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@®OHJI OLEHOYHBIX CPEACTB IO JUCHUILIMHE (MOAYNIIO) PacCMOTPEH
1 0I00peH Ha 3aceTaHuu Kadeapbl MeHEDKMEHTa, roJl Hadaa noarotopku — 2019.

IIpoTokon 3acenanns ot « 18 » suBapg 2019 1. Ne 6

@oH/T OLIEHOYHBIX CPEJCTB MO JUCHUIUIMHE (MOMIYJIO) COIJIacoBaH CO
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1. IlepeyeHb KOMIIETEHLUI € YKA3aHUEM 3TaNoOB UX ()OPMHUPOBAHUS

B npouecce ocsoenusi OIl BO

Henbto mpoBenenus aucuuruinibel b1.6.20 «Crparernueckuii MEHEIKMEHT
SIBJISICTCSI AOCTMXKEHME CNeyounX pesynbTaToB 0byyeHns:

Kon
HanmMenoBanme koMIeTeHIMN
KOMITETEHIIH

OK-3 CHOCOOHOCTBIO HCIOJIb30BaTh OCHOBBI SKOHOMHYECKUX 3HAHUN B Pa3IMuHBIX chepax
JIESITEIbHOCTH

IIK-1 BJIaACHUC HaBbIKaAMH HCIIOJIb30BaHUS OCHOBHBIX Teopm‘/i MOTUBAUH, JUACPCTBA U BJIACTU IJIA
pELICHUs CTPATern4ecKUX M OMEPaTUBHBIX YIIPABICHUECKHUX 3a]ad, a TaKKe JUIs OpraHu3aluu
IPyHIIOBOM paboTel Ha OCHOBE 3HAHWS IIPOLECCOB TPYNIOBOW OUHAMHUKA W HPUHIUIIOB
(OpMHUpPOBaHHS KOMaH/Ibl, YMEHHUE MTPOBOUTH ayJUT YEIOBEUECKUX PECYPCOB M OCYLIECTBISTH
JIMarHOCTHUKY OPTaHW3aI[MOHHON KYIJIBTYPbI

[K-3 BJIaZICHUE HABBIKAMU CTPAaTErHYECKOro aHajiu3a, pa3padOTKH U OCYLIECTBICHHS CTpPATerdu
OpraHU3aIlNH, HANPaBJICHHOI Ha o0ecreueHre KOHKYPEHTOCTIOCOOHOCTH

IK-13 YMEHHE MOJEINPOBaTh OW3HEC-TIPOIECCH W HCIIOIBb30BaTh METOIBI PEOPTAaHHM3ALMH OM3HEC-

ImpoueccoB B HpaKTI/I‘{eCKOﬁ JACATCIBbHOCTHU Opl"aHI/I?)aHI/Iﬁ

B ¢dopMupoBaHuM JaHHBIX KOMIETEHIUH TaKXe Y4YaCTBYIOT CIEAYIOIIUE
IUCIMIUIUHBL  (Momaynu), mpaktuku W [MMA o0pazoBaTenbHOW MPOTPaMMBbI
(o cemecTpaM (Kypcam) UX U3YUEHUS):

- 0J15 04HOW (hOPMbI 0ByYeHMs:

Hauverosanue e (Mozyneit), npaxrik, THA Oranbl GOpMUPOBAHKS KOMIICTCHIIHI 10 CEMECTPaM U3yUCHHS
lcem |2cem| 3cem |[4cem| Scem | 6cem | 7cem | 8cem
Baeznenne B mpoecCHOHAIBHYIO e TeThHOCTD OK-3
MeHemKMEeHT TIK-1 |[IIK-1
OK-3 | OK-3
MapxkeTuHr [K-3 | TIK-3
ITK-13 | [IK-13
Byxranrepckuil yuer OK-3
YnpasieHue Ka4ueCTBOM OK-3
OKOHOMHUKA IPEANPUITUIT OK-3
busnec-nnanupoBanue OK-3
IIK-13
CraTucTika OK-3
OK-3
AHTHKPU3HUCHOE YIIPAaBICHHUE TPEATIPUITHEM K3
ColnmanbHoe ypaBiIeHue OpraHu3aueit TIK-1
PernonanbHasi 9KOHOMHUKA OK-3
Teopust OpraHu3alun OK-3
IK-1
Opraan3annoHHOE TTOBEICHUE OK-3
IK-1
DHHAHCOBBI MEHEIKMEHT ITK-3
J{OKyMEHTUPOBaHUE YIIPABJIECHYECKON AESITEIbHOCTH [K-1
JHenonpousBoacTBo TIK-1
Jlorucruka OK-3
[Tpou3BOJCTBEHHBIN MEHEIKMEHT OK-3
MeTtobl NPUHATHUS YIPABIEHYECKUX PELICHUN TIK-1
IIK-13
[K-1
Ornerka >pPEeKTHBHOCTH YTIPABICHIECKUX MTPOIIECCOB K-13




TaiiM-MeHeKMEHT IK-1

MapKeTHHT ImepcoHaja [K-1

YuebHas mpakThka (IIPaKTHKa 10  IOJIYyYCHHIO OK-3

MEepBUYHBIX PO(ECCHOHAIBHBIX YMEHUH U HABBIKOB)

IIpousBoacrBeHHas [IpaKTHKa (mpakTuka 1o [K-1 TIK-1

MOJYYSHNUI0 TNPO(ECCHOHANBHBIX YMEHHH M OIbITa I1K-3 I1K-3

po¢heCCHOHATFHON AEATENIFHOCTH) IIK-13 I1K-13
IK-1

ITponsBoncTBeHHAs MpaKTHKa (TpenaumIOMHas K3

MIPaKTHKA) K-13
OK-3

ITonrotoBka K cpaue W chaya rocCyIapCTBEHHOTO IK-1

9K3aMEHa [K-3
I1K-13

. . OK-3

3amuTa BBITYCKHOW KBaJH(PHUKAIIMOHHONW paboTHl, K-

BKJIIOYass TOATOTOBKY K TIIPOLEAype 3alluThl | K3

MIPOLIEYPY 3aLIUTHI K-13

IMoaroroBka myomuyaHoM 3anmmTel BKP OK-3

[TpaBa uenoBeka OK-3

- 015 3204HON (hOpPMbl 0ByYeHUS:

HaunmenoBanue qucnurivH (Mopayseit), nmpaktuk, [ MA

DTaIbl (bOpMI/IpOBaHI/IH KOMITETCHIIMH 110 KypcaM M3Yy4YCHUA

1 kypc 2 Kypc 3 Kypc 4 xypc 5 Kypc
Baeznenne B mpoecCHOHAIBHYIO IeSITeThHOCTD OK-3
MeHeKMEHT IIK-1
OK-3
MapxkeTusr I1K-3
IK-13
Byxranrepckwii yuer OK-3
YrpaBieHre KauecTBOM OK-3
OKOHOMHUKA IPEANpUITUIL OK-3
buznec-nanupoBanue OK-3
ITK-13
CratucTuka OK-3
OK-3
AHTHKPH3HUCHOE YIIPAaBJICHUE TPEATIPUIATHEM K3
ColmanbHOe ypaBiIeHHe OpraHu3aueit ITK-1
PernonanbHasi 9KOHOMHUKA OK-3
Teopus oprasu3anyu OK-3
IK-1
OpraHu3auoHHOE MOBEICHHE OK-3
MK-1
DHHAHCOBBI MEHEIKMEHT I1K-3
JlOKyMeHTHpOBaHUE YNIPABIECHYECKON NesTEIbHOCTH IK-1
JHenonpousBoacTso TIK-1
Jloructka OK-3
[Tpou3BOJACTBEHHBIN MEHEIKMEHT OK-3
Mertonbl NPUHATHUS YIPABIEHYECKUX PELICHUN TIK-1
I1K-13
TK-1
Ornerka >pGEeKTHBHOCTH yIIPABICHIECKUX MTPOIIECCOB K-13
TailM-MEHEPKMEHT IIK-1
MapkeTuHr nepcoHaia ITK-1
VYueOHast mpakTHUKa (IpakTHKa 1O  TOJYYEHHUIO OK-3
MIEPBUYHBIX IPO(ECCHOHATHHBIX YMECHUHA  HABBIKOB)
[IpousBoacTBeHHAS MIpaKTHKa (npakTrka o IK-1 IK-1
MONMYYCHUIO TPO(HECCHOHANBHBIX YMEHHA M OIBITa IIK-3 [IK-3
poeCCHOHATFHON ICATEIFHOCTH) IK-13 IIK-13




IK-1

IIpousBoacrBeHHas MpaKTHKa (mpenauIUIOMHAS MK-3
MPaKTHKA) K-13
OK-3

ITonrotoBka Kk cpaue W chaya rocyAapCTBEHHOTO IK-1
JK3aMEHa IIK-3
ITK-13

o . OK-3

3ammTa BBITYCKHOW KBaJM(PHUKAIMOHHOW pPabOTHI, K-1
BKJIFO4Yast IOATOTOBKY K IIpoHeaype€ 3alluTbl U K- 3
MPOIIEIYPY 3AIIUTHI K-13
OK-3

IMoaroroBka myomuyuHoM 3ammTel BKP

IIpaBa uenoseka

OK-3

Oran gucuuiuinHbl (Monynsi) B1.5.20 «Crparernueckuid MEHEKMEHT» B

(GbopMHUpPOBAaHUU KOMITETEHLIUNA COOTBETCTBYET:
- 151 OYHOU (POpMBI 0OYUEHHS — 7 CEMECTPY;
- 151 3204HOM (opMbl 00yueHus — 4 Kypcy.




2. [Toka3zaTe/in ¥ KPUTEPUH OLEHMBAHUS KOMIIETEHIIHI HA PA3JIUYHbBIX
yTanax ux (JOpMUPOBAHUSA, IIKAJIbI OI€HHBAHUSA

MokasaTenammn oueHmnBaHUA KOMI'IeTeHLI,I/II7I ABJIAKOTCA cneaywouine
pe3ysnbTaTbl 06y4eHuns:
Kon
[Tnmanupyemsbie pe3yabTaThl 00ydcHHS (TIOKA3aTEIH)
KOMIICTCHIUH
3HAaTh: OCHOBHBIC IKOHOMHUYCCKUE TEOPHH TSI CTPATEIHUCCKOr0 MEHE/DKMEHTA
YMeTh: CTaBHUTH el B (HOPMYITUPOBATH 3a/1a9H, CBI3aHHBIC C peallu3alield SKOHOMHUYCCKUX
OK-3 3HAHUI [T CTPATErHYECKOr0 MEHE/DKMEHTA B Pa3IHUYHbIX cepax MesiTeIbHOCTH
BrnazmeTh: HaBbIKAMH aHAJIN3a YKOHOMHYCCKU 3HAYUMBIX SBJICHUN U MPOIECCOB, IPOUCXOISIIUE
B 00IIeCTBE /Il CTPATETMIECKOr0 MEHEHDKMEHTA
TIK-1 3HaTh: OCHOBHBIC TEOPHUH F KOHIETIINN B3aUMOACHCTBHS JIIOJICH B OPraHU3aINY, BKITIOYAs
BOIIPOCHI MOTHBAIIHH, TPYIITIOBOW JHHAMUKH, KOMaHI000pa30BaHUs, KOMMYHUKAIHIA,
JUIEPCTBA U BIACTH JUIA CTPATETUIECKOr0 MEHE/DKMEHTA
YMeTh: MOTUBHPOBATH MEPCOHAN JIJISl PEIICHUSI CTPATETHUECKUX U ONIEPATUBHBIX
YIPaBICHYECKUX 3a]1a4, OPraHU30BaTh IPYIIOBYIO pa0OTy, IPOBOJMUTE AyJUT YEIOBCUCCKUX
PECYPCOB, OCYIIECTBIIATh AMATHOCTHKY OPraHU3aMOHHON KYJIBTYPHI /IS CTPATCTHYECKOrO
MCHEDKMEHTA
Bnanmers: meromamMu (GoOpMHpOBaHHS W TOIIEPKAHWUSA ONAroMpHATHOTO IICHXOJIOTHYECKOTrO
KJIMMAaTa B OPTaHM3AIUH IS CTPATETMIECKOr0 MEHE/PKMEHTA
IK-3 3HaTh: COMCPKAHUE U B3aUMOCBSI3b OCHOBHBIX 3JIEMCHTOB IIPOIIECCa CTPATETHICCKOTO
YIpaBICHUSL
YMeTh: pa3pabaThiBaTh U OCYIICCTBIATH CTPATETHIO OPTaHU3aIlUH, HAPABICHHYIO Ha
00eCTICYCHNE KOHKYPEHTOCIIOCOOHOCTH IS CTPATETUICCKOr0 MCHE/DKMEHTA
BrnayeTs: HaBBIKAMHU CTPATEIrMYECKOTr0 aHAIN3a
TIK-13 3HaTh: comep)KaHWe W B3aWMOCBS3b OCHOBHBIX JJEMEHTOB TIpOIlecca CTPaTETHYECKOro
YIpaBICHUSL
YMeTh: aHaTU3UPOBATh BHEITHIOK M BHYTPSHHIOK CPEIy OPTaHU3aIUU IS CTPATCTHYECKOTO
MCHEIDKMEHTA, BBISBILITH €€ KJIFOYEBBIC AIEMCHTHI U OICHUBATh UX BIIMSHUAC Ha OPTaHU3AIHIO
Brnayets: MeTogaMu OpMYIHPOBAHUS M PeaH3aliU CTPATETUH Ha YPOBHE OM3HEC-CIMHUIIBI
[Topsimok  OLIEHKH OCBOEHHUS OOydYaloIUMHUCS y4eOHOro MaTepuana
OMpeIeTIIeTCs COJIEPKAHUEM CIIECIYIOIUX PA3eiOB AUCIUILIUHBI (MOJTYJIs):
HanmeHnoBanue Komnerenn Onerourke
cperncTBa
Ne pa3nena nu (4acTh [Ixana
/T JUCTIATUTHHBI KOMIIETEHI] Kpurepun ouenupari TEKYIIEro OILICHUBaHUSA
o KOHTPOJIS
(mMomyst) ui)
yCIIeBaeMOCTH
Crparerngeckoe [onHOTa M3TOKEHMS
yIpaBJeHUE B CreneHp  WCIONB30BaHUS B paboTe
cucreMe pe3yIbTaToB HCCIICIOBaHUI u
COBPEMCHHOTO YCTaHOBJICHHBIX Hay4YHBIX (DaKTOB
MEHEDKMEHTA JlomoTHUTEIBHEIE 3HAHUS, COTIHIHO»
HCIIOJIb30BaHHbIC [P HAITMCAHUU PaOOTEHI, «XOpOoIo»
KOTOpbIE 10JIyYEHBI IIOMHUMO Pedepar «yAOBICTBOpUTE
1 OK-3 TIPEUTOKEHHO 06pazoBaTeTbHOI JIBHO»
HPOrPaMMBI «HEYIOBIICTBOPH
YpoBeHb Ba/ieHUsI TEMATUKOM TCIABHO»
JlornyHOCTH MOAYM MaTepuaia
[IpaBUIBHOCTH MUTHPOBAHUS HCTOYHUKOB
[MpaBunbHOE 0opMIIEHHE PabOTHI
CootBercTBUE pedepara CTaHIAPTHBIM
TpeOOBaAHUSIM
2 | AHamu3 BHEIIHEH TIK-1 [onbop wuHpOpManmonHoro wucTouHMKa | WHIUBHAYaIH «OTJIMYHOY
Cpepl. JUTS aHAJTN3a. HOC 3aJJaHHe «XOPOIIIO»
OTBeTHl Ha TPOCTHIC (BOCIPOU3BEACHUC «YIIOBJICTBOPHUTE
nadopmaryy, (HakToB) BOMPOCH  II0 JILHO»




AQHATUTHYECKOMY 3aJaHUIO.

OTBeThl HA  YTOYHSIONIME  BOIPOCHI
(oTBeyass Ha KOTOpBIE HYXXHO Ha3BaTh
WHPOPMAINIO, OTCYTCTBYIOIIEH B CO00-
IICHUH, HO MOJIPa3yMEBAIOIIICHC )

OTBETH Ha OIEHOYHBIC BOIPOCHI (OTBEUast
Ha KOTOpble HEOOXOAMMO  TPHUBECTH
KPUTEPHH OIICHKU TE€X WJIM UHBIX COOBITHH,
SIBIICHUH, (PaKTOB).
Harmsagaocts u
TIPUMEPOB.
Jloka3arembCcTBO
YTBEPKICHUH.
OO0mmit  aHATUTUYICCKUHA
3aJ1aHuIo.

HJITIOCTPATUBHOCTD

COOCTBEHHBIX

BbBIBOJ 1o

«HEYIOBJIETBOPU
TENBHOY»

Amnamus
BHYTpPEHHEN
cpezbl KOMITaHHH.

I1K-3

IonnoTa M310XKEHUL

CrereHp ~ WCHONB30BaHWSA B pabore
pe3yabpTaToB HCCIEI0BaHUH u
YCTAHOBIJICHHBIX HAyYHBIX ()aKTOB
JlononHurensHble 3HaAHWS,
WCIIONIb30BaHHBIE MPU HAIMCAHUU paboThl,
KOTOpBbIE HOJTyYEHBI TIOMHMO
TIPEITTOKCHHON 00pa3oBaTenbHOM
MPOTPaMMEI

YpoBeHb Ba/ieHUsI TEMATUKOM
JloruaHOCTH MOZa4M MaTepuaa
[TpaBUIBHOCTH LIUTUPOBAHHS HCTOYHHKOB
[MpaBuibHOE 0opMIIeHHE PadOTHI
CootBercTBHE pedepara CTaHAAPTHBIM
TpeOOBaAHUSIM

Pedepar

«OTJIUYHOY
«XOpOLIO»
«YIOBIICTBOPHTE
JIBHO»
«HEYIOBJIETBOPH
TEIBHOY»

Crparerndeckuii
aHam3 cpensl
OpTaHM3aLIH:
CUTYallMOHHBIN
HOAXO0[,

IIK-13

IMonbop wHPOPMAIIMOHHOTO HCTOYHHUKA
JUTS aHAJTN3a.

OtBeThl Ha MpocCThie (BOCHPOU3BEICHHE
nadopmaryy, (HakToB) BOMPOCH  II0
AQHAJMTUYECKOMY 3aIaHUIO.

OTBeTHl HAa  YTOUHSIONIAE  BOIPOCHI
(oTBewast Ha KOTOpBIE HYXXHO Ha3BaTh
HHOPMAINIO, OTCYTCTBYIOIIEH B C0O00-
IICHUH, HO MTOPa3yMEBArOIICHC)

OTBeTHl Ha OIEHOYHBIE BOIIPOCHI (OTBeUast
HA KOTOPBIC HEOOXOOMMO  IPUBECTH
KPUTEPHH OIICHKU TE€X WM WHBIX COOBITHH,
SIBICHUH, (DAKTOB).
Harnsgnocts 51
TIPUMEPOB.
JlokazarenbCcTBO
YTBEPKACHUM.
OO0t  aHAIMTUYECKUH
3aaHUIO.

WJITIOCTPATUBHOCTDH

COOCTBEHHBIX

BBIBOI 11O

NupuBunyans
HOE 3aJIaHue

«OTJIIMYHO»
«XOpo1o»
«YHAOBJICTBOPUTC
JIBHO»
«HCYHOBJICTBOpHU
TCIBHO»

Pazpabotka
MHCCHH u
CTpaTEeTHYECKUX
neneun B
WHHOBAILIMOHHON
cpene

OK-3

IMonOop uHGOPMAIIMOHHOIO HCTOYHHKA
JUIS aHAJIN3a.

OTBeThl Ha TPOCTHIE (BOCIPOM3BEACHUE
nadopmaryy, (HakToB) BOMPOCH  I10
AHAJTMTUYECKOMY 33aHUIO.

OTBEeTHl Ha  YTOUHSIONIME  BOIPOCHI
(oTBewas Ha KOTOpble HYXXHO Ha3BaTbh
HHOPMAINIO, OTCYTCTBYIOIIEH B C0O00-
IIEHUH, HO TO/Ipa3yMeBaroIIEiCs)

OTBeTHI Ha OIICHOYHBIE BOMPOCH! (OTBEYast
Ha KOTOpble HEOOXOOMMO  HPHUBECTH
KPUTEPHH OLICHKH TEX WJIM HHBIX COOBITHH,

NunuBunyans
HOE 3aJ]aHKe

«OTJIUYHO
«XOpOIIO»
«YIOBIICTBOPHTE
JIBHO»
«HEYIIOBJIETBOPH
TENBHO»




SIBIICHUH, (PaKTOB).
Harmsagaocts u
TIPUMEPOB.
JlokazarembCcTBO
YTBEPKICHUH.
OOmmii  aHAIUTUYCCKUH
3a1aHUIO.

HJITIOCTPATUBHOCTD

COOCTBEHHBIX

BbBIBOJ 1o

dopmupoBaHue
CTpPaTErHueCcKuxX

AJIBTCPHATUB n

BBIOOp CTpaTeruu

IK-1

ITonbop wHPOPMAIMOHHOTO HCTOYHHKA
JUIS aHAIIN3a.

OTBeTsl Ha TPOCTHIE (BOCIIPOM3BEICHUE
nHdopmaruy, (HakTOB) BOMNPOCHI IO
AQHAJMTUYECKOMY 3aIaHUIO.

OTBEeTHl Ha  YTOUHSIOUIME  BOIPOCHI
(oTBeyass Ha KOTOpble HYKHO Ha3BaTh
WHPOPMAINIO, OTCYTCTBYIOIIEH B CO00-
IICHWH, HO MTOPa3yMEBAIOIIEHC)

OTBeTHI Ha OILICHOYHBIC BOIPOCH! (OTBEYast
Ha KOTOpble HEOOXOAMMO  HPHUBECTH
KPUTEPUH OLIEHKH TE€X WJIM UHBIX COOBITHH,
SIBJICHUH, ()AKTOB).
Harnsgnocth u
HPUMEPOB.
Jloka3arembCcTBO
YTBEPKACHUM.
OO0mMii  aHAIUTHYECKUHA
3aaHUIO.

HJITIOCTPATUBHOCTD

COOCTBEHHBIX

BbBIBOJ 1o

UunuBunyans
HOE 3aJ]aHKe

«OTJIUYHOY
«XOpOIIO»
«YIOBIICTBOPHTE
JIBHO»
«HEYIIOBJIETBOPH
TENBHOY»

dopmupoBaHue
KOHKYPEHTHBIX
CTpaTerui.

I1K-3

ITonGop wHPOPMAIMOHHOTO HCTOYHHKA
JUTS aHAJTN3a.

OTBeTsl Ha TPOCTHIE (BOCIIPOM3BEICHUE
nHpopMany, (aKTOB) BOIPOCH IO
AQHAJMTUYECKOMY 3aIaHUIO.

OTBeTHl HAa  YTOUHSIOUIME  BOIPOCEH
(oTBeyast Ha KOTOpBIE HYXXHO Ha3BaTh
nH}poOpMaIHIO, OTCYTCTBYIOLIEH B €000-
IICHWH, HO MTOPa3yMEBArOIIEHC)

OTBeTHI Ha OLIEHOYHBIC BOMPOCHI (OTBEYast
HAa KOTOpBIE HEOOXOONMO  IPHUBECTH
KPUTEPHH OLICHKU TE€X WM UHBIX COOBITHH,
SIBJICHUH, ()AKTOB).
Harnmagnocts u
HPUMEPOB.
JlokazarenbcTBO
YTBEPKACHUM.
O0umii  aHATUTUYCCKHUA
3aJJaHHIO.

WJITIOCTPATUBHOCTD

COOCTBEHHBIX

BBIBOA 11O

UupuBunyans
HOE€ 3aJlaHue

«OTJIUYHO
«XOpOILIO»
«YIOBIICTBOPHTE
JIBHO»
«HEYIIOBJIETBOPH
TEJIEHOY

Peanuzanusa Hu

KOHTPOJIb
CTparernu
pa3BUTHA
opraHu3anuu

IK-13

ITonHoTa HU3N0XKEHUS

CrereHb  UCTOJNB30BaHMS B pabote
pEe3yJIbTaTOB HCCIIEOBaHU N U
YCTaHOBJICHHBIX HAyYHBIX (DaKTOB
JlommomHUTEEHEIE 3HaHUS,
WCIIOJIb30BaHHBIC NTPH HAIIMCAHUU paboThI,
KOTOpBIE MIOJTyYEHBI TTOMHMO
IIPEJUI0KEHHOI o0pa3zoBaresbHON
MPOTPaMMBEI

YpoBeHb BlaJIeHUs TEMAaTHKOMN
JlornuHocCTh MoAauM Marepuaia
[TpaBUIBHOCTh HUTHPOBAHUS HCTOYHUKOB
[IpaBunpHOE O opMITCHHIE PAOOTHI
CootBercTBHE pedepara CTaHAAPTHBIM
TpeOOBAHUSIM

Pedepar

«OTIIUYHO»
«XOpOLLIO»
«YIOBJIECTBOPHTE
JIBHO»
«HEYNOBICTBOPH
TEIBHOY




OueHouHBIE
dopma KOHTpOJIst cpencrsa [Hikara
MPOMEKYTOYH OLICHUBAHHUS
Ol aTTecTanuu
COTIIMYHO
«XOPOILIO»
SK3aMeH OTBET Ha «YJIOBIIETBOPHTE
NUTOI'O Gurer JILHO»
«HEYIOBJIETBOPH
TEJIEHOY
COTIMYHO
Brinmonnenune «XOpOIIO»
Kypcosas pabora KypCOBOM «YIOBJICTBOPUTE
paGoTh! JIEHO»
«HEYIIOBJIETBOPH
TEJIEHOY
KpI/ITepI/II/I OILICHUBAHUA PE3YJIFTAaTOB 06yT{€HI/ISI JUIA TEKYIIETO KOHTPOJIA
YCIICBACMOCTH H HpOMGHQYTOqHOﬁ arrecrTaiguu 1o JUCHUIIIINHEC
Lkana oueHnBaHUs NMHONBNAOYaJibHOMo 3aaaHnNA
Kpurepuii onenku Orerka
OTJIIMYHO Xoporo YJIOBJIETBOPUTEIbH | HEYAOBIETBOPUTEIHHO
0
[Mon6op Hcnons3yer qna | Ucnonesyer  ans | Mcnonmszyer  mist | OTCYTCTBYIOT — CCBLIKU
MH()OPMAITMOHHOTO aHaJIN3a KaK | aHaJu3a Oosiee | aHanmM3a  TONBKO | Ha HCTOYHUKHU
UCTOYHMKA JUIA aHATN3a | PEKOMEHJIOBAHHBIE OJTHOTO OJIVH nH}popMaI,
HCTOYHUKH PEKOMEHIOBAaHHOT | PEKOMEH/IOBAHHBIN | HEOOXOIMMBIC ULt
nHpOpMaIIH 0 MpenojaBaresieM | MpenoAaBaTeieM aHam3a
IpenojaBareieM, TakK | HCTOYHHKA HCTOYHUK
u CaMOCTOATENBHO | HHPOPMALUH nHpOpMALUH
nogoOpaHHbIC
NCTOYHUKHI
Otserst Ha mnpoctsie | IIpenocraBisier Homyckaer OtBeuaer TONBKO | OTCYTCTBYIOT —OTBETHI
(Bocmpon3sBeneHue OTBETEHI Ha BCC | HETOYHOCTH TIPH | Ha OIMH | Ha BONPOCHI
nHdopmaiyu, (akToB) | MOCTABICHHBIE OTBETE Ha | TOCTaBJICHHBIN
BOIIPOCHI IO | BOIPOCHI BOIIPOCHI BOIIPOC
AQHATUTHYECKOMY
3aJaHUIO
OTBeTsI Ha | JleMoHCTpUpYET Homyckaer HazpiBaer  oguH | OTCYTCTBYIOT OTBETHI
YTOUHSIOIINE BOIPOCH! | MOJHBIE OTBETHI HAa BCE | OMMOKM B OTBETaxX | TpeOyembl (hakT | Ha BOIPOCH
(oTBeyast Ha KOTOpHIE | MOCTaBJICHHBIC Ha IIOCTaBJICHHBIC | IO/Pa3yMEBalOIIe
HYXKHO Ha3BaTh | BOIPOCEHI BOIIPOCHI Hicst nHpOpMaLuH
nHpopmaruo,
OTCYTCTBYIOIIEH B CO00-
LICHUH, HO
oipa3yMeBaroIeiics)




OTBeTHl Ha OLIEHOYHBIE | APryMEHTHPOBAHO Jomyckaer [TpuBoauT TONBKO | ApryMeHTarus u
BOIIPOCH! (OTBEYast Ha | OTBEYAET Ha | OmMOKH B | OIHO OTBETBI OTCYTCTBYIOT
KOTOpBIE  HEOOXOIMMO | MOCTaBIICHHBIC apryMeHTaIluu JIOKa3aTeNbCTBO
HMPUBECTH KPUTEPUH | BOMPOCHI, HOPUBOIA | KPUTEPUEB KpUTEpHS OLICHKH
OIIGHKM TeX WM WHBIX | KPUTEPUH OLIGHKH B | SBJICHUA 3aJaHUS SBJICHUSA B
COOBITHH, SIBIICHUM, | SIBICHUS B 3aJaHUH 3aJIaHUH
(haxTOB)
HarmsinaocTs u | PackpbiBaer Ha | Jlomyckaer HUcnpiTbiBaeT He JIEMOHCTPUPYET
WJUTIOCTPAaTUBHOCTh npuMepax H3y4YeHHbIE | OIIMOKU B | 3aTpyAHEHHs TIpH | HAIJLIIHOCTH u
IIPUMEPOB TEOPETHUUECKUE IpUMepax 10 | MIUTIOCTPALUH UJLTIIOCTPATUBHOCTD
TIOJIOKEHUS U3yUYCHHBIM MIpUMepaMu MIpUMEPOB
TEOPETUYECKIM TEOPETUUYECKUX
MOJIOKEHHSIM MOJIOKEHUI
JlokazarenbCcTBO JemoHncTpupyer Honyckaer HcnbiThIBaET He npuBomutr  Hu
COOCTBEHHBIX yOenurensHble HETOYHOCTH NpU | 3aTPYAHEHHUS MPH | OIHOTO u3
YTBEP)KICHUN JIOKa3aTeNbCTBA JIOKa3aTeNbCTRE JIOKa3aTeNIbCTBE AQHATUTHYECKUX
COOCTBEHHBIX COOCTBEHHBIX COOCTBEHHBIX (axToB
CYKICHUI UM BBIBOLOB | CYXICHUIL 110 | CyXIEHUM 10 | [OKa3aTeiIbCTBa
o PEIIEHHIO | BBIMIOJIHEHHIO BBINOJIHEHHIO COOCTBEHHBIX
MIOCTaBJICHHBIX 3aj7]a4y B | 3aJaHus 3aaHuA CYXJIEHHH 110 BBIBOJAM
3aaHUU 3aaHUs
OOmmit ananurndeckuit | [Ipexcrasiser Jomyckaet IIpuBomut BBIBOA, | OTCYTCTBYET BBIBOJ IO
BBIBOJI 10 33JJaHUIO 00OCHOBaHHBIN BBIBOJ| | HEKOTOPHIE HOCSIIIUI KpaTKuil | 3a4aHUI0
o 3aJIaHUIO C | HETOYHOCTH TP | XapakTep u
YKa3zaHUEM BCEX | PACKpBITUU 3aTPyIHATENbHBIN
COCTaBIISIFOIUX COCTaBJISIOLIUX JUI IOHUMAaHUs
IIPOBEIEHHOTO MIPOBEAECHHOTO
aHATTUTHYECKOrO AHATUTHUYECKOTO
HCCIIEIOBAHUS UCCIIEIOBAHUS,
COCTaBJIIOLIUX
BBIBOJL o
3aJ1aHUIO

Lkana oueHuBaHuA pedepaTa

Kpurepuii Orenka
OLICHKH
OTJINYHO Xopomio YIOOBIETBOPUTENIBH | HEYIOBICTBOPUTEIBHO
0

[IOJIHOTA Pegepar ssisercs | He PAaCKpPBITHI Tema packpbiTa Tema packpbITa He
H3JI0KCHUSA I/IH(i)OpMaTl/IBHI)IM, OTACIBbHBIC YaCTHYHO IIOJTHOCTBIO

O0OBEKTHBHO MepenaéT | BOIPOCHI

UCXOAHYIO

HH(OPMAITHIO, a TaKKe

KOPPEKTHO OLIEHUBAET

Mmarepuai,

colepKauics B

MIEPBOMCTOYHUKE
CTENEHb B pabore B momHoit | B pabore | B pabore | B pabote HE
HCIIOJIb30BaHUA MEpe HCIIOJIb30BaHbI YaCTHYHO HCIIOJIb30BaHbI HCITIOJIb30BaHbI
B paboTe | pe3ymnbTaThl HCHOJb30BaHbI HEKOTOphIE pE3YNbTaThI
pe3yIbTaToB HCCIIeIOBaHUM U | pe3yabTaThl Ppe3ymbTaThl HCCIIeI0BaHU u
UCCJICZIOBAaHUI | YCTAHOBJICHHBIX WCCIIEJIOBAaHUN W | MCCIEAOBAHMH W | YCTAHOBJICHHBIX
u Hay4yHbIX ()AKTOB TIO | YCTAHOBJICHHBIX YCTaHOBJIEHHBIX Hay4YHbIX (akToOB 110
YCTaHOBJICHHBI Hay4yHbIX  ()aKTOB | HayYHBIX  (aKkToB




X Hay4HbIX | IaHHOW TeMe 10 TaHHOH TeMe 0 JaHHOH TeMeE IIaHHOU TeMeE
(hakToB
nornionHUTeNH | B pabore B momHol | B pabote | B pabote | B pabote HE
ble 3HaHUs, | MEPE  HCIIOJIb30BaHbl | YACTUYHO HCIOJIb30BaHbI HCIOJIb30BaHbl
WCTIONB30BaHH | JOMOJHUTENIEHBIC HCTIOJIb30BaHbI HEKOTOpbIE JIOTIONTHUTEIbHEIC
ble IpHU | 3HAHUSA JIOTIOJIHUTENbHBIE | JOTIOJIHUTENbHBIE | 3HAHUSA
HaMCaHUH 3HAHUSA 3HAHUA
paboThI
YpoBeHb ITonnocteto  Bnazeer | He Brnageer | YactuuHo Bnazaeetr | He BnageeT Temoit
BJIAJIEHUS TEMOH OTJIEIbHBIMU TEMOH
TEeMaTUKON BOIIpOCamMu 1o

JIAHHOU Teme
JIOTUYHOCTD Marepuan  uznoxeH | MHorma JlornuHocTs Marepuain H3JI0KEH
oJauu JIOTUYHO JIOTUYHOCTh IIPOCIIEKUBAETCS HEJIOTM4HO
Marepuana H3JI0KEHUS cnabo

Hapymaercs
IIpaBunbHOCTh | MCTOYHMKM Hesnauntensueie | ['pyOble ommbOku B | JomylueH ruiaruar
IIUTHPOBAHUS MIPOITUTHPOBAHEI OLITNOKH B | IIUTHPOBAHUH
HCTOYHHKOB MIPABUIIBHO, HET | UUTUPOBAHUU HCTOYHUKOB

IIaruara

MIpaBUJIbHOE Pedepar  odopmiien | HesnauurtensHbie I'pyObie ommbOku B | Pedepar  odopmicH
odopmnenne MIPaBUIBHO OLINOKH B | odopmieHun HETPaBUWIEHO
paboThI oopmnennmn
COOTBETCTBHE Pedepar mnonHocthio | Pedepar Pedepar uactuuno | Pedepar He
pedepara COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
CTaHJapTHBIM CTaHJapTam CTaHJapTaM, HO | CTaHAAapTaM CTaHJapTam
TpebOoBaHUIM JIOITYIIIEHBI

HE3HauUTEIbHbIE

OTCTYIICHUS

Kpurepuu ouieHnBaHus OTBETAa HA OUJIET:

O11eHKa «OTIIMYHOY» BBICTABIISICTCS 06yanOH_ICMYCSI, CCJIN.

- JIaHbl UCYEPIIBIBAIOIIME U OOOCHOBAHHBIC OTBETHI HAa BCE MOCTABJICHHBIC
BOIIPOCHI, MPABWIBHO M PAIMOHAIBHO (C HCMOJIB30BAaHUEM pPallMOHATIBHBIX
METOJINK) PEIlIeHbl COOTBETCTBYIOIINE 3a0a4H;

- B OTBETaX BBIJEIIOCH INIABHOE, BCE TEOPETUUECKUE TOJIOKEHUSI YMETIO
YBSI3BIBAIIUCH C TPEOOBAHUSIMH PYKOBOSIINX JOKYMEHTOB;

- OTBETHI ObUIM YETKUMHU M KPATKUMH, & MBICIH U3JIarajnuch B JTOTUYECKOM
MIOCJIEIOBATEIIBHOCTH,

- TIOKa3aHO YMEHHE CaMOCTOSTEIIbHO aHAJIM3UPOBaTh (PAKThI, COOBITHS,
SIBJIEHUSI, IPOLIECCHI B X B3aUMOCBS3U U THAJIEKTHYECKOM Pa3BUTHUU;

- TIOKa3aHbl 3HAHWS, YMEHUS U BIAJCHUS MO KOMIIETEHIHSAM JIUCUUTUINHBI
COTJIACHO KPUTEPHUSIM U MOKA3ATENSAM OLIEHKH I10 KaXKJI0M KOMIIETEHIIMU B COTJIAaCHO
COOTBETCTBYIOIIIEH OLICHKE.

OneHka «XOpOoIIO» BBICTABISIETCS 00YYaIOEMYCsl, €CIIH:

- JIaHbl TIOJIHBIE, JOCTATOYHO OOOCHOBAHHBIE OTBEThI HA IOCTABIICHHBIC
BOIIPOCHI, MPABWIBHO PELIECHBI IPAKTUYECKUE 3aJaHUS;



- B OTBETaXx HE BCErJa BBIJCISUIOCH TJIABHOE, OTCIBbHBIC ITOJIOXKCHUS
HEJIOCTATOYHO YBS3BIBAIUCH C TPEOOBAHWSMHU PYKOBOISIIUX JTOKYMEHTOB, TPH
pelIeHNH TMPaKTUYECKUX 3a7ad HE BCErJa HCIOIb30BATUCH pallOHATIbHBIC
METOIUKU PACUYETOB;

- OTBETHI B OCHOBHOM OBLIM KPATKUMH, HO HE BCET/]A YSTKHMH,

- TIOKa3aHbI 3HAHUWS, YMEHUS U BJIQJICHUS 1O KOMITICTCHIIMSIM JIUCIUTUTHHBI
COTJIACHO KPUTEPUSM M TOKA3aTEeNISIM OIEHKU MO KaKI0M KOMIETEHIIUH COTJIACHO
COOTBETCTBYIOIICH OICHKE.

OneHka «yI0BJIETBOPUTETHLHOY» BBHICTABIISIETCA 00y4arOIIeMyCsl, €CIIu:

- J1aHbl B OCHOBHOM MPaBWJIbHBIE OTBETHI Ha BCE MOCTABJIEHHBIE BOIMPOCHI,
HO 0Oe3 JOJDKHOM TiyOMHBI M OOOCHOBaHMS, NPU PEHICHUU MPAKTUYECKUX 3aj]1ad
0Oy4aromuics MCIOJIb30BANl MPEKHUM OMBIT U HE MPUMEHSJT HOBBIE METOJIUKH
BBITIOJIHEHUS PAcu€TOB, OJHAKO HAa YTOYHSIONIME BOMPOCHI JaHBl B IIEJIOM
MPaBUIIHLHBIC OTBETHI;

- TIpH OTBETaX HE BBIJAEISUIOCH TNIABHOE;

- OTBETHI OBUIM MHOTOCJIOBHBIMHU, HEYETKUMH U 0€3 TOMKHON JIOTHYECKOU
MOCIIE0BATENILHOCTH,

- Ha OTHENBbHBIC JOIMOJHUTEIbHBIE BOMPOCH HE JIAHBI TOJOXKHUTEIHHBIC
OTBETHI;

- TIOKa3aHbl 3HAHUS, YMCHHUS W BIIAJCHUS 110 KOMIETEHIUSAM JUCIUTUTHHBI
COMIACHO KPUTEPUSM U IMOKa3aTessiM OLEHKH MO KaKJI0M KOMIIETEHIIMH COTJIaCHO
COOTBETCTBYIOIICH OIICHKE.

OrneHka «HEYJIOBIETBOPUTEILHO» BBICTABIISIETCS OOy4aroNIeMyCsl, €CIH He
BBHITIOJIHEHBI TPEOOBAHUSI, COOTBETCTBYIONIUE OIICHKE «YJIOBICTBOPUTEIHHOY, B TOM
guciie OoOydaromuics He JIEMOHCTPUPYET 3HAHWS, yYMEHUS W BIQJCHUS TI0
KOMITETCHITMSIM JTUCIIUTUIAHEI.

Kputepun omieHKH KypcOBBIX paboT

Ha «otnumuHOo» orieHuBaeTcs paboTa, B KOTOPOW MpernojaaBaresieM OTMEUYEH
BBICOKMI YPOBEHb 0 BCEM BHAAM pPabOT. DTO KacaeTcs Moadopa JIUTEpaTyphl,
TEOPETUYECKOTr0 YPOBHS, CAMOCTOSTEILHOCTH aHalu3a (pakTU4ecKoro, uppoBoro
U CTAaTUCTUYECKOr0 Marepuaia, MOCTPOCHMS] MU I'PAMOTHOTO M3JIOKEHHS TEKCTa,
aJIcKBaTHOCTH  BBIBOJIOB,  NPOBEJACHHOMY  HCCJEIOBaHUIO,  O(OPMIICHHUIO
JUTEPATYphl, NpUIOKEeHUs U TJ. Jlpyrumu cinoBamMu COONIONEHUSI BCEX
TpeOOBaHUl, IPEICTABICHHBIX B JAHHBIX METOIMYECKUX YKAa3aHUSX.

O1eHKy «XOpOoIIO» IMojiydyaeT paboTa, B KOTOPOM JIOCTaTOYHO IOJHO
OCBEILIEHbl ~BCE OCHOBHBIC HANpaBJICHHUS HUCCIEIOBAaHUSA, HO HUMEIOIIas
HE3HAYNUTEIbHBIE HEAOCTATKU B PACKPBITUU COJIEP>KAaHUS BOMPOCOB, O(hOpMIICHUH
U JIpyTHE.

«YIIOBIETBOPUTEIHHO» MOIYYarOT paObOThI, B KOTOPBIX B IIEJIOM MPABHIIBHO,
HO TMOBEPXHOCTHO WM HENOCIEI0BATeIbHO PACKPBIBAIOTCS BOIPOCHl TEMBI;
OTCYTCTBYEeT COOCTBEHHasi TOYKM 3pEHHs IO paccMaTpuBaeMol MpoOieMme;
OoOHapy)XeHbl OIMMOKA W pacueTax; OTCYTCTBYeT aHalu3 W CHEJaHbl BBIBOII,
HECOOTBETCTBYIOIIME MPOBEICHHOMY HCCIIEIOBAaHUIO; MCIOJIb30BaHA yCTapeBILas
JTUTEpATYypA.



OreHka «HEYIOBICTBOPUTEIHHO» CTABUTCS €CIM OOYYaIOIIMICS HE CMOT
PacCKpBITh COAEpP)KAHUE TEMBbI, OTBETUTh HAa IOCTABJIECHHBICE KOMHUCCUEU WIIH
MPEIOIABATENIEM BOIIPOCHI, MPOSBUI OJIHOE HE3HAHUE TEMbI U MaTEpHUasa 1o Heu.

3. TunoBbie KOHTPOJIbHBbIE 32IAHUS UJIM MHbIE MATEPUAJIbI, HE00OXOAUMBbIE ISl
OLICHKH 3HAHWI, YMEHHH, HABHIKOB U (MJI) ONbITA [1eATEJIbHOCTH,
XapaKTepU3YOIIMX ITAaNbl (POPMUPOBAHUA KOMIIETEHIIM U

IIepeyens Tem pedepaToB

1. OpraHu3alMOHHBIA MEXaHU3M CTPATETUYECKOrO YIIPABICHUS

2.  Creuu¢uka CUTYallMOHHOTO M1O/IX0/1a B CTPATErMUECKOM YIPaBICHUU

3. OpraHu3auuoHHBIE CTPYKTYpbl CTPATETMYECKOrO YOPABICHHUS U
(hakTopbl, BIHSIONIUE HA KX BHIOOP.

4. BaemHss cpena u €€ BIMSHUE HA OPTaHU3aLUI0

5. BHyTpeHHSs cpena OpraHu3alri U OCOOCHHOCTH €€ yIpaBICHHUS.

6. Crparernueckoe  IUIAHUPOBAHME  KAaK  BHI  YHIPAaBICHYECKON
JEeSTENbHOCTH

7. MotuBanus B CTpPaTErMYECKOM YIIPABIICHUS.

8. Meronpl aHanM3a BHEIIHEW U BHYTPEHHEN CPE OpraHU3alUu.

9. Ponb paznuyHbIX BUJOB KOHTPOJISI B OpraHU3alluy MPU CTPATETHYECKOM
yIpaBJIEHUU

10. AZMUHUCTpPAaTUBHBIE METOIBI B CTPATETUYECKOM YIIPABIICHUS.

11. DxoHOMHYECKHE METOJIbI B CTPATETMUYECKOM YIIPABIICHHUSI.

12. ConuanbHO-IICUXOJIOTUYECKUE METObI B CTPATETUYECKOM YIIPABICHUS.

13. Ilpoumecc u METOABI NPHUHATHS CTPATETMYECKUX YNPABIECHYECKHUX

PEILICHUM.

14. AnHamu3 (axkTOpoB, BIMSAIOIIMX HAa XapakTep KOMMYHUKALMA B
OpraHu3aluH.

15. UndopmarmonHoe  obecriedeHUE  MPOILECCOB  CTPATETHMUYECKOrO
YIPABJICHHUS.

16. TloaGop ympaBieHYECKUX KaJpOB B OpraHU3aI1U.

17. Pa3BuTuHe nepcoHansa B OpraHU3aluy MpU CTPATErHYECKOM YIIPABICHUN

18. VYmpasnenue KOH(MIMKTAMU U CTPECCaMU B OpraHU3aIIH.

19. B3auMOOTHOIIEHUS] PyKOBOJUTEIS U KOJJIEKTHBA B OPraHU3aIuU

20. Ouenka 3pPEeKTUBHOCTU CTPATETUYECKOTO YIIPABICHUSI OpraHU3alueH.

21. Crparernueckuii MEHEPKMEHT B KpYIHbIX (pupmax Poccun.

22. 3apyOeKHBIH OMBIT CTPATETHIECKOTO0 MEHEIKMEHTA

23. ®opMUpOBaHHUE OPraHU3ALMOHHON KYJIBTYPhI IPEANPUSITHSI.

24. Crparernueckue LENIH OpraHu3aluu: KilacCU(pUKALMs M MEXaHU3M
(hopMHpOBaHUS.

25. BpiOop u peanuzanus cTpaTeruu pa3BUTHs PUPMBI.

IIpuMepbl HHAUBUAYAJIBHOIO 3a1aAHUS
Bapuanr 1.
1. OCHOBHBIE KOMITIOHEHTBI U TAIbl Pa3BUTHUS CTPATErMYECKOrO YIPABICHUS.



2. OOBEKTHI U BUABI CTPATETHYECKOr0 MEHEIKMCHTA.

3.CTpareruueckuii acnekT B YIpPaBICHUU OpraHu3amnuei. XapaKTepUCTHUKU
CTPATErM4eCKOr0 MEHEIKMEHTA.

Bapuanrt 2.

1. BbpiOOp oOpraHu3anuoHHBIX CTPYKTYp. OpraHu3alMOHHbBIE HM3MEHEHUS,
OCYUIECTBIISIEMbIE B CUCTEME CTPATETMYECKOTO YIIPABICHUS.

2. OpranuzanmoHHas KyJbTypa Kak 00ObEKT CTpaTernyecKuX U3MEHEHUH.

3. 3MeHeHne opraHu3alluOHHON CTPYKTYPbl OpraHU3alHH.

Bapwuanr 3.

1. Crparernueckuii aHaliu3 BHEWIHEW cCpeabl. AHAIUM3 PECYpPCHOrO
NOTEHIIMAJIa OPTaHU3alMU U aHAJIN3 MAaKPOOKPY>KEHUSI OPraHU3alliH.

2. Meroanueckne MOAXObl K aHAIM3y PECYPCHOIO NOTEHIMAIA POCCUMCKUX
MPEANPUATUIN ITPU MPOBEAEHUHU CTPATErMYECKOr0 aHaIU3a.

3. OcHOBHEIE METOIBI CTPaTEru4eCcKoro a”HaJIn3a. OreHka

MPUBJIIEKATEILHOCTH OTPACTH U BBIOOP CTPATETUUECKUX MMO3ULIUH.

IIpumep TecToB

1.Mogens cuctemsl Ha CTaJUU CTPATETUIECKOTO TUIAHWPOBAHUS
JOJDKHA PelaTh 3a/1a4d OIICHKH CYIIECTBYIOIIETO COCTOSHUS OOBEKTOB:

a) yIpaBJICHHS, OCHOBHBIX TCHJICHIINN WX Pa3BUTHS,

0) BiusiHUS (PAaKTOPOB BHYTPEHHEN 1 BHEIIHEH CpeJIbl

B) MPOTrHO3UPOBAHMS

2. KoHe4HbIM pe3yabTaToM CTPATErMYeCKOro YIpaBIeHUS SBIISETCA:

a) CUCTEMHBII MOTEeHUMAJ ISl TOCTUKEH U 1eJlell OpraHn3aluu 1 ee
BHYTPEHHSISI CTPYKTYpa

0) MpeBpaTUTh MOTEHITUAN MPEANPUSITHS B PEATbHYIO TPUOBLITH

B) HCIIOJIb30BAHUE CYIIECTBYIONIEH MO3UIIMH MTPEATPHUITHS

3. Crparerus onpenenser:

a) rPaHUIbI BO3MOKHBIX JIeiiCTBUI OPraHu3aniu U NPUHIMAaeMbIX
yIPaBJICHYECKUX pelIeHui

0) co3HaTENbHOE YIIPABICHUE U3MEHEHUSIMU

B) MMPOCTOE pearupoBaHUE HA MMPOUCXOISIINE TEPEMEHBI

4. K Ki1104€BBIM XapaKTEPUCTUKAM CTPATETMYECKOrO acleKTa yIpaBieHUs
opraHu3alyel B CpaBHEHUH C ONIEPATUBHBIM (TEKYIIMM) YIIPABICHUEM OTHOCST:
a) TM0OKOCTh, TOTOBHOCTH K U3MEHEHUSAM

0) MPOU3BOJICTBO TOBAPOB U yCIyT

B) 3¢ (EeKTUBHOCTH UCTIOJIB30BaHUS BHYTPEHHUX PECYPCOB

5. IloreHupna rocy1lapCTBEHHOTO YHUTAPHOIO MPEANPUATHS, KOTOPBII
oOecrieunBaeT JOCTIKEHUE TeJIei B OyIyIieM, COCTOUT U3:

a) BHYTPEHHEH CTPYKTYPBI M OPTaHU3AIIMOHHBIX U3MEHEHHH, 00€CTIeUnBAIOIINX
YyBCTBUTEIHHOCTH OPTaHU3AIMH K TIEpEMEHaM BO BHEIITHEH cpejie

0) cbIpbeBbIX, GUHAHCOBBIX U JIIOACKHX pecypcoB, mHGpopManuu

B) CIIOCOOHOCTH CBOEBPEMEHHO OOHAPYKUTH U MPABUIHHO UCTOJIKOBATh BHEIITHUE
U3MCHCHHSI




6. ['maBHOI 3a/1a4eil CTpaTErnuecKoro MeHeHKMEHTa CUnTaeTcs opMUpOBaHHE U
Pa3BUTHE KOHKYPEHTHBIX PEUMYLIECTB OPraHU3aLNH B YCIOBUSX:

a) HelpepbIBHBIX H3MEHEHUI BO BHELIHEH cpee

0) HenpepbIBHBIX M3MEHEHUI BO BHYTPEHHEN cpefie

B) IEPUOJUYECKUX U3MEHEHUI BO BHYTPEHHEN U BHEIIHEH cpefie

7. 71l cTpaTernyecKoro ynpapjieHUs: Ha OCHOBE SKCTPAIOJISILIMY [JIABHOW 3a/1a4yeit
MEHe/DKepa SBISETCA:

a) BbIsIBJIEHHE YIKOHOMUYECKHUX MP00dJieM, JMMUTHPYIOUIUX POCT OPraHu3auuu
0) y4eT U3BMEHYMBOCTH (DAKTOPOB JICITEIHLHOCTH

B) BHECEHHE MOMPABOK B 00BEM U CTPYKTYPY J0XOI0B/pacxo/ioB GUpMbI

8. Ctparernyeckuii MEHEIDKMEHT — 3TO YIIPaBJICHUYECKUI ITPOLIECC, IPU KOTOPOM
PYKOBOJIUTENH OINPEACIISIOT:

a) abcTpakTHbIe, 0000IIEHHBIE 1IeTTH, TPEBPAIIAIOIINECS B KOHKPETHBIE
HaIpaBJICHUS pabOThI

0) 10JIroCpoYHbIEe NEePCNeKTHBBI PA3BUTHSA

B) BUJ KOMMEPYECKOU IEATEIbHOCTH (PUPMBI

9. B cTparernueckoM MEHEIKMEHTE 00ecliedueHre CUHEPIu3Ma 03HAYAET:

a) B3anMo/ielicTBHe Pa3JIMYHbIX BUAOB JAeITeJbHOCTH, JaK0lIee HOBOE
Ka4eCTBO, He CBOJUMOE K MPOCTOIl CyMMe KayecTB OTAeJIbHbIX BH/I0B

e TeJIbHOCTH

0) crOCOOHOCTb COCPEOTOUUTh YCUITUS YIIPABIICHIIEB HA BHISIBICHUH KITFOUEBBIX
(akTOpOB pa3BUTHS OpraHU3ALUN

B) MOHMMAaHHE CTPATETUUECKUX MOTPEOHOCTEN B PA3IMUHBIX BUJAX PECYPCOB U
oOecrieyeHne X MoydeHus: U d3PGEKTUBHOTO UCIIOIH30BAHUS

10. dyHKIMOHANBHAS CTPATETHS TOCYJAPCTBEHHONW KOMIIAHUU (OPMUPYET
CTPATEruIo:

a) OTAEIBHOTO CTPATErMYeCKOro NoIpa3aesieHus OpraHu3aluu

0) GpyHKUMOHAJbHOM 30HbI X039l CTBOBAHNS

B) OpraHU3alliy B LIEJIOM U OTAEIBHOTO CTPATErMYeCKOro MoIpa3aesIeHUs
OpraHu3aluu

11. K kJ1r04eBbIM IPUHIMUIIAM CTPATETUYECKOTO YIIPABIEHUS OTHOCHAT:

a) B3aMMOJCUCTBUS PA3IMYHbBIX BUIOB JIEATEILHOCTH, IalOIIETO HOBOE Ka4eCTBO
COCTOSIHUSL (PUPMBI

0) pecypchl U MOCIEA0BATEIHHOCTh I1ar0B MO JOCTHKEHUIO CTPATErHUECKUX
nenen.

B) CIIOCOOHOCTH COCPEIOTOYUTH YCHIIUS YIIPABJICHLEB HA BBISIBJICHUHU
KJIIOYEBBIX (DAKTOPOB Pa3BUTHSI OPraHM3ALMHU

12. IToreHuMan rocy1apCTBEHHOW OpraHu3alii U CTPaTErnuecKue BO3MOKHOCTH
OIPEEIIAIOTCS €€:

a) HOBBIMU NEPCIEKTUBHBIMU TEXHOJIOTUSMHU

0) OpraHu3alMOHHBIMU U3MEHEHUSIMU

B) APXMTEKTOHMKOH M KA4eCTBOM IepcoHasa

13. Crparernueckoe — 3TO0 0COOBIN BUJ HAYYHOU U
PAKTUYECKON JEATEIbHOCTH, COCTOSIINMA B pa3pabOTKe CTPATErMUEeCKUX pelIeHui
(B hopMe porHo30B, MPOEKTOB, TPOrPAMM, IIAHOB), MPEYCMATPUBAIOIIUX




BBIJIBUKCHHUE TAKUX II€JICH U CTPATeTUi MOBEACHHS COOTBETCTBYIOIINX OOBEKTOB
YIPABJICHUS, PEATN3aINs KOTOPBHIX 00ECIIeUNBACT X

s dexTuBHOE PYHKIIMOHUPOBAHUE B TOJTOCPOYHOMN MEPCIIEKTUBE, OBICTPYIO
aJaNTayi0 K N3MEHSIONUMCS BHEIITHUM YCIIOBHSIM

IVIAHUPOBAHHUE

14. busHec-cTpaTerusi OpraHu3aluy ONPEACIISIET CTPATETHIO:

a) OT/IENILHOTO CTPATErMueCKOro noipa3aesieHus OpraHu3auu

0) GpyHKUMOHAJIBLHOM 30HbI X03SHCTBOBAHMS

B) OpraHMU3alliy B LIEJIOM U OT/IEIBLHOTO CTPATErMueCKOro Moipa3aesieHus
opraHu3anuu

15. Peanu3zanus METOOJIOTHH CTPATErHUECKOTO YIPABICHUS BO3MOXHA MPU
HAJMYUH TaKOTO YCIOBUS, KaK:

a) IpeBUICHUE U3MEHEHUM

0) Hanmure Habopa CTaHIAPTHBIX MPOIEAYP U CXEM

B) BBICOKASl KYJbTYPa PbIHOYHBIX OTHOIIEHUI U BHYTPU(UPMEHHAA
KYJbTypa

16. Ctparerus — 310 3apaHee CIUIAHUPOBAHHAS PEAKIIMS OPTaHU3aliH Ha!

a) I3MeHeHUe BHELIHeH cpebl

0) cCOOCTBEHHBIN PECYPCHBIN MOTEHLIUAI

B) KOHKYPEHTHBIC IPEUMYIIICCTBA

17. KoHeuHBbIM MPOIYKTOM CTPATETHUYECKOT0 YIPABICHUS SBISETCS BHYTPEHHSSA
CTPYKTypa U OpraHU3allMOHHbIE U3MEHEHHUsI, 00ECTICUNBAIOIINE YyBCTBUTEILHOCTh
OpraHu3alliy K MepeMeHaM BO BHEIIIHEH cpejie, YTO MPeInoiaracT B
MPEeANPUHUMATENILCKON OpraHU3alluy HalTnIue:

a) CIOCOOHOCTH CBOCBPEMEHHO O0OHAPYKUTH U MPABUJIBHO HCTOJIKOBATH
BHEIIIHHE U3MEHEHMSs], 2 TAKKe PYKOBOIUTH OTBETHHIMU a/IeKBATHBIMHU
aefcTBUAMH

0) Habopa mpaBUJl COIMATILHOTO MTOBEJICHUSI, CJIEIOBAHUE KOTOPHIM ITOMOTAET
opraHu3aluuu J0OUBAThCA CBOUX IIeJIer

B) IPOM3BEACHHON MPOIYKITUN U YCITyT

18. IIpoGnemoii cTpaTern4eckoro ynpaBieHHUs sIBISIETCS] OTPaHUYECHHUE Ha
UCIOJIb30BaHUE, TAK KaK OHO HE MOXKET:

a) ornpenenuTh o0Iue OnepaTUBHBIE 3a]a4n

0) co3marh MOTEHIMAN, CIIOCOOCTBYIOIINNA CTPATETUYECKUM U3MEHEHUSIM

B) OBITH CBEJIEHO K HA0OPY CTAHAAPTHBIX NMPOLETYP

19. KopniopatuBHas ctpaterus GopMUpyeT CTPATErHio:

a) OPraHu3alumu B 1eJI0M

0) opraHu3amyu B 1I€JIOM U OTACIIBHOTO CTPATETUYECKOTO MOAPA3ICICHUS
OpraHu3anuu

B) OTIEJIBHOIO CTPATErNYECKOro MOAPAa3IeICHUS OpraHUu3aluH

20. Crparernueckoe ynpaBlIeHUE OCYIIECTBISECTCS HA OCHOBE MUCCUHU
OpraHu3allly, U €ro 3a7a4a COCTOUT B TOM, YTOOBI:

a) UMETh YETKOE MPEACTABICHUE O TOM, YTO SIBJISIETCS KIIFOYEBOM KOMITETEHIUEH
OopraHu3aIuu

0) 4ETKO MPEACTABIIATD, YTO SABIISECTCS KIIOUEBOM KOMIIETCHIIMEH OpraHu3aluu



B) o0ecrevYuTh ee B3aMMOCBS3b C OCHOBHBIMH LEJISIMH OPraHU3alUH B
YCJI0BHSIX OBICTPO MEHSIOLIElicsl BHEIIHEH cpebl

21. [Ins cucteMsl CTPATErM4ECKOro YIPABJICHUS HA OCHOBE NPEIBUICHUS
M3MEHEHHI XapaKTEPHBIM SIBJISETCSA:

a) AJbTEPHATHBHOCTH PellleHn i

0) IeleHTpaIn3alus, 1eMOKpaTh3alusl YIpaBJIeHUS

B) aKILIEHT Ha BHEJIPEHUE CTPATErMUECKUX PEUICHUN U UHTETPaLUIo

22. OTUYUTENBHOM YEePTON CTPATErMYECKOro YIIPABICHUsI HA OCHOBE THOKHUX
AKCTPEHHBIX PEIICHUN SBISETCS:

a) BBISIBJICHHE SKOHOMUYECKHUX MPOOJIeM, TUMUTUPYIOIIMX POCT OpPraHU3aIuu

0) aHau3 BHYTPEHHUX BO3MOXKHOCTEHN (DUPMBI

B) POCT 3HAYMMOCTH MHTYMIMHU H YCHJICHHE KAa4eCTBEHHOI0 IOAX0/1a B
OLICHKAX

23. YcraHOBUTE COOTBETCTBUE:

OCHOBHBIE 3Tallbl CTPATErMYECKOr0 IUIAHUPOBAHUS JEATEIbHOCTH HPEIIPHUITHS:
Ananm3 BHemHen cpensl — IIpoBoauTces 1Mo ee cOCTABISIOIIUM —
IKOHOMMYECKOI, COUAIBLHO-TIOJIMTHYECKOI, IPOU3BOICTBEHHON U
TeXHOJIOTUYeCKOM

OneHka BHYTPEHHHUX BO3MOKHOCTEW — OnpenesieHue YpoOBHS peajn3aluu
NelCTBYIOLEH cTpaTeruy NpeANpUsITHS U ee COOTBETCTBHE TEKYleMYy
COCTOSIHMIO OM3Heca GUPMBbI M OKPY:KaKoLel cpeae

Br160p 6a30BBIX cTpaTeruii U CTpaTeruyeckux anbrepHaTiB — OCHOBBIBAETCS Ha
MUCCHHU NPeANPUATHS U ONPeleIeHHbIX HEHHOCTHBIX OPHMEHTHPAX

Br16op u orieHka GyHKIIMOHAIBHBIX cTpaTeruii — B co0TBeTCTBHE C YPOBHEM U
IMKJIOM Pa3BUTHSA NPeANPUSTHS BbIOUPaeTcs 0JHA U3 cTpaTerui (pocra,
cTadMIM3anum, BbLKUBAHUSA U T.I1.)

24. Hapsny ¢ sBHBIMH IPEUMYLIECTBAMU CTPATETHUECKOE YIIPABICHUE UMEET PALL
HEJ0CTATKOB, TaK B CUJTy CBOEU CYIIHOCTH CTPATErNYECKOE YNPABIECHUE HE MOKET:
a) 1aTh TOYHOM M 1eTAJbHOH KAPTHHBI OyXyl1ero

0) BBISIBUTh HEOOXOIUMOCTh U ITPOBECTU CTPATETHUECKUE U3MEHEHUS

B) CO3/IaTh MOTEHIMAJ, CIIOCOOCTBYIOIIUN CTPATErMU€CKUM U3MEHEHUSIM

25. [IpeanpuHUMAaTENbCKUN CTUIIb OPTaHU3ALMOHHOTO MOBEACHUS (DUPMBI
OTIINYAETCA:

a) cTpeMJIeHUuEM u30exaTh U3MEHEHUS

0) cTpeMJleHHEeM K M3MeHEeHUsAM

B) IIOMCK aJIbTEPHATUBHBIX PEIICHHUI BEETCA ITOCIEN0BATEIBHO

Cnmcok BONIPOCOB K IK3aMeHY

1) DnemeHTHl cTpaTerm B TPOIECCE OCYIIECTBICHUS ACSITEIbHOCTU
OpraHU3aly U ee Mopa3ieeHUH

2) MHcropus BOBHUKHOBEHHS CTPATETUIECKOrO MEHEKMEHTA

3) IlpuHIMIBI CTPATETMYECKOTO MEHEKMEHTAa B COBPEMEHHBIX YCIIOBHIX
AESITENFHOCTH U Pa3BUTHUS OPTaHU3AINN

4) OyHKIUU  CTPATETUYECKOrO  MEHEHKMEHTa B YNPaBICHUECKOU
JESATeIbHOCTH OpraHU3alun



5) 3HayeHHe CTpaTerMyecKoW CErMEHTAIlMM Ha PaHHUX dTamax BbIPAOOTKH
CTpaTeruu

6) IloHsTHE KOHKYPEHIINH, €€ BUABI U (PYHKIIUU

7) Marpuua BKI' B cTrpaTernueckoMm MEHEIKMEHTE

8) Marpuna Mak KuHcu B cTparernueckoM MEHEKMEHTE

9) Marpuua ¢pupmsl «Aptyp He JIuttm»

10) Marpuna Aacodda

11) Cucrema  CTpaTeruyeckoro yOpaBlIEHUS:  CYIIHOCTb, OCHOBHBIE
COCTAaBJIIIOLIUE

12) Crpareruu Hay4HO-TEXHUYECKOTO pa3BUTHUS

13) Crparerust ynpasjaeHuUs IEPCOHATIOM

14) Crparerus [IMHC xak BnusiHUE PRIHOYHBIX (PAaKTOPOB HA TPUOBLITH

15) Bausaue KOY paznuuHbIx oTpacieil Ha BEIOOP CTpaTeruu

16) JlocTomHCTBa M HEOCTATKU MOPT(ETHHOTO aHAIH3a

17) Crparerusi BHEIIHEIKOHOMHUYECKON NEATEIbHOCTH: MPABUJA U IPUEMBI
MOBEACHHS (PUPMBI HA BHELTHEM PBIHKE

18) IlokazaTenn KOHKYPEHTHOU CpeJibl U €€ OCOOEHHOCTH

19) MapkeTuHroBas cTpaTerus

20) Crparernyeckas XO3sIICTBEHHAsi 30HA KaK YacTh BHEIIHETO OKPYXEHUS
(bupMbI

21) llenu u 3a1a4M CTPATErMUECKOrO MEHEDKMEHTA

22) Mertoabl GOpMHUPOBAHUS CTPATETUYECKOTO BUACHUS

23) Crparerun pa3BUTHSI M PEOPraHU3allMl HAa OCHOBE HWHTErpaluud M
CETU3ALNH

24) Hayunas opranuzanusi TpyJa U CETEBOE IUIAHMPOBAHUE — KaK OCHOBA
3 PEKTUBHOTO CTPATETHYECKOr0 MEHEHKMEHTA

25) Crparerun pocta u 3(GGEKTUBHbIE JII HUX OpPraHU3alMOHHBIC
CTPYKTYpbI (PUPMBI

26) Crpareruum pa3BuUTUSL M peopraHu3auuu, >3(QQexkTuBHbIE [ HHUX
OpraHU3allOHHBIE CTPYKTYPBI PUPMBI

27) Crpareruum UWHTErpallud W ceTu3auuu, H(G(GEKTUBHBIE s HUX
OpraHu3allMOHHBIE CTPYKTYPbI PUPMBbI

28) OOmasgs MeTomoyIorHsi pa3pabOTKH CTPATETHYECKUX YINPABICHYECKUX
pELIEHN Ha OCHOBE METOJIOB KOJINYECTBEHHO-KAYECTBEHHOTO aHAIN3a

29) ®opmupoBaHME LeNed M 3aJady  CTPATErMYECKOro  YIpPaBIICHUS
JESATENBHOCTBIO U Pa3BUTUEM OPraHU3ALMH

30) KoHKypeHTHBIE CTpaTeTUuu U UX BUbI

31) KoHkypeHTHBIE IPEUMYILECTBA

32) Crparerust co3gaHusi KOHKYPEHTHBIX IPEUMYILIECTB

33) OrueHka TEKyIIEro COCTOSHUSI OpraHu3alliy, TCHACHIIUN €ro pa3BUTHUS IO
CUTYalllU U pe3ybTaTaM MO3UIIMOHUPOBAHUS.

34) IloHsATHE MHUCCHH.

35) Ilporecc nenemnonaranus.

36) Cuctema 1eneil opraHu3alum.

37) Crparerudeckue 1eiu.



38) Crparermyeckoe miaHUPOBAHUE.
39) Vuér »TamnoB JKU3HEHHOTO IIMKJIA OpraHu3allid, WX 1EeJIEBOTO U

CI)YHKL[I/IOHELHBHOFO HAa3HA4YCHUA B CTPATCINMICCKOM IJIAHUPOBAHWH.

40) PopmupoBaHue MIOOATBHON CTPATErMU Pa3BUTUS OPTraHU3ALMH.

41) Hepapxus cTparerui.

42) Crpareruueckue penieHus.

43) Crpareruu CTaHOBJICHHUS.

44) Crpareruu pocrta

45) Crpareruu CoOKpaiieHui

46) Crpateruu peopraHu3aluu.

47) Kpurepuu BbLAEICHUS CTpaTerHueCKUX OU3HEC-€IUHUI] U CEerMEHTAIUU

PBIHKOB.

R =

10.
11.
12.
13.

48) YHubuuupoBaHHBINA MOPTQENTb CTpATETUN OpraHU3aAIHIH.
49) VYmnpaBlieHHE pUCKaMU B CTPATErMYE€CKOM MEHEIKMEHTE.
50) BriOop crparerum.

IIpumepHbIe TeMBbI KypPCOBBIX padoT
®opMUPOBAHHE MUCCHH U CTPATETMYECKOr0 BUACHUS OpraHu3aluu
[{esnienoslaranue oprasu3anuu
Crparernyeckuii aHaJIM3 OPraHU3alUU B YCIOBUSIX PHIHOYHON YKOHOMUKHU
KittoueBbix (hakTOpoB ycrexa opranu3aluu B KOHKYpPEHTHON 60phoe
Br160p KOHKYpEHTHOM CTpaTeruy opraHu3aluu
Crpareruu coTpyHUYECTBA
Crpareruu HacCTYIUIEHUS JUIsl 3aBOEBAaHNSI KOHKYPEHTHOIO ITPEUMYIIECTBA
Crparernyeckoe MIaHUPOBAHUE ACSITEIBHOCTH MPEANPUATHS
[TpoaykToBas cTpaTerusi OpraHu3anuu
MapkeTuHroBasi cTpaTerus OpraHu3au
Crparerust ynpaBieHHsI IEPCOHATIOM OpTraHU3ALMH
Peanuzauus crpareruu opranuzanuu
KoHTpoib, peryimpoBaHue U OI[EHKa Ipolecca pa3padoTKH CTPATErHueCcKOro

IJIaHA PEAIPUATHUS

14.

OpraHu3alMOHHO-O)KOHOMUYECKUA MeXaHu3M (OpMUpOBaHUS  CTpaTerui

pPa3BUTHS OpraHU3alun

15.
16.
17.
18.
19.
20.
21.
22.
23.

KoprnioparuBHast kynbTypa Kak (haktop 3pPeKTUuBHON peanus3anuu cTpaTeruu
Crparerusi 1 Hay4HO-TEXHUYECKAs AESTEIbHOCTD

Crparerndeckuii ”HBECTUIIMOHHBIM MEHEIPKMEHT

Crpareruu 11eH000pa30BaHUsI OpraHU3AINH

KoHKypeHTHBIE MpEenMyIIIeCTBa KaK HHCTPYMEHT CTPATETHH (PUPMBI.

D PeKTUBHOCTH CTPATETUYECKOTO MEHEKMEHTA.

[TopTdenpHbie cTpaTeruu

HNudopmanrionHoe odbecrieyeHue CTparernueckoro MEHEeKMEHTa
Crparerndeckoe IUIAHUPOBAHME KaK MPOLECC TMPUHITUS  PEIICHUM

OTHOCHUTEJIBHO LI€JIEN OpraHu3aliM, CTPATETU W MCIOJb30BAaHUS PECYPCOB s
JTOCTU>KEHHUS 1IEJICH.



24. CHUCTEMHBIM TOAXOJ, MOJICTUPOBAHUE U DKCIIEPUMEHTHUPOBAHUE B IMPOLIECCE
pEIIeHHS TPoOIIEM.
25. MeToapl CTPATerHUYE€CKOro MEHEKMEHTA.

4. MeToauvecKkue MaTepuaJibl, ONpeaeaaoue Npoueaypbl OleHUBAHMS
3HAHUM, YMEHHUI, HABBIKOB H (MJIM) ONBITA JeSITEJbHOCTH, XaPAKTEPHU3YIOIIHNX
3Tanbl GOPMUPOBAHUSA KOMIIETEHIIHI

OK3aMeH SBJSIETCSl 3aKIIOUMTENBHBIM 3TaloM Ipolecca (pOpMHpPOBaHUS
KOMITETEHIIMM O0O0ydYarolierocs MNpud HU3yYEeHUU AUCHMIUIMHBI U HMEET UEINbIO
OPOBEPKY U OIEHKY 3HAaHMK OOydaromerocs MO TEOpUM U MPUMEHEHHIO
MOJIyYECHHBIX 3HAHUW, YMEHHI 1 HaBBIKOB IIPU PELICHUU NPAKTUYECKUX 3aady.

DK3aM€H MpOBOJUTCSA IO PACHUCAHUIO, C(HOPMUPOBAHHOMY Y4EOHO-
METOJIMYECKUM YIPABIEHUEM, B CPOKH, MPEAYCMOTPEHHbIE KaJICHJIAPHBIM
y4eOHBIM TpaduKoM.

DK3aMeH MPUHUMAETCS MpenojaBaTesieM, Bey UM JIEKIIMOHHbIE 3aHSATHUS.

DK3aMeH NPOBOAUTCS TOJIBKO MPU MPEIbIBICHUU O0YYarOUMCs 3a4eTHOU
KHWKKA M TP  YCJIOBUM BBIIIOJIHEHUS BCEX KOHTPOJBHBIX MEPOIPUATHIA,
IPEIyCMOTPEHHBIX YUEOHBIM INIAHOM U paboueil mporpaMMon AUCIUIIIINHBIL.

OOyuaroluMcsi Ha SK3aMEHE MPEACTaBIseTCS IpaBO BBIOPATH OAWH U3
ouneroB. Bpems moarotoBku k otBery coctaBiger 30 muHyT. Ilo ucreuenun
YCTAHOBJICHHOIO BpPEMEHM OOydYarolUiCs JIOJDKEH OTBETHTh HAa BOIPOCHI
HK3aMEHALMOHHOIO OuIieTa.

Pe3ynbTaThl 3K3aMeHa OLIEHUBAKOTCS [0 YEThIPEeXOANIbHOM CHUCTEME H
3aHOCATCS B 3aYETHO-3K3aMEHAIMOHHYIO BEIOMOCTb W 3a4E€THYIO KHIKKY. B
3aYETHYIO KHMKKY 3aHOCSTCS TOJBKO IOJOXHUTENIbHbIE OLEHKH. llomnmucaHHbIi
MpernojaBaTesieM 3K3eMIUIAP BEIOMOCTH CAAETCS HE MO3/HEE CIEAYIOUIero AHS B
JIeKaHaT.

B cnyuae HesiBKM 0Oydyaromierocs Ha 9K3aMeH B 3a4€THO-3K3aMEHAIIMOHHYIO
BEIOMOCTD JIEJIAETCSl OTMETKA «HE SBKaY.

OOyuaroluecsi, He NPOLIECAININE MPOMEKYTOUHYK AaTTECTAli0 [0
JUCLUIUIMHE, JOJDKHBI JIMKBUAUPOBAaTh aKaJEMUYECKYIO 3aJ0JDKEHHOCTh B
YCTaHOBJICHHOM JIOKAJIbBHBIMA HOPMaTUBHBIMU akTaMHi IHCTUTYyTa NOpsIAKeE.

Hanucanve u 3ammra KypcoBOW pabOTHI SIBISICTCS 3aBepriaromieit ¢aszoi
u3ydyeHus oOydaromumucs auciuuiuinabel. KypcoBasi pabota mpencraBisieT coOoi
CaMOCTOATEIBHYI0 HAy4yHYI0 paboTy, BBINOJHAEMYIO TMOJ PYKOBOJACTBOM
npenojasatenia. Ee 1enp 3akitoyaeTcss B 3aKpEIJIEHUM TEOPETHUYECKUX 3HAHUM,
MOJIYYCHHBIX B Tpoliecce OOyyeHuss MU YIIyOJieHHs HMX MO BbIOpaHHON Teme,
MOJIyYeHHE HABBIKOB MPAKTHUYECKOTO MEHEIKMEHTA, BhIpAaOOTKa y 00ydaroImuxcs
HABBIKOB IMPOBEICHUSI CAMOCTOSTEIbHOIO UCCIIEIOBAHUS, YMEHUS aHAJIU3UPOBAThH
O0TOOpaHHbIE HUCTOYHUKH, (OPMYIUPOBATH BBIBOJBI W MPEIUIOKEHHS Ha OCHOBE
M3yYEHHBIX UCTOYHUKOB U JIUTEPATYPHI.

Brinonnenne kypcoBoi paboThl ciocoOCTBYeT (OPMUPOBAHUIO HABHIKOB B
Hay4HO-HCCIIEI0BAaTEIbCKOW pabdoTe, MO3BOJSET MPUOOPECTH OMBIT MPUMEHEHHUS



MOJIyYEHHBIX MPAKTUYECKUX 3HAHUM, YUYUT CAMOCTOATEIBbHOMY MBILUIEHUIO H
YMEHHIO YETKO U TMOCJIEJOBATEILHO U3JI0KUTH CBOM MBICIH B MMUCbMEHHOM (hopMme.
B pamkax kypcoBoil pa®oTbl OOyuaromiemycst MperoCTaBISETCS BO3MOXKHOCTh
MOJIYYUTh TEMY, ONPEIEIUTh U U3YUUTh HEOOXOAUMBIA Kpyr OMOIMorpapuyeckux
WUCTOYHUKOB TIO0 BBIOpaHHOW Teme, pa3padoTarb CTPYKTypy paOoOThl, B
COOTBETCTBUM C HEW cpopMuUpoBaTb TEKCT H O(GOPMHUTH €ro COMIACHO
MPEIbSBISAEMbIM TPEOOBAHUSIM.

ITonroroBka M ycnemiHas 3aliuTa KypcOBOH paOOThl 3aBeplIacT IPOLECC
OCBOEHUS JUCLUILINHBIL.

5. MartepuaJibl 1Ji51 KOMIbIOTEPHOT0 TECTUPOBAHMS 00y4aIOIIMXCSl B paMKax
NPOBeJIeHUS KOHTPOJIA HAJINYNSA Y 00y4arImuxcs c()OpMHUPOBAHHBIX

pe3yJabTaTOB 00yUeHHsl 0 JMCIUILIHHE

OO01re KpUTepuu OLICHUBAHUS

Ne
/i [IpoueHT npaBuIbHBIX OTBETOB Ouenka
1 86 % — 100 % 5 («OTIMYHOY)
2 70 % — 85 % 4 («xopo1io)
3 51 % —-69 % 3 (YIOBJIETBOPUTEIHHO)
4 50 % u meHee 2 (HEeyJIOBJIETBOPUTEIIHHO)
Bapuanr 1
HOMCp BOIIpoca W MmpoBEpKa C(I)OpMHpOBaHHOfI KOMIICTCHIIN U
Ne Bompoca Kox kommerennn Ne Bonpoca Kox xommereHnu
1 OK-3 11 OK-3
2 IK-1 12 IK-1
3 [1K-3 13 I1K-3
4 [1K-13 14 I1K-13
5 MK-13 15 OK-3
6 OK-3 16 IK-1
7 IK-1 17 [1K-3
8 [1K-3 18 I1K-13
9 I1K-13 19 OK-3
10 OK-3 20 IK-1
Kirou orBeToB
Ne Bompoca BepHnslii oTBET Ne Bompoca BepHnbslii oTBET
1 3 11 4
2 3 12 3
3 4 13 2
4 3 14 2
5 2 15 1
6 4 16 4
7 3 17 3
8 2 18 1




9 3 19

10 1 20 1

3aganme Nel.
Crparerust opraHu3anuy 310:

Otser:

l. nesTeNbHOCTh OPraHU3alluK B OMPEAETICHHON CTPATErnYeCKOM 30He
X03sIUCTBOBaHMS (OTpEIeIEHHBI CETMEHT PhIHKA)

2. IPAaKTUYECKOE UCIIOIb30BAHUE METOIOJNIOTUU CTPATETMUYECKOr0 YIPABICHUS

3. reHepanbHbBIN IJ1aH JSUCTBUM, ONPEACIISIIOIINI TPUOPUTETHI
CTPaTErMyeCKUX 3a71a4, peCypcChl U MOCIEA0BATEIBHOCTD IAr0B 110 JOCTHXKECHUIO
CTPATETUYECKUX 1EJICH

4. obecrieueHne BRIPAOOTKH NCUCTBUHN M1l JOCTHKEHUS LIEJICH OpraHU3aIiuy 1
CO3/IaHHE YIPABICHUYECKUX MEXAHU3MOB PE€AIU3AIMU 3TUX JICCTBUM YEPE3
CHUCTEMY IIJIAHOB

3amanue Ne 2.
Crparerust ynpasjieHuUs IEPCOHATIOM OpraHU3alluy, TPOU3BOJACTBOM, (PUHAHCAMU U
CTpaTeruu B APYrux cepax AesITeIbHOCTH ITO:

OtBer:
1. dyHKUIMOHANTBHAS CTpATErus
2. Gu3Hec-cTparerus
3. KopriopaTHUBHAsI CTpaTerus
4. cTparerus

3aganue Ne 3.

['eHepaibHBIN 1aH IEUCTBUM, ONPEAECSIONIUNA IPUOPUTETHI CTPATErNYECKUX
3aa4, pECypChl U MOCIIEN0BATEIIbHOCTD IIAroB MO JOCTUKEHHUIO CTPATETHYECKUX
LeJieu — 910!

OtBer:
1. byHKUIHMOHANTBHAS CTpATErus
2. GusHec-cTparerus
3. KOpriopaTuBHas CTpaTErus
4. cTparerus

3ananue Ne 4.
Crparerust opranu3anyy B ONPEACICHHON CTPATETHYECKON 30HE XO35MCTBOBAHUS
(ompeneneHHblil CETMEHT PhIHKA) — 3TO:

OTBeT:
1. pyHKIIMOHANTBHAS CTpATErUs



2. Ou3Hec-cTpaTerus
3. KopropaThBHAas CTpaTErys
4. cTparerus

3aganue Ne S.
Crparerus noapasaesieHus Mo MPOU3BOACTBY OBITOBBIX XOJIOIUILHUKOB
MHOTOOTPACJIIEBOU IEKTPOTEXHUUECKON OPraHU3alluu — 3TO:

Otger:
1. byHKUMOHANTBHAS CTpATErus
2. OuzHec-cTparerus
3. KOpropaTuBHAas CTpaTErus
4. cTparerus

3ananue Ne 6.

Kax HazpiBaeTCs 1aHHBINM 3Tal B pA3BUTUU METONOJIOTUN CTPATErNYECKOTr0
YIPABIICHUS: «PEAaKTUBHAS a/lalTalus, KOTopas Haubosee eCTeCTBEHHA IS
OpraHu3aliy, HO TPeOyeT MHOTO BPEMEHU Ha OCO3HAHKME HEU30EKHOCTU
M3MEHEHH, BHIpaOOTKY HOBOW CTpaTeTrMu U afalTalllio K HE CUCTEMbI»:

Otger:
1. monrocpoyHoO€E MIIaHUPOBAHUE
2. YnpaBiieHUE HA OCHOBE KOHTPOJIA 3a UCIIOJIHEHUEM
3. YnpaBiieHre Ha OCHOBE MIPEABUICHUS N3MEHEHU I
4. YrpaBieHre Ha OCHOBE TMOKUX 3KCTPEHHBIX PELICHUM

3ananue Ne 7.
Kak Ha3pIBaeTCs JaHHBIM 3Tall B pa3BUTHH METOAOJIOTUU CTPATErHYECKOrO
YIPABJICHHUS:

«HAYaJId BO3HUKATh HEOXKUJAAHHBIE SBJICHUS U TEMIT U3BMEHEHHUI YCKOpUJICS,
OJTHAKO HE HACTOJIbKO, UTOOBI HENb3s1 OBLIIO BOBPEMSI MMPELYCMOTPETH OyayLue
TEHJICHIIUHU U ONPEACIIUTh PEaKlMI0 Ha HUX MTyTeM BbIpaOOTKH COOTBETCTBYM Iel
CTpaTeruu (CTpaTernyeckoe IIaHUPOBAHUE)»:

Otger:
1. nonarocpoyHoe INIAHUPOBAHUE
2. YnpaBieHUe Ha OCHOBE KOHTPOJISI 332 UCIIOJIHEHUEM
3. YrpaBneHue Ha OCHOBE NPEIBUACHUS U3MEHEHHUI
4. YnpaBneHue Ha OCHOBE TMOKMX 3KCTPEHHBIX pEeHIeHUI

3aganue Ne 8.
Kak Ha3bIBaeTCsl JaHHBIN ATaIl B pa3BUTUH METOJIOJIOTMHU CTPATETHUECKOTO
YIpaBJIEHUS: «CKJIaJbIBACTCSI B HACTOSAILIEE BPEMS, B YCIIOBUSIX, KOT/I1a MHOTHE
Ba)KHBIC 33/1a4M BOZHUKAIOT HACTOJIBKO CTPEMUTEIIBHO, YTO UX HEBO3MOXKHO



BOBpEMSI IIPEIyCMOTPETH (CTPATErHIECKOE YIIPABJICHHE B peallbHOM MaciiTade
BPEMEHM )»:

Orser:
1. nonrocpouHoe MIaHUPOBAHUE
2. YrpaBiieHHE Ha OCHOBE KOHTPOJIS 33 UCIIOJHEHUEM
3. YrpaBneHnue Ha OCHOBE IIPEIBUICHUS U3MEHEHU N
4. YnpaBneHue Ha OCHOBE TMOKUX SKCTPEHHBIX pelIeHUIN

3ananue Ne 9.
Ecnu Oymymiee MoxeT ObITh MpeICKa3aHO MyTEM IKCTPAMOISAIUU
MCTOPUYECKH CIIOKUBIIUXCS TEHACHIIMA POCTa, TO 3TO:

Orger:
1. cTpaTernyeckoe IAHUPOBAHUE
2. CPEAHECPOYHOE TINTAHUPOBAHUE
3. AOATOCPOYHOE TNIAHUPOBAHKE
4. npyrout oTBET

3aganue Ne 10.

Ecnu BaykxHOE MECTO OTBOJAMUTCS aHATIU3Y MEPCIICKTUB OpPTaHU3aIlNH, 3a]a4ei
KOTOPOTO SIBJISICTCS BBISICHEHHE TeX TeHJICHIINH, OTaCHOCTEH, BOBMOYKHOCTEH, a
TaKXe OTIEIbHBIX YPE3BBIYAMHBIX CUTYAIIUH, KOTOPBhIE CIOCOOHBI U3MEHUTH
CJIOJKUBIIIHECS TEHICHIINHU, TO JTO:

Orger:
1. crparernueckoe MIaHUPOBAHUE
2. CpEeIHECPOYHOE MIIAHUPOBAHUE
3. IOJITOCPOYHOE TUIAHUPOBAHUE
4. npyrout oTBET

3amanue Ne 11.
DBOJIOIIMOHHOE PA3BUTHE U3 CTPATETHYCCKOT0 TJIaHUPOBAHUS, KOTOPOE
COCTABJISIET €0 CYIIHOCTHYIO OCHOBY, ATO:

Otger:
1. cTparernyeckoe MIaHUPOBAHUE
2. CpeAHECPOYHOE TIJIAHUPOBAHUE
3. IOJITOCPOYHOE TUIAHUPOBAHUE
4. cTpaTeruueckoe yrnpaBlieHHUE

3amanue Ne 12.
Pe3ynbTaT aHain3a CUIIbHBIX U CIA0BIX CTOPOH OPTaHU3allUM, a TAKKE
ompeieNIeHUs] BO3MOXXHOCTEHN U MPENATCTBUN €€ Pa3BUTHS, ITO:



OtBert:
1. cTpaternyeckoe MmIaHUPOBAHUE
2. cTparerus
3. CBOT — ananu3z
4. cTparernyeckoe yrpaBJieHUE

3amanue Ne 13.
3apaHee CIJIaHUPOBAHHAS PEAKIIUS OpraHU3aIluy Ha U3MEHEHUs BHEITHEH CpeJIbl —
3TO:

Ortser:
1. cTparernyeckoe MiIaHUPOBAHUE
2. cTparerus
3. CBOT — ananus
4. cTparernyeckoe yrpaBiICHHUE

3ananue Ne 14.

KTt0 cuutaet, 4to cTparerust JoyKHA: COAEPKATh ACHBIE LENU, TOCTHXKEHUE
KOTOPBIX SIBJISICTCS] PEIIAIONIUM JIJIs1 OOIIEeTro UCXo/1a Jieya; MOIePKUBATh
MHUIMATHBY; KOHIICHTPUPOBATH ITIaBHBIC YCWIHS B HY’)KHOE BPEMS B HY>KHOM
MecCTe; MpeayCMaTpUBaTh TaAKyI0 THOKOCTh MOBEACHHUSI, YTOOBI UCIIOJIB30BaTh
MUHHMYM PECYPCOB /ISl JOCTHXKEHUSI MAKCUMAJIBHOTO PE3yJIbTaTa; 0003Ha4YaTh
CKOOPJIMHUPOBAHHOE PYKOBOJICTBO; IIPEAIIOIAraTb KOPPEKTHOE paCIMCAHUE
JENUCTBUI; 00€eCTIeunBaTh TApaHTUPOBAHHBIC PECYPCHI:

Ortser:
1. Munnebepr
2. KBun
3. Iloptep
4. MaxKuncei

3ananue Ne 15.

KTo cumTaer, 9to crparerus 3To: cTparerus — IIaH JSHCTBHI; cTpaTerus —
NPUKPBITHE, T.€. IEHCTBUS, HAallEJICHHBIE HAa TO, YTOOBI IEPEXUTPUTH CBOUX
IPOTUBHUKOB; CTPATETUs — MOPSAIOK JCHCTBUH, T.€. TIAH MOXKET OBITh
HEepean3yeM, HO TIOPSOK ACHUCTBUHN JODKEH OBITh 0OECIICUeH B JIF0OOM cllydae;
CTpaTerusi — MO3UIIKS B OKPYXKAIOIIEH Cpefie, T.€. CBSI3b CO CBOUM OKPY>KEHUEM;
CTpaTerus — MepCreKTruBa, T.€. BUACHUE TOTO COCTOSHUS, K KOTOPOMY HaJl0
CTPEMUTHCS:

OTBerT:
1. Munnebepr
2. KBun
3. Iloptep
4. MaxKuncei



3aganue Ne 16.
Yo 3T0 3a OIpeIeIICHHE CTPATETHYSCKOIO0 MEHEDKMEHTA: «BBIpaKCHHUE T1SIIH,
KOTOPOE TTO3BOJISIET JIETKO OTIUYHTH TAHHBIN OM3HEC OT IPYTUX MOAOOHBIX eMY

bupm»:

OTBerT:
1. IToreHnman
2. Criena
3. ILleneBbie yCTaHOBKHU
4. Muccus

3aganue Ne 17.
Urto 370 3a ompeeieHne CTPATErnIeCcKoro MEHePKMEHTA: «JI0JITOCPOYHBIS
PE3YNbTaThl, KOTOPHIE CTPEMUTCS JOCTUYbh OPTraHU3aIUs 111 OCYIIECTBICHUS
CBOEU MUCCHUM»:

OTBerT:
1. ITorernman
2. Cuena
3. [leneBbIE yCTAaHOBKHU
4. Muccus

3aganue Ne 18.
Uto 3T0 3a ompeieieHue CTPaTErnieCckoro MEHePKMEHTA: «MCTOUHHK
dbopMUpOBaHUS KOHKYPEHTHOTO MPEUMYIIIECTBA OPTraHU3AIAI:

OTBerT:
1. Ilorenmman
2. Crena
3. LleneBbie yCTaHOBKH
4. Muccus

3aganue Ne 19.
Urto 3T0 3a onpeeieHne CTPATErMYeCKOro MEHEIPKMEHTA: «IIapaMeTphbl OTpaciiei,
PBIHKOB M Makpocpea Ou3Hecay:

Ortser:
1. IloTenmuan
2. Cuena
3. LleneBbie yCTaHOBKH
4. Muccusa

3axanue Ne 20.



Uto 370 32 onpeneseHue: «KOMIUIEKC HE TOIBKO CTPATETHYECKUX YIPABICHYECKUX
pEIIeHUH, OMPEeACTSIONNX JOJITOBPEMEHHOE PA3BUTHE OPTaHU3AIUN, HO U
KOHKPETHBIX JICUCTBHI, 00CCTICUNBAIOIINX OBICTPOE PearupoBaHUE MPEITPUITHS
Ha U3MCHCHHE BHEIITHEH KOHBIOHKTYPBI, KOTOPOE MOKET TIOBJICYh 3a CO00
HEO0OXOIMMOCTh CTPATETHYECKOTO MaHEBPa, MIEPECMOTP TeJIeH U KOPPEKTUPOBKY
OOIIIEr0 HAMPABIICHUS PA3BUTHS:

OTBerT:
1. cTparernueckoe MIaHUPOBAHUE
2. cTparerus
3. cTpaTerM4ecKuii MEHEKMEHT
4. cTpaTeruyeckoe ynpaBJiCeHUE



Bapuant 2
Howmep Bompoca u npoBepka chopMUpOBaHHON KOMITETEHIIUN

Ne Bompoca Kon xommeTeHITMH Ne Bonpoca Kon xommieTeHIMmn
1 OK-3 11 I1K-3
2 I1K-1 12 I1K-13
3 I1K-3 13 I1K-13
4 TIK-13 14 OK-3
5 TIK-13 15 I1K-1
6 OK-3 16 I1K-3
7 I1K-1 17 I1K-3
8 I1K-3 18 I1K-13
9 TIK-13 19 I1K-13

10 OK-3 20 OK-3

Ko1rou otBETOB

Ne Bompoca BepHblii otBeT Ne Bonpoca Bepnslii oTBET
1 4 11 4
2 1 12 2
3 2 13 2
4 3 14 1
5 2 15 2
6 4 16 4
7 1 17 3
8 3 18 2
9 3 19 3
10 4 20 1

3amanue Ne 1.
Yro 3T0 3a ompeiesieHue CTPATErHYeCKOro MEHEIPKMEHTA: «IPOIECC, TOCPEACTBOM
KOTOPOT'O OCYILECTBIIAETCA B3aUMOJICHCTBHUE OPTraHU3aLNU C €€ OKPYKEHUEM):

OTBerT:
1. cTpareruveckoe IIaHUPOBAHUE
2. cTparerus
3. cTpaTerM4ecKuii MEHEKMEHT
4. cTpareruyeckoe yIrpaBlIeHUE

3aganue Ne 2.

Crparerndeckoe yIrpaBJIeHHE — 3TO YIPaBJIECHHUE B COLMATBLHO-IPKOHOMUYECKUX
CHCTEMax, TJIe BBIICISIOTCS (DYHKIIMOHAIbHAS, MPOILIECCHAS 1 DJIEMEHTHAS
cTopoHbl. Ecin «ymnpaBieHne paccMaTpruBaeTCsl Kak COBOKYITHOCTh BUJIOB

NeSATeTbHOCTH, HAPABJICHHBIX HA JOCTUXKEHUE ONPEACIEHHBIX PE3YIbTaTOBY, TO
KaKasi 3TO CTOPOHA yIpaBJICHUS:

OtBer:
1. pyHKIIMOHANIbHAS
2. nmpoueccHas




3. aleMeHTHas
4. npyrasi CTopoHa

3aganue Ne 3.

Crparerndeckoe yIrpaBJIeHHE — 3TO YIPaBJIESHHUE B COLMATbHO-IPKOHOMUYECKHUX
CUCTEMaX, TJIe BBIJCAI0TCS (YHKIIMOHAJIbHAS, TPOLIECCHAS U DJIEMEHTHAS
cTopoHbl. Ecii «B €€ paMKax ynpaBjieHUE pacCMaTpUBACTCsI KaK JICHUCTBUS MO
BBISIBIICHUIO U Pa3pelieHuto mpo0siem, T.€. IPOIEeCcC MOATOTOBKH U IPUHSATHUS
pelIeHuni», To Kakasi 3TO CTOpOHA YIIPaBJICHUS:

OtBer:
1. byHKuMOHANTBHAS
2. niporeccHas
3. BreMeHTHas
4. npyras cTOpoHa

3aganue Ne 4.

Crparerndeckoe ynpaBjieHUE — 3TO yIPaBICHUE B COLUATIBHO-3KOHOMUYECKHUX
CHUCTEMaX, TJIe BBIJEAI0TCS (yHKIIMOHAJIbHAS, TPOLIECCHAS U DJIEMEHTHAS
cTOpoHbI. Eciin «ympaBieHrne pacCcMaTpuBaeTcs Kak AesITeIbHOCTD 110
OpraHU3aIliy B3aUMOCBS3EH OMPEACIEHHBIX CTPYKTYPHBIX DJIEMEHTOBY, TO KaKas
3TO CTOPOHA YMPABJICHUS:

Otger:
1. byHKuMoHaNBHAS
2. mporieccHas
3. anemeHTHas
4. npyras cTOpoHa

3aganue Ne S.

MOKHO BBIAEIUTD YETHIPE YPOBHS 3HAHUU, COCTABIISIIOIINX METON0JIOTHUIO
CTpaTEeruyecKoro ymnpasieHus. Eciau paccmaTrpuBaeTcss ypOBEHb «AAET IOHUMAHUE
OOIMX OJXOJ0B, IPUHLIMUIIOB, (JOPM OPTraHU3ALNN CUCTEMBI. ITOT YPOBEHb
00pa3yloT HAyKu: TEOPHUS CUCTEM, KNOEpHETHKA, TEOPUs OpraHU3alu U JIp.», TO
5TO YPOBEHb:!

Ortger:
1. KOHKpeTHast METOIOJIOT U HAYK
2. METOAOJIOTUS, METOJUKA U TEXHOJIOTUS CTPATErMYECKOrO YIIPABICHHUS
3. obmedunocodckmit
4. obuieHay4HbII

3amanue Ne 6.
MOKHO BBIJICTUTD YEThIPE YPOBHS 3HAHUM, COCTABJISIONINX METOOIOTUIO
CTpaTerMuecKoro ynpaniieHus. Eciii paccMarpuBaeTcsi «COBOKYITHOCTh 3HAHUM 00



YIPAaBJICHUH B COITMAIEHO-YKOHOMUYECKUX CHCTEMaX (CTaTUCTUKA, MCHEKMCHT,
COIIMOJIOTHS, TIPaBO, MAKPOIKOHOMHUKA, MUKPOIKOHOMHUKA, TCOPHSI YIIPABICHUS U
Ap..», TO 3TO YPOBEHB:

OTBerT:
1. KOHKpETHasT METOJIOJIOTHS HayK
2. METOJIOJIOTHSI, METOJMKA M TEXHOJIOTHSI CTPATETHUECKOT0 YIPaBICHUS
3. obmedunocodckuit
4. oO1ieHayYHBIN

3aganue Ne 7.

MOXHO BBIJICTIUTh YETHIPE YPOBHS 3HAHUM, COCTABIISAIOIINX METOIO0JIOTHIO
CTpaTeruyecKkoro ynpasieHus. Eciii Ha paccMaTpuBaeMOM YPOBHE «YIIPaBJICHUE
HanOoJee MPHOTMKEHO K MMPAKTHICCKOM ICSITSIHPHOCTH 1 IMIPU3BAHO PEATM30BATh

JTOCTUKEHUS JIPYTUX HAYK», TO 3TO YPOBEHB:

OTBerT:
1. KOHKpeTHass METOIOJIOTHS HAYK
2. METOJIOJIOTHSI, METOJMKA M TEXHOJIOTHSI CTPATETHUECKOT0 YIPaBICHUS
3. obmedunocodckuit
4. oOuieHayyHbIN

3aganue Ne 8.

MOXHO BBIIEUTH YEThIPE YPOBHS 3HAHUN, COCTABIISIOLIUX METOI0JIOTHIO
CTparernyeckoro ynpasieHus. Eciu Ha paccMaTprBaeMOM ypPOBHE «COBOKYITHOCTh
B3MISZIOB, 3HAHUHN O SABJICHUSX OKPYXKAIOIIETO MUPa. DTOT YPOBEHb 00Pa3yIoT
TaKle HayKu Kak (uiocodus, MaTeMaTuka, Teopus UHOOpPMAIIUHU U JIp.», TO 3TO
YpOBEHB:

OrtBeT:
1. KOHKpETHasT METOJIOJIOTHS HayK
2. METOJIOJIOTHS, METOJMKA M TEXHOJIOTHSI CTPATETHUECKOT0 YIPaBICHUS
3. obmedunocodckuit
4. oOuieHayJHbIN

3aganme Ne 9.

[IpyHLIMIBI CTPATETHYECKOTO MEHEIKMEHTA — 3TO OCHOBHBIE TTpaBUJIa
NEeATEeNIbHOCTH OpraHu3alluu JUIsl JOCTHXKEHUS TOCTaBIeHHBIX Henel. Kak
Ha3bIBACTCA JAaHHBIMA NMpuHIMO «OpraHu3anus, 1eUCcTBYIONas B JMHAMUYHBIX
YCJIOBUSIX BHEILIHEW Cpe/ibl, NOKHA 001a1aTh €IMHCTBOM II€JIeil, THTEPECOB U
MPUHIIAIIOB YIIPABICHUS:

Otger:
1. Paznenenue tpyna
2. DKOHOMHYHOCTH U 3 (PEKTUBHOCTH



3. EAMHCTBO HampaBieHUs
4. Beinenenue JOMUHAHTHI pa3BUTHUS

3aganue Ne 10.

[TpuHLMITBI CTPATErMYE€CKOr0 MEHEKMEHTA — 3TO OCHOBHBIE ITPaBUJIa
NEATEIbHOCTH OPTraHU3aluu JIJIs TOCTH>KEHUS TOCTABIEHHBIX Lenen. Kak
HAa3bIBAETCS JaHHBIA NPUHLUI «[[puMeHeHnEe TOCTUKEHU CUCTEMHOTO,
CUTYAIMOHHOTO MOJAXO0/I0B, HAYKH O YEJIOBEUYECKOM MOBEJICHUHU K YIIPABICHUIO U
dhopMUPOBAHUIO OpraHU3AINY JJIsI TOCTIDKEHUS e€ 1ienei. OnpeneneHue Ha 6ase
HAy4YHOT'O aHaJIM3a JIYUYIITUX CIIOCOOOB BBITIOJHCHHS 33]1aW»:

Orser:
1. Paznenenue tpyaa
2. DKOHOMUYHOCTD U 3(H(HEKTUBHOCTH
3. EnuHCTBO HanpaBileHHs
4. Hayunocts

3aganue Ne 11.

[IpuHIMIBI CTPATErHYECKOr0 MEHEPKMEHTA — 3TO OCHOBHBIE TTpaBUJIa
NESATeIbHOCTH OpraHu3aIluy JUIs JOCTHXKEHUS TTOCTaBICHHBIX 1enei. Kak
Ha3bIBACTCs JaHHBIN NpuHIMN «OnpeiesieHue MepCreKTUBbI, KOTopas
OTKPBIBACTCS MEPE]l OpraHU3alueH ¢ TOYKH 3PEHHS POCTa, HOPMBI TTPUOBLIH,
CTaOMILHOCTH U TEXHOJIOTHH; BBIJICJIEHUE Ha 3TOH OCHOBE CTPATErMYCCKUX 30H
XO35ICTBOBAHUS U CTPATETMUYECKUX XO35IMCTBEHHBIX LICHTPOBY:

Orger:
1. Paznenenue tpyna
2. DKOHOMHYHOCTH U 3 (PEKTUBHOCTH
3. EnuHCTBO HanpaBiieHUs
4. Boijienenue JOMUHAHThI pa3BUTHS

3aganue Ne 12,

[TpuHIMIIBI CTPATErHYECKOro MEHEPKMEHTa — 9TO OCHOBHBIE TTpaBUJIa
NESATEeILHOCTH OpraHU3aIuy JUIsl TOCTHXKEHUS TTOCTaBICHHBIX enei. Kak
Ha3bIBACTCS JIaHHBINM MpUHIMN «Pa3paboTka u peanusaius cTpaTeruu
OpraHu3aIiy CTPOUTCS UCXOS U3 UMEIOIIUXCSl PECYPCOB M HalleJieHa Ha
MIPEBBIIICHNE PE3yJLTATOB HAJl 3aTpaTaMM B ONPEEIEHHOM TIaHOBOM MEPHUOJIEN:

Otger:
1. Pa3znenenue tpyna
2. DKOHOMUYHOCTb U 3PPEKTUBHOCTH
3. EAMHCTBO HampaBJICHUS
4. BeijieneHue JOMUHAHTBI pa3BUTHS

3aganue Ne 13.



[IprHIUIIBI CTPATETUYECKOIO MEHEKMEHTA — TO OCHOBHBIE IIPaBHIIA
JNEATENIbHOCTH OPTraHU3alUu [l TOCTHKEHUS TOCTABIEHHBIX Leei. Kak
HA3BIBACTCA JAaHHBIN mpuHIH «ITHTEpeChl OMHOTO PAOOTHUKA WITH TPYIIITHI
PaOOTHUKOB HE JAOJKHBI MPEBATUPOBATh HaJ HHTEPECAMU OpPraHU3AIUN:

Otser:
1. Paznenenue tpyna
2. [TomunHEHHOCTH JTMYHBIX HHTEPECOB OOITUM
3. EDMHCTBO HanpaBJIeHUS
4. BeiaeneHue JOMUHAHThI Pa3BUTHS

3aganue Ne 14.

[IpUHITUTIBI CTPATETUYECKOIO0 MEHEKMEHTA — TO OCHOBHBIE IIpaBUIIa
NEATEILHOCTH OPTraHU3aIuy JIJIs IOCTHKEHHUS TTOCTAaBICHHBIX 1iesiei. Kak
Ha3bIBACTCS JAHHBIN MPUHIIMII «HALIEJICHO Ha BBITIOJHEHUE PAa0O0ThI, OOIbIIEH 1O
00BEMY U JTyullied M0 KaYeCTBY, PU OAHUX U TE€X KE YCIOBUIX):

Orser:
1. Paznenenue tpyna
2. DKOHOMUYHOCTb U 3((PEKTUBHOCTH
3. EnuHCTBO HalpaBlieHUs
4. BolaeneHnue JOMUHAHTHI Pa3BUTHS

3aganue Ne 15.

Kak u mo0oit poriece ynpaBieHusl, CTpaTeTHYECKOe YIPaBIECHUE BKIIFOUAET
ATambl: CTPATETUUECKUI aHAIN3; CTPATETUICCKUN BHIOOP (COOCTBEHHO
MJIAHUPOBAHKUE); peaiu3alus cTpareruu (peanu3aius IPUHATOTO PEIICHU).
Crparernyeckuii BEIOOp — 3TO:

OTBeT:

1. BBICIIEE PYKOBOJCTBO OTCIIEKHBACT HamOoJiee BakKHbIE M OyayIiero
Kopriopanuu (pakTopsl, Ha3bIBaEMbIE CTPATETUUECKUMH (haKTOpaMu

2. hopMupoBaHUEe aIbTEPHATUBHBIX HAMPABICHUN PA3BUTHS PEANPUITHS, UX
OIICHKA, BBIOOD JIYUIIIEH CTpaTernuecKor albTepHATUBHI IS peaIn3alluu

3. pa3paboTka mporpamm, OIDKETOB U TPOILEAYp, KOTOPHIE MOXHO
paccMarpuBaTh KaK CPEIHECPOYHBIE M KPATKOCPOUHBIE IUJIaHBI peaavu3aluu
CTpaTeruu

4. TPOTHO3MPOBAHHWE BHENIHEH cpeapl M pa3paboTka CcrocoOOB ajanTaruu
MPEINPUITUS K €€ U3MEHEHUSIM

3aganue Ne 16.

Kak u mo0oi pouece ynpaBieHHsl, CTPaTETHYECKOe YIPABIECHUE BKIIIOUAET
ATambl: CTPATErMYECKUI aHAIN3; CTpaTern4ecKuil BbIOOp (COOCTBEHHO
IUIAaHUPOBAHKE); peain3alus CTpaTeruu (peanu3aius IPUHITOrO PEIICHHUS ).
Crparernueckuil aHaiau3 — 3TO:



Otger:

1. BBICIIEE PYKOBOJCTBO OTCISKHBACT HambOojee BaKHBIC ISl OyIyIIero
KopIiopanuu (paKkToOpbl, HA3bIBAEMBIE CTPATETUUECKUMU (haKTOpaMu

2. ¢popMUpOBaHKE ANBTEPHATUBHBIX HANIPABICHUIN PA3BUTHS TIPEIMPUATHS, UX
OIICHKA, BBIOOD JyUIIIeH CTPAaTErnuecKor aabTePHATHBEI IJIS peaTh3aIiuu

3. pazpaboTka mporpamm, OIDKETOB U TPOILEAYp, KOTOPhIE MOXHO
paccMaTpuBaTh Kak CpPEIHECPOYHBIE M KpPAaTKOCPOYHBIC IIAHBI peah3aIiuu
CTpaTeruu

4. NpPOrHO3UpPOBAaHUE BHEIIHEW Cpenbl M pa3padoTka CrocO0OB aJanTaiuu
OPENNpUsITUs K €€ U3MEHEHUSIM

3aganue Ne 17.

Kak u mro00i mporiecc ynpaBiaeHus, CTPATeTHIeCKOe YIIPABICHUE BKIIFOYACT
9TaIlbl: CTPATETHYCCKUM aHAIN3; CTPATETHUSCKUI BBIOODP (COOCTBEHHO
TUTAHUPOBAHNUE); PeaM3aIusl CTpaTeruy (peaanu3amus IPUHITOTO PEIICHHS).
Peanuzanms crpareruu — 3T0:

OTBeT:

1. BBICIIEE PYKOBOJCTBO OTCIIEKMBACT HamOoJiee BakKHBIC I OyIyIiero
Kopriopaiuu (pakTopsl, Ha3bIBaEMbIE CTPATETUUECKUMH (haKTOpaMu

2. hopMHUpOBaHUE ATBTEPHATUBHBIX HAIIPABJICHUM PA3BUTHS MPEANPUATUS, UX
OIICHKA, BBIOOP JIYUIIIEH CTpaTernyeCcKor albTepHATUBHI ISl peaTH3alluu

3. paszpaborka mporpaMm, OIODKETOB U MPOIEAYpP, KOTOpBIE MOXKHO
paccMarpuBaTh KaK CPEIHECPOYHBIE M KPATKOCPOUHBIE IUJIaHBI peaavu3aluu
CTpaTeruu

4. MPOTHO3MPOBAHWE BHEITHEH CpEIbl W pa3padO0TKa CIIOCOOOB amanTanuu
NPEINPUITUA K €€ U3MEHEHUSIM

3aganue Ne 18.
Lenu, oTpaxkaromiyie KOHUENIUIO pa3BUTUS (UPMBI U pa3padaTbIBarolMecs Ha
JUTUTENBHYIO IEPCIEKTUBY — ITO:

Otger:
1. crparernueckue
2. obmue
3. cnenupuyueckue
4. mepCreKTUBHBIC

3ananue Ne 19,
Ilenn, pa3zpabaTeiBacMbIe B paMKax OOIIUX IeJIed 0 OCHOBHBIM BUJIaM
JEATeIbHOCTH B KaXKJIOM MTPOU3BOJCTBEHHOM OTACJICHUN (GUPMBI U
BBIpAXKAIOIIHUECS B KOJTMYECTBEHHBIX U KAUECTBEHHBIX MMOKAa3aTesAX — ITO:

OTtBeT:



1. ctpareruyeckue
2. obmue

3. cnenuduyeckue
4. mepCrneKTUBHBIE

3aganue Ne 20.

[IpuMep KIIFOUEBOM 11€JIM OpraHU3aMH (TIPOMBIIIUICHHOTO MPEANPUITHS):
OrnpenenuTs KpUTUUECKHE 00JIACTH YIIPABJICHUYECKOTO BO3JCHCTBUS U
IPUOPUTETHBIC 3a]]a41, 0OCCIICUMBAIOIINE TTOJyYCHUE 3alNIAHUPOBAHHBIX
pe3ynbratoB. K Kakoil mojcucteMe OTHOCUTCS JJaHHAS 11€JTh:

Otger:
1. Mapketunr
2. HayuHo-ucciieioBaTeabCcKue pa3padoTKu (MHHOBALIMH.
3. ®uHaHCHI
4. MeHeIKMEHT



Bapuant 3
Howmep Bompoca u npoBepka chopMUpOBaHHON KOMITETEHIIUN

Ne Bompoca Kon xommeTeHITMH Ne Bonpoca Kon xommieTeHIMmn
1 TIK-3 11 OK-3
2 TIK-13 12 I1K-1
3 TIK-13 13 I1K-3
4 OK-3 14 I1K-13
5 I1K-1 15 OK-3
6 I1K-3 16 I1K-1
7 I1K-3 17 I1K-3
8 TIK-13 18 I1K-13
9 TIK-13 19 OK-3
10 OK-3 20 T1K-1

Ko1rou otBETOB

Ne Bompoca BepHblii otBeT Ne Bonpoca Bepnslii oTBET
1 3 11 3
2 3 12 4
3 2 13 2
4 2 14 1
5 1 15 3
6 2 16 4
7 3 17 1
8 4 18 2
9 1 19 3
10 2 20 1

3aganue Ne 1.

[IpuMep KIIFOUEBOM 11€JIM OPraHU3AMH (TIPOMBIIIUICHHOTO MPEANPUITHS):
OO6ecrneuuTs yCI0BUs, HEOOXOIUMBIE JISl PA3BUTHUSI TBOPUECKOTO MOTEHIIMAIA
PabOTHUKOB B MOBBIIIEHUS YPOBHS YIOBJIETBOPEHHOCTU B 3aMHTEPECOBAHHOCTH B
pabore. K kakoii mogcucTeMe OTHOCUTCS JIaHHAS 11ETb:

Otger:
1. MapkeTuHr
2. Hayuno-uccnenoBareiabckue pa3padOTK (MHHOBAIIUH.
3. Ilepconan
4. MeHeKMEHT

3aganue Ne 2.
[IpuMep KIIFOUEBOM 11€JIM OPraHU3AMH (TIPOMBIIIUIEHHOTO MPEANPUITHS):
CoxpaHsTh U NMOAJIEPKUBATh HA HEOOXOIUMOM YPOBHE BCE BUIbI (PMHAHCOBBIX
pecypcoB. K kakoii mojicuctemMe OTHOCUTCS JaHHas 11€J1b:

Otger:
1. MapkeTusr
2. Hayuno-uccnenoBareiabckue pa3padoTKi (MHHOBAIIUH.




3. ®uHaHCHI
4. MeHeKMEHT

3ananue Ne 3.

[IpuMep KIIFOUEBOM 11€JIM OpraHU3AIMHU (TIPOMBIIIUIEHHOTO MPEANPUITHS):
3aBoeBaTh JUAEPCKUE MO3UIMHU IO BBOJLY HOBBIX BUIOB MPOAYKIHH (YCIIYT),
UCIIONIB3Ys Ha UCCIIEAOBaHUS U Pa3paOOTKU ONpPEeICHHBIN MPOILIEHT 10X0A0B OT
o0weMa peanuzaruu (mpojax). K kakoi mojacucTeMe OTHOCUTCS TaHHAs 1ETIb:

Otger:
1. MapkeTuHr
2. HayuHo-uccrnenoBaTenbckue pa3paboTKy (MHHOBAIUH.
3. ®uHaHCHI
4. MeHeKMEHT

3aganue Ne 4.
[TpuMep KITFOUEBOI 11€JIM OPraHU3ANH (IPOMBIIIUICHHOTO Npeanpusatus): JlocTudb
HAWBBICILICH MPOU3BOAUTEILHOCTH TPY/a MPHU MPOU3BOJICTBE BCeX (WU
onpeIeNICHHBIX ) BUAOB ITpoayKinu. K kakoi rmoacucTeMe OTHOCUTCS JTaHHAs 1EIb:

OTBerT:
1. MapkeTusr
2. [IpousBOACTBO
3. duHaHCHI
4. MeHeKMEHT

3aganue Ne 5.
[Tpumep KIiIrOUEBOM 11€IM OpraHu3auy (IPOMBIIIUIEHHOTO IpeAnpusTHs): Boiiitu
Ha MepBOE MECTO IO MPOAAKe MPOAYKIINU (OMpeIeICHHOTO BUIa. Ha phiHKe) K
KaKoOW MOJCUCTEME OTHOCUTCS JaHHAas 1ETb:

OTBerT:
1. MapkeTtunr
2. HayuHo-uccienoBarebckue pa3padoTKu (MHHOBAIIMH )
3. ®uHaHCH
4. MeHEeKMEHT

3aganue Ne 6.

K kakol KOHIIENIIMA OTHOCUTCA JaHHOE omnpeesieHue: Moaenb npeacTaBiIsieT u3
ce0s MaTpHILy, COCTOSIIYIO U3 9 ssUeeK I OTOOpaKEHUS U CPAaBHUTEIBLHOTO
aHalln3a CTPATETUYECKUX MO3UIMIA HABPABICHUN XO3MCTBEHHOMN AEATEILHOCTH
OpraHu3alvu.

Otger:
1. Konnenuusi BOCTOHCKON KOHCYJIbTaTUBHOM TPYIIIIbI



2. Konnenmust JI>xenepan Onextpuk/MakeH3u
3. Konuenuus Aptyp ae Jlurti
4. Konuenuus koukypenuuu Shell/DPM

3aganue Ne 7.

K xaxoii KOHIIENIINK OTHOCUTCS JaHHOE onpeaesneHrne: OCHOBHOE TEOPETUUECKOE
TII0JIO’KEHHE MOJIEJIM COCTOMUT B TOM, UTO M OTIEJILHO B3ATHIN BHJI OM3HECA TI000U
OpraHu3alMyd MOXKET HAXOAUTHCS HA OHOM M3 YKa3aHHBIX CTaJIUM )KU3HEHHOTO
[IUKJIA, U, CJIE0BATEIbHO, €T0 HY>)KHO aHAJIM3UPOBATh B COOTBETCTBUHU UMEHHO C
STOM CTaJTUEH:

Orser:
1. Konuenuus BocTOHCKON KOHCYJIBbTATUBHOM TPYIIIIBI
2. Konnenmust JIxenepan nextpuk/MakeH3u
3. Konuenuusa Aptyp ne Jlurmn
4. Konuenuus konkypenuuu Shell/DPM

3ananue Ne 8.

K kakoil KOHIIENIIMY OTHOCUTCS JIAHHOE OMpeJIeICHUE: MaTpHrlla STON MOJIEIH, KaK
u matpunia GE/McKinsey, sBisieTcst 1Byx(pakTopHON MaTpulie pasmMepHOCTH 3X3,
Oazupyrolerics Ha MHO)KECTBEHHBIX OIIEHKaX KaK KaYeCTBEHHBIX, TaK U
KOJTMYECTBEHHBIX IMapaMeTpoB OU3HEca.

Ortser:
1. Konuenuus BocTOHCKON KOHCYIbTaTUBHOM TPYIIIIBI
2. Konnenmust JIxenepan nextpuk/MakeH3u
3. Konuenmus Aptyp ae JIurma
4. Konuenuusa konkypenuuu Shell/DPM

3aganue Ne 9.
st monenu BKI' xapakTepHsl yeThIpe BUAa CTpaTeruii: «3Be31bDy, « TpyaHbie
netn», «JloiHpie KopoBb», «Cobaku». OnpeaenuTe Kakas cTpaTerus
COOTBETCTBYET JAHHOM XapaKTEPUCTUKE: «/[0OBOJIIBCTBOBATHCS CBOUM ITOJIOKEHHUEM,
1100 coKpalars ero, IM00 JUKBUIMPOBATh JaHHBIM BUJ OU3HECA B CBOEH
OpraHU3aLuN»

OtBer:
1. «Cobakn»
2. «/loviHBIE KOPOBBD)
3. «Tpynnsie neTn»
4. «3Be3abI»

3apanue Ne 10.
Jlnst monenu BKI' xapakTepHsl yeTbIpe BUAa CTpaTeruii: «3Be3abhy, « TpyaHbie
netn», «JloliHble KOpoBbD», «Cobakny. Onpenenure Kakas cTpareris



COOTBETCTBYET IAHHOU XapakTtepuctuke: «CTaparbcsi COXpaHsATh UM YBEIUYUBATH
JIOJTI0 CBOETO OM3HECa Ha PHIHKE

Otser:
1. «Cobakuy
2. «JloitHbIE KOPOBBI»
3. «TpynHbie netn»
4. «3Be3b1»

3ananue Ne 11.

Jnst monenu BKI' xapakTepHbl yeThIpe BUAa CTpaTeruii: «3Be3aphy, « TpyaHbie
netn», «JlofHbie KopoBb», «Cobakmy. OnpenenuTe Kakasi CTpaTerus
COOTBETCTBYET JAHHOU XapakTtepuctuke: «JInbo Ut Ha yBETUYEHUE JT0JIH
Ou3Heca Ha PBIHKE, TUOO JOBOJIBCTBOBATHCS TEM, UTO IOCTUTHYTO, JTHOO
COKpAIaTh JaHHBIA OU3HECH

OTBerT:
1. «Cobakn»
2. «/loliHbIE KOPOBBD»
3. «Tpynuble neTu»
4. «3Be31B»

3ananme Ne 12.

Jlnst monenu BKI' xapakTepHbl 4yeThIpe BUAa CTpaTeruii: «3Be3apy, « TpyaHbie
neTn», «JlolHbie kKopoBb», «Cobaku». OnpenenuTe Kakas CTpaTerus
COOTBETCTBYET JJAHHOM XapakTtepuctuke: «CTaparbcsi COXpaHUTh WU YBEIUYUTh
JOJIF0 CBOETO OM3HECA HAa PHIHKE)

OTBerT:
1. «Cobakn»
2. «/loliHbIE KOPOBBD)
3. «Tpynnbie neTn»
4. «3Be3abI»

3aganue Ne 13.

Ecnu 6usHec o6nagaeT OTHOCUTENBHO HE3HAUNTEIbHBIMU KOHKYPEHTHBIMU
OperMYIIeCTBAMU OpraHU3al[1H, BOBJICUYECHHON B BeCbMa IIPUBJIEKATENbHBIN U
NEPCIEKTUBHBIN C TOYKU 3pEHUS COCTOSHUS PhIHKA OM3HEC, TO 3TOT OM3HEC
otHocurcs no marpuiie GE/McKinsey k:

OTBerT:
1. morpaHu4YHBIM
2. COMHUTEIILHBIM
3. IpOUTpPaABIINM
4. 1o0eIUBIINM



3aganue Ne 14.

Bunel OusHeca, monajaroIye B TPU KIETKU, PACTIONIOKEHHbBIC BIOJIb JUaroHau,
UIYIIeH OT HUXKHETO JIEBOTO K BEPXHEMY ITPaBOMY Kparo MaTpullbl, TO 3TOT OM3HEC

otHocutcd 1o marpuiie GE/McKinsey k:

OTBerT:
1. norpaHuYHbBIM
2. COMHUTEIILHBIM
3. IpoUurpaBIIuM
4. noOequBIINM

3aganue Ne 15.

Buasl OusHeca, nonajaronme B TpU KJIETKU B HUXKHEM MTPABOM YTIITy MaTpPHUIIbI —
ATO TaKW€ BUbI, KOTOPBIE 00IaAat0T MO KpaHEeW Mepe OJJHUM U3 HUBIIHUX U HE
00J1a1a10T HU OJJTHUM U3 BBICIIMX IMAPaMETPOB, OTKJIA/IBIBAEMBIX Ha OCAX X U Y., TO

sTot 6u3Hec otHocuTcs no marpuue GE/McKinsey k:

Otger:
1. morpaHu4YHBIM
2. COMHUTEJIbHBIM
3. npourpaBmum
4. noOeqUBIINM

3aganue Ne 16.

BI/II[I)I 6H3Heca, KOTOPBIC IIPpHU ITO3ZUITUMOHHUPOBAHNH UMCIOT JIYUYIINC WK CPCIHUC 110
CPaBHCHHIO C OCTAJIbHBIMHU 3HAYCHUA (I)aKTOpOB IIPUBJICKATCIbHOCTHU PBIHKA U
IMPpEUMyHIC€CTB OPraHru3anuu Ha PbIHKE, TO 3TOT OM3HEC OTHOCHUTCS 110 MaTrpuie

GE/McKinsey k:

Otger:
1. morpaHu4YHBIM
2. COMHUTEIbHBIM
3. mMpoUurpaBIIuM
4. moOeuBIINM

3aganue Ne 17.

I[J'I?I MMO3WIHHN XaPaKTCPHbI HAWBBICIIASA CTCIICHD ITPHUBJICKATCIIbHOCTH PbhIHKA K
OTHOCHUTCJIbHO CHUJIBHBIC IIPCUMYIIICCTBA OPraHU3alli Ha HCM. 910 IIO3ULIHA.

OTBerT:
1. IToOenurens 1
2. IloGenqurens 2
3. [loGenurens 3
4. npyroi oTBET



3aganue Ne 18.
JI71s1 TIO3UIIMK XapaKTEePHBI BBICIIAS CTETICHb MPUBJIECKATEIbHOCTU PHIHKA U
CpeHUIN YPOBEHb OTHOCUTEIIBHBIX MMPEUMYIIECTB OpraHu3aluu. ITO MO3UIIUS:

OTBerT:
1. [To6enurens 1
2. [ToOeanrens 2
3. [loGenurens 3
4. npyroit oTBET

3aganue Ne 19.

ITo3unus 3aHUMAETCs OpraHu3alusIMU C TAKUMU BUJIaMU OU3Heca, y
KOTOPBIX PHIHOYHAS MIPUBIICKATEILHOCTD JEPKUTCS HAa CPEIHEM YPOBHE, HO MPHU
HTOM MPEUMYIIIECTBA OPraHU3AlUHA HA TAKOM PHIHKE OYEBUHBI U CUJIBHBI. JTO
MO3HUIIUS:

OTBerT:
1. [To6enurens 1
2. IloGenqurens 2
3. [ToOeaurens 3
4. npyroi oTBET

3aganue Ne 20.
s mo3uLK XapaKkTepHa CpeiHsIsl MPUBJIEKATEIbHOCTh PhIHKA M HU3KUH YPOBEHb
OTHOCHUTEJIbHBIX MPEUMYIIIECTB HA PhIHKE (CPEeIHsIs KJIETKa B IPABOM Psify). ITO
TIO3UITUSL:

Otser:
1. IIpourpaBmmii 1
2. IlpourpaBmmuii 2
3. [Ipourpasmmii 3
4. npyroi oTBET






Bapuanr 4

Howmep Bompoca u npoBepka chopMUpOBaHHON KOMITETEHIIUN

Ne Bompoca Kon xommeTeHITMH Ne Bonpoca Kon xommeTeHITMHN
1 OK-3 11 OK-3
2 I1K-1 12 I1K-1
3 I1K-3 13 I1K-3
4 TIK-13 14 TIK-13
5 OK-3 15 OK-3
6 I1K-1 16 I1K-1
7 I1K-1 17 I1K-3
8 I1K-3 18 TIK-13
9 TIK-13 19 OK-3

10 OK-3 20 I1K-1

Kirou orBeTOB
Ne Bompoca BepHblii otBeT Ne Bompoca BepHblii oTBET

1 2 11 2
2 3 12 2
3 2 13 1
4 1 14 2
5 3 15 3
6 4 16 4
7 4 17 3
8 3 18 4
9 2 19 2
10 1 20 3

OTtBeT:

3aganue Ne 1.
JIng mo3unum xapakTepHbl HU3KAs IPUBJIEKATEIbHOCTh PhIHKA U CPEIHUNA YPOBEHD
OTHOCHUTEJIPHBIX IIPEUMYILIECTB Ha PBIHKE (CPEIHSS KJIETKA B HUKHEM PAay). Jis
JTAHHOM MO3UIIMU HUKAKUX OCOOBIX CHUJIBHBIX CTOPOH WJIM BO3MOXKHOCTEH HE

XapaKTepHO. DTO MO3ULIUS:

1. ITpourpasuuii 1
2. [Tpourpapmmnii 2
3. [Ipourpasmmii 3
4. npyroi OTBET

3amanue Ne 2.

[To3uuuy onpenensroTCss HU3KOM NPUBJIEKATEIbHOCTBIO PhIHKA U HU3KUM YPOBHEM
OTHOCHUTEJBHBIX MTPEUMYILIECTB OPraHU3alMU B JAHHOM BHUe Ou3Heca. JTo

Otger:
1. ITpourpasmuii 1
2. IlpourpaBuiuii 2

ITO3ULIHA.
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3. [Tpourpapumii 3
4. npyroit oTBET

3aganue Ne 3.

Mopens ADL npeanonaraet 4eTbIpe CTauu 3peJIOCTH OTPACIIU: POXKJICHUE, POCT,
3peNIOCTh, CTAPOCTh. [10 MpUBEACHHON XapaKTEPUCTUKE OMPEACTUTE CTATUIO
3penoctu: Ha 3Toil cTagiuu mpoayKIus OTpaciii HAYMHAET MOJIb30BaTHCS CIIPOCOM
y Bce OOJIBIIIETO YKCIIa MOKYyIareael, 1 KOHKYPEHThl HAaUMHAIOT OOPOThCS 3a
MOJTyYeHHE BCE OOJBIINX J0JIEH «yBEIMUYUBAIOIIETOCS TOXOIHOTO THPOTa.

OtBer:
1. poxxnenue
2. poct
3. 3penocTh
4. ctapocThb

3ananue Ne 4.

Mopnens ADL npenmnonaraer 4eTblpe CTaANU 3pEIIOCTH OTPACIU: POXKACHUE, POCT,
3pENOCTh, CTAPOCTH. 110 MpUBEIEHHON XapPAKTEPUCTUKE ONIPEACIIUTE CTATUIO
3penoctu: OTpacib, HAXOAAIIASCS HA ATOM CTaINH, KaK MPaBUIIO, SIBISECTCS
BO3HUKIIIEH HEIABHO, KAK OCO3HAHUE CYIIECTBOBAHUS HEKOTOPOU
HEYJIOBJIETBOPEHHON MOTPEOHOCTH TPYIIIBI TOTPEOUTENEH UK TTyTEM Pa3BUTHS
PBIHKOB TOBapOB, OCHOBAHHBIX HA HOBBIX TEXHOJIOTUAX, PAHEE HE
CYLIECTBOBABIIMX WJIM HE UCIIOJIb30BABIINXC, 11 YAOBJIETBOPEHUS
OTIPEJICICHHBIX MOTpeOHOCTEM moTpedutensi. OCHOBHBIMH XapaKTEPUCTHUKAMU
TAKOW OTPACIIH SBIIIOTCS U3MEHECHUS B TEXHOJIOTUH, SHEPTUYHBIM TOMCK HOBBIX
norpeduTenei u pparMeHTapHOCTh MPEIOKESHUA Ha OBICTPO MEHSIOIIIEMCS
PBIHKE.

Orger:
1. poxxnenue
2. pocT
3. 3penocTh
4. cTapocTh

3aganme Ne S.

Mopnens ADL npenmnonaraer 4yeTblpe CTaAuu 3pEJIOCTH OTPACIU: POXKACHUE, POCT,
3pENIOCTh, CTAPOCTh. [10 MPUBEACHHON XapaKTEPUCTUKE OMPEAETUTE CTATUIO
3penoctu: Ha qaHHOM cTaguy MpoOrCXOIUT MOJIHOE HACHIIEHHUE pbIHKA. Bee nim
OOJIBIIMHCTBO MOTEHIMAIBHBIX MOKYIATEIeH MPUOOPETAIOT POy KIIHIO
JIOCTATOYHO PETYIISIPHO.

OTBeT:
1. poxneHue
2. pocT
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3. 3penocTh
4. cTapocTh

3aganue Ne 6.

Mopens ADL npeanonaraet 4eTbIpe CTauu 3peJIOCTH OTPACIIU: POXKJICHUE, POCT,
3peNIOCTh, CTAPOCTh. [10 MpUBEACHHON XapaKTEPUCTUKE OMPEACTUTE CTATUIO
3penoctu: Ha gaHHOM cTaguy MOKynaTeau MOCTENEHHO TEPSIOT UHTEPEC K
MPOIYKIMH JIMOO TOTOMY, UTO HOBBIE U 00Jiee KaueCTBEHHBIC €€ 3aMEHUTETU
HAYMHAIOT BBITECHSATH CTAPYIO MPOAYKIIHIO, TNOO TOTOMY, UTO MEHSIOTCS
NOTPEOUTENIbCKUE MPETTOYTCHHS UIN BKYCHI TTOKYyTIaTeeH.

Otger:
1. poxxnenue
2. pocT
3. 3penocTh
4. cTapocThb

3apanue Ne 7.

Mopens ADL npennosnaraet no ocu X OTKJIAAbIBaTh KOHKYPEHTHBIE TTO3UIIMH BU/IA
ouzHeca. [1o mpuBeeHHON XapaKTEPUCTUKE OIPEICINTE HAaMMEHOBaHUE
KOHKYPEHTHOU mo3unuu: B 310t mo3unmu Buj On3Heca J0OUBaeTCs MPUObLIH,
CHEIUAIU3UPYACH B Y3KOH U OTHOCUTENIBHO 3alUIIEHHON HUIIIE, OY/Ib TO
CrieMaIn3aliys Ha HeOOJBIITON YacTH OOJIBIIIOTO PhIHKA WIIM Ha ONPEICIICHHOM
MTOJTHUIIE TIPOLYKIIUH.

Ortser:
1. Bemymas
2. cCUJIbHas
3. 3ameTHas
4. ipoyHas

3apanue Ne 8.

Monens ADL npeamnosnaraer 1mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIC TTO3UIIMK BUA
ouzHeca. [1o mpuBeeHHON XapaKTEPUCTUKE ONIPEACTUTE HAaMMEHOBaHUE
KOHKYPEHTHOM MO3UIIMH: DTOT BUJI OM3HECA UMEET OIpe/ieICHHbIE 0COOCHHOCTH U
IPEUMYIIECTBA. DTO, KaK MPaBHIIO, OJIMH U3 JIMJIEPOB B CJ1ab0
KOHIIEHTPUPOBAHHBIX OTPACIISX, I7I€ BCE KOHKYPEHTHI HaXOATCS MPUMEPHO Ha
OJIHOM YPOBHE U HU OJIMH U3 HUX HE JTOMUHUPYET. ECiu y HEero ecth CBOS HUIIIA, TO
ATOT BUJI OM3HECA HAXOAUTCS B OTHOCUTEIIbHOM O€30IMaCHOCTH OT KOHKYPEHTOB, U
O0OBIYHO €My YAAeTCsl BCKOPE 3HAYUTEIBHO YIYUIlIUTh CBOE KOHKYPEHTHOE
MTOJIOJKEHHE.

OTBeT:

1. Begymias
2. cWiIbHasA
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3. 3ameTHas
4. mpouHas

3aganue Ne 9.
Mogaens ADL npeamnonaraet mo ocu X OTKJaJIbIBaTh KOHKYPEHTHBIC MO3UIIUH BHAA
ousHeca. [1o npuBeneHHON XapaKTEPUCTUKE ONPEIETUTE HAMMEHOBAHHE
KOHKYPEHTHOU no3uninu: Bua OuzHeca 0ObIYHO caM BBIOMPAET CTpaTeruu
HE3aBHUCHUMO OT MOBEJICHUS CBOMX KOHKYPEHTOB U UMEET OIpe/IeTICHHbIE
npeuMyIecTa nepea HuMu. OTHOCUTENbHAS 01 Ha peIHKE B 1.5 pasa Oorbliie,
94eM JUIsl CaMOT'0 KPYITHOTO OJIM)KAaMIIIero KOHKYpeHTa, HO aOCOIFOTHOTO
MIPEUMYIIECTBA Y TAKOTO BUIa OU3HEeca HeET.

Ortser:
1. Begymas
2. cuabpHasg
3. 3aMeTHas
4. mpouHas

3aganue Ne 10.

Monens ADL npemamnosaraer 1mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIC TTO3UIIMK BUA
ouzHeca. [1o mpuBeeHHON XapaKTEPUCTUKE OTIPECTUTE HAaUMEHOBaHUE
KOHKYPEHTHOM mo3uiiny: ToIbKO OJIUH MpeICTaBUTENh OM3HECa, €CIU TaKoi
BOOOIIIEC €CTh, MOJKET 3aHUMATh JIAHHYIO TIO3UIIUIO B OoTpaciu. [lo3utius yacto
SIBJISIETCSl PE3Y/IbTATOM KBA3UMOHOIIOJIMH WJIM CHJIBHO 3aIUIIIEHHOTO
TEXHOJIOTHYECKOI0O JIWJIEPCTRA.

Ortser:
1. Begymias
2. cuIbHas
3. 3ameTHas
4. mpouHas

3aganue Ne 11.

Monens ADL npeanonaraer 1o ocu X OTKIIabIBaTh KOHKYPEHTHBIE TO3ULIMK BUIA
ousneca. [1o nmpuBeneHHON XapaKTEPUCTUKE ONPEICTUTE HAMMEHOBAHHE
KOHKYpPEHTHOU no3uiuu: Takoi Buj 6u3Heca He OyeT UMETh CUIIbHBIX CTOPOH HH
B HACTOSIIIEM, HU B OyayiieM. EquHCTBEHHBII BO3MOXKHBIN CTpaTerMueCcKuit
OTKJIUK JIJIs1 TAKOTO TTOJIOXKECHHS OM3HECA, TOMUMO JIEUHBECTUIIMH — TIOTIHITATHCS HA
HEKOTOPOE BpEMsI IMTPOJIUTH €r0 CYIIECTBOBAHUE.

OTBerT:
1. cnabas
2. HEeX)KU3HECIocoOHast
3. 3ameTHas
4. mpouHas
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3ananue Ne 12.

Mopens ADL npennosnaraet no ocu X OTKJIAAbIBaTh KOHKYPEHTHBIE TTO3ULIANA BU/IA
ouzHeca. [1o mpuBeeHHON XapaKTEPUCTUKE ONPEICIUTE HAMMEHOBAHUE
KOHKYPEHTHOM no3uiivu: JlaHHas Mo3uIMs MOXET 03HA4YaTh, YTO BUJ OM3HECA
UMEET PAJl KPUTUYECKU CJIa0bIX CTOPOH, MENIAIONIUX €My B KOHEYHOM CUETE CTaTh
IEHTPOM T€HepaLU TPUOBLIN JJIsl OpraHU3aIUH.

OTBerT:
1. Begymias
2. cinabas
3. 3ameTHas
4. HexKU3HECcIIocoOHas

3ananue Ne 13.
Pa36uBka moxenu Shell/DPM nHa 9 kietok (B Buae MaTpuilbl 3x3) caeilaHa He
ciyuaiino. Kaxast u3 9 KJIeTok COOTBETCTBYET CEU(PUIECKON CTpaTeTuu.
OnpenenuTe Kakyr MO3UIIMIO XapakTepHas i «Jlunepa OuzHecay:

OTBeT:

1. OTpacnp npuBIeKaTeIbHA U OPTaHU3AIMS UMEET B HEH CUIIbHBIC MMO3UIINU,
SIBJISISICH JIUJIEPOM; TIOTCHIIMATBHBIN PHIHOK BEJMK, TEMIIbl POCTa PhIHKA BBICOKHE;
c1abBIX CTOPOH OPraHU3aIMH, a TAKKE SBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE
OTMEYaeTCs

2. OTpacib yMEpEHHO IpHUBIIEKaTeIbHA, HO OpraHU3alMs 3aHUMAeT B HEM
CUJIbHBIC TIO3MIMU. Takas opraHu3anus SBISETCS OJHUM U3 JHUJEPOB,
HaXOMAIIMMCS B 3pEJIOM BO3pacTe >KM3HEHHOIO IMKJA JaHHOro Ou3Heca. PhIHOK
SBJISIETCS. YMEPEHHO PACTYIIMM WK CTAOUJIBHBIM, C XOPOIlIe HOPMOU MpuObUIH U
0€3 MPHUCYTCTBUS Ha HEM KaKOro Ju00 APYroro CUIbHOTO KOHKYpPEHTa

3.  Opranuzanusg 3aHUMAEeT  JOCTAaTOYHO  CHWJIbHBIC  IIO3WIIMA B
HeTpuBIIeKaTeIbHOU oTpaciu. OHO, €ciau HE JUIEp, TO OJUH U3 JHUACPOB 3/1€Ch.
PriHOK siBNIsieTCsl CTAOMIIBHBIM, HO COKPAIIAIOIIMMCS, @ HOpMa NMPUOBUTH B OTPACIH
— cHmKaromencs. CyIiecTByeT ornpeeieHHas: yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS TPOTyKTUBHOCTh OPTaHU3AIIMK BBICOKA, a U3JIEPKKU HU3KHU

4. Opra"uzaiys 3aHUMAET CPEJIHEE MOJI0KEHUE B MIPUBJICKATEILHON OTPACIIH.
ITockonbKy 710J1s1 phIHKA, KQU€CTBO MPOJYKIIMHU, & TAKXKE permyTalys OpraHu3aiuu
JIOCTaTOYHO BBICOKM (MOYTH TaKHUE e, KaK M Yy OTPacieBOro JUjaepa), TO
OpraHu3alvs MOXXET MPEBPATUThCA B JIMJEPA, €CIM PA3MECTUT CBOM PECYPCHI
HaJjIeKanmM oopazom

3ananue Ne 14.
PazouBka monenu Shell/DPM na 9 kietok (B Buae MaTpuilsl 3x3). ciefaHa He
ciyyvaitHo. Kaxxas u3 9 KjeTok COOTBETCTBYET ClieU(PUUECKON CTpaTeruu.
OnpenenuTe Kakyro MO3UIMIO XapakTepHas s « CTpaTeruu pocTay:



47

OTBerT:

1. Otpacnp mpuBieKaTeIbHA U OpPTaHU3AIlMsl UMEET B HEMl CUJIbHBIC TTO3HUIINH,
SIBJISIACH JTUAEPOM; MOTEHIIMAIBHBIM PHIHOK BEJIMK, TEMIIBI POCTa PhIHKA BBHICOKHE;
c1a0bIX CTOPOH OpPraHU3allNK, a TAKXKE SABHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE
OTMEYaeTCs

2. OTpacinb yMEpEeHHO TMpHUBIIEKaTelIbHA, HO OpraHW3alus 3aHUMaceT B Hew
CUIbHBIE TIO3UlMM. Takoe opraHu3anus SBISETCS OJHUM W3 JIUJCPOB,
HaXOSIIMMCS B 3PEJIOM BO3pacTe >KU3HEHHOIO IMKJa JIaHHOTo Ou3Heca. PrIHOK
SBJISICTCS. YMEPEHHO PACTYIIMM WA CTaOUJIBLHBIM, C XOPOIIIeH HOPMOU MPpUOBUIH 1
0e3 MPUCYTCTBUS HA HEM KaKOro JIM0O APYroro CUILHOTO KOHKYpPEHTa

3.  Opranumzaumsi  3aHMMaeT  JOCTAaTOYHO  CUJIBHBIE  TO3UIIUM B
HenpuBJeKaTeJIbHON oTpaciu. OHO, €ClIu He JUAEp, TO OJAUH U3 JUJEPOB 3/IECh.
PrIHOK siBIIsIeTCSI CTAOMIBHBIM, HO COKPAIIAIOIIMMCS, 2 HOpMa IMPUOBUTH B OTPaCIH
— cHKaromencs. CyniecTByeT OIpeesieHHasl yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS MPOAYKTUBHOCTh OPTraHU3aIlMK BBICOKA, a U3ACPKKH HU3KU

4. Opra"uzaiys 3aHUMAaeT Cpe/IHeE MOJ0KEHHE B IIPUBJICKATEILHOM OTPACIIH.
ITockonbKy 7011 PhIHKA, KQ4eCTBO MPOAYKIIMHU, a TaK)KE permyTallds OpraHu3aiuu
JIOCTATOYHO BBICOKM (IOYTH TaKUEe XKe, KaK W y OTPaciieBoro Jujaepa., TO
OpraHu3aIysg MOXKET IPEBPATUThCA B JIMJEPA, €CIM Pa3MECTUT CBOU PECYPCHI
HaJyIeXKaIM o0pazom

3apanue Ne 15.

Pa3ouBka monenu Shell/DPM nHa 9 knetok (B Buze Marpuiibl 3x3) caenaHa He
ciydaitHo. Kaxxnas u3 9 KieTok COOTBETCTBYET Crielu(hprUuecKoi CTpaTeruu.
Ornpenenure Kakyro MO3ULMIO XapakTepHas aia « CTpaTeruy reneparopa
JICHEKHOM HAJTUUHOCTH:

OTBeT:

1. OTpacib npuBIEKaTeIbHA U OpPraHU3aLMs UMEET B HEW CUJIbHBIC MO3UIINM,
SIBJISISICH JIMAEPOM; TOTCHIIMAIBHBIA PHIHOK BEJIUK, TEMITbI POCTa PhIHKA BBICOKHUE;
c1a0bIX CTOPOH OpPraHU3aIMK, a TAKKe SBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE
OTMeUacTCs

2. OTtpacnb yMEpEHHO NpHUBIICKaTEIbHA, HO OpraHu3allds 3aHUMAET B HEH
CUJIbHBIE TO3UIMU. Takoe opraHu3anus SBISETCS OJHUM U3 JIMACPOB,
HaXOAIIMMCS B 3PEJIOM BO3pacTe >KU3HEHHOIO IMKJIAa JIaHHOTO Ou3Heca. PrIHOK
SIBJSICTCS. YMEPEHHO PACTYIIMM WA CTaOMIBHBIM, C XOPOIIIeH HOPMOU NMPUOBUIH 1
0e3 MPUCYTCTBHS HA HEM KaKOro JIMOO APYroro CUJILHOIO KOHKYpPEHTa

3. Opranuzanys  3aHUMaeT  JOCTATOYHO  CHJIBHBICE  TO3MIIMU B
HeTpUBIIeKaTeIbHOW oTpaciu. OHO, €clau He JUIEP, TO OJUH U3 JUACPOB 3/1ECh.
PoiHOK siBNIsieTCSl CTAOMIIBHBIM, HO COKPAIAIOIIMMCS, 2 HOpMa NMPUObUTH B OTPaCiIn
— cHmKaromencs. CylecTByeT OnpeAeseHHas: yrpo3a U CO CTOPOHbI KOHKYPEHTOB,
XOTS MPOAYKTUBHOCTh OPTaHU3AIMU BBICOKA, & U3AEPKKH HUZKH

4. Opra"uzanus 3aHUMAET CPEIHEE MOJ0KCHUE B IIPUBIICKATEILHON OTPACIIH.
[TockonbKy 10J1s1 phIHKA, KAYECTBO MPOIYKIIMHU, & TAKXKE penyTalusl OpraHu3aiuu
JIOCTATOYHO BBICOKM (IMOYTH TaKUe XKe, KaK W y OTpPaclieBoro Jujaepa., TO
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OpraHu3alus MOXET MPEBPATUTHCS B JIWJEPA, €CIH Pa3MECTUT CBOU PECYPCHI
HaJyIeKamM 00pazom

3ananue Ne 16.

Pa36uBka moxenu Shell/DPM nHa 9 knetok (B Buae MaTpuilbl 3x3) caeilaHa He
ciyyvaitHo. Kaxxast u3 9 KjIeTok COOTBETCTBYET ClielU(PUUECKON CTpaTeruu.
Onpeaenute Kakyr MO3UILINI0 XapakTepHas s «CTpaTeruu yCUJICHHs
KOHKYPEHTHBIX MPEUMYILIECTBY:

OTBerT:

1. Otpacnp mpuBJeKaTeIbHa U OpraHU3alus UMEET B He CHUJIbHBIC TIO3UIINH,
SIBJISIACH JTUJEPOM; MOTEHIIMAIBHBIM PHIHOK BEJIMK, TEMIIBI POCTA PhIHKA BBICOKUE;
c1aOBIX CTOPOH OPraHU3aINH, a TAKKE SBHBIX yIPO3 CO CTOPOHBI KOHKYPEHTOB HE
OTMEYaeTCs

2. OTpacinb yMEpEHHO IpHUBIICKaTeIbHA, HO OpraHuU3alMs 3aHUMAaeT B HEM
CUJIbHBIE TIO3MIMU. Takoe opraHu3amus SBISETCS OJHHM U3 JIHACPOB,
HaXOMAIIMUMCS B 3pEJIOM BO3pacTe >KM3HEHHOTO IHMKJA JaHHOro Om3Heca. PuIHOK
SBJISIETCS. YMEPEHHO PACTYIIMM WK CTaOUJIBHBIM, C XOPOIIe HOPMOU MpUObLIH U
0€3 MPUCYTCTBUS HA HEM KaKoro JIMOO APYroro CUJIbHOTO KOHKYPEHTa

3.  Opranuzaumsi  3aHMMaeT  JOCTATOYHO  CWJIbHBIE  TO3UIHUM B
HelpuBJieKaTebHOU oTpaciu. OHO, €CIM HE JUAEP, TO OAWH W3 JIMJICPOB 3/IECh.
PrIHOK siBIIsIeTCsI CTAOMIIBHBIM, HO COKPAIIAIOIIMMCS, 2 HOpMa MPUOBUTH B OTPACIIH
— cHmkaromencs. CyIecTByeT onpeeieHHass yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS MPOAYKTUBHOCTh OPTaHU3AIMU BBICOKA, a U3JACPKKH HUZKU

4. Opranuzanys 3aHUMaeT CpPeAHEE MOJIOKEHHUE B MIPUBJICKATEILHOM OTpacIy.
ITockonbKy J0J1 phIHKA, KQU€CTBO MPOJYKIMH, a TAKKE PenyTalus OpraHu3aiuu
JIOCTATOYHO BBICOKHM (IOYTH TakWe >Ke, Kak M y OTpacieBOro JHujaepa), TO
OpraHu3alys MOXET MPEBPATUThCA B JIMJEPA, €CIM PA3MECTUT CBOU PECYPCHI
HaJuIeKauM o0pazom

3ananue Ne 17.

PazouBka monenu Shell/DPM nHa 9 knetok (B Buze Marpuiibl 3x3) cienaHa He
ciyuaiino. Kaxxast u3 9 KJIeToK COOTBETCTBYET Crelu(PUIECKO CTpaTeTuu.
OnpenenuTe Kakyr MO3UIIMIO XapakTepHas s ctpaterun «IIpogomkaTs OM3HEC C
OCTOPOKHOCTBIO»:

OTBerT:

1. Otpacnp mpuBieKaTeIbHA U OpPTaHU3aIldsl UMEET B HEl CUJIbHBIC TTO3UIINH,
SIBJISIACH JTUAEPOM; MOTEHIIMAIBHBIM PHIHOK BEJIMK, TEMIIBI POCTa PhIHKA BBHICOKHE;
c1a0bIX CTOPOH OpPraHU3allNK, a TAKXKE SABHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE
OTMEYaeTCs

2. Otpacib yMEpEeHHO TpHUBJEKAaTeIbHA, HO OpraHM3alvs 3aHUMaeT B HeEl
CUIbHBIE TIO3UlMM. Takoe opraHu3anus SBISETCS OJHUM W3 JIUJCPOB,
HaXOSIIMMCS B 3PEJIOM BO3pacTe >KU3HEHHOIO IMKJIa JIaHHOTo Ou3Heca. PrIHOK
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SIBISICTCS. YMEPEHHO PACTYIIMM WA CTaOMIBLHBIM, C XOPOIIIeH HOPMOM MPUOBLIH 1
0€3 MPHUCYTCTBUS HA HEM KaKOTro JTUOO JPYTroro CHIIBHOTO KOHKYPEHTA.

3. Opranuzanusi 3aHUMaeT CpeJHUE NO3UMLIUMU B OTpPACiAd CO CpeaHen
MPUBJIEKATENbHOCTHI0. HUKAaKMX 0COOBIX CHJIBHBIX CTOPOH WM BO3MOXKHOCTEH
JIOTIOJIHUTENILHOTO Pa3BUTUSI Yy OpraHU3allMd HE CYIIECTBYET; PBIHOK pacTeT
MEJIJIEHHO; MEJIJIEHHO CHUAETCS Cpe/IHeoTpacieBas HOpMa MPUObLIH.

4. Opra"uzanys 3aHUMAET CPEIHEE MOJ0KEHUE B MIPUBIICKATEILHON OTPACIIH.
[TockonbKy 7071 phIHKA, KQUe€CTBO MPOAYKIIMU, & TAKKE PEryTalus OpraHu3aliu
JIOCTATOYHO BBICOKM (IMOYTH TaKUe XKe, KaK W y OTpaclieBoro Jujaepa., TO
OpraHu3aius MOXET NPEBPATUTHCS B JMAEPA, €CIM PA3MECTUT CBOU PECYPCHI
HaJyIeKaIIMM 00pa3oM

3aganue Ne 18.

Pazouska momenu Shell/DPM Ha 9 kieTok (B Buae MaTpuilsl 3x3) cienaHna He
ciydaitHo. Kaxknas u3 9 KJIeTok COOTBETCTBYET CIieU(PUIeCcKOi CTpaTeruu.
OrnpenenuTe Kakyro NO3UIMIO XapakTepHas st «CTpaTeruu 4acCTUYHOTO
CBEPTHIBAHUSDY:

OTBerT:

1. Otpacnp mpuBJieKaTeIbHa U OpraHU3alus UMEET B HEe CUJIbHBIC TIO3UIINH,
SBJISIACH JTUAEPOM; MOTCHIIMAIBHBIM PHIHOK BEJIMK, TEMIIBI POCTA PhIHKA BBICOKUE;
c1abbIX CTOPOH OpPraHU3aIMH, a TAKKE SBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE
OTMeYacTCs

2. OTtpacinb yMEpEHHO NpHUBJIEKaTeIbHA, HO OpraHu3allds 3aHUMAeT B HEH
CUJIbHBIE TO3MIMU. Takoe opraHu3amus SBISETCS OJHUM U3 JIMACPOB,
HaXOMAIIMMCS B 3pEJIOM BO3pacTe >KM3HEHHOIO IMKJA JaHHOro Ou3Heca. PhIHOK
SBIIICTCSI YMEPEHHO PACTYIIUM WM CTAOMJIBHBIM, C XOPOIIEH HOPMOW NMPUObUTA U
0€3 MPHUCYTCTBUS Ha HEM KaKOro Ju00 APYroro CUJIbHOTO KOHKYpPEHTa

3. Opranuzamusg 3aHUMAET  JOCTAaTOYHO  CHWJIbHBIC  IIO3WIMA B
HenpuBJeKaTeNbHON oTpaciu. OHO, €Clau He JUAep, TO OJAWH U3 JUISPOB 3/IECh.
PbIHOK siBNIsieTCsI CTAOMIIBHBIM, HO COKPAIIAIOIIMMCS, @ HOpMa NMPUOBUTH B OTPACIH
— cHmxKaromecs. CyliecTByeT onpesiesieHHas: yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS MPOAYKTUBHOCTh OPTaHU3AIMU BBICOKA, & U3ACPKKH HUZKU

4. Opranuzanys 3aHUMaEeT CPEAHUE TO3UIMY B HEMIPUBIICKATEILHOM OTPaCIIy.
Hukaknx o0co00 CHIIBHBIX CTOPOH U (PaKTHUYECKHM HHUKAKMX BO3MOXXHOCTEH K
Pa3BUTHIO Y OpraHU3AIlMU HET; PHIHOK HEMPHUBIICKATEICH (HU3Kas HOpMa IPUOBLIH,
MOTEHIIMAIbHBIC U3JIMIIKA MPOU3BOJACTBEHHBIX MOIIHOCTEH, BBICOKAs IJIOTHOCTH
KanuTajia B OTpaciin)

3ananue Ne 19,

Pa36uBka moxenu Shell/DPM nHa 9 knetok (B Buae MaTpuiibl 3x3) cAeilaHa He
ciyyvaitHo. Kaxxast u3 9 KieTok COOTBETCTBYET ClielU(PUUECKON CTpaTeruu.
OnpeaennuTte Kakyr MO3UIMIO XapaKTepHas JJIsl CTpaTeruu « Y IBOUTh 00beM

MIPOU3BOICTBA UJIU CBEPHYTh OU3HEC):
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Otser:

1. Opranuzanusi 3aHAMAET CPEIHUE MO3UITMN B HEMPHUBIICKATETLHON OTPACIy.
Hukakux 0co00 CHIBHBIX CTOPOH U (PAKTUUECKH HUKAKMX BO3MOXKHOCTEH K
Pa3BUTHIO y OPTAHU3AIIMN HET; PIHOK HETPUBJICKATENICH (HU3Kas HOpMa MPUOBLIH,
MOTCHIIMAJIbHBIEC W3JIUIITKA TPOU3BOJACTBEHHBIX MOITHOCTEH, BBICOKASI TUIOTHOCTH
KanuTana B OTpaciiu)

2. Opranuzanus 3aHUMaeT caadble TTO3UIIMY B IPUBJICKATSIIBHON OTPaCIu

3. Opranm3anusi 3aHUMaeT cjaaOble MO3UIMKM B YMEPEHHO NPHBJICKATCIHLHOM
OTpaciu

4. Opranu3zanus 3aHUMaET ci1a0ble MO3UIUU B HEMPUBJIEKATEILHON OTPaCiIH

3aganue Ne 20.

Paz6uska monmenu Shell/DPM na 9 kieTok (B Buae MaTpuilsl 3x3) cienaHna He
ciydaitHo. Kaxknas u3 9 KJIeTok COOTBETCTBYET ClieU(PUIEeCKON CTpaTeruu.
OmnpenenuTe Kakyro MO3UIINIO XapakTepHas s crpaterun «IIpogomkars OusHec ¢
OCTOPOKHOCTBIO MJIM YACTUYHO CBEPTHIBATH MPOU3BOJCTBOY:

Orser:

1. Opraau3zanys 3aHUMAET CPEAHUE MMO3UIMU B HENPUBIIEKATEIBHON OTPACIIH.
Hukakux 0co00 CHJIBHBIX CTOPOH U (PAKTUYECKH HHUKAKMX BO3MOXKHOCTEH K
pPa3BUTHUIO y OPTaHU3ALIMN HET; PhIHOK HETIpUBJIEKaTeleH (HU3Kasi HOpMa npuObLIy,
NOTEHIMAIIBHBIE W3JIMIIKKA NPOU3BOACTBEHHBIX MOIIHOCTEH, BBICOKAs IUIOTHOCTH
KaruTasa B OTPACIIH)

2. Opranu3zanus 3aHUMaeT cjlabble TO3UIMH B IPUBJIEKATEIBLHON OTpaciu

3. Opranuzanus 3aHMMaeT ciiabble MO3UIMH B YMEPEHHO IMPHUBIIEKATEIBHON
oTpaciu

4. Opranuzanus 3aHUMAeT CJ1a0ble MO3UIUU B HETIPUBJIEKATEILHONU OTPaCIn

6. IlpakTyeckue 3agauu.

3agauya 1.

ChopmynupyiiTe 1eJIM OpraHu3aldd C Y4YE€TOM JIaHHBIX, COJACpIKAIUXCS B
CUTYAI[MOHHOM 3aJ1a4e

Bel — pykoBoguTenh TpeANpUITHS PO3HUYHOW TOPTOBIM OBITOBOM TEXHUKOM.
Bamie npennpusartue paboTaeT ¢ BeAyIIMMHU ITPOU3BOIUTEIAMU ObITOBOM TEXHUKH,
IIEHOBas IMOJUTHKA MMO3BOJIIET pab0OTaTh C Pa3IUYHBIMHU TPyIIIaMH IMOTPEOUTENCH.
Ho B ycrooBUAX SKOHOMHYECKOTO KpHU3UCa OO0BEM TIPOJaX 3HAYUTEIHLHO
YMEHBIIUJICS M Ha CKJIaje 00pa3oBaIoCh OOJIBIITOE KOJUYSCTBO HEpeaIn30BaHHOM
TexHuku. Bmecte ¢ TeMm, cnenmduka Bamero toBapa mpeamosaraet ObICTpoe
MOpaJbHOW yCTapeBaHHE TEXHUKH, IIO3TOMY CKOIUICHWE TOBapa Ha ckiajae Bam He
BBITOJTHO.

3agaua 2.

PazpaboraiiTe MapKeTHHTOBYIO CTpaTeTHi0 MPOJBMKEHUS] KOMIIAHUM Ha TPH roja
(mo xonma 2021 r.). B npuBenaeHHON CcTpaTeruu MOJDKHBI OBITH JIaHBl OTBETHI HA
BOIIPOCHI U MPEIJIOKEHBI TyTH PELICHUS CIETYIONMMX 3a/1a4.



51

3agada 3.

Muccueil opraHu3aliiOHHOTO Majoro Ou3Heca Mo CYIIECTBY SBJsIETCS JOopaboTKa,
IIPOU3BOJICTBO M MPOJBM)KEHHE HA PHIHOK HOBOIO MpojyKTa. Tpedyercs HaunHaTh
MOMCKHA CTpaTeruyeckux napTtHepoB. lloTeHuman opraHu3aluMyd HU3BECTEH.
N3BecTHO, YTO HEOOXOAMMO JUISl MPOJBUXKEHUs mpoaykra. Kro Moxer ObITh
cTparernueckuM maptHepoM? Kak roToBUTBCS K IEpPEroBopaM € BO3MOXHBIMH
napTHepamu’?

3aJjaHus K CUTYyalluu:

1. Tlepeuucnure psia BO3MOXKHBIX HIPETEHAEHTOB HAa MECTO CTPATETHMYECKOro
napTHepa MHHOBAIIMOHHOTO MPEINPUATHS, UCIOIb3Ys KIacCUPUKALUI0 QUPM 0
TUIYy KOHKYpeHTHOro moBeAeHus (kimaccupuxamuss A. I. Pamenckoro u X.
OpU3EBUHKEIA).

2. JlaiiTe KpaTKyl0 XapaKTepUCTUKY GUpMe, MPUMEHSIONICH BUOJCHTHBIA THII
KOHKYPEHTHOTI'O TIOBEJICHUA?

3. JlaiiTe KpaTKylo XapakTepUCTUKY (upMme, MPUMEHSIONIEH MaTUEHTHBIM THI
KOHKYPEHTHOTO MOBEACHUS. B ueM mposBiseTcs MHHOBAIIMOHHBIM ACIIEKT TAaKOro
MOBE/ICHHUS.

4. JlaiiTe KpaTKyl0 XapaKT€pUCTUKY (HUpM, MPUMEHSIOMIEH 3KCIUIEPEHTHBIA THI
KOHKYPEHTHO MOBeJeHUsl. B yeM mposBiIseTcs WHHOBALMOHHBIM ACMEKT TaKOro
IIOBEICHUS ?

5. JlaliTe KpaTKyl XapakKTepHUCTUKY (upMe, MPUMEHSIONIEH KOMMYTAHTHBIA THIT
KOHKYPEHTHOTO MOBEJEeHUs. B yeM mposiBisieTcss HHHOBAMOHHBIN aCHEKT TaKOro
IIOBEJIECHUS ?

3agauda 4.

[Ipu pa3paboTke cTpaTermu pa3BUTUS OPTraHU3ALUKA HEKOTOPbIE YIPaBJICHLIbI
CUMTAIOT CaMbIM HAJICKHBIM KPUTEPHUEM YCHEIIHOCTH €€ AEATEIbHOCTU MPUObLIb
win  ee KOIPPHUIMEHTHI, €€ XapaKTepu3ymollue, Takhue , Kak HOpMa
pEHTA0ENbHOCTH, JOXOJ B pacueTe Ha aKkIUI0, HOpMa BO3Bpara MHBECTULIUU T .[.
[loaTOMy HUKakue Apyrue KpUTEpUH JI1 OLIEHKM YCIEUIHOCTH JeATEIbHOCTH
OpraHu3alyy HE HY>KHBI.

CoriacHbI 11 BbI C TAKOM TOYKOW 3peHUs?

C nomouIpi0 Kakux KpUTEPUEB Bbl WIM PYKOBOJICTBO OpPraHU3allvu, AESTEIIbHOCTD
KOTOPOW BBl AHAIM3UPYETE, OLIECHUBAETE CETO/IHA YCIICIIHOCTh €€ AESTEIbHOCTU?
Cnocob6cTByeT Jin BBHIOpaHHAsl CHCTeMa KpUTEpUEB BbIPaOOTKU A(h(HEKTHUBHOU B
CTpaTeruy pa3BUTHS OpraHu3aluun?

3agauda 5.

[IpokOMMEHTUPYHTE  MOAXOA K  CO3JaHHI0  IOJOXKUTEIBHOTO  HMMMJIKA,
UCIONb30BaHHbIN opranu3anueil Nike. Kakoro poma mpeumylnecTBa MOdyduiia
KOMITaHMS (HapuMep, B MPOABM>KEHUH TOBApPAa HA PHIHOK, B YBEIMYEHUH IPOJAXKH
TOBapoOB U T.1.)?

AMEpUKAHCKUE MOAPOCTKH CTajd COBEpIIATh MPECTYIJIEHUS, 4YTOOBI J1O0CTaTh
neHer Ha kpoccoBkH Nike. Xors cama koMmaHusi He Obljia B 9TOM BHHOBaTa, Nike
NpuHsIa 3Ty Oefy OJM3KO K ceplly M MHUIMUpoBajia naptHepcTBo ¢ Boys Clubs
of America (BCA). B xone ux coBmectHoit kamnanuu Nike sxeptBoBasia BCA mo 1
TBIC. JIOJUL. 32 KaXJ0€ OuKo, A0ObIToe Maiikiom JI>KoplaHOM B UIpe BCeX 3BE3]l
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NBA. [enbru monuii Ha (UHAHCUPOBAHHE AHTUKPUMUHAIBHBIX MOJIOJEHKHBIX
porpaMm B Topojiax AMEpHUKH.



