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1. IlepeyeHb KOMIIETEHUIMH € YKa3aHHEM 3TANOB UX (POPMUPOBAHUA

B nmpouecce oceoenusi OIl BO

[lenpto TpoOBECHUS] AUCIUTIIMHBI

b1.B.01

ABJIACTCA JOCTHIKCHUC CIICAYIOIUX PC3YJILTATOB O6y‘I€HI/IH:

VYrpaBineHue mnpoeKTaMu

Kon
HaunmMeHnoBanue KoMreTeHIN
KOMITETEHIINU

VK-1 CIOCOOEH OCYIIECTBIIATh MOUCK, KPUTUUECKHH aHAIN3 ¥ CHHTE3 HHPOPMAINHU, TPUMEHSTh
CHCTEMHBIH MOJIX0]1 JUIsl pEIICHHs TIOCTABJICHHBIX 3324

IK-3 cnocobeH mpoektuposats MC 1o Bumam obecriedeHus

[K-12 CHOCOOEH IKCIUTyaTHpPOBaTh SKOHOMHYECKHE HHPOPMaIMOHHBIE CHCTEMBI U TPUHUMATh

ydJacTue B yIPaBICHHH IPOSKTAMH 110 UX CO3AAHHUIO U BHEAPECHHUIO

B ¢opMupoBanun JaHHBIX KOMIIETCHIIMA TaKXe YYacCTBYIOT CIEAYIOIINE
JUCIUTUIMHBL (MOJYJIN), TPAKTUKK 00pa30BaTeIbHOM MporpamMmsl (10 ceMecTpam

(KypcaMm) UX U3y4EHHUS]):

- JUIs1 OYHOM (pOpMBI OOYUEHHUS:

HanmeHoBaHMe AUCTUILTIH (MOIYJICH),
MPAKTUK

Otans! GOpMUPOBAHKSI KOMIICTEHIMH 110 CEMECTpaM M3y4eHHs

1 cem.

2 ceM.

3 cem.

4 ceM.

5 cem.

6 ceMm.

7 cem.

8 cem.

Ounocodus

YK-1

Marematuka

YK-1

YK-1

YK-1

Teopus BEpOATHOCTEH U MaTeMaTH4YeCKasi
CTaTUCTHKA

YK-1

dusuka

YK-1

[IporpamMmmHas HHXeHepUs

YK-1

YK-1

WNudopmanmonHas 6€301MacHOCTh

YK-1

WudopmannoHHbie U HU(PPOBHIE CHCTEMBI
KopHopauuit

[K-12

[IpoexTupoBanme NHOOPMATMOHHBIX
cUCTeM

IK-3

WHdopmManmoHHbI MEHEIKMEHT

YK-1

PaspaboTtka npuinoxennit Ha atpopme 1C

IK-3

IK-3

[K-3

[K-3

IIpenMeTHO-OpUEHTUPOBAHHBIE
HKOHOMHUYECKHE HH(POPMAI[IOHHBIE
CUCTEMBI

[K-12

KoprmopaTuBHBIE ’KOHOMHUYECKHE
nH(GOPMAIMOHHBIE CUCTEMBI

TIK-3;
T1K-12

[IpousBoacTBEHHAs IPaKTHKA
(TexHOJIOTHMYECKAS (TIPOSKTHO-
TEXHOJIOTHYECKasi) IPaKTHUKa)

[K-12

IIpon3BoacTBEHHAS PAaKTHKA
(3KcIuTyaTanmoHHas IPaKTHKaA)

[K-3

IIpousBoacTBEHHAs TPAKTHKA
(TpenuIIoMHast TPAKTHKA)

VK-1:
TIK-3

IToaroroBka K ciade U caada
TrOCYyJIapCTBEHHOT'0 3K3aMeHa

IK-3

INoaroToBka Kk mpoueaype 3aluThl 1
3aII{Ta BBITYCKHOW KBaJIH(HKALIMOHHOM
paboTsl

VK-1;
I1K-12

Fpa)KﬂaHCKOG HaCCJICHUC B
HpOTHBOﬂeﬁCTBHH pacopoCTpaHCHUIO
HJACOJIOTHU TCPPpOpU3Ma

VK-1




WudopmanunoHHble cHCTEMbI B 0aHKOBCKOM
Jene

IK-12

Ioxaroroska my6mmanOit 3amuTer BKP

YK-1

- U151 3a04HOU (POpMBI 00yUeHUS:

HanmenoBanue Ortansl HOpMUPOBAHUS KOMIIETCHIUHN 110 KypcaM U3y4IeHHS

JUCHIUIUTAH (MOJTyJIeH),
MPAKTUK 1 kype

2 xypc

3 kypc

4 xypc

5 Kypc

dunocodus YK-1

Maremartuka VK-1

YK-1

Teopus BeposTHOCTEH
U MaTeMaTU4YeCKas
CTaTUCTHKA

YK-1

dusuka VK-1

IIporpammHuas
UHXXCHEpUs

YK-1

VK-1

Wudopmannonnas
6e301acHOCTh

YK-1

WudopmanmoHHbie 1
uQpoBbIe CUCTEMBI
KopHopanuit

IK-12

[IpoexTupoBanue
nH(pOpMaLMOHHBIX
cHCTEM

[K-3

WudopmannoHHbIH
MEHEDKMEHT

YK-1

Pazpabotka
NIPWIOKEHUI Ha
mwratpopme 1C

IK-3

[K-3

[IpenmeTHo-
OpPUEHTUPOBAHHbBIE
IKOHOMUYECKHE
HHPOPMALHOHHBIE
CHUCTEMBEI

IK-12

KopnoparusHsie
SKOHOMHYECKHE
nH}popMannoHHbIE
CHCTEMBI

IK-12

[TpousBoacTBeHHAS
MpaKTHKa
(TexHOMOTHYECKAS
(IpoexTHO-
TEXHOJIOTHIECKasl )
MPaKTHKA)

IK-12

IIpousBoacTBeHHAs
MpaKTHKa
(3KCIUTYaTaroHHAs
MPaKTHKA)

IK-3

IIpousBoacTBeHHAs
MpaKTHKa
(mpenumIoMHast
MPaKTHKA)

VK-1;
TIK-3

HOHFOTOBKa K cgayc u
caaya
TrocyaapCTBEHHOI'O

OK3aMCHa

[K-3




TloaroToBka k
MPOLIEAYPE 3AIMUTHI U
3allKTa BBITYCKHOM
KB UKAIIMOHHOM
paboTHI

VK-1;
I1K-12

I'paxnanckoe
HaceJleHne B
TIPOTHBOACHCTBUH VK-1
PacTpOCTPaHCHHUIO
UJICOJIOTUU TePPOpU3Ma

HNudopmanmonnsie
CHCTEMBI B 0aHKOBCKOM TIK-12
nene

Iloaroroska
Iy OTMYIHOM 31U THI YK-1
BKP

Oran  mgucummuiuabl  (Moxynsi)  b1.B.01  Vmpasnenue  mnpoekramu
COOTBETCTBYET:

- 1Sl O4YHOM (popMbI 0OyUeHUs — 4 ceMecTpy

- JUTS 3a09HOU (hOpMBI 00yUEeHHS — 2 KypCy.
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2. [loka3aTe/iu U KPUTEPUH OLIEHNBAHUS KOMIIETEeHIHI HA Pa3IHYHbIX
3Tanax ux (pOpMHUpPOBaHUS, IKAJIbI OLICHUBAHUSA

Ilokazarenamu OLICHUBAHU S KOMIICTCHIITUH SBJIAIOTCHA CICOYIOIIUC
PE3YJIbTAaThI O6Y‘I€HI/IH3
Kox Kox n HanMeHOBaHNE WHANKATOPA TOCTIKEHHS [Tmarupyemslie pe3yabTaThl 00yUSHHS 1O
KOMIIETEHI[UU KOMIIETEHI[UU JUCIIATUTHHE (MOJTYITIO)
3HATh:
- pa3JIMYHbBIC METOBI TOUCKA
HHPOPMAIIUHU, HECOOXOIUMON IS PEIICHUS
MIOCTaBJICHHOM 3aa4H;
NYK-1.1. . ’
. YMETh:
BrImonHsAeT MONCK, KpUTHYESCKHHA aHATN3 M CHHTE3
- hopMyTUpOBATE OCHOBHEIC KPUTECPHH
UHGOPMAIIUH IS PEIICHHS TOCTABJICHHBIX 3a]1a4. SIS OCYIIECTBIEHHS TOMCKA HEbOpPMALIHH,
VK-1. Ciocoben o
HEOOXOIUMOM IS peIICHUS
OCYILIECTBIAITh .
IIOCTaBJIEHHOM 3a/1a4H;
ITOHCK,
. BJIAJIETD:
KPUTHICCKHIA
- HaBBIKAMH TIOMCKa, 00pabOTKH U OIICHKH
aHaJIN3 U CUHTE3 M
UH(POPMAIIUH, HCOOXOIUMOU IS PEIICHUS
nHpopmanuy, .
[TOCTABJICHHON 3aa4H.
MIPUMCHSTh
o 3HATh:
CHCTEMHBIH B
- CHCTEMHBIH MOAXOI, CIIOCOOBI
MOIXO IS
pa3pabOTKH pa3IMYHBIX BAPUAHTOB
peleHus N o
pEIICHHIA B paMKaX MMOCTABJICHHON 3a1a4H;
[TOCTABJIEHHBIX
sanau YMETh:
NYK-1.2. - MCTIOJIL30BaTh CHCTEMHBIN ITOIXO]I,
Hcnonp3yeT CHCTEMHBIH TOJXOA IS pEIICHUS (hopMyIHpPOBaTH COOCTBEHHYIO TIOZUITHIO B
IIOCTaBJIEHHBIX 3aa4. paMKax pelIeHus IMOCTaBICHHOH 3a1auu;
BJIQJIETD:
- HAaBBIKAMY IPUMEHEHUS CHCTEMHOTO

MOJX0J]a ¥ CPABHHUTEIILHOTO aHAIH3a
pe3yabTaTOB PEIICHHS TOCTaBICHHON
3aJa4H.

3HAThb!

- OCHOBHBI€ 3JIEMEHTHI TEXHOIOTHI
npoexTtupoBanus 1C;

YMETh!

- OCYILECTBJISATH K 00OCHOBBIBATH BHIOOD
MPOEKTHBIX PEIICHNUH NPH YIPABICHUN

K-3 WIIK-3.1.
) [IpumeHnsieT 31eMeHThl TEXHOIOT M
Crioco6HOCTB
npoektupoBanus MC; ocymecTsisier n
MPOEKTHPOBATH . MIPOEKTaMHu;
000CHOBBIBAET BHIOOP MPOEKTHBIX PEIICHNUH 110
HC no Bunam BJIAJIETD:
BusIaM obecriedeHnst HHPOPMAIIMOHHBIX CHCTEM. .
obecrieueHus - HaBBIKAMU NIPUMEHEHHS TEXHOJIOTHIA
npoektupoBanuii IC, a taxke Bp1OOpa
3¢ (eKTHBHBIX IPOEKTHBIX PEIICHHH M0
BHIaM olecTiedeHns MHPOPMAIMOHHBIX
CHCTEM.




WUIIK-3.2.
VYuyacTByeT B IPOSKTHPOBAHUH SKOHOMUYECKUX
MH(OPMALMOHHBIX CUCTEM MJIHM X YacTeH
(MonyJeit)

3HATh:
- METOZBI MPOSKTUPOBAHUS
SKOHOMHYECKUX MH()OPMAITOHHBIX
CHCTEM MU UX JacTeit (MoIyei);
YMETB:

- IPOEKTHPOBATH IKOHOMHIECCKHE
WHPOPMAMOHHBIE CUCTEMBI WII MX YaCTH
B cdepe YIpaBICHHS POCKTAMU;
BIIAJICTh:

- KOMMYHUKATHBHBIMH HaBBIKAMU B
Mpo1LIecce YYacTHsl MPU MPOESKTUPOBAHUE
9KOHOMHYCCKUX MH(DOPMAITOHHBIX
CHUCTEM WJU UX 4YacTel (Momyieit) B cdhepe
YIpaBJICHHUS IIPOCKTaMH.

TIK-12.
CrocoOHOCTh
AKCILTyaTUPOBATh
SKOHOMHYECKHE
MHPOPMALMOHHBIE
CHCTEMBI U
MPUHUMATH
ydacTue B
yIpaBICHUN
MIPOEKTaMH TIO UX
CO3JIaHUIO U
BHEAPCHHIO

NIIK-12.1.

Hcnone3yeT BUbI U crieliu(pUKy TPUMEHSIEMBIX
WH(OPMALMOHHBIX CUCTEM, TPUHIIMITBI
¢yukimronuposanus VIC, mpuHUMaeT y4acTue B
ynpasyeHuH mpoektamu coznanus MC Ha cranusax
JKU3HEHHOI'O LIUKJIA.

3HaThb!

- BUZBI ¥ CHIENU(HUKY IPUMEHIEMBIX
MH(GOPMAMOHHBIX CHCTEM, TPHHIIUIIBI
¢yakunonupoBanus VC;
YMETb:

- UCTIONb30BAaTh PA3IMIHBIC BUIBI U
crenuduKy MPUMEHIEMbIX
UH(OPMALMOHHBIX CUCTEM, IPUHIUIIBI
¢yukuuonupoBanus VIC nipu yrpasieHun
MIPOEKTaMHU,;

BIAJICTh:

- HAaBBIKAMH YIIPaBJICHUU NTPOCKTAMH
coznanus MC Ha cTagusax )KU3HCHHOTO
LIMKJIA.

WIIK-12.2.
Pa3pabaTsiBaeT MPOEKTHYIO JOKYMEHTAIIHIO MIPH
9KCIUTyaTaIuu u conposoxaeHuu VC.

3HATD:
- OCHOBBI COCTaBIICHHS MTPOCKTHOM
JOKYMEHTAIIH TIPH KCILTyaTaIliH U
conposoxaenun UC;
YMETh:

- pa3pabaTbIBaTh MPOCKTHYIO
JIOKyMEHTAIIMIO MIPH IKCIUTyaTaluy U
conpoBoxaennu NC;
BIIAJIETh:

- HaBBIKaMH pa3paboTKa MPOEKTHOM
JOKYMEHTAITUH [IPH KCILTyaTaIliHd U
conpoBoxaeHuun 1C.

WIIK-12.3.

IIpoBoANT TeCTHPOBAaHUE aHAIN3A U OICHKH
3¢ $eKTHBHOCTH (HyHKIIMOHUPOBAHHS
AaBTOMAaTH3MPOBAHHBIX HH(POPMAIIMOHHBIX CHCTEM
Ha CTa/INU OIBITHON 3KCIIyaTallH, YIpaBiseT
npoekTamu cozganusd MC Ha ctanusx ;KU3HEHHOTO
LMKJIa

3HaThb!
- OCHOBHBIE METO/IbI OLICHKH
3¢ GeKTHBHOCTH () yHKIIMOHUPOBAHUS
ABTOMATU3MPOBAHHBIX HHPOPMAIIMOHHBIX
CUCTEM Ha CTaJUH OIBITHOU
9KCIUTyaTaIlH;
YMETb:

- MPOBOJINTH TECTHUPOBAHHUE aHAIN3A U
OTIeHKH 3 PeKTUBHOCTH
(GyHKINOHUPOBAHHSA
ABTOMATHU3MPOBAHHBIX HHPOPMAIIMOHHBIX
CHCTEM Ha CTaJIM1 ONBITHON
SKCILTyaTal|y,

BJIAJIETh:

- HaBBIKAMH YIIPaBJICHUS IPOCKTaAMH
coznanus MIC Ha cTagusx )KU3HEHHOTO
MKJIA.
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OLEHKM OCBOEHMs OOyyarolmMMucs y4eOHOro

marepuana

OTIPENICTIACTCS COJICPIKAHUEM CIICAYIOIINX Pa3Ae/iOB JUCITUILINHBI (MOTYIIs):

K OLeHOYHBIE
OMITCTCHIIUT
No HaunmenoBanue (aacTh R — cpencTBa
n/ | paszena TUCIUIUIAHBI, . puTep TEKYIIETro [Ikana oneHUBaHUS
I TeMbt (MoJIyII) KOMIICTCHITHIA OILICHUBAHHUS KoOHTpOIT!
) yCIIeBaeMOCTH
YK-1
3HaTh:
(MYK-1.1, ) )
MYK-1.2) TIeJTH, 3a/1a9H,
CIPYKTYPY
1_}"62/12;4 1eT K-3 VM_eTL.
1 )mczninnﬂm (MIIK- 3.1, Kiaccu(UIIPOBATH Joxknan «3adtenoy
Y nipanrieHe HIIK -3.2) HpORKTI «He 3autreHo»
IIPOEKTaMU» MK-12 Bnagers:
(MTTK-12.1 -MIOICUCTEMaMHU
I/IHK—12..2 ' yIpaBJICHUS
VITIK-12.3) MIPOEKTaMHU
YK-1 3HaTh:
(UMYK-1.1, -OpraHU3annIo
NYK- 1.2) oduca npoekra
Tema 2 YMers:
Opraan3anuoHHas [1K-3 “Ha3BaTh
2 cTpyKTypa (MIIK- 3.1, CTPYKTYpHBIE Toknaz «3a4TeHO»
UIIK -3.2) KOMIIOHCHTBI «He 3aureHO»
yIpaBJICHUS
MIPOCKTaMHU Bragere:
p [1K-12 -BUIAMH
(UIIK-12.1, OpTraHU3AIMOHHBIX
ggﬁ‘iggi CTPYKTYP IPOCKTa
YK-1 3HaTh:
(UMYK -1.1, -KOT/Ia IPOUCXO/TUT
NYK-1.2) 3aKpBITHE TIPOEKTa
YMmers:
Tema 3. IK-3 -0XapaKTepUu30BaTh
3 [poneccor (UIIK- 3.1, OCHOBHBIE CoobmcHe «3adTeHoy
YIpaBJICHUS UIIK -3.2) MpOLIECChI B «He 3aureHo»
NIPOEKTaMHU Buagers:
IK-12 -dazamu
(MUIIK-12.1, KHU3HEHHOTO THKJIA
HHK‘12-25 npoekTa
NIIK-12.3
YK-1
(MYK-1.1, _fi‘;‘{“l-/m
VK- 1.2) DHHIL
MOCTPOCHHS
Tema 4. K-3 CHCTEMBI KOHTPOJIS
4 HJI;T; H(})I;I:If;ee u (MIIK- 3.1, -01'11/1(}':124: I/IBG:TO bl Hoxna, «3auTeHO>
P HIIK -3.2) A A «He 3a4areno»
KOHTPOJIb KOHTPOJISI
WCIIOJTHEHUS MTPOEKTa K-12 Bnagers:
-3TanaMu
([/I;Irl}I]If_-llzz '21’ KaJICHIAPHOTO
VITIK-12.3) ITAHUPOBAHHUSI
YK-1 3HaTh:
5 Tema 5. %I;]II(( _11 g" “TOPAZIOK «3a4TeHO»
) -1.2) MPOBEJCHUS Omnpoc
KCIIEPTH3a IPOCKTa VMeTh: «He 3aureHO»
TIK-3 -OCYILIECTBIISITh
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(MUIIK- 3.1, SKCHEPTU3BI
UIIK -3.2) MPOEKTOB
Bnagers:
[1K-12 -BUIAMU
(UIIK-12.1,
WNIIK-12.2,
HIIK-12.3)
YK-1 3HaTh:
(MYK-1.1, -pyHKIMN
NYK-1.2) yIpaBJICHUS
MIPOEKTaMH
Tema 6. IK-3 YMeTs:
6 O yHKIHUOHAJIbHAS (UIIK- 3.1, -0IucaTh CoobimeHte «3auTeHo»
MOJICNb YIIPABICHHS HIIK -3.2) (YHKIIMOHATIBHYIO «He 3auteHo»
MPOCKTOM. MO/IeITb
[1K-12 Bmaners:
(MIK-12.1, -pyHKIHEH
UIIK-12.2, YIpaBJICHUS
HNIIK-12.3) pHCKaMu
VK-1 3HAaTh:
(MYK-1.1, -TJTAHUPOBAHHUE U
NVYK- 1.2) Pa3BUTHE KOMaHIbI
MPOCKTA
Tema 7. IIK-3 Y MeTh:
7 Ynpasnenne (UIIK- 3.1, -OLICHUTDH YJICHOB o «3auTeHo»
TICpCOHATIOM B UIIK -3.2) MIPOEKTHOTO fpoc «He 3aureHo»
TIpOCKTC KOJUIEKTHBA
[1K-12 Bmaners:
(UITK-12.1, -CTPYKTypOi
UIIK-12.2, MIPOEKTHOTO
WIIK-12.3) KOJJICKTHBA
VK-1 3HaTh:
(MYK-1.1, -TIOHSTHE pUCKa
NYK-1.2) YMerTs:
-HCITIOJIb30BATh
Tema 8. IK-3 pacnpeneneHue
8 Ympasnenue (UTIK- 3.1, PHCKOB MEXIY Ompoc «3a4TeHO»
MIEPCOHAJIOM B UIIK -3.2) y4aCTHUKaMU P «He 3auteHo»
MIPOCKTE MPOCKTA
[1K-12 Bmaners:
(MUIK-12.1, -METOIaMHU
UIIK-12.2, pearupoBaHus Ha
HNIIK-12.3) pHUCKH
3HaTh:
VK-1 -OCHOBHBIC
(MYK-1.1, 3JIEMEHTBHI
NYK-1.2) KOMMYHHUKAIIMOHHO
ro mporecca
Tema 9. IK-3 YMmeTh:
9 Ympasnenue (UTIK- 3.1, -cbop 1 0OpaboTka Coobere «3a4TeHO»
KOMMYHUKAIHSIMA HIIK -3.2) (hakTHIeCKHX «He 3aureHo»
MIPOEKTa JAHHBIX 110
IK-12 MIPOEKTY
(MIK-12.1, Bnaners:
UIIK-12.2, -TUIaHUPOBAHUEM
HUIIK-12.3) KOMMYHUKaIMH
MIPOCKTA
YK-1 3HaTb:
Tewa 10. (MYK-1.1, -«OFOIKET
NVYK- 1.2) MPOEKTay, «CMETa «3a4TeHO»
10 | YmpaBiaeHne CTOUMOC Coobiienue
THEO TIPOEKTA TIPOEKTa» «He 3auTeHo»
IK-3 Ymers:
(UTIK- 3.1, -KOHTPOJINPOBATh
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HIIK -3.2) 3aTpaThl MPOEKTa
Bnagers:
IK-12 -
(UITK-12.1, MIPOTHO3UPOBAHUEM
UIIK-12.2, 3aTpar MpoeKTa
HIIK-12.3)
YK-1
(MYK-1.1, 3HAaTh:
NVYK- 1.2) -METOBI U
TIPUHIIUATIBI
Tema 11 IK-3 IUTaHUPOBAHUSA
11 praBﬂeHi/Ie (MUIIK- 3.1, pecypcoB NpoeKTa Coobetue «3auTeHo»
HIIK -3.2) YMmeTs: «He 3auteHo»
becypeamu npockra -OTJINYATh 3aKyNKH
IK-12 OT TIOCTaBOK
(MIK-12.1, Bmaners:
UIIK-12.2, -BUJIaMH PECYPCOB
NIIK-12.3)
L | oo
' HUCTOYHUKA
MYK-12) (uHaHCHpOBaHUS
YMmers:
Tema 12. [IK-3 -0XapaKTepU30BaTh
12 IIpoekTHOE (MIIK- 3.1, dopmbr Coobuienue «3a4TeHOY
HIIK -3.2) «He 3a4uteHo»
¢uHaHCUpOBaHHUE (uHAHCHpOBaHUS
K-12 MpoeKTa
iz, | e
UIIK-12.2,
MPOEKTHOT'O
VITIK-12.3) (hMHAHCHPOBaHUS
YK-1 3HaTh:
(MYK-1.1, -omnpeeNcHIe
NYK-1.2) MapKEeTHHT IPOeKTa
YMmers:
TIK-3 -OIpeeNsTh
13 Tema 13. (UTIK- 3.1, OIOKET Coobere «3auTeHo»
MapkeTHHr IpoeKTa UIIK -3.2) MapKeTHHTa «He 3aureHo»
npoeKTa
[1K-12 Bmaners:
(MUIK-12.1, -OCHOBHBIMH
UIIK-12.2, CTaTbsIMH JOXOH0B
UIIK-12.3) U pacxojioB
L | e
' KadecTBa POeKTa
MYK-12) YMeTh:
-OIucaTh
Tema 14. (I/Ill'_[[II<<—33 1 CTPYKTYPY «3a9TeHO»
14 MenemKMeHT P MEHEHKMEHTA CooOmenue
HIIK -3.2) «He 3auteHo»
KadecTBa MPOEKTOB Bnaners:
K-12 -OCHOBHBIMHU
(UIK-12.1, HHCTPYyMEHTAMH
UITK-12.2, KOHTpOJISI Ka4ecTBa
NIIK-12.3) TPOAYKIUTH
IpOeKTa
YK-1 3HaTb:
(MYK-1.1, -JIEHEeXHbIE€ TOTOKU
Tema 15. NVYK- 1.2) MPOCKTA
«3a9TeHO»
15 Nusectuumonnsie VYMeTh: Coo01enne
«He 3aureno»
MIPOCKTHI I1K-3 -OILICHMBATh
(UTIK- 3.1, 3¢ GEKTUBHOCTD
UIIK -3.2) HWHBECTULIMOHHOTO
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MPOEKTa
TIK-12 Brnaners:
(MIK-12.1, -IIOKa3aTeISIMU
UIIK-12.2, 3¢ PEKTHBHOCTH
NIIK-12.3)
O11eHOYHEIE
cpencraa
®opMa KOHTPOJI | MPOMENKYTOUH IlIkana oueHuBaHUA
on
HUTOI'O aTTecTalnuu
. «OTA4HOY,
ITucemeHHBIN
«Xoporio»,
DK3aMeH OTBET Ha
Suter «Y IOBJIIETBOPUTETHHO,
«HeynoBieTBOpUTENHHOY»

Kpurepuu onieHnBaHus pe3ybTaToB 00YUYEHUS I TEKYIIErOo KOHTPOJIS
YCIIEBAEMOCTH U TPOMEKYTOYHOM aTTECTAUH MO JUCHUILINHE

1. Kputepuil oleHuBaHUs Onpoca:

- 3a4YTE€HO — BBICTABJSIETCS O0YyYarOIIEMYCsl, €CIIU JIEMOHCTPUPYET 3HAHUE
OCHOBHBIX Pa3/ieJIOB MPOTPAMMBI H3y4aeMOTro Kypca:  ero 0a30BBbIX MOHSATHH U
(dyHIaMeHTaJIbHBIX NPo0JeM MPUOOpET HEOOXOIMMbIE YMEHUS M HaBBIKU OCBOWJI
BONPOCHl TMPAKTUYECKOTO NPUMEHEHUS IIOJIYyYCHHbIX 3HAHUM, HE JOIMyCTUI
(dakTHyeckux OMMOOK HPH OTBETE JOCTATOYHO IOCJIENOBATEIbHO U JIOTUYHO
U3JaraeT TEOpeTUUECKU MaTepuall, JOMycKas JHIlb He3HAYUTENIbHbIE HAPYILICHUS
NOCJICIOBATEIbHOCTH  U3JIOKEHUST W HEKOTOpble HETOYHOCTU I10Ka3bIBAET
BCECTOPOHHUE, CHUCTEMATHU3UPOBAHHbIE, ITYOOKHE 3HAHMUS Y4eOHOW MpPOrpaMMbI
TUCIUIUIMHBI 1 YMEHHE YBEPEHHO MPUMEHSThH MX

- HE 3a4TeHO — BBICTABJsSIETCS OOyYaromeMycs, €cld JAEMOHCTPHPYET
¢dbparMeHTapHbIe 3HAHUS OCHOBHBIX Pa3/IelioB MPOrpaMMBbI U3y4aeMOTO Kypca: €ro
0a30BBIX MOHATUHN U QyHAAMEHTAIBHBIX NPO0OJIEM cl1a00 BhIpaXKEHA CIIOCOOHOCTh K
CaMOCTOSITEIFHOMY aHAJIMTUYECKOMY MBIIIJICHUIO, HMEIOTCS 3aTpyAHCHHUS B
U3JIOKEHUW Marepuaia, OTCYTCTBYIOT HEOOXOJUMbIE YMEHHS ¢ HaBBIKU
JIOTYIIEHbl TpyOble OIIMOKM W HE3HAHWE TEPMHUHOJOTMH, OTKa3 OTBEYaTh Ha
JIOTIOJIHUTEIbHBIE BOMPOCHI, 3HAHUE KOTOPBIX HEOOXOAMMO JMJIs MOJyYeHUs
MOJIOKUTEIBHOM  OLEHKHM BBICTABIETCS OOy4arouiemycs, OTBET KOTOPOIo
COJICPKUT CYILIECTBEHHBIE MPOOEbl B 3HAHUSIX OCHOBHOTO COJEpKaHUs padbodeit
IPOrpaMMbl TUCIUTUINHBI.

2. Kpurepwuii noknana:

- 3aYTE€HO — TMPEACTaBIEHHBIA JOKIAJ COOTBETCTBYET TEMaTHKE,
PKOHOMUYECKH OOOCHOBaH, BBIBOABI IO HW3YYCHHOHW MpoOjeMe M3JI0KEHBI
JIOTUYECKH, COONMIOAeHbl TpeboBaHUs, TMpU pa3paboTKe JAOoKiIaga ObuIn
UCTIOJIb30BaHbl COBPEMEHHBI HH(POPMAITHOHHBIE TEXHOJIOTHH

- HE 3aYTEHO — JIOKJIa]] 00yUYaIoIUMCs He MPEACTaBIeHA MaTepUaIbl JOKIIA/
He OOOCHOBAaHBI WM JIOTHYECKH HE CBS3aHBI, HCIOJIH30BAHBI YCTapEBIIHE
WUCTOYHUKHU MHHOPMAIIHH.
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3. Kputepuii coobmenusi:

- 3a4TEHO — TMPEJACTaBICHHBIA COOOIICHUE AaKTyalbHO, 3KOHOMHUYECKH
00OCHOBaH, BBIBOJIBI 1O HW3YYCHHOW MpeICTaBiICHHAas HWHQOpMAIUs H3JI0XKEHA
JIOTUYECKH, COOJIIOACHBI TpeOOBaHMSA, TIPU pa3paboTKe COOIICHUS ObUIH
UCIIOJIb30BaHbl COBPEMEHHBI HHPOPMAITMOHHBIC TEXHOJIOTHH;

- HE 3a4TeHO — cooOmieHne O0OydJalmuMcs HE TPEICTaBIICHA;
npeacTaBieHHas uHGOpManus He OOOCHOBAaHBI WMIIM JIOTMYECKHM HE CBS3aHa,
UCIIOJIb30BaHbl yCTapeBIas HHPOpMAaIHsl.

4. KpuTtepuu olleHMBaHMSI MMCbMEHHOTO OTBETa Ha OMJIET:

- OTJINYHO — BBICTABIAETCA 00YJarOMIeMyCsl, €CIIU: JaHbl HCUEPIIBIBAIOLINE U
O0OOCHOBaHHBIE OTBETHI HAa BCE TIOCTaBJICHHBIE BONPOCHL, MPABUIBHO H
panMoHanbHO (C  HWCHOJIB30BAaHWEM  PAIMOHANBHBIX  METOAWK)  PEIICHBI
COOTBETCTBYIOLLIME 33J]aul; B OTBETAX BBIIEISUIOCH IJIABHOE, BCE TEOPETUUYECKUE
MOJIOKEHUSI YMEJIO YBS3bIBAIUCH C TPEOOBAHUSAMU PYKOBOJSIIMX JOKYMEHTOB;
OTBEThl OBUIM UYETKUMU M KpPAaTKMMM, a MBICIH MH3JIarajiuCh B JIOTUYECKOU
NOCJIEI0BATEIbHOCTH; TIOKa3aHO YMEHHE CaMOCTOSTEIbHO aHAJIM3UPOBaTh (PAKTHI,
COOBITHUSA, SIBJICHUSI, TPOLIECCHI B X B3aUMOCBSI3U U IUAJIEKTUYECKOM Pa3BUTHUH;

- XOpOUIO — BBICTABISETCS OOydYaromeMmycsi, €cCiHu: JaHbl IOJHbIE,
JOCTaTOYHO OOOCHOBaHHBIE OTBETHI HA IIOCTABJIIEHHBIE BOIPOCHI, MPABUIBHO
pellieHbl MPAaKTHYEeCKHE 3aJaHus; B OTBETaX HE BCErJa BBIACISIOCH TIABHOE,
OTJCNbHBIE  TOJOXKECHHS  HEJOCTaTOYHO  YBS3BIBATUCH C  TpeOOBaHUSAMHU
PYKOBOASIIMX JOKYMEHTOB, TpU pEIICHHH TNPAKTUYECKUX 3aJad He Bcerna
UCTIOJIb30BAJIMCh PAIlMOHATIBHBIC METOUKN PACU€TOB;, OTBETHI B OCHOBHOM ObLIH
KpaTKMMH, HO HE BCErja YeTKUMHM; IMOKa3aHO ciaboe yMEHHE CaMOCTOSATEIHHO
aHaM3UpOBaTh (DAKTHI, COOBITHS, SIBIEHHUS, MPOLECCHl B HMX B3aUMOCBS3H U
JUAJIEKTUYECKOM Pa3BUTUU;

- YJOBJIETBOPUTEIBHO — BBICTABIIETCS OOydYarolemycsi, eciu: JaHbl B
OCHOBHOM ITpaBWJIbHbIE OTBETHI Ha BCE MOCTABJICHHBIE BOIPOCHI, HO 0€3 JOKHOM
rIyOMHBI U OOOCHOBAHMS, TMPHU PEIICHUU MPAKTUYECKUX 3a7ad OOyJaroIIuiics
UCIOJIb30Baj]l MPEKHUN ONBIT M HE TNPUMEHSJT HOBBIE METOAMKH BBIIOJHEHUS
pacuéToB, OJIHAKO HA YTOUHSIOIIME BOMPOCH! JIaHbI B 1I€JIOM MPaBUIIbHBIE OTBETHI;
IpU OTBETaX HE BBIICISUIOCH IJIABHOE; OTACNBbHBIE IOJOKEHUS HEIO0CTaTOYHO
YBSI3BIBAIMCH C TPEOOBAaHUSAMH PYKOBOIANINX JOKYMEHTOB, TPH PEUICHUH
NPAKTHYECKUX 3a/lad HE HWCMOJb30BAINCHh pPAlMOHAIBHBIE METOJUKH PacuéToB,;
OTBETHl OBUTM MHOTOCIOBHBIMHM, HEYETKMMH W 0€3 JOHKHOW JIOTUYECKOU
MOCITIEIOBATEIPHOCTH, HA OTACNbHBIC JOMOJHUTEIbHBIE BOMPOCHI HE JIaHBI
MOJIOKUTEIbHBIE OTBETHI, MOKAa3aHO HEYMEHHE CaMOCTOSTENILHO aHaU3WPOBAThH
(bakThl, COOBITHSA, SBICHHS, TPOIECCHl B WX B3aUMOCBSI3M M AHAICKTUYECKOM
pa3BUTHUHU.

- HEYJOBJICTBOPUTEIBHO — BBICTABIAETCA OOy4aromemycs, €eciu He
BBITIOJIHEHBI TPEOOBAHUS, COOTBETCTBYIOIINE OLIEHKE ‘‘yI0BJICTBOPUTEILHO .
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3. TunoBbie KOHTPOJIbHbIE 3aJaHNSI UJIM HHbI€ MATEPHUAJIbI, HE00X0IUMbIE
JJIS OLICHKH 3HAHMI, YMEHHH, HABBIKOB M (WJIN) ONBITA JeATEJIbHOCTH,
XapaKTepU3yIIUX 3Tanbl (POPMHUPOBAHUA KOMIIETECHIUMN

3.1. Bonpockl 715t poBeIeHUsI OITpoca’

1. TlpuBeaute  ompeaesieHHE  TOHATUS  «IPOEKT»,  «YIpaBICHUE
IPOEKTAMI.

2. HazoBute o06s13aTeNbHBIC U TONOJHUTEIBHBIE XapAKTEPUCTUKU MOHITHS
«TIPOEKT.

3. TlpuBenute KnaccupUKaINO MPOSKTOB U HA30BUTE IPUMEPHI.

4. lenu u cTpateruu NpOEKTOB.

5. Kakue cxembl ynpaBieHHs IPOEKTaMU Bbl 3HAaeTE?

6. IlepeuncnuTe MoACUCTEMBI YIPABICHUS IPOEKTAMHU.

/. HazoBute CTpyKTypHbIE KOMIIOHEHTBI CUCTEMbI YIPaBIECHUS MPOCKTaMU
B KOMITAHHH.

8. Kak ocymiecTBisieTcsi OpraHu3allMOHHOE MNPOEKTUPOBAHUE B CUCTEME
yIPABJICHUS POEKTaMU?

9. Hazosure npo6ieMbl B3aUMOAEUCTBUS CTEHKXOJAEPOB MPOEKTA.

10. Kak npoucxoaut opranusaius padbotsl oduca npoexra?

11. HazoBute (pakTophl BIMSIONIME HA YCIIEX U HEYJA4u MIPOCKTA.

12. [lpuBeauTe mnpuUMEpsl OCHOBHBIX M BCIIOMOTATENBHBIX IPOILIECCOB B
yIPaBICHUH MPOCKTaAMH.

13. HazoBure (ha3pl )KM3HEHHOTO ITUKJIA MPOCKTA.

14. OxapakTepu3yiiTe OCHOBHBIE TIPOIIECCHI B YIIPABICHUH MTPOCKTAMHU.

15. Korza mpoucxoauT 3aKpbITHE TPOEKTA?

16. Kak ocymiecTBisieTcs BBIMOJTHEHUE TPOEKTa?

17. HazoBuTE OCHOBHYIO I11€JIb KOHTPOJIS ITPOEKTA.

18. Ilepeuncaute TPUHIUIBI TOCTPOCHUS 2P(HEKTUBHON CUCTEMBI KOHTPOJIS

MIPOEKTA.
19. Onummre MeTo bl KOHTPOJIS (PAKTUYECKOTO BBHITIOJHEHHUS MTPOCKTA.
20. Beigenure MMOCJIEIOBATEIILHOCTD 5 dTanbl KaJICHJapHOI0
TUTAaHUPOBAHMS.

21. Kak npumeHsieTcs ceTeBasi MOJIelb B YIIPABICHUH POCKTaMU?

22. HazoBHTE LI€TU IKCIIEPTU3bI IPOEKTOB.

23. Kakue BUJbl SKCIIEPTU3 MMPOEKTOB BbI 3HaeTE?

24. KakoBa crieriuka CTpOUTEIbHBIX MPOEKTOB?

25. Kakue nenu cTosIT nepe/ SKOJIOrM4ecKOr IKCIEPTU30M MpoeKTa?

26. I1o ybeli MHUITMATUBE MPOBOJUTCS IKCIIEPTU3A TPOESKTOB?

27. B uém 3axmovaroTcst GYHKIMHA YIIPABICHUS MPOSKTaMu?

28. OnuiuTe PyHKIMOHAIBHYIO MOJIEb YIIPABJICHUS TPOEKTAMHU.

29. Beinenure pa3nuuus TPaJUIIMOHHOTO U MPOEKTHOIO MEHEIKMEHTA.

30. B ué™m cocTout pyHKIHS yIIpaBIeHUS PUCKaMU?

31. Ha3zoBuTe  OCHOBHbIE  MNpOOJEMBbl  YNPaBICHHUS  YEIIOBEUECKHUMHU
pecypcaMu B MPOEKTE.
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32. JlaiiTe onpeneneHue KOMaH bl TPOEKTA.

33. [lepeuniciure TUMBI COBMECTHOM  JESATENBHOCTM B  IPOEKTHOM
KOJUIEKTHUBE.

34. B uém cyTh pobeMbl pehopMUPOBAHUS KOMaHIbI IIPOEKTa?

35. Kak mpoucxoIuT OlleHKa YWIEHOB MPOEKTHOTO KOJUIEKTHBA?

36. PackpoiiTe conep:kaHue YIpaBICHUsI PUCKaMU B IIPOEKTE.

37. Kakue MeToipl O1IeHKH prcka Bam n3BecTHBI?

38. Kak wucmonp3oBaTh pacrpeiesecHHe pPUCKOB MEXIY YYaCTHUKAMHU
poeKTa?

39. OxapakTepu3yiTe IpoIece MIaHUPOBAHUS YIIPABICHUS PUCKAMHU.

40. OxapakTepHu3yiTe Mpouecc UACHTU(UKAIINYA PUCKOB MPOEKTA.

41. Kak mpouCXOAUT PaHKUPOBAHHE U OILIEHKA PUCKOB B 3aBHCHUMOCTH OT
BEPOSATHOCTH €T0 HACTYIUIEHUS U CEPbE3HOCTH MTOCIEACTBAN?

42. Kak mpoucxXoUT IJIaHUPOBAHNE KOMMYHHKAIIUNA TPOEKTa?

43. Kak ocyiecTBisieTcs pacnpeziesieHne IpoeKTHOU nHdopmanun?

44. Kakyto poJib B yIPABJICHUH MPOSKTAMU UTPAET 0OpaTHAs CBSI3b?

45. Kak Bnusietr nndopmaTu3aiys Ha KOMMYHUKAIIUU TpoeKTa?

46. JlaiiTe onpeiesiecHUE TMOHATHUAM «OIOJKET MTPOEKTa», «CMETA MPOEKTa.

47. Kakue (hakTophl BIMSIOT HA CTOUMOCTB ITPOEKTa?

48. Ilepeuncnure TUNBl OIOJKETOB B 3aBUCUMOCTH OT CTaJHH >KU3HEHHOI'O
IIUKJIA TIPOCKTa

49. Kak ocymecTBiseTcs MPOTHO3UPOBAHUE 3aTpaT MpoeKTa?

50. IlepeuncnuTe BUABI peCypCOB MPOCKTA.

51. Ha3zoBuTe OCHOBHBIC 3aJ]a4M YIIPABJICHUSI PECYpCaMU TIPOCKTA.

52. Yem OTIMYAFOTCS 3aKYIIKH OT MTOCTaBOK?

53. Kak ocyIecTBisieTcsl ynpaBlIeHHE 3aracaMy B IPOCKTeE?

54. [lepeuncnute BUJIbI pECYpCOB MPOCKTA.

55. HazoBuTe 0CHOBHBIE 3a7a41 YIIPABJICHHS PECypCcaMu MPOEKTA.

56. YUem oTIM4YarOTCS 3aKYIKH OT MTOCTaBOK?

57. Kak ocyIiecTBisieTcsl yrnpaBlieHHUE 3amacamMmu B IpoeKTe?

58. JlaiiTe omnpenenieHre MapKeTUHTa TIPOEKTA.

59. [lepeuncnure 31E€MEHTHI CHCTEMbBI MApPKETHUHTA MPOEKTA.

60. Kak ocymiecTBisieTcst pa3paboTka MapKeTUHTOBOM CTpaTeruu MpoeKTa?

61. Kak onpeaenuts Or0KET MapKETUHTa MPOeKTa?

62. HazoBuTe OCHOBHBIE CTaThbU JOXOJOB W PAcXOJ0B B MapKETHUHTE
IPOEKTOB.

63. PackpoiiTe OCHOBHBIC TTOJIOKEHHUST KOHIIETIIINA MEHEKMEHT KauecTBa.

64. OnumuTe CTPYKTYpy MEHEIKMEHTAa KadecTBa B paMKax YIMpaBJICHHS
MIPOEKTAMHU.

65. [lepeuncnure pabOTHI MO TOATOTOBKE M TPOBEICHUIO CEepTUDUKAIUN
MPOTYKITUU TTPOCKTA.

66. HazoBuTe OCHOBHBIC WHCTPYMEHTHI KOHTPOJS KadecTBa MPOIAYKITUU
MPOEKTA M HAMPABIICHUS WX UCTIOJIb30BAHUS.

67. Ha3zoBute HampaBieHHs] COBEPIICHCTBOBAHUS CHUCTEMBl MEHEKMEHTA
Ka4yeCcTBa MPOEKTOB.
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68. HazoBute MeTo bl O11eHKU 3(P(HEKTUBHOCTH MHBECTULIMOHHOTO TIPOEKTA.
69. Beimenure mNpUHUOUIBI OINEHKH 3(P(EKTUBHOCTH HMHBECTUIIMOHHOTO

IIPOCKTA.

70. OxapakTepu3yiTe TOJOXHUTEIbHbBIE W OTpPULIATENbHBIE JCHEKHBIC
MOTOKHU TTPOEKTA.
71. Kak onpenenuts 3 PeKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTa?

3.2. [IpumepHbIil TepedeHb TeM J0KIAA0B U COOOIIECHUI:

P P2 OO0 30 Wn =~ WK —

. CoBpeMeHHast KOHIICTIIINS YITPABIICHHSI TPOSKTAMHU.

. Pa3paboTka KoHIIeNIUH MPOeKTa.

. YrpapneHue paboTaMu Ha Ha4aJlbHOH (a3e mpoeKTa.

. AHamM3 OpraHU3aIMOHHBIX CTPYKTYP YIPABICHHS MTPOSKTAMH.
. MapkeTHHT mpoeKTa.

. Pa3paboTka 6u3Hec-T1aHa MPOEKTa.

. YrpaBienue pa3paboTKOi MPOEKTHOM JOKYMEHTAIIUH.

. Opranuzanus SKCTepTH3bI IPOEKTA.

. Onenka 3¢ (eKTUBHOCTH HHBECTUIIOHHBIX ITPOEKTOB.

0.
1.
12.
13.
14,
15.
16.
17,
18.
19.
20.
21,
22,
23.
24,
25.
26.

[InanupoBaHue MpoekTa (CUCTEMHBIN MTOIXO/T).

CeTteBoe muIaHUpPOBaHUE PAOOT IO MPOCKTY.

VYrpaBiieHrEe CTOUMOCTBIO MMPOEKTA.

KonTpons u perynupoBaHue npoekra.

VYnpasnenue paboTamMu o MPOeKTy (CUCTEMHBIN MOIXON).
VYrpaBiieHre KaueCTBOM MPOESKTA.

VYmpaBnenue pecypcamu MpoeKTa.

VYrpasieHre KOMaHA0M TPOEKTA.

VYrpaBnenue 1ieH000pa30BaHUEM B TIPOCKTE.

Opranuzanus padboT 1Mo yIpaBICHUIO PUCKAMH B IIPOCKTE.
VYrpaBiaeHne KOMMYHUKAIASIMU MMPOEKTA.

Opranu3aiiysi ”HHOBAIIMOHHOTO TIPOEKTA.

OpraHuzaius poeKTa peCTPyKTYPU3ALNU TIPEIPUITHSA.
CoBpemeHHas METO I0JI0THYecKast 0aza yrpaBJICHHS ITPOCKTAMH.
NudopmarimoHHbie TEXHOIOTUH B CUCTEME YIIPABJICHHS MPOEKTAMH.
VYnpasnenue paboTaMu Ha CTaJIMH 3aBEPIICHUS ITPOCKTA.
Opranuzaiusi CucTeMbl OU3HEC-TITIAHUPOBAHUS IS

IIPUHATUS MAPKETUHIOBBIX
PELICHUMN.

21.

JlnHamudeckoe MoJIeTUpOBaHre OM3HEC-TIPOIIECCOB.

3.3. Bomnpocsl aiig npoBeIeHHs YK3aMEeHa:

1.
2.
3.

Cucrema cTaHIapTOB B 00J1aCTH yIIPaBICHUS MPOEKTAMH.
OnpeneneHne NOHATHH KIIPOEKT», «IIPOrPaMMay.
Knaccudukanys npoexTos.
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Ilenn n cTpareruu nNpoexra.
CtpykTyphbl poekTa. TUIbl CTPYKTYpPHBIX MOJIENEH MpoeKTa
[lepexo K MPOEKTHOMY YNPABIICHUIO: 33J]Ja4 U 3TAIlbl PEIICHUS.
KuvzHeHHBIH UK U (a3bl MPOEKTA.
Crelikxomaepbl ¥ OpraHU3alMOHHAs CTPYKTYpa YIIPaBICHUS ITPOCKTaMHU.
CocTaB CTEHKXO0JIEPOB MPOEKTA.

9. @OyHKIUU MEHEKepa MPOEKTa.

10. Komanna npoekra. B3aumonelicTBrue y4aCTHUKOB MPOEKTA.

11. Buapl opraHu3allMOHHBIX CTPYKTYp npoekTa. X cpaBHUTEIbHAS
XapaKTepPUCTHKA.

12. Opranuzanus oduca IpoeKTa.

13. TlonsTHE KpUTEPHUEB yCIeXa U Heynad npoekTa. GaKkTopbl, BIUSIONINE
Ha yCIeX U HEeYJa4l MPOEKTa.

14. KopniopaTuBHas cucTeMa yrnpaBieHHs POECKTaMH.

15. Ilenu, cTpyKTypa, 3Tansl pa3pabOTKH CUCTEMBI YIPaBIECHUS IPOEKTAMU
B KOMIIaHUH.

16. TloHsTHE NPOIIECCOB B YNIPABICHUH IPOECKTAMH.

17. OcHOBHBIE U BCIIOMOTaTeNbHbIE MTPOLIECCH B YIIPABICHUU MPOEKTaMHU.

18. Crparerus npeanpusTHs Kak OCHOBA LEJIETIONaraHus B MPOEKTE.

19. Opranusaius NpOEKTHOIO KOJJIEKTHBA.

20. [TnanupoBaHKE peCcypcoB MPOCKTA.

21. Opranu3aius BBIOJIHEHUS IPOEKTA.

22. KoopanHaiys MoATOTOBKY U BBITIOJTHEHUS MTPOEKTA.

23. Mogenb MpUHSTHS PEIICHUN IO YIPABICHUIO TPOEKTAMHU.

24. OcoOGeHHOCTH TTOCTPOSHUS CUCTEM YIPaBICHUS IPOEKTaMu Ha 0aze
MS Project.

25. KanennapHoe IUIaHHPOBAHKUE U OPTaHU3alMsI CUCTEMbI KOHTPOJIS
IIPOEKTA.

26. [locnenoBaTenbHOCTH MIArOB KaJeHAAPHOTO TIIAHUPOBAHMUSI.

27. CTpyKTypHas I€KOMIO3UIUS PaboT.

28. [IpuHIUTIBI TOCTPOCHUSI CUCTEMBI KOHTPOJISI B IPOCKTE.

29. Pa3paboTka 1 HKCIepTU3a MPOCKTHOM JTOKYMEHTAIIUH.

30. [Topsmok mpoBeaeHUS HKCIIEPTU3BI. DKCIIEPTHU3a CTPOUTETHHBIX
MIPOEKTOB. TOCYJapCTBEHHAS U OOIIECTBEHHAS YKOJIOTHUYECKAast YKCIIEPTHU3HI.

31. OyHKUMU YOPABICHUS TPOEKTAMU

32. Opranu3aliMOHHOE MJIAHUPOBAHKE MPOECKTA.

33. Tlonbop nepconasna npoekra.

34. MoTuBalus y4aCTHUKOB ITPOEKTA.

35. CyurHoCTh KaJpOBbIX MPOOJIeM YIPABICHUS MPOEKTAMH.

36. TpeboBanms K WieHaM MPOEKTHOTO KOJUIEKTUBAa. CTPYKTYpPHI
IPOEKTHOTO KOJIJIEKTHBA.

37. Pa3paboTka 1 JOKYMEHTHUPOBAHHUE MPOIIecca OpraHU3aI[ui MPOESKTHOTO
KOJUJIEKTUBA.

38. MecTo ympaBieHHs pUCKaMu B OOIIEH CTPYKType yIpaBICHUS
npoektaMu. [loHsATHE prcka, OCHOBHBIE BHJIbI PUCKOB MPOEKTA.

N GR
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39. KayecTBeHHast OI[EHKA PUCKa C MOMOIIBIO HKCIIEPTHBIX OLICHOK.

40. PamxupoBaHue U OIICHKA PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH
HACTYTUICHUS PUCKA U CEPbE3HOCTU PUCKOBBIX MOCIIEICTBHM.

41. MeToapl pearupoBaHus Ha PUCKH.

42. Cuctema coopa 1 00paboTku (PaKTUUECKUX JAHHBIX MO MTPOEKTY.

43. TIpoekTHOE (hMHAHCUPOBAHUE.

44. OrpaHn4eHus NpOEKTa.

45. KoHTpoJib 3aTpaT IPOEKTA.

46. [IpaBuiia OLIEHKH MPOEKTA.

47. IIporuo3upoBaHue 3aTpar.

48. OcHOBHBIE MAPKETHHIOBBIE CTPATEIHH MTPOEKTA.

49. [TpuHIMIIBI TNIAHUPOBAHUS PECYPCOB MPOEKTA.

50. Jloructrka B ynpaBieHUHN MPOCKTaAMH.

4. MeTtoan4yeckne MaTepuaJibl, ONpeaessiionue npoueaypbl OlecHUBAHUSA
3HAHUH, YMEHHUIl, HABBIKOB U (MJIH) ONbITA AEATeJIbHOCTH, XapPaKTePHU3YOIINX
Tanbl (POPMUPOBAHUA KOMIIETECHIMH

DK3aMeH ABIJIETCS 3aKIIOYUTENBbHBIM JTAlloM Ipolecca (OpMUPOBAHUS
KOMIIETEHIIMA 00ydYaromerocs MpuU HM3YyYEHUH JUCLUUIUIMHBI M HMMEET LENbIO
IPOBEPKY M OLEHKY 3HaHWM oOydarouierocs mO TEOpUM U IMPUMEHEHHUIO
MOJIYYEHHBIX 3HAaHUW, YMEHUI U HABBIKOB MPU PEIICHUH MPAKTUUECKUX 3a/1a4.

DK3aMeH TMPOBOAMTCS MO pacHucaHuio, C(HOPMUPOBAHHOMY Yy4eOHO-
METOJAMYECKUM YIPABICHHEM, B CpPOKH, TMPEAYCMOTPEHHbIE KaJeHAAPHBIM
y4eOHBIM TpauKoM.

DK3aMeH NMPUHUMAETCA MPENoiaBaTesieM, BEyIIUM JIEKIIMOHHbIE 3aHITHS.

DK3aMeH IPOBOAUTCS TOJIBKO NMPHU MPEIbSIBICHUM 00Y4YarOIIMMCs 3a4€THON
KHWKKH M TIpU  YCJIOBUM BBINOJHEHUS BCEX KOHTPOJBHBIX MEPOIPUSATHUH,
PEeyCMOTPEHHBIX YU€OHBIM IUIAHOM M paboveil mporpaMMoi AUCHHUIIIMHBI.

OOyuaromuMcss Ha S5K3aMEHE NPEJCTaBIIeTCS MPaBO BBHIOPATH OAMH U3
ouneroB. Bpems moaroroBku k orBery coctaBisier 30 mMunyTt. Ilo uncreueHuu
YCTaHOBJIEHHOIO BPEMEHHM OOy4arouuiicss JOJKEH OTBETUTh Ha BOMIPOCHI
HK3aMEHAllMOHHOTO OHIIeTa.

Pe3ynbTaThl »K3aMeHa OIICHUBAIOTCS MO YEThIPeXOa/IbHOW CHUCTEME H
3aHOCATCS B 3aU€THO-DK3aMEHAI[MOHHYIO BEJOMOCTb M 3a4YETHYIO KHIKKY. B
3aUETHYIO0 KHIDKKY 3aHOCSITCS TOJIBKO MOJIOKUTEIbHbIE OLEeHKH. llonmnucanHbiit
MpernoiaBaTesieM dK3eMIUISIP BEJOMOCTU CIAaETca HE MO3AHEe CIEIYIOUIEro JIHS B
JIeKaHart.

B cnyyae HesiBKM 00y4arolerocsi Ha 3K3aMeH B 3a4€THO-IK3aMEHAIMOHHYIO
BEJIOMOCTb JIEJIAETCSI OTMETKA «HE SBKa».

OOyuaromuecs, HE TMPOLIEANIME MPOMEKYTOUYHYIO aTTECTAlMI0  I10
JUCUUIUIMHE, JOJDKHBI JIMKBUAUPOBATH AaKaJAEMHUYECKYHO0 3aJ0JDKEHHOCTh B
YCTaHOBJICHHOM JIOKaJIbHBIMM HOPMAaTUBHBIMU akTaMHu MIHCTUTYTa MOpsIKE.
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5. MartepuaJsbl 1Jis1 KOMIIBIOTEPHOI0 TECTUPOBAHUS 00YYAIOIIUXCS B PAMKAX
NpoBeeHNs] KOHTPOJISI HAJTUYHUS Y 00y4aomuxcs c(hpopMHUPOBAHHBIX
pe3yJibTATOB 00y4YeHUsI 1O JUCIUIINHE

OO61ue KpuTepun OlCHUBAHUS

Ne
i [TpoueHT npaBUIBHBIX OTBETOB Onenka
1 86 % — 100 % 5 («OTIINYHOY)
2 70 % — 85 % 4 («XOpOoIIo»)
3 51 % — 69 % 3 («yOBIECTBOPHUTEIHHOY)
4 50 % u MeHee 2 («HEyOBIETBOPUTEIHLHOY)
Bapuanr 1
HOMep BOIIpOCa U IIPOBCPKaA C(bOpMHpOBaHHOﬁ KOMIICTCHIIHN
No Ko xommereHINH Ne Kon xomnereHnnu
BOIIPOCA BOIIpOCa
1 VYK-1 (MYK-1.1, UYK-1.2) 11 ITK-3 (MIIK-3.1, UTIK-3.2)
2 [1K-12 (UIIK-12.1, UT1K-12.2, 12 [1K-3 (MIIK-3.1, UTIK-3.2),
HNIIK-12.3) [TK-12 (UI1K-12.1, UT1K-12.2,
NIIK-12.3)
3 ITK-3 (UTIK-3.1, UTIK-3.2) 13 YK-1 (MYK-1.1, UYK-1.2)
4 ITK-3 (MUIIK-3.1, UTIK-3.2), 14 ITK-3 (UT1K-3.1, NTIK-3.2)
[TK-12 (UTIK-12.1, UTIK-12.2,
UNIIK-12.3)
5 ITK-3 (UTIK-3.1, UTIK-3.2) 15 [TK-12 (UTIK-12.1, UTIK-12.2,
NITK-12.3)
6 YK-1 (MYK-1.1, UYK-1.2) 16 ITK-12 (UTIK-12.1, UTTK-12.2,
NITK-12.3)
7 ITK-3 (UTIK-3.1, UTIK-3.2), 17 YK-1 (MYK-1.1, UYK-1.2)
[TK-12 (UTIK-12.1, UTIK-12.2,
NIIK-12.3)
8 ITK-3 (MIIK-3.1, UTIK-3.2), 18 [1K-12 (UIIK-12.1, UT1K-12.2,
[TK-12 (UTIK-12.1, UTIK-12.2, HNIIK-12.3)
NIIK-12.3)
9 [1K-3 (UIIK-3.1, UTIK-3.2) 19 [1K-3 (UIIK-3.1, UT1K-3.2),
[TK-12 (UTIK-12.1, UT1K-12.2,
NITK-12.3)
10 [TK-12 (UTIK-12.1, UTIK-12.2, 20 YK-1 (MYK-1.1, UYK-1.2)
NIIK-12.3)
Kuntou oTBeTOB
Ne BepHsiit otBET Ne BepHsiit otBET
BOIIpOCa BOTIpOCa
1 2 11 BBLIEICHHAS
2 3 12 MOJIHBIM
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3 1 13 aIMUHUCTPATUBHBIX B3bICKAHUM

4 3 14 0 crpoce

5 1 15 CTaTbH

6 3 16 [TIACCUBBI

7 4 17 MaTpHIa OTBETCTBEHHOCTH

8 Opokepckue 18 MH(POPMAITMOHHYIO

9 CALS 19 WHBECTHLIMOHHYIO

10 JIBOVICTBEHHAS 20 C TIOJIHBIM 000pPOTOM OaHKa Ha
3aéMIITIKa

3apanue Ne 1
BriOepute nmoHsTHE: IporpaMma MpoeKTOB
OTBeT:

1. COBOKYIIHOCTH IpPOEKTOB, HAxXOIAIIMXCS B KOMIIETEHLMU OJHOTO LEHTpa
OTBETCTBEHHOCTH

2. Trpynma B3aMMOCBSI3aHHBIX IPOEKTOB U Pa3IMYHBIX  MEPONPUSATHUH,
O00BEIMHEHHBIX OOIIEH LENbI0 U YCIOBUSMHU UX BBIITIOJHEHUS

3. KOMIUIEKC B3aUMOCBSI3aHHBIX  MEPOINPHUATHH, IPEIHA3HAYEHHBIX IS
JOCTUKEHUS IOCTABJICHHBIX 1I€JIEN ¢ YCTAHOBJIEHHBIMU TPEOOBAHUSAMU K KQUECTBY
pe3ynbTara B TEUEHUE 3aIaHHOTO BPEMEHH U MIPU YCTAaHOBJIEHHOM OIO/IKETE

3aganmne Ne 2
HenocratkoMm GyHKIIMOHAIBHOW CTPYKTYPHI YIIPABICHUS IPOEKTOM SIBISIETCS:

Otger:

1. cruMmynupyeT QyHKIIMOHATBHYIO H30JIMPOBAHHOCTh

2. crocoOCTBYET TEXHOJIOTUYHOCTH BBITIOJTHEHHS pa0OT B MPOEKTE

3. yBeIMYMBaeT KOJUICCTBO B3aUMOCHCTBUN MEXIY yIaCTHUKAMHU TIPOSKTa
4.cHIKaeT OECITOKOMCTBO YJICHOB MPOEKTHON KOMaH/IB IO MOBOJY Kaphephl 10
OKOHYAHHUIO TIPOEKTA.

3aganue Ne 3
[Ipu ceTeBOM TUTAHUPOBAHUHT TIPOCKTA SJIEMEHT «COOBITHE » XapaKTePU3yeTCs:

Ortser:

1. HoMepoM, paHHUM | TTO3THUM CPOKOM
2. INIMTENBHOCTBIO U pe3epBaMu

3. 3aa4eil U 1EJIBI0

4. npuObUIBIO U YOBITKAMU
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3apanue Ne 4
Ha3BaTp T CTPYKTYPHOU JEKOMITO3ULIMH Pa0OT:

OtBer:

1. IIponyxroBas C/IP

2. @ynkiuoHanbHas CJP
3. Opranuzarmonnast CJIP

3aganue Ne 5
[IpoekTtHsIit oduc 3TO:

OTtBeT:
1. moapaszneneHre, KOTOpoe MOMOTaeT — 00JIerdaeT MpoIece aJIMUHUCTPATHBHOTO
YIIPaBJICHUS IPOCKTAMU

2. mojapaszieneHue, KOTOPOEe IOMOraeT — o0JierdaeT mMporecc MOATOTOBKU
MIPOU3BOJICTBA

3. moppaszjiereHue, KOTOpOe TOMOTaeT — o0jerdaer Imporecc oO0padoTKu
uH(pOpMAaIUU B IPOEKTE

4. monpasneneHue, KOTOpO€ TIOMOTaeT — OpPraHu30BaTh XO3AKWCTBEHHOE

00CIy’KHBaHHUE MPOEKTA.

3amanue Ne 6
Br1OpaTh TepMUH 711 KOTOPOTO JaHO OINpE/ICTICHNE: IIPECTaBUTEIh PYKOBOICTBA
POAUTEIBCKOW KOMIIAHUN, KYPHUPYIOIIHUN BBIMTOJHEHUE Pa0OT MPOCKTa:

Otger:

1. MuBecTop npoekra

2. KoopauHaImoHHbINA COBET
3.Kyparop npoekra

4 KomaHJ1a nmpoekTa

5. Komanza ynpasiieHUsI IPOEKTOM

3amanue Ne 7
K cmocobam CHMKEHUS MPOSKTHOTO PHCKA OTHOCUTCS:

Ortger:

1. MOTUBUpOBaHUE
2. IIaHUPOBAHUE

3. nuBepcuduKamms
4. KOHTPOIb
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3ananue Ne 8
Bun mocpenanyaeckux GupM, IENbi0 ASSITEIBHOCTA KOTOPBIX SIBISICTCS
obecrieyeHne KOMMEPUECKHUX KOHTAKTOB MEKTy KOHTpareHTaMu, — 3TO
OpraHu3aIuu.

OrTBer:
Opokepckue

3aganme Ne 9
['moGanpHas cTpaTerus NoBbIIICHUS 3(PPEKTUBHOCTH OM3HEC-TIPOIIECCOB,
BBINOJIHIEMBIX B X0J1€ )KM3HEHHOTO LIUKJIA IPOEKTA, MPOJIyKTa 3a CUET
nHGOPMAITMOHHON MHTETPALINU U TIPEEMCTBEHHOCTH HH(POPMAIUH, TOPOKIAEMOI
Ha BCEX ATarax >KU3HEHHOTO IIUKJIa, Ha3bIBAETCS

OtBeT:
CALS

3aganune Ne 10
Ecnu B mpoekTe ydacTBYIOT 2 paBHO3HAYHbBIC C TOUKHU 3PEHUS YIIPABICHUS
MIPOEKTOM OPTraHU3alINH,

BO3HHUKAET OpraHu3allMOHHAs CTPYKTYpa YIIpaBICHUS
MIPOCKTOM.
OTBeT:
«JIBOUCTBEHHAS

3amanue Ne 11
Ecnu mnaHupyemblii TPOEKT MPENCTABISIETCS Pa30BBIM JUISI TPEANPUSITUSA, TO
MIPUMEHSAETCS TUI OPTaHU3AIMOHHON CTPYKTYPhI YIIPABICHUS TPOCKTaMU

OrtBeT:
«BBIICJIEHHA

3ananue Ne 12
Bpewmsi, Ha KOTOpoe MOKET OBITh 3a/ieprKaHa J1aTa 3aBeplleHust padboThl 6€3
3aJIep KK TJIAHOBOTO CPOKA 3aBEPIICHUS MTPOCKTA, HA3bIBACTCS
pE3epPBOM.

OtBerT:
IHomHBIM

3aganue Ne 13
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BrinonHenne pyHKIUU TOCYAapCTBEHHOTO KOHTPOJIS 33 COOIIOICHUEM
3aKOHOAATEIBHO YCTAHOBJICHHBIX HOPMATHUBOB OCYIIECTBIISIETCS] C TTOMOIIIBIO
CUCTEMBI

OrtBeT:
aJIMUHUCTPATUBHBIX B3BICKAHHIA

3ananue Ne 14
BrisicHeHne xapakTepuCTUK MPOAYKIIMH MTPOEKTa U BO3MOKHOM 1I€HbBI BKIIOYAET
uH(pOpMaIUs Ui COCTaBIICHUSI OM3HEC-TIIIaHa MMPOEKTa

OTtBeT:
0 cIpoce

3aganue Ne 15
HNHcTpyMeHT yripaBieHus, TpUMEHsIeMbIi 111 cOopa uHbopMalui 0 PakTUYECKUX
3aTpaTax BBITIOJHEHHBIX pa0OT M CpaBHEHUS C WX IUIAHOBBIMH 3aTpaTaMH,
npeacTaBiseT(-10T) coooi 3aTpar.

OtBeT:
Crartpu

3aganue Ne 16
M cToYHMKM TPUBJIEKAEMBIX B MMPOEKT CPEJCTB — 3TO
MPOEKTA.

OtBeT:
ITaccuBsl

3ananue Ne 17
JIByMst HFHCTpYMEHTaMHU, MPU3BAHHBIMU MIOMOTATh MPOEKT-MEHEKEPY B CO3AaHUU
KOMaH/Ibl, OTBEUAIOIIICH IIEJISIM U 3a/1auaM MPOEKTa, SIBJIAIOTCA CTPYKTYpHas cxema
OpraHu3aluu u

OTtBeT:
MaTpulla OTBETCTBEHHOCTH

3amanue Ne 18
K o6ecneunBaromuM GyHKIHSAM YIIpaBIEHUS OTHOCSIT HOPMATHUBHO-

MCTOAUYCCKYIO U

OrtBeT:
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Nudopmarmonnyo

3aganme Ne 19
3aTparthl, CBSI3aHHBIC C TIPEKPAIICHUEM MMPOCKTA, JOXOJIBI OT pean3aIiiu
UMYIIIECTBA U
HEMaTePHAIbHBIX aKTUBOB ITPH MPEKPAIICHUN ITPOCKTa YIYUTHIBAIOTCS B JICHEKHBIX
IMOTOKax OT
eI TEIILHOCTH.

OrtBeT:
WHBECTUILIMOHHOM

3aganue Ne 20
Korna obecrnieueHueM ImaaTeKHbIX 0043aTeIbCTB 3a€MIIMKA BHICTYIIAET HE
Ka4yeCTBO MPOEKTA, a ACHEKHBIE JT0XO/Ibl 3aEMIIIUKA — 3TO CXeMa MIPOECKTHOTO

(brHaHCUPOBAHUS
OTBeT:
C TIOJIHBIM 000pOTOM OaHKa Ha 3aeMIIMKa
Bapuanr 2
Homep Bormpoca u mpoBepka chopMUpOBaHHON KOMITETCHITUU
Ne Kox kommerennnu Ne Kox kommerennuu
BOIIpOCa BOIIpOCa
1 YK-1 (MYK-1.1, UYK-1.2) 11 TIK-3 (WTIK-3.1, MIIK-3.2)
2 TIK-12 (AIIK-12.1, UTIK-12.2, 12 TIK-3 (MIIK-3.1, UTIK-3.2),
NIIK-12.3) [TK-12 (UTIK-12.1, UTTK-12.2,
WTK-12.3)
3 TIK-3 (UIIK-3.1, UTIK-3.2) 13 YK-1 (UYK-1.1, UYK-1.2)
4 TIK-3 (UIIK-3.1, UTIK-3.2), 14 TIK-3 (WTIK-3.1, UIIK-3.2)
ITK-12 (UIIK-12.1, UT1K-12.2,
UIIK-12.3)
5 TIK-3 (UIIK-3.1, UTIK-3.2) 15 TIK-12 (MIIK-12.1, UTIK-12.2,
UIK-12.3)
6 YK-1 (UYK-1.1, UYK-1.2) 16 TIK-12 (MIIK-12.1, UTIK-12.2,
UIK-12.3)
7 TIK-3 (UIIK-3.1, UTIK-3.2), 17 YK-1 (UYK-1.1, UYK-1.2)
[TK-12 (UTIK-12.1, UTIK-12.2,
WTIK-12.3)
8 ITK-3 (UTIK-3.1, UTIK-3.2), 18 ITK-12 (UT1K-12.1, UTIK-12.2,
TIK-12 (MIIK-12.1, UTIK-12.2, UIK-12.3)
UIK-12.3)
9 TIK-3 (UIIK-3.1, UTIK-3.2) 19 TIK-3 (UIIK-3.1, UTIK-3.2),
ITK-12 (UITK-12.1, UTTK-12.2,
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UTIK-12.3)
10 [TK-12 (UTIK-12.1, UTIK-12.2, 20 YK-1 (MYK-1.1, UYK-1.2)
HNIIK-12.3)
Kuntou oTBeTOB
No Bepubiii otBeT No Bepnsiit orBeT
BOIIpOCa BOMpOCa
1 WHBECTHIIMOHHON 11 MIPUTOKAMU
2 MaTpUyHast 12 IIOJIHBIM
3 MTACCHUBBI 13 4
4 TOPU30HTAIILHBIE 14 1
5 JTIBOMCTBEHHAS 15 OpoKkepckue
6 UIEeHTU(DUKATOD 16 1
7 KOMMeEpYeCKast 17 2
8 aIMUHUCTPATUBHBIX B3bICKAHUN 18 OI0PKETHYIO
9 4 19 3
10 3 20 3

3aganme Ne 1
3aTparthl, CBSI3aHHBIC C TIPEKPAIICHUEM MMPOCKTA, JOXOJIBI OT Pean3aIiiu
UMYIIECTBA U
HEMaTepUATBHBIX aKTUBOB MPH MIPEKPAIICHUH MPOEKTA YIUTHIBAIOTCS B JCHEKHBIX
IIOTOKaX OT
JESITENLHOCTH.

OtBerT:
WHBECTUIIUOHHOU

3ananme Ne 2

JI71st opranr3aiMOHHON CTPYKTYpPHhI « Y IIpaBieHUE N0 MPOEKTaM» HauboJsee
1eraecooopasHa

CTPYKTYypa IPOEKTOB.

OTtBerT:
Marpuynas
3aganue Ne 3
HcTtounrku mpuBiaeKaeMbIX B IPOEKT CPEACTB — ITO
MPOEKTA.
OtBerT:

ITaccuBsl
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3aganue Ne 4
JIyist opraHu3aIimoHHON CTPYKTYpHI «BceolIree yrpaBieHue IpoeKTaMim»
MPEANOYTUTEIIBHEE B

HUCIIOJIb30BAHUN CTPYKTYPHI C HEBBICOKMM YPOBHEM
CTPYKTYpHU3aIIHUH.

OrtBeT:
["'opuzoHTaNBHBIC

3aganue Ne 5
Ecnu B mpoekTe y4acTBYIOT 2 paBHO3HAYHBIE C TOUKHU 3PSHUSI YIIPABICHUS
MIPOEKTOM OPraHU3allH,

BO3HHUKAECT OpPraHU3aMOHHAsA CTPYKTYypa yIIPaBJICHUS
MIPOEKTOM.
OrTBer:
«IBOMCTBEHHA

3aganue Ne 6
JI7st HarJATHOCTH U TIPOCTOTHI aBTOMATH3AITUH UCTIOJE30BaHUS CTPYKTYPHI
pazoueHus padoT KaXa0My JIEMEHTY JEKOMIIO3UIINH PUCBAUBACTCS

OTBeT:
Nnentudukarop

3apnanue Ne 7
J{ns1 TOKaIbHBIX MPOEKTOB OLICHUBAETCS TOJIBKO MX
3 PEKTUBHOCTE.

OrtBerT:
Kommepueckas

3ananue Ne 8
Brinonaenne GyHKIMY TOCYAapCTBEHHOTO KOHTPOJISI 33 COOJTI0IEHUEM
3aKOHOJATEIbHO YCTAHOBJICHHBIX HOPMATHUBOB OCYIIECTBIISIETCS C TTOMOIIIBIO
CHCTEMBI

OTtBeT:
aIMUHHUCTPATUBHBIX B3bICKAHUH
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3ananme Ne 9
YTO U3 HUXKE MEPEUYUCIICHHOTO HE SABISETCA (POPMOI MPOEKTHOTO
(dbuHaHCUPOBAHUS:

Otger:

1. ®uHaHCUPOBAHUE C MOJHBIM PETPECCOM HA 3aEMILIUKA

2. ®uHaHCcHpOBaHUE O€3 IpaBa perpecca Ha 3aeMIIIKa

3. ®UHAHCUPOBAHUE C OTPAHUYEHHBIM IIPABOM PErpecca Ha 3a€MILNKa

4. ®uHaHCUPOBAHUE C HE OTPAHUYCHHBIM MOJHBIM PErPECCOM Ha 3aeMIIUKA

3apanue Ne 10
HenoctatkoMm GyHKITMOHAIBHON CTPYKTYPHI YIIPABICHHS TPOSKTOM SIBIISICTCS:

OTBeT:

1. ctumynupyeT GyHKIIMOHATBHYIO U30JIMPOBAHHOCTh

2. cI0COOCTBYET TEXHOJIOTUYHOCTH BBITIOJTHEHHUS padOT B IIPOCKTE

3. yBeIMUMBaeT KOJUICCTBO B3aUMOACHCTBUN MEXIY YIaCTHHKAMHU MTPOCKTa
4.cHMKaeT 0ECIOKOMCTBO WICHOB MPOSKTHOM KOMaH/IB 1O IMTOBOJTY Kapbephl 10
OKOHYAHMIO MIPOEKTA.

3aganue Ne 11
JleHeKHBIC TTOTOKH, MOCTYNAIONINE OT KaKIOTO YIaCTHHUKA B TIPOCKT,
Ha3bIBAXOTCS

Otser:
[Iputoxamu

3aganue Ne 12
Bpewmsi, Ha kKoTOpoe MOXKET OBITh 3ajieprKaHa JgaTa 3aBepIIeHUs paboThl O€3
3aJIeP KK TJIAHOBOTO CPOKA 3aBEPIICHUS MTPOCKTA, HA3bIBACTCS

pEe3EpPBOM.
OTtBeT:
TlomHBIM
3aganue Ne 13
K cmocobam CHMKEHUS MPOSKTHOTO PHCKA OTHOCUTCS:
OrtBeT:

1. MoTHBHpOBaHUE
2. IJITaHUPOBAHME
3. nuBepcuduKanus
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4. KOHTPOIIb

3aganue Ne 14
Bri6epute onpenennue «KU3HEHHbBIN UK IPOEKTa :

OrTBer:

1. Habop mocnenoBaTenbHBIX (a3, KOTMIECTBO U COCTAB KOTOPBIX OMPEIETAETCS
MOTPEOHOCTSIMU YIIPABJICHUS IMTPOCKTOM OpraHM3aIlieli WIIH OpraHu3aIusaMu,
YYaCTBYIOIIMMH B TIPOSKTE

2. MOTYYUTh TOYHOE ¥ MOJTHOE PACIMCAaHNE MTPOCKTA C YIETOM padoT, ux
JUTUTEIIBHOCTEH, HEOOXOIUMBIX PECYpPCOB, KOTOPOE CITY>KHT OCHOBOM JIJIst
WCITOJTHCHHUSI TIPOCKTA

3aganue Ne 15
Buna nocpennuueckux GpupM, HEIbI0 I€SITEILHOCTH KOTOPHIX SIBIISACTCS
obecrieyeHne KOMMEPUECKUX KOHTAKTOB MEKTy KOHTpareHTaMu, — 3TO

OpraHu3alllH.
Otger:
bpokepckue
3ananme Ne 16
[IpoexTHsIit 0uc 3TO:
Otser:

1. noapasneneHue, KOTOPOe MOMOraeT — o0JIeryaeT npouecc aAMUHUCTPATUBHOTO
YIPABJICHUS NPOEKTAMHU

2. moapaszaeneHue, KOTOpOE€ TIOMOraeT — o0JierdaeT Mporecc MOATOTOBKU
MIPOU3BOJICTBA

3. moppaszjereHue, KOTOpOe ToOMOTaeT — o0jerdaer Imporecc oO0padoTKu
uH(pOpMAIUHU B IPOCKTE

4. moppa3neneHWe, KOTOpOE TIOMOTaeT — OpPraHW30BaTh XO3SHCTBEHHOE

00CITy>KMBaHHUE MPOEKTA.

3aganue Ne 17
BriOepute moHsaTHe: mporpaMMa npoeKToB

OTBeT:

l. COBOKYIMHOCTh MPOEKTOB, HAXOJAIIUXCA B KOMIIETEHI[MM OJHOTO IIEHTpa
OTBETCTBECHHOCTHU

2. Tpynma B3aWMOCBSI3AHHBIX TPOEKTOB W PA3IMYHBIX  MEPOTPUSTHH,
O00BEMHEHHBIX O0IIEH ETbI0 U YCIOBUSIMHE MX BBITIOJHCHUS
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3. KOMIIJICKC B3aMMOCBs3aHHBIX MCpOHpH}ITPlﬁ, IMpeaAHa3Ha4YCHHBIX JJIA
JOCTHKCHUA ITOCTABJICHHBIX ueneﬁ C YCTAaHOBJICHHBIMHA Tpe6OBaHI/I$IMI/I K Ka4CCTBY
pe3yiibTaTa B TCHCHUC 3aIaHHOT'O BPCMCHHU U IIPU YCTAHOBJICHHOM 6IO,H)K€T€

3aganue Ne 18
B yrnpaBiieHuM IpoeKTaMM pa3indaroT KOMMEPUYECKYIO, COIUAIBHYIO U
HOPMBI IUCKOHTA.

OtBerT:
broxeTHy0
3aganue Ne 19
Ha3Barh THI CTPYKTYpHOU JEKOMIIO3UIIMH padoOT:
OtBeT:

1. ITponyxroBas C/IP
2. @ynkuuonanbHas CJIP
3. Opranuzarmonnast CJIP

3aganue Ne 20
Kaxkoii 13 HIKe IepeurCcICHHBIX PE3EPBOB HE SBIISICTCS ITApaMETPOM CETEBOTO
rpaduka mpoeKTa:

OrtBer:

1. HE3aBUCHUMBII
2. rapaHTUNHBIN
3. HEIOIHBIH

4. TIOTHBIN

5. cBOOOIHBINM
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Bapmuanr 3

Howmep Bompoca u npoBepka chopMUpOBAHHON KOMITETEHIIUU

Ne Kox xommerennnu Ne Kox xommerennuun
BOIIpOCA BOMpOCa
1 VYK-1 (MYK-1.1, UYK-1.2) 11 ITK-3 (MT1K-3.1, UTIK-3.2)
2 [1K-12 (UIIK-12.1, UT1K-12.2, 12 [1K-3 (MIIK-3.1, UTIK-3.2),
HUIIK-12.3) [1K-12 (UI1K-12.1, UTIK-12.2,
UTIK-12.3)
3 I1K-3 (MIIK-3.1, UTIK-3.2) 13 YK-1 (MYK-1.1, UYK-1.2)
4 [1K-3 (MIIK-3.1, UTIK-3.2), 14 ITK-3 (MUIIK-3.1, UTIK-3.2)
[1K-12 (MIIK-12.1, UT1K-12.2,
WNIIK-12.3)
5 [K-3 (MIIK-3.1, UTIK-3.2) 15 [1K-12 (UI1K-12.1, UTIK-12.2,
NIIK-12.3)
6 YK-1 (UYK-1.1, UYK-1.2) 16 [1K-12 (UI1K-12.1, UTIK-12.2,
NITK-12.3)
7 [1K-3 (MIIK-3.1, UTIK-3.2), 17 YK-1 (UYK-1.1, UYK-1.2)
[TK-12 (UIIK-12.1, UT1K-12.2,
HNIIK-12.3)
8 ITK-3 (MIIK-3.1, UTIK-3.2), 18 [1K-12 (UIIK-12.1, UT1K-12.2,
[1K-12 (MIIK-12.1, UT1K-12.2, HNIIK-12.3)
WNIIK-12.3)
9 [TK-3 (MIIK-3.1, UTIK-3.2) 19 [1K-3 (MIIK-3.1, UTIK-3.2),
[1K-12 (UI1K-12.1, UTIK-12.2,
NITK-12.3)
10 [1K-12 (MI1K-12.1, UT1K-12.2, 20 YK-1 (UYK-1.1, UYK-1.2)
HNIIK-12.3)
Kirou otBeToB
Ne BepHsiit oTBET Ne BepHsiit otBET
BOIpOCa BOIIpoOCca
1 4 11 CTaTbU
2 3 12 aJMUHUCTPATUBHBIX B3bICKAaHUM
3 1 13 KOMMepuecKas
4 2 14 UAEHTU(PUKATOD
5 OIOKETHYIO 15 WH(OPMAIMOHHYIO
6 3 16 MaTpUYHAs
7 1 17 BBIIEIICHHAS
8 IpOrpaMm 18 WHBECTUIIMOHHOMN
9 MIPUTOKAMU 19 MTaCCHBBI
10 KapThl pEUTHHTa 20 JIBOIICTBEHHAs
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3amanue Ne 1
Br16path TepMUH 111 KOTOPOTO JIAaHO OTIPECIICHHE: «BIIAJENIEI MPOCKTA U
OyIyIIui MOTPEOUTENh €T0 PE3yIbTATOBY:

Otger:
1. MuBecTop npoekra
2.KoopauHAIMOHHBIA COBET
3. Kyparop npoekra
4. 3aKa3yuK MpOeKTa
3amanue Ne 2
Henocrarkom pyHKIIMOHANBHON CTPYKTYPHI YIIPaBICHUS IPOESKTOM SIBJISIETCSI:

Ortser:

1. cruMynupyeT GyHKIUOHATBHYIO H30JIMPOBAHHOCTh

2. crnocoOCTBYET TEXHOJOTMYHOCTH BBIIOJIHEHUS pabOT B POEKTE

3. YBEIMUMBAET KOJIMYECTBO B3aUMOJICHCTBUI MEX/y YUaCTHUKAMU MIPOEKTa
4.cHmxaet 0EeCIOKONCTBO WIEHOB MTPOEKTHOM KOMAaHIbI 110 MMOBOAY KAPbEPhI 110
OKOHYAHHUIO MPOEKTA.

3amanue Ne 3
[Ipu ceTeBOM TUTAaHUPOBAHUHU TTPOCKTA IJIEMEHT «COOBITHE » XapaKTepU3yeTCs:

Ortser:

1. HoMepoM, paHHUM U NTO3THUM CPOKOM
2. IIUTENBHOCTHIO U PE3epBAMHU

3. 3aa4el U LEIBIO

4. npuOBUIBIO U YOBITKAMU

3aganue Ne 4
BriOepute nousTHe: mporpaMma NpoeKToOB

OTBeT:

l. COBOKYNMHOCTH MPOEKTOB, HAXOIAIIMXCS B KOMIIETEHIIMM OJHOTO IIEHTpa
OTBETCTBEHHOCTH

2. rpymnma B3aMMOCBSI3aHHBIX MPOEKTOB U PA3JIMYHBIX  MEPOIPHUATHH,
O00BEMHEHHBIX O0IIEH ETbI0 U YCIOBUSIMH UX BBITIOTHEHU S

3. KOMIUIEKC B3aWMMOCBSI3aHHBIX  MEPONPHUATHH, NpeAHA3HAYCHHBIX IS
JIOCTUKEHUSI TTIOCTABJICHHBIX 11eJIel C YCTaHOBJIEHHBIMU TPEOOBAHUSIMH K KaueCTBY
pe3ysbTaTa B TCUEHUE 3aIaHHOTO BPEMEHHU U TIPH YCTAaHOBJICHHOM OO/IKETe
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3amanue Ne 5
B ynpaBienuun npoekTaMu pa3indaroT KOMMEPUYECKYI0, COLIMAIBHYIO U
HOPMBI JIUCKOHTA.

OTBeT:
bromxeTHyr0

3aganue Ne 6
Yo u3 HIKE IEPEUUCTICHHOTO HE SBJSETCS BUIOM OPTaHU3aIMOHHON CTPYKTYPhI
YIPABJICHHS IPOEKTOM:

Otser:

1. yHKIIMOHANbHAS
2. MaTpU4Has

3. cTpareruveckas
4. mpoeKTHas

3aganue Ne 7
UeM 13 HUKE IEPEUUCIICHHOTO ONPEIEIICHA 3aNHTEPECOBAHHOCTD 3aKa34MKa B
coorBercTBHM ¢ ['OCT P IIpoektnsiii menexment TPEBOBAHMA K
YIIPABJIEHUIO ITOPT®EJIEM:

OtBerT:

1. 3aMHTEPECOBAHHOCTH OTCYTCTBYET
2. BBITOJIOM

3. NpUOBLIBIO

4. TUBUIICHIaMU

3amanue Ne 8
I'ocynapcTBeHHOE peryiMpoBaHUE YKOHOMUKOM OCYIIECTBIISIETCS B (popme
3aKOHOAATEILCTBA U (popMe

OrtBeT:
[Iporpamm
3aganue Ne 9
JleHexxHbIe TOTOKHU, MTOCTYNAIOIINE OT KaXKJI0T0 YYACTHHKA B MPOEKT,
HA3bIBAIOTCS
OrtBeT:

[Ipurokamu
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3amanue Ne 10
Jiist BBIOOpA 3eMENBHOTO YYacTKa JJIs MPOEKTa pa3padarbiBaet (10T) cs
CTPOUTEIBHBIX YYACTKOB.

OrtBeT:
KapThl peHTHHTa

3aganmne Ne 11
NHcTpyMeHT ynpaBieHus, MPUMEHIEMbIH st cOopa nHpopManuu 0 GaKTHIECKUX

3aTparax
BBITNIOJIHEHHBIX Pa0OT U CPaBHEHUS C UX IJIAHOBBIMU 3aTpaTaMHu, IPEICTaBIseT(-
10T) co00M 3arpar.
Otser:
Cratbu

3aganue Ne 12
Brimonnenne GyHKIMU TOCYAapCTBEHHOTO KOHTPOJIS 32 COOJIIOCHUEM
3aKOHOJATEILHO YCTAHOBJICHHBIX HOPMAaTUBOB OCYIIIECTBIISETCS C IIOMOIIBIO
CHUCTEMBI

OTtBeT:
aIMUHHUCTPATUBHBIX B3bICKAHUH

3aganme Ne 13
J{nst TOKaIbHBIX MPOEKTOB OLIEHUBAETCS TOJBKO MX
3 PEKTUBHOCTE.

Ortger:
Kommepueckas

3amanue Ne 14
J{st HarsAHOCTH M IPOCTOTHI aBTOMATU3AIUN UCTIONB30BAHUS CTPYKTYPBI
pazOueHus padoT KaKIOMY JIEMEHTY IEKOMIIO3UITUU TPUCBANBACTCS

OTBeT:
Nnentudukarop
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3amanue Ne 15
K obecneunBaromuM GyHKIHSAM YIIPaBIECHUS OTHOCSIT HOPMATHBHO-
METOJUYECKYIO U

Otger:
Nudopmarmonnyo

3aganue Ne 16

JI1st OpraHu3aiMOHHON CTPYKTYpPHI « Y IIpaBJI€HUE MO MPOEKTaM» HauoboJsee
1enecooopasHa

CTPYKTypa IPOEKTOB.

Ortser:
MarpruHas

3aganue Ne 17
Ecnu mnaHupyeMmblil TPOEKT MPECTABISIETCS PA30BBIM JUISl TPEANPUSATUSA, TO
MIPUMEHSAETCS TUI OPTaHU3AIMOHHON CTPYKTYPhI YIIPABJICHUS TPOCKTaMU

OTtBeT:
«BBLIIETIEHHAS

3aganme Ne 18
3aTpaThl, CBA3aHHBIC C MPEKpAIICHUEM MPOEKTA, IOXO/IbI OT peaanu3alun
UMYIIECTBA U
HEMAaTepUAJIbHBIX aKTHUBOB IPH MTPEKPAIICHUH MPOCKTA YUUTHIBAIOTCS B JCHEKHBIX
[IOTOKaX OT
ESITEILHOCTH.

OtBeT:
HNuaBecTuimmonnomn

3amanue Ne 19
M cTouHMKM IPUBIIEKAEMBIX B MPOEKT CPEJCTB — 3TO
MIPOEKTA.

OTtBerT:
ITaccuBhI
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Ecnu B mpoekTe y4acTBYIOT 2 paBHO3HAYHBIE C TOUYKHU 3PEHHUS YIIPABICHUS
IIPOCKTOM OpraHU3aLlH,

BO3HUKAET
MIPOEKTOM.
Otger:
«JIBOMCTBEHHAs»
Bapuanr 4

OpraHMU3alMOHHAs CTPYKTYpa yIIPABIICHUS

Howmep Bompoca u npoBepka chopMUpOBaHHON KOMITETEHIIUU

Ne Kox kommerennuu Ne Kox komnerennuu
BOIIpOCa BOIIpOCa
1 YK-1 (MYK-1.1, UYK-1.2) 11 I1K-3 (UIIK-3.1, UTIK-3.2)
2 ITK-12 (UIIK-12.1, UTIK-12.2, 12 ITK-3 (UIIK-3.1, UIIK-3.2),
HNIIK-12.3) [TK-12 (UI1K-12.1, UT1K-12.2,
HNIIK-12.3)
3 ITK-3 (UTIK-3.1, UTIK-3.2) 13 YK-1 (MYK-1.1, UYK-1.2)
4 I1K-3 (UIIK-3.1, UTIK-3.2), 14 IIK-3 (UIIK-3.1, UT1K-3.2)
IMK-12 (UIIK-12.1, UT1K-12.2,
HNIIK-12.3)
5 ITK-3 (UTIK-3.1, UTIK-3.2) 15 [TK-12 (UI1K-12.1, UTTK-12.2,
NITK-12.3)
6 VK-1 (MYK-1.1, UYK-1.2) 16 ITK-12 (UITIK-12.1, UTIK-12.2,
NIIK-12.3)
7 ITK-3 (UIIK-3.1, UT1K-3.2), 17 VK-1 (MYK-1.1, UYK-1.2)
[TK-12 (UTIK-12.1, UT1K-12.2,
HNIIK-12.3)
8 ITK-3 (UTIK-3.1, UTIK-3.2), 18 [TK-12 (UT1K-12.1, UTTK-12.2,
IMK-12 (UIIK-12.1, UTTK-12.2, HIIK-12.3)
NIIK-12.3)
9 ITK-3 (UIIK-3.1, UT1K-3.2) 19 ITK-3 (UIIK-3.1, UI1K-3.2),
ITK-12 (UT1K-12.1, UTTK-12.2,
HIIK-12.3)
10 [TK-12 (UTIK-12.1, UTIK-12.2, 20 YK-1 (MYK-1.1, UYK-1.2)
NIIK-12.3)
Kirou oTBeTOB
Ne Bepnbiit otBeT Ne Bepnsiit otBeT
BOITpOCa BOIIpOCa
1 4 11 2
2 4 12 3
3 3 13 4
4 3 14 OIO/KETHYIO
5 3 15 MIPUTOKAMU
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6 1 16 MaTpUYHAS

7 3 17 CTaTbH

8 1 18 aIMUHUCTPATUBHBIX B3bICKAaHUM
9 1 19 ITACCUBEI

10 1 20 nH(pOPMaAITMOHHYIO

3aganue Ne 1
Br16path TepMUH 111 KOTOPOTO JIAHO OTIPECIICHHE: «BIIAEIEI MPOCKTA U
OyIyIIui MOTPEOUTENh €r0 PE3yIbTaTOBY:

Otger:
1. MuBecTop npoekTa
2.KoOpIMHAIIMOHHBIN COBET
3. Kyparop npoekra
4. 3aka34yuk nNpoeKTa
3aganue Ne 2
UTo U3 HIKE MEPEUNCIICHHOTO HE sIBiseTcs (OPMOI MPOEKTHOTO
(MHAaHCHPOBAHUS:

Otser:

1. ®uHaHCUPOBAHUE C MTOJHBIM PErPECCOM HA 3aEMILIUKA

2. ®uHaHcupoBaHUE O€3 paBa perpecca Ha 3aeMIIUKa

3. ®uHAaHCUPOBAHUE C OTPAHUYEHHBIM ITPABOM pErpecca Ha 3a€MILNKA

4. ®duHaHCUPOBAHKE C HE OTPAHUYCHHBIM MTOJTHBIM PETPECCOM Ha 3aeMIITUKA

3aganue Ne 3
Kakoli u3 Huxe nepeurcaeHHbIX Pe3epBOB HE SABIISETCS apaMeTPOM CETEBOTO
rpaduka mpoeKTa:

Otger:

1. He3aBUCUMBI
2. rapaHTUNHBIN
3. HETIOJIHBIN

4. mOTHBIA
5. CBOOOTHBIN

3aganue Ne 4
HenocratkoMm GyHKIIMOHAIBHOW CTPYKTYPHI YIIPABJICHUS TPOEKTOM SIBIISIETCS:

Ortser:
1. crumynupyeT QyHKIIMOHATBHYIO H30JIMPOBAHHOCTD
2. cnocoOCTBYET TEXHOJIOTUYHOCTH BBIMOJTHEHUS PabOT B MPOEKTE
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3. yBEIMUYMBAET KOJIMYECTBO B3aUMOJICHCTBUI MEKy yUaCTHUKAMU IIPOEKTa
4.cHmkaeT 0eCIOKOMCTBO YWICHOB MPOSKTHON KOMaH/IB M0 MOBOAY Kaphephl 1O
OKOHYaHUIO IPOEKTA.

3aganue Ne 5
YTto u3 HIKE TIEPEUHUCIICHHOTO HE SBISETCS BUIOM OPTaHU3AIMOHHON CTPYKTYPBI
YIPABJICHHS IIPOCKTOM:

Ortger:

1. yHkIMOHANBbHAS
2. MaTpU4Has

3. cTpaTernyeckas
4. mpoeKTHad

3aganune Ne 6
[Ipu ceTeBOM TUTAHUPOBAHUHT TIPOCKTA DJIEMEHT «COOBITHE » XapaKTePU3yeTCS:

Ortser:

1. HOMepoM, paHHUM U TTO3THUM CPOKOM
2. IIUTEIBHOCTHIO U PE3epBAMHU

3. 3aa4eil U LEeJIBI0

4. npuOBUIBIO U YOBITKAMU

3apnanme Ne 7
Ha3BaTh THII CTPYKTYPHOM JEKOMITO3UIIMH PAOOT:

Otser:

1. ITponyxroBas C/IP

2. @ynkiuoHanbHas CJP
3. Opranuzarnuonnas CJIP

3apnanue Ne 8
Yem u3 HIKE MEPEUHUCIICHHOTO ONpeiesieHa 3aMHTEPECOBAHHOCTh 3aKa34yrKa B
cootBeTcTBUM ¢ 'OCT P IIpoektHsiit menexmenT TPEBOBAHU A K

VIIPABJIEHUIO ITOPTO®EJIEM:
OTBeT:
1. 3aMHTEPECOBAHHOCTh OTCYTCTBYET
2. BBITOJION

3. IpuOBLIBLIO
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4. TUBUIIEHIaMU

3aganue Ne 9
Bri6epute onpenennue «KU3HEHHbBIN UK IPOEKTa :

OrTBer:

1. Habop mocneaoBaTeNbHBIX (a3, KOTMIECTBO U COCTAB KOTOPBIX OMPEICIISETCS
MOTPEOHOCTSIMU YIIPABJICHUS IMTPOCKTOM OpraHM3aIlieli WIIH OpraHu3aIusaMu,
YYaCTBYIOIIMMH B TIPOSKTE

2. MOTYYUTh TOYHOE ¥ MOJTHOE PACIMCAaHNE MTPOCKTA C YIETOM padoT, ux
JUTUTEIIBHOCTEH, HEOOXOIUMBIX PECYPCOB, KOTOPOE CIIYKHUT OCHOBOM TSI
WCITOJTHCHHUSI TIPOCKTA

3aganue Ne 10
[IpoexTHBIit 0(uc 3TO:

OTtBeT:
1. moapaszneneHue, KOTOpoe MoMoraeT — 00JierdaeT MpoIece aJIMUHUCTPATHBHOTO
VIIPABJICHUA IPOEKTAMU

2. mopapaszieneHue, KOTOpOEe IIOMOraeT — o0JierdaeT MpoIecc MOATOTOBKU
MIPOU3BOJICTBA

3. moppaszjereHue, KOTOpOe IOMOTaeT — o0jerdaer mporecc oO0padoTKu
uH(pOpMAaIUHU B IPOEKTE

4. monpasneneHue, KOTOpO€ IOMOTaeT — OpPraHu30BaTh XO3AWCTBEHHOE

00Cy’KMBaHHUE MPOEKTA.

3aganue Ne 11
BriOepute nousiTHe: mporpaMma NpoeKTOB

OTBeT:

l. COBOKYMHOCTb NPOEKTOB, HAXOIAIIMXCS B KOMIIETEHIIMM OJIHOTO IIEHTpa
OTBETCTBEHHOCTH

2. rpynma B3aMMOCBSI3aHHBIX MPOEKTOB U PA3JIMYHBIX  MEPOIPHUATHH,
O00BEMHEHHBIX 00IIEH TETbI0 U YCIOBUSIMH MX BBITIOJIHCHUS

3. KOMIUIEKC B3aWMMOCBSI3aHHBIX  MEPONPUATHHN, NPEAHA3HAYCHHBIX IS
JOCTIKEHUSI TIOCTABJICHHBIX T1€JIEH C YCTAaHOBJICHHBIMU TPEOOBAHUSMH K KAUECTBY
pe3ysbTaTa B TCUEHUE 3aIaHHOTO BPEMEHHU U TIPH YCTAaHOBJICHHOM OO/IKETe

3aganue Ne 12
BriOpaTh TepMUH JIJ11 KOTOPOTO JaHO OINpe/IeNIeHUE: IPeICTaBUTEh PYKOBOICTBA
POIUTETHCKON KOMITAHUU, KYPUPYIOIIUN BBITIOJIHEHUE PA0OT MTPOCKTA:
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OrtBer:

1. MuBecTop npoekra

2. KoopauHalmoHHbINA COBET
3.Kypatop npoekra

4 KomaHJ1a mpoekTa

5. Komanpa ynpaBieHus MpoeKTOM

3aganue Ne 13
K cmocobam cHIKEeHHSI MPOEKTHOTO PUCKA OTHOCUTCS:

Otger:

1. MmoTHBUpOBaHUE
2. IIIAHUPOBAHUE

3. nuBepcuuKaus
4. KOHTPOJb

3amanue Ne 14
B ynpaBnenun npoekTaMu pa3inyaroT KOMMEPUYECKYI0, COIMATIBHYIO U
HOPMBI JTUCKOHTA.

OrTBer:
broxeTHy0
3aganme Ne 15
JleHexHbIe TTOTOKHU, MOCTYHAIOIINE OT KaXJI0T0 YYaCTHUKA B MPOEKT,
Ha3BIBAIOTCS
OTBeT:
[Iputoxamu

3aganue Ne 16

JIst OpraHu3alnOHHON CTPYKTYPHI « Y IIpaBieHUE IO MPOSKTaM» HauboJiee
nenaecooOpazHa

CTPYKTypa MPOEKTOB.

Otger:
Matpuunas
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3amanue Ne 17
HNHcTpyMeHT ynpaBieHus, MPUMEHIEMbIN st cOopa nHpopManuu 0 GaKTHIECKUX
3arparax
BBHITIOJTHEHHBIX pa0OT ¥ CPaBHEHUS C WX TUIAHOBBIMU 3aTpaTaMu, PEICTaBIIsCT(-
I0T) CO0O0I 3aTpar.

OtBerT:
Cratbu

3aganue Ne 18
Brinonxnenne ¢GyHKIMU TOCYAaPCTBEHHOTO KOHTPOJIS 32 COOJTIOICHUEM
3aKOHOJATEIHHO YCTAHOBJICHHBIX HOPMATHUBOB OCYIIECTBIISIETCS] C TTOMOIIIBIO
CHCTEMBI

OTtBeT:
aIMUHHUCTPATUBHBIX B3bICKAHUH

3aganue Ne 19
M cTOYHMKM TTPUBJIEKAEMBIX B MPOEKT CPEJACTB — 3TO
MPOEKTA.

OtBeT:
ITaccuBsl

3amanue Ne 20
K obecnieunBaromum GyHKIUAM yIpaBIeHHUS OTHOCAT HOPMaTUBHO-
METOJUYECKYIO U

Ortger:
MH(OPMAIMOHHYIO

6. IlpakTnueckue 3axa4m.
3axaua 1.
Ha pucynke mnpencraBieHa B3aWMOCBSI3b MEXAy padOTaMH MPOEKTA.

OmnpenenuTs pe3epBbl BpeMeHH padoT. UTo mpou30MACT €CIM IPOI0IKUTEIFHOCTh
onepaunu «B» yBeIMUNUTCS HA OJIUH JICHb.
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3axaua 2.

Ha ocHoBe IMPHUBCIACHHBIX HMXXC JTaHHBIX HOCTpOﬁTC CCTCBYIO MO/JCJIb
IIPOCKTA U OIIPCACIIUTC KpI/ITI/ILIeCKI/Iﬁ IIYTh ¥ pE3€PBbl BDEMEHU JIJIsI OIIEpaIIHii.

PaGora [TpenmectByromas paboTa [IpoomKUTENLHOCTH
A - 1
b A 3
B A S
r b 1
A b, B 4
E B 1
XK ILJ,E 1
3agauya 3.

Ha ocHOBe mpuBenEHHBIX HWXE HAHHBIX MOCTpoUTe aAuarpammy l'aHTa u
CETEBYIO MOJICIIb «y3eI-padoTay MPOEeKTa.

Pabora [IpenmectByromas pabora ITpoomKUTENBEHOCTD
A - 0
b - 4
B A, b 1
r b 1
)i B, 4
E B 1
K JLE 3
3anaua 4.

Ecnu pabota A nmeer cBOOOAHBIN pe3epB BpeMeHH paBHbIU 15 mHsm. OnHa
ObLJ1a BBITIOJIHEHA C 3a/IEPKKOM paHHero Havana Ha 5 aHeil. Kak 3To oTpasutcs Ha
CPOKE pealn3aluu IpoeKTa?
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3agaua 5.

IIo JaHHBIM CETEeBOM MOACIN OIIPCACIINTC ITPOIJOJIZKUTCIbHOCTE U PC3CPBLI
BpEMCHU pa60T IIpoO- CKTa. Yro HpOHBOfII[GT CCJIN IIPOAOJDKUTCIIBHOCTD OIICpAllU
«B» YBCIMYHUTCA HAa OAUH ACHD.

3agaua 6.

Onpenenute NPV mpoekrta,  KOTOpPBII  IpuU  MEPBOHAYAIBHBIX
CIMHOBPEMEHHbIX HHBecTuIUsAXx B 11500 pgen. en. OyaeTr TreHepupoBaThH
CHEYIOIIMM IeHeXKHbIA OTOK aoxonaoB: 2100, 3200, 3250, 3300, 3200 neH. en.
CraBka nuckonta 12%.

3axaua 7.

IlepBoHauasbHBIE 3aTpaThl HA PEATU3ALMI0 WHBECTULHOHHOIO IMPOEKTa —
100000 n.e., exxeromubid goxoa - 25000 a.e. DKOHOMUYECKH OMPABAAHHBIN CPOK
peanu3auruyd MHBECTULMOHHOrO npoekTta - 7 net. Hopma npuOblim Ha kanuran -
12% ronoBeix. OnpenennuTs NpOCTON U JUCKOHTUPOBAHHBIN CPOK OKYIIAaEMOCTH

3amgauya 8.

Opranuzaiusi paccMaTpPUBAET WHBECTUIIMOHHBIN TPOEKT, CPEIHSS CTaBKa
JIOXOJTHOCTU KOTOpPOTO cocTaBisieT 12%. Puck, onpeieeHHbI SKCIEPTHBIM MyTEM
W CBSI3aHHBIA C peanm3anuel npoekrta, paBeH 8%. Cpok peanuzanuu mpoekta 4
roga. Heobxogumo oueHutsh 3((PEeKTUBHOCTH MPOEKTa C y4yeToM U 0e3 yuera

pucka. JleHexxHbIe MOTOKHU BBITIISAAT cienyromumM obpazom: -1100, +550, +650,
+600, +600.

3axaua 9.
Hcxons u3 KpaTKOro OmMMcaHus MPOEKTa, BHIOEPETE ONTUMAIBHYIO MOJIEIb
roCyJIapCTBEHHO-YAaCTHOTO IMAPTHEPCTBA, MPEJACTABbTE CXEMATUYHO JOTOBOPHYIO
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CXEMY YYaCTHHKOB MPOEKTA W MPUBEIUTE OCHOBHBIC apTYMEHTHI B MOJIL3y Barero
BBIOODA.

3agaua 10.

Hcxons w3 mojokeHUHW KOHKYPCHOM JOKYMEHTAIluU, WIASHTUPHUIIUPYHTE
OCHOBHBIEC PUCKU peanu3anuu npoekra. [Ipencraspre B yno6Hoil ans Bac dopme
(TekcT/Tabnuira/cxeMa) pacmupeneicHUEe BBISBICHHBIX PHUCKOB 10  JTamam
KU3HEHHOTO IIUKJIA MPOEKTA.

3agaua 11.
Ucxons u3 npeanonoxenus, uro padbotel D u F He nexar Ha kputHnueckomM

IIyTH II0 Hd4daHHBIM Ta6JII/IHBI OIIPCACIINTC IIPOAOJIKUTCIIbBHOCTE N CTOHUMOCTD
IIPOCKTA JO U ITOCJIC CKATHA.

PaboTe1 Jlo cxxatus Ilocne cxxatus
JUIUTEILHOCTD 3aTpaThl JITaTE€IbHOCTh 3aTpaThl
A 10 1000 5) 2000
B 4 2000 1 3000
C 8 300 3 400
D 6 600 3 1000
E 4 5000 3 5500
F 6 600 1 700
G 4 700 3 S00
3anava 12.

[TocTpouts ceTeByr0 MOJENb MPOEKTA U ONPEACIIUTh KAICHAAPHBIC ILJIaHbI
MHHUMQJIBHOM CTOMMOCTH, KOTOPBIE MOYKHO pPEaIu30BaTh B HHTEPBAIEC MEXKIY

TOYKaMd HOPMAJIbHOTO ¥ MAaKCHMaJlbHO HWHTEHCUBHOIO pPeXUMOB. Haitu
ONTUMAJIbHBIN KAJICHJAPHBIN TIJIaH.
Omneparnust | IIpenmecTBeHHUK MPOAOJIKUTEIIHBHOCTD CtoumMocCTh
HOpMaJIbHAs WHTCHCHBHAA | HOpMAJIbHAA HNHTCHCHUBHAsA
A - 4 2 100 150
B A 4 3 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE S 2 200 1000
G DE 2 1 400 500
K3=50
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3axaua 13.

[TocTpoiiTe ceTeByI0 MOJIeNIb H MPOBEANTE BPEMEHHON H PECYPCHBIN aHAINU3.

Pabota [IpenmecTByromiast paboTa [IponoKUTENBHOCTD TpynoBbie
(nHn) pecypchl (uen)

A - 0 2

b - 4 3

B A.b 2 4

I b 2 1

i B, T 4 1

E B 1 2

K JLE 3 3
3anava 14.

Ucxons w3 koMmiwiekca pabOT MO peanu3aluu MPOeKTa, HEOOXOAUMO
rpaduyecku 0TOOpa3uTh NPEJICTABICHHYIO B TA0JINIIE 3aBUCUMOCTD PaboT.

Pabota [IpexmnecTtByromas pabora

A -

B -

B -

r Ab

)| AB.B

E r

XK A

3agauya 15.

AO «Mask» paccMaTpuBaeT HWHBECTUIMOHHBIM TNPOEKT KalHWTaJIbHBIX
BJIO)KEHMI B TEYEHHE T0Ja Ha MPOU3BOACTBEHHOE pPa3BUTHE NPEANPUATHS Ha
cymmy 35 miH py6. Croumocts OIID 130 miH py0., B TOM YHCII€ aKTUBHAS YacTh
700 wmaH py6. KanuranmbHble BIOXKEHHS Ha  pa3BUTHE IPOU3BOJACTBA
pacrpeeninuch cieayonmMm odpasoMm: 1. Ha HOBOe CTPOMTENBCTBO U BBIMYCK
HOBOM MpoayKuuu — 20 MJIH py0. B TOM YHCJIE: CTPOUTEIHLHO-MOHTAXHBIE PAOOTHI
— 10; mammsbl ¥ obopynoBanue — §; mpoune — 2; 2. PeKOHCTpyKUHIO H
TeXHUYECKoe niepeBoopykenue — 10 i py6. B Tom uncine: C-MP — 5; mamuab! u
obopynoBanue — 4,5; mpouune — 0,5; 3. Ha moaepau3aiuo 060py10BaHUs — SMIIH.
py6. B Teuenue roga BHIOBUIO MalmIMH U OOOpPYAOBaHUS B CyMMe — 5 MIIH pyo.
Onpenenure TEXHOIOTMYECKYI0, BOCIIPOM3BOJACTBEHHYIO CTPYKTYPY KallMTAJIbHBIX
BJIO’KEHHI, 8 TAK)KE UX BIMSHUE Ha BUAOBYIO CTpYKTypy OIID.



		2023-09-26T10:47:39+0300
	АНОО ВО "ВОРОНЕЖСКИЙ ЭКОНОМИКО-ПРАВОВОЙ ИНСТИТУТ", АНОО ВО "ВЭПИ", ВЭПИ




