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PaGouast mporpamma IUCHHILTAHBI (MOIYJIs1) pa3paboTaHa B COOTBETCTBUH C
TpeOoBaHUSAMU (eAepaTbHOTO TOCYIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHIapTa
BBICITIIETO 00pa30BaHUs, YTBEPXKIACHHOTO MpukazoM MwuHOoOpHayku Poccum ot
12.08.2020 No 952, y4eOHBIM IJITaHOM OOpa30BaTEIbHOM MPOTPaAMMBbI BBICIIETO

oOpazoBanus —  mporpamMmbl  Maructparypel  38.04.02  MeHemKMeHT,
HaIpaBJICHHOCTh (mpodun) «MeHemKMeHT npeanpuHUMATEILCKON
JeSTETbHOCTI.

Pabouass mporpamma paccMoTpeHa W ojoOpeHa Ha 3acelaHuu KadeIpsl
Meunemxmenta AHOO BO "BOITN".

[Tpotokon 3aceqanus ot « 17 » centsOps 2021 r. No2

3aBeayromuii kadeapoi 7 . B. KykcoBa

Pazpabotuuku:

JloueHt H.A. Jlynépa



1. leab AuCHMIVIMHBI(MO/YJIS1)

Henvro aucturmiuabl (Moayis) b1.0.06 «Teopust u npakTuka yrnpaBJICHYECKOTO
KOHCYJIbTHPOBAHUS» SBISETCS (POPMHUPOBAHUE B3TJISA0B COBPEMEHHBIX CIICIIHAIMCTOB
B MCHEIKMEHTE Ha YPOBHE CHCTEMHBIX AaHAJIWTHUKOB, CIOCOOHBIX MPOBECTH
3¢ (PEeKTUBHYI0O NMATHOCTHKY COCTOSHHUS KOMIIAHWH, BBIPA0OTAaTh M peaJu30BHIBATH
mporpaMmMy  KapAWHAIBHBIX  MpeoOpa3oBaHW  KOMIIAHWH,  OOCCIICUMBAIONTLYIO
JOCTIDKCHHE KITFOUEBBIX KOHKYPEHTHBIX NMPEUMYINECTB. B HeM paccmaTpuBaroTcsl Kak
TEOPETHUECKHE OCHOBBI KOHCYJIBTHPOBAHUS, TaK M KOHKPETHBIC TIPUEMBI, XapaKTEPHBIC
JUTSI pa3JIMYHBIX ATANOB KOHCYJITAIIMOHHOTO TIPOSKTA.

2. MecTo nucHunJIMHbI (MOXYJIsl) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl
BbICIIET0 00Pa30BaHUA — IPOTPAMMBbI MATHCTPATYPbI

Hucnunmaa  (Mogyns)  «Teopust U TpakTUKa  YIOPABJICHYECKOTO
KOHCYJIbTUPOBaHUS» OTHOCUTCA K oOsi3arenbHOM uactu broka 1 «JluciuruimHbl
(Momymn)».

[lepeueHp mMoOCHENYIOMMUX AUCHUIUIMH (MOAIYJICH), NJII KOTOPBIX HEOOXOIUMBbI
pe3yabTarhl OOy4YeHMSs, TMOJYYCHHbIE B JAHHOW JUCHMIUIMHE (MOAyJe): «AHanu3
3(PEKTUBHOCTH WHHOBAIMOHHBIX WHBECTUIIMOHHBIX MPOEKTOB», «(OCHOBBI HAY4YHO-
MeIarOrM4eCcKOi AeSITEILHOCTIY.

3. IlepeyeHb IIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHS M0 JTUCHUILIUHE (MOIYJIIO0),
COOTHECEHHBIX C YCTAHOBJIECHHBIMHU B 00Pa30BaTe/IbHOM POrpaMMe BbICHIET 0
00pa3oBaHMs — MPOrpaMMe MAruCTPAaTypPbl HHAUKATOPAMM 10CTHKECHUS

KOMIIEeTeH U
Kon w HammeHOBaHHE
[Tnanupyemble pe3ynbTaTel OOy4YeHHS 10 AWUCHUIUIMHE

Kon n HanMeHOBaHME KOMIIETEHIMN | MHAMKATOPA  JOCTHKEHUS (MoyJTIo)

KOMITETEHINH
OIIK-4. Cnocobern pykoBomuth | MOIIK-4.1. [lonumaer | 3HaTh: COBPEMEHHbBIE TEOPUH U IPUHLIUIIBI YIIPABIEHUU
MIPOEKTHOM " MIPOLIECCHON | OCHOBBI OpraHU3aliK | IPOEKTOM, IPOTrPaMMOil BHEIPEHHST MHHOBAIMN
JIESITENTPHOCTRIO B OPTaHU3AIlMM C | TMPOEKTHOW JESTEIbHOCTH | yMETh: OCYIIECTBIIATH CTPYKTYpPH3AIHIO U OTOOP IIPOEKTOB,
HCTIOb30BaHUEM COBPEMEHHBIX | B COBPEMEHHBIX | OMPEAEISATh UK MPOEKTa, NCTI0Ib30BaTh MPOrPaMMHOE

[IPaKTUK YIIPABJICHUS, JTUACPCKUX U

opraHmsanusax, METOAbl H

o0ecriedeHre yIpaBiIeHNs IPOCKTaMu; pa3padaThIBaTh

KOMMYHHUKATHBHBIX HaBBIKOB, | TEXHUKH CO3JaHUS OM3HEC- | MPOTPaMMBbI OCYIIECTBICHUS] HHHOBAIIMOHHON
BBIIBIIITE M OICHWBATh HOBBIC | MOJAEIEH W  YIpaBIEHHUS | AEATSIBHOCTH B OPraHU3AINH.
PBIHOYHBIE BO3MOJKHOCTH, | IpoIieccaMy, Mojenu | | Bragers: HaBBIKaMH pa3pabOTKH U peann3alliil U OLEHKH
pa3pabaThIBaTh CTPATETUy CO3AaHMs | METOJBl HMHHOBAIIMOHHOTO | MPOEKTa; COBPEMEHHBIM MHCTPYMEHTApHUEeM aHaIn3a
U Pa3BUTHUA UHHOBAI[MOHHBIX | MEHEKMEHTA. pe3yJIbTaTOB HHHOBAIIMOHHON AEATENBHOCTU B OpraHU3aluu
HampaBieHuil  gesrensHoct  u | MOIIK-4.2. IIpoBonut
COOTBETCTBYIOIIME MM  OM3HEC- | aHalW3 PHIHKA W BBISBISET
. 3HaTh: TEOPETHUYECKHUE OCHOBBl HAXOXAEHUS  HOBBIX
MOJIENIN OpraHU3alui. HOBBIE PBIHOYHBIE .
PBIHOYHBIX BO3MOXKHOCTEH, NPUHLIUMBI (OPMHUPOBAHUS H
BO3MOKHOCTH,
ornMcaHune On3Hec-uIeH.
paspabaTbIBaeT
YMeTh: OLEHMBATh IEPCIEKTUBHOCTH W BO3MOXKHOCTH
CTpaTEeTrHYECKUe u

TaKTUYCCKUEC PCIICHUA B
obmact  co3gaHWS WU
Pa3BUTHA WHHOBAIMOHHBIX
HalnpaBJICHUN

MIPAKTUIECKOH peanu3anuy Ou3Hec-Huaeu.
Bramers: MeToaMH aHaM3a PHIHKA C IENBI0 ONPEICIEeHUs
TICPCIIEKTHB PA3BUTHSA OPTraHU3aALNN




JesATEIEHOCTH
OpraHu3al}u.

NOIIK-4.3.

PazpabatsiBacT u
aHATN3UPYET om3Hec-
MOZENb OpraHU3aLuH,
(dopmupyer Kapty OuzHec-
IPOLECCOB.

3HaTh: OTEUYECTBEHHBIHN 1 3apyOeKHBIH ONBIT PallMOHATBHOMN
OpTaHM3aIIA MPOU3BOJICTBEHHOH JEATEBHOCTH
OpTaHM3aINY B YCIOBHUSIX COBPEMEHHOI SKOHOMUKH;

YMmeTs: momydaTh, 0000IIaTh W WHTETPUPOBATH ITAHHBIE O
COCTOSIHUM U TUHAMHKE 00BEKTa yIpaBICHHS

Bnagers: MeromaMM  KOMIUIEKCHOTO — 3KOHOMHYECKOTO
aHaJIM3a ONEePalMOHHOM AesSTeIbHOCTH OpraHH3allUH.

HOIIK-4.4.  Ilpumenser
COBpPEMCHHBIC  IM(POBEIC
TEXHOJOTHUH  TMOAJEPKKH
NIPOEKTHON [JEATENBHOCTH,
HCTIONB3YeT COBPEMECHHEIC
MPOTPaMMHBIE  TIPOIYKTHI
COIIPOBOXKACHUST  OW3HecC-
MIPOIIECCOB B OpTaHU3aINH.

3HaTh: OM3HEC-MOJIEIH, OCHOBaHHBIE Ha U(PPOBBIX
TEXHOJIOTHSIX

YMers: HaxoauTh 3()(EeKTHBHBIE OPraHU3aLUOHHO-
yIpaBJIEHUYECKUE PEIIEHH 3a/1a4 C TOMOILBIO
COBPEMCHHBIX HH()OPMALIMOHHBIX TEXHOJIOTHI 1
MIPOTPaMMHBIX CPEACTB

Brnanets: HaBBIKaMU pabOTHI ¢ IEPEIOBBIMU
nH(GOPMaNNOHHBIMH TEXHOJIOTHAMH U BEIYUCIUTEILHBIMA
CpEeACTBAMHU

IIK-9. CnocobGeH mpoBOIUTH UIIK-9.1. 3Haer ¢opMmbI U
CaMOCTOSTENIbHbIC UCCIICAOBAHUS U | HANPABJICHHs, NPUEMBI U
000CHOBaHMS PAllMOHATU3ATOPCKUX | METOIBI  MOJEIUPOBAHUS
NPEAIOKEHUH TI0 pean3aliu HCCIIeIOBAHUS u
TEXHOJIOTUUECKHUX MPOLIECCHBIX 000CHOBaHUS

WHHOBAIUI{, B COOTBETCTBUH C PpaLMOHATN3aTOPCKUX
pa3paboTaHHO# MporpaMmoit TpeI0KEHUN 1o
peanuzanin
TEXHOJIOTHYECKUX
MIPOLIECCHBIX MHHOBAINH, B
COOTBETCTBHHU c
pa3paboTaHHOI
MIPOrpaMMon

3HaTh: TEOpUM U I[PUHLMIBL  WHHOBALIMOHHOIO
MEHE/PKMEHTa;  POJb  TEXHOJIOTMYECKUX, IPOLIECCHBIX
WMHHOBaIMi B QyHKIIMOHMPOBAHUU OPraHU3aLINH.

YMeTh CTaBUTh Lenu U (HOpMyJINpPOBATh 33/1a4H, CBSI3aHHBIC
C CO3JaHUEM M KOMMEpLMAIU3aluedl TEeXHOJOTUYEeCKUX
NPOLECCHBIX ~ MHHOBAIMH;  JMAarHOCTUPOBaTh  padoTy

OpTaHM3aINN pu BHEJIPEHUH TEXHOJIOTHYECKUX
TIPOIIECCHBIX NHHOBAIIUH

Brnanets: METOaMH pa3paboTku MPOTPaMMBbI
OCYIIECTBIICHHS MHHOBAaLMOHHOM JEATeBHOCTH

OpTaHM3aINN 1 OLEHKH e€ 3 PEKTUBHOCTH.

HIIK-9.2. PaszpabatsiBaer
MEXaHU3M pe3epBOB pocTa
MpONU3BOJAUTECIILHOCTH
Tpyaa 3a cuer
COBEPIIIEHCTBOBAHHSI
OpraHH3aIliy,
HOPMHUPOBAHUSI M OILIATHI

Tpyna

3HaTh: pe3epBbl M (AKTOPHl POCTa HPOU3BOJUTEIHLHOCTH
TpyHda;, CUCTEMY HOPMHPOBAaHMS M OILIaThl  TPYJa;
TEHJIEHIIMH pPAa3BUTHA B OONAaCTH TpyAa Ha IEPEIOBBIX
OTEUYECTBEHHBIX U 3apyOEKHBIX MPEATIPUATHIX

YMeThb: BBIABIATh PE3EPBbl POCTa IMPOU3BOJUTEIIBHOCTH
TpyZAa U BBIOMPATh UCTOYHUKU POCTA MPOU3BOAUTEIBHOCTH
TpYJa ONTUMAJIbHBIE 11 OPraHU3ALMHU.

BuageTts: HaBbIKamMu pacu€ra Iokas3areineil HOPMUPOBAHUS
Tpy/Zla; HaBBIKAMH IIPOBE/ICHMS HCCIEOBaHWN B oOyacTh
OpraHu3aluy, HOPMUPOBAHHUS U OILIAThl TPYAA

4. CTpyKTYypa U CoAepKaHUE TUCHMILIMHBI (MOYJIA)

4.1. CTpyKTypa TUCHUIUIUHBI (MOJTYJIS)

4.1.1. O6beM AUCHUIUIMHBI (MOIYJIS) U BUILI Y4eOHON pabOThI MO OYHOM

dopme oOyueHus:
Cemectp
. Bcero
Bun yuebHoit paboTbl HACOR No 1
JacoB

KonraktHas pabota (Bcero): 34 34
B tom uucre: 17 17
Jlexuu (JI)
[Tpaxtrueckue 3ausatus (I1p) 17 17
Jlabopartopnast pabora (JIab)




CamocrositenbHas pabora oOyqaronuxcs (CP) 92 92
[TpomexyTounas ®dopma
arrecraius MIPOMEKYTOUHOM 2 C)
aTTeCTaluu
KonnyectBo yacos 54 54
OO01mmast Tpy10eMKOCTh Yacel 180 180
JMCIUTUIAHBI (MOYJIS) 3adyeTHbIC UHUIIBI 5 5

4.1.2. O6beM AUCUUIUIMHBI (MOAYISI) U BUABI Y4eOHOI paboThl O 3a04HOM

dbopme 0OyueHus:
Kypc
. Bcero
Bun yuebHoit paboTbl 4ACOB Ne 1
4acoB
KonrakTtHas padota (Bcero): 32 32
B Tom uucne:
Texaymn (JT) 16 16
[Ipaktuueckue 3anstus (Ilp) 16 16
JlabopartopHnas pabora (JIab)
CamocrosrenbHas paborta ooy4aromuxcs (CP) 139 139
[IpomexyrouHas ®opma
arrecrauus IIPOMEXKYTOUHON €] €]
arTecraluu
KonuuectBo yacoB 9 9
OO01mmas Tpy10eMKOCTh Yacer 180 180
JTUCIUIUTAHBI (MOJTYIIS) 3aueTHBIC €TUHUIIBI 5 5

4.2. ConeprkaHue TUCIUTIIUHBI (MOTYIIs):

4.2.1. ConeprxaHue TUCIMIUIMHBI (MOJYyJIs) IO OYHOU popme 0OydeHHUs !

Konx KommuectrBo yacos,
KOMIIETEHIIUHN BEIZIEIIEMBIX Ha
HawnmenoBanue KO KOHTAaKTH aboTt Koin-Bo
> 1OA yiop Y Buns CP Kontponb
paszeina, TeMbl WHAMKATOpa | 110 BUJaM y4eOHbIX |yacoB CP
JTOCTHKCHUS 3aHATHI
KOMIICTEHITUH
JI IIp | Jlab
Tema 1. OIIK-4. Hons
Koncynsrupopanue kak | MOIIK-4.1 "ﬁoﬁg::ggm
OusHeC HOHK'4'§ JINTEPaTypBI,
HOIIK-4. paspaboTka
HOIIK-4.4 2 2 11 IUiaHa,
K-9 HalUCaHue, Pedepar
odopmieHne




Kox KonmuectBo 4yacos,
KOMIIETCHIIUHU BBIACIISIEMBIX Ha
HaumenoBanue , kon KOHTakTHYIO padory, | Komi-Bo
pasjena, TEMBI WHMKATOPA | 110 BHaM y4eOHBIX | qacos CP Bunper CP Kontposnb
JIOCTHKCHHUS 3aHATUH
KOMIIETCHIIUHU
JI IIp | Jlab
Tema 2. DTanesl OIIK-4. Hons
KOHCYJITALMOHHOTO HOIIK-4.1 H‘;‘r‘wﬁg‘; e
pOCKTa MOIIK-4.2 JINTEPaTypsl,
NOIIK-4.3 paspaboTka
VIOTIK-4.4 2 2 11 nara,
TIK-9 HaIMCaHue, Pedepar
UTIK-9.1 odopmiienne
pedepara
WIIK-9.2
Tema 3. IIpoGiema OIIK-4.
KOHCYJIbTaHT- HOIIK-4.1
KJIHEHTCKHX VOIIK-4.2 oo ina&m(a
OTHOIICHMI HOIIK-4.3 11 CHCTEMATH3AIHS
HOIIK-4.4 2 2 uHMOPMALHH 1O WunuBuyanbHoe
HK_g HWHAUBUYaJIbHOM 3aJJaHUC
I/IHK'g 1 Y 3alaHUIO
WIIK-9.2
Tewma 4. OIIK-4.
Opranu3aioHHast HOIIK-4.1
JIMATHOCTHKA VOIIK-4.2 oo ina&m(a
HOIIK-4.3 11 CHCTeMAaTH3aIHs
HNOIIK-4.4 2 2 uH(OpMAIHHK 10 WHauBHyaIbHOE
HK_g HWHIAUBHUIYaJIbHOM 3aJlaHUuC
NTIK-9.1 y 33/IaHHUIO
WIIK-9.2
Tema 5. OIIK-4.
OpraHu3aIOHHbIE HOHK-4-; C6op, obpadorca
WHTEPBEHITUN VOIIK-4. u
HOIIK-4.3 11 CHCTeMaTH3aIs
NOIIK-4.4 2 2 nHbOpMAIMH IO WnnusuayansHoe
HK_g HWHIAUBUIYaJIbHOM 3aJlaHuC
NTIK-9.1 y 33/IaHHUIO
WIIK-9.2
Tema 6. Obnactu u OIIK-4.
crieruuka HOIIK-4.1
3KCHepTHOFO I/IOHK'42 C60p, 06pa60T1<a
HNOIIK-4.3 n
KOHCYJIbTUPOBaHUS MOIK-4 4 2 2 11 cucTeMaTH3AIMS Keitc
K S_) ' HHpOpMALIUK IO
- Keiicy
WIIK-9.1
UIIK-9.2
Tema 7. [Ipoueccuoe OIIK-4.
KOHCYJIbTUPOBAHHE HOIIK-4.1
NOIIK-4.2 C60p, 06paboTka
VIOIIK-4.3 11 CHUCTE :I 3a Keii
HCTECMaTHU3alusA eUuc
MOIIK-4.4 2 2 nH(opManHu 1Mo
T1K-9 Keiicy
WIIK-9.1
WIIK-9.2




Kox KonmuectBo 4yacos,
KOMIICTCHITUH BBIJICTIIEMBIX HA
HaumenoBanue KO KOHTaKTH aboty, | Kom-Bo
» KOAL yiop y Bunw CP KonTponb
paszena, TeMbI WHAMKATOpa | 10 BUJaM y4eOHbIX |uacoB CP
JIOCTHKCHHUS 3aHITUN
KOMIICTCHITUH
JI IIp | Jlab
Tewma 8. bropket OIIK-4.
KOHCYJITALMOHHOTO HOIIK-4.1
IPOCKTa HOIIK-4.2 C6op, o6paboTka
NOIIK-4.3 1
3 3 15 CUCTEMaTH3AIUS Ketic
HOIIK-4.4 MHPOPMALMH IO
T1K-9 Keiicy
HIIK-9.1
NIIK-9.2
BCEI'O HACOB: 180 17 17 92 54

Tema 1 KoncyabTupoBanmne kak 0usnec — 15 yacos.

Jlexmuu — 2 u. ConeprkaHue:

[lonsitTue 0  KOHCYNbTHpOBaHWUU. Buapl ©u  001acTU  KOHCYJIBTUPOBAHUSI.
KoHcynbralionHple  ycayrd B pa3iu4HbIX 00JacTsIX ympaBieHus. Macitadbl
KOHCYJIbTUPOBaHUA Kak Ou3Heca. JlMHaMUKa pocTa KOHCYJIbTAIIMOHHBIX YCIYT B MHUPE.
VYrpaBiaeHUeCKU KOHCAJITUHT Kak HMHQPPACTPyKTypa Ou3HEcCa W TMEpPCHEKTHBBI €ro
pazBuTHsa. Bo3MokHBIE poiM KOHCyibTaHTa. OIEHKAa KIMEHTAMHU IOTCHIIMATBHBIX
HETIPUATHOCTEH, CBA3aHHBIX ¢ 00OpaleHneM K KOHCYJIbTaHTaM.

[IpakTrueckoe 3aHsaTHE — 2 4

Bomnpocsr:

1. ITpoananu3upyire, UCMONB3Yysl AKTyaJbHbIE MATEPHUAIIBI, COBPEMEHHOE COCTOSTHUE U
MIEPCIIEKTUBBI Pa3BUTUSI KOHCAITUHIA B MUPE.

2. Ilpoananu3upyiite, UCIOJB3Ysl aKTYaJbHbIE MaTEpPHaJIbl, COBPEMEHHOE COCTOSIHUE U
NEPCHEKTUBBI Pa3BUTHS KOHCANTUHIa B Poccun.

3. Ompenenure B 4Ye€M COCTOMT OTJIMYHME MEXKIAYy TEPMUHAMU ?yIpPaBICHYECKOE
KOHCYJIbTUPOBAHHE? U 7KOHCYJIBTUPOBAHUE 10 SKOHOMHKE U YIIPABICHUIO?

Tema 2. ITanbl KOHCYJIbTAMOHHOIO NMPOEKTa — 15 yacos.

Jlextuu — 2 u. ConeprxkaHue:

Oran [. IlomyuyeHume 3aka3a Ha KOHCYJbTAIMOHHBIM MpPOEKT. [lepBBIiI KOHTAaKT ¢
kiueHToM. Omnpenenenne ooen 3anayu. [loaroroBka u npeacTaBieHue MPeasIOKeHUs
knuenty. Jtan [I. Opranuzanuonnas auarHoctuka. Llenn m MacmTaObl TUarHOCTHUKHU.
[IpencraBnenue pesynbraroB auarHoctuku Jtan III. CormacoBanwe u mpoBeneHUE
OpraHU3alMOHHBIX MHTEpPBEHIMI. OmpeneneHue CpoKOB U HKENATEIbHBIX PE3YIbTATOB.
Oo6parnast cBsi3b ¢ kimeHtoM. OJtan [V. TlogBemeHue WTOTOB U 3aBeplICHUE
KOHCYJIbTallMOHHOT O IIPOEKTA. IIpencraBienue pe3yJbTaTOB. Onenka
KOHCYJIBTallMOHHOTO IIPOEKTA.

[IpakTuyeckoe 3ansitue — 2 4




Bomnpocsr:
1. IlonBeneHne UTOTOB M 3aBEPLICHUE KOHCYJIBTAMOHHOIO IPOEKTA.
2. IlpencraBnenue pe3ysbraToB. OLEHKa KOHCYJIBTAlMOHHOIO IIPOEKTA.

Tema 3. IIpo6s1eMa KOHCYJbTAHT-KJIMEHTCKUX OTHOIEHUI — 15 yacos.

Jlexuuu — 2 4. ConepkaHue:

KoHCynbTallMOHHBI TIPOEKT C TOYKM 3pEHUs 3aka3uunka. Ponp 3akazumka B
KOHCYJIbTAIIMOHHOM TIpoekTe. [ICHXOoMorndecKkue MPUYUHBI COMPOTHBIICHUS YCHIIHSM
KOHCYJIbTaHTa. llean KOHCynbTaHTa B TMOCTPOSHUH J(PQPEKTUBHBIX OTHOIICHHHA C
kireHToM. [IpoOreMa OTBETCTBEHHOCTH KJIMEHTA W KOHCYJbTAaHTA 3a PE3YJIbTATh
KOHCYJIBTAIIHOHHOTO MTPOEKTA. ITUUECKHE TPOOIEMbI KOHCYIHbTUPOBAHMSI.

[IpakTrueckoe 3ansTHe — 2 4

Bomnpocsr:

1. Ilpoananu3upoBaB cTaTbu B 00JIACTH YHPABICHYECKOrO KOHCYJIbTUPOBAHMS,
ONPEJEIUTE OCHOBHBIE TPYIHOCTU B pa0OTE KOHCYJIbTAHTOB I10 YIIPABIEHUIO.

2. BpiiBATE THNBI W TNPUYUHBl  3aBUCHMOCTH KJIMEHTCKOM OpraHu3alld  OT
KOHCYJIBTaHTa I[TOCJIE 3aBEPIICHMS IPOEKTA.

Tema 4. Opranu3zanuoHHasi IMarHocTUKa — 15 yacos.

Jlexuu — 2 u. ConeprkaHue:

[lenu opraHM3alMOHHON TMATHOCTUKHU. Y CIIOBHOCTD pa3/IeJICHUSI METOI0B TUATHOCTUKHU
Y OpraHU3AIMOHHBIX HHTEPBEHIMHA. VIcTOpHS opraHu3anuy Kak HCTOYHHK WH(OOpMAITUN
IIPU OpPraHMW3alMOHHOM JAuarHocThke. CHCTEMHBIM NOAXOA K OPraHU3alMOHHOU
JTUArHOCTUKE. Mojenu opraHu3alud Kak OCHOBAa JHAarHOCTHKU (DOPMBI HHTEPBBIO
(bokycupoBaHHO€, YaCTUYHO (HOKYCHPOBAHHOE, CBOOOJHOE, HWHIUBUAYAJIBHOE,
rpynmnoBoe, ¢okyc-rpymma). [IpueMbl HWHTEPBHIOMPOBAHMS. 3alHUCh PE3yJIbTATOB
uHTepBbio.  [IpoBenenme ompocoB. IlpaBuna cocraBneHust aHkeT. DopMeI
aHKeTUpoBaHusa. MeToabl 00paboTKH pe3ysbTaToB ompoca. HabmtoneHue. Yyactue Bo
BHYTPUOPTAHU3AIMOHHBIX MEpONpusATHsiX. BrxirodeHHoe HaOmoaeHue. W3ydenue
JIOKYyMEHTOB. THIIBI JTOKYMEHTOB nJisi u3ydeHus. [loaroroBka oryera Mo HUTOram
OpraHU3aIMOHHOMN TUarHOCTUKH.

JlocToMHCTBA W OTpPaHWUYCHHUS PA3NTMYHBIX (POPM OpPraHU3alMOHHOW TUArHOCTHKHU.
OrpannueHus OpraHru3aIllMOHHON JUATHOCTUKH KaK METO/a U3yUCHUS OpTaHU3aIiH.

[IpakTrueckoe 3ausaTHEe — 2 4

Bompocsr:

1. IIpoananu3upyite METOABI JUATHOCTUKU KOPIIOPATUBHOM KYJIbTYPBI.

2. Onpenennute NOPAIOK MPOBEICHUS aHATN3a KOMIIOHEHTOB KOPIIOPATUBHOW KYJIBTYPBI
Tema 5. Opranu3zannoHHble HHTEPBEHIUN — 15 yacos.

Jlextuu — 2 u. ConeprxkaHue:

[TonsiTe 00 opraHWU3aIMOHHON WHTEPBEHIUU. Turosnorus uHTepBeHnmi. TpeboBaHue
CUCTeMHOCTH  uHTepBeHIMH. Kpurtepun  3¢pQdeKTHBHOCTH  OpraHM3alMOHHBIX
unTepBeHuui. [lonstTne 00 oOpraHW3alMOHHOM  pa3BUTHH. VHAWBHIyanbHBIE



WHTEpBEHUMU. Pa3BUTHE MEHEIKMEHTA.

KOHCyNnbTaHT KaKk HACTaBHUK.

['pynnoBeie uHTEpBEeHIMU. CTPYKTYpHbIE MHTEPBEHLMH. TPEHHHI KaK WHTEPBEHIIMS.
Meron o0ydyeHus: AeMCTBUEM KaK OpraHu3allMoHHasi nHTepBeHuus. [Ipo0iaembl BeIOOpa
U CpaBHUTEIBHON 3(h(PEKTUBHOCTH OPraHU3aALMOHHBIX HHTEPBEHIIMN PA3IMYHbIX TUIIOB.

[IpakTnueckoe 3anaTue — 2 4

Bormpocsr:

1. CtpyKTypHBIE UHTEpBEHLMHU. TPEHUHT KaK UHTEPBEHIIUSL.

2. Meroz o0yueHus JeHCTBUEM KaK OpraHU3allMOHHAs] HHTEPBEHIIMSL.

3.  Ilpobnembl BbIOOpPa W CpaBHUTENBHOH JPPEKTUBHOCTH OpraHU3AIMOHHBIX
WHTEPBEHIIUN PA3TMYHBIX THIIOB.

Tema 6 O6sacTu ¥ cnenupuKa IKCIEPTHOT0 KOHCYJIbTHPOBaHus.— 15 yacos.
Jlexnuu — 2 4. ConeprkaHue:

KoHcynbrrpoBanue B o0nacT (UHAHCOBOIO MEHEHKMEHTa. AyauT Kak (opma
KOHCYJIbTUPOBaHUSI. MapKeTHHIOBOE KOHCYJIbTHpOBaHME. Pa3paboTka OM3HEc-IUIaHa.
IOpuanueckoe  KOHCYJIbTUpOBaHME (IOATOTOBKA  YUYPEAUTENBHBIX JIOKYMEHTOB,
KOHCYJIbTUPOBaHUE B obnactu KOHTPaKTHOTO Ipasa, paspereHue
MEKOPraHU3alMOHHbIX KOH(QIMKTOB U 1p.). PazpaboTka MHPOPMALIMOHHBIX CHUCTEM U
CUCTEMHasl MHTETpalus Kak gopma KoHcanTtuHra. OOydeHue nepcoHana OpraHu3aluu
Kak (opMa SKCIEPTHOIO KOHCYJIbTHpoBaHMs. [Ipobiema cuCTEMHOCTH MOAXOJa IMpH
AKCIIEPTHOM KOHCYJIbTUPOBAHUU.

[IpakTrueckoe 3ausaTHE — 2 4

Bomnpocsr:

1. Onpenenure, KakoBa poJb KOHCYJIBTAHTA B OKCIIEPTHOM KOHCYJIbTUPOBAHUHU.

2. PaccMOTpuUTE METOBI DKCIIEPTHOTO KOHCYJIBTUPOBAHUSI.

3. Onpenenure nepeveHb 3aad, PeliaeMblX B X0A€ SKCIEPTHOTO KOHCYIbTUPOBAHHUS.

Tema 7. IIpouneccHoe KOHCYJIbTHPOBaHUE — 15 yacos.

Jlexuu — 2 u. ConeprkaHue:

[IpeumyiiecTBa W OrpaHUYEHUS] MPOLECCHOTO KOHCYJIbTUPOBaHUA. CHCTEMHBIM
XapaKkTep MPOIECCHOTO0 KOHCYIbTHpOBaHMs. Kpyro3op mpoIeccCHOro KOHCYJIbTaHTA.
[IpodeccuonanbHple  HaBBIKM — MPOIECCHOTO  KOHCYNbTaHTa. DacuimTaTtopcTBo.
VYrnpaienue KOH(MJIMKTAMU B MPOIECCE KOHCAITHMHTOBOTO MpoekTa. B3auMocBs3b
IIPOIIECCHOTO U DKCIIEPTHOTO KOHCYILTUPOBAHUS

[IpakTrueckoe 3ausaTHEe — 2 4

Bompocsr:

1. ®acunuraTopcTBO.

2. Yrpapnenue KOHOIUKTaMH B TIPOIECCe KOHCAITHHTOBOTO MTPOEKTA.
3. B3auMOCBA3b IPOLECCHOTO U IKCIIEPTHOTO KOHCYJIbTUPOBAHUS
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Tema 8 BrogxeT KOHCYJILTALIMOHHOIO MPoeKTa.— 21 yac.

Jlextuu — 3 4. ConeprkaHue:

[Inatupie w  OecrlaTHblE  YCAYTH  KOHCyJbTaHTa. KOMMOHEHTHI — OromxeTa
KOHCYJIBTALIMOHHOTO IPOEKTA. 3aTpaThl BPEMEHH KOHCYJIbTaHTa. [IpsMble U3aepKKHU Ha
OCYLIECTBJICHUE KOHCYJIBTAMOHHOIO IpOoeKTa. CXEeMbl OIUIaThl KOHCYJIbTAal[MOHHBIX
ycayr. [lnata 3a equauny Bpemenu. Cucrema retaining. TBepaas (nmaymanbHast) Iuiata.
Omulata B 3aBUCUMOCTH OT pe3ynbTara. ['papuk miatexei. BpicraBieHue cuera
KJIMEHTY ¥ COIPOBOAUTEIbHAS MH(POPMALIHSL.

Hanoroo6soxeHne KOHCYIbTallMOHHBIX YCIIYT.

IIpakTnueckoe 3ansaTue — 3 4

Bomnpocsr:

. DOruyeckue  acmekTbl  KOHKYpEHUHMH B 00JacTM  KOHCYJbTHUPOBaHUS.
2.IlpodeccronanbHble MyOJIUKAMU U OTKPBITHIE CEMUHAPBI KaK 3JIEMEHT MAPKETHHT .
KoMmoHeHTbl ~ Oro/pkeTa  KOHCYJNBTALMOHHOTO — NPOEKTAa.  3aTrpaThl  BPEMEHU
KOHCYyJIbTaHTa. [IpsiMble U3EPKKU HA OCYIIECTBICHHE KOHCYJIbTAlMOHHOTO MPOEKTA.

4.2.2. ConeprkaHue MUCIMILIMHBI (MOYJIsA) IO 3a04HOM (hopMe 00yUEHUS:

Kon KonnyecTBo 4acos,
KOMIICTCHIINN BBIACIISICEMBIX HA
HaumenoBanue KO KOHTaKTH abor Koui-Bo
» KO yiop Y, Buner CP Kontposnb
pasjena, TeMbI UHIMKATOpa | T10 BUIaM y4eOHbIX | yacoB CP
JIOCTHKEHHUS 3aHSITUN
KOMIICTCHLINHU
JI IIp | Jlab
Tema 1. OIIK-4. TonGop u ananus
KoncynbrupoBanue HOIIK-4.1 HCTIOIB3yeMOit
HOIIK-4.2 JIUTEepaTypsl
Kak Ou3Hec PaTyPEL,
HOIIK-4.3 2 2 17 paspaboTka
HNOIIK-4.4 TaHa,
TTK-9 an)mncaﬂne, Pedepar
oopmnenue
HHK'S; pedepara
UIIK-9.
Tema 2. Drarmbt OIIK-4. HoxGop n atas
3\ W aHAJIH
KOHCYJIbTalUOHHOT'O MOIIK-4.1 HCIOJIB3yeMOi
NOIIK-4.2
IpOeKTa JINTEPaTypBl,
HOIIK-4.3 2 2 17 paspaboTka
HOIIK-4.4 UTaHa,
TTK-9 H(;nucaﬁue, Pedepar
odopmenne
HHK'S-; pedepara
NIIK-9.
Tema 3. [IpoGiema OIIK-4.
HOIIK-4.1
KOHCVYJIBTAHT-
KJII/ICETCKI/IX VIOIIK-4.2 oo ina&m(a
N HOIIK-4.3 17 cHCTeMaTH3aLs
OTHOIICHUHA UOIIK-4.4 2 2 MH)OPMALIH 110 NHauBHAyanbHOE
TK-9 UHIUBUYaTEHOM 3a/1aHle
IK-9 1 y 3aJ1aHHI0
HIIK-9.2
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Kox KonmuectBo "yacos,
KOMIIETEHIIMH BBIJICIIICMBIX Ha
HaumenoBanue KO KOHTaKTH aboty, | Kom-Bo
» KOAL yiop y Bunw CP KonTponb
paszena, TeMbI WHAMKATOpa | 10 BUJaM y4eOHbIX |uacoB CP
JTOCTHKEHUS 3aHATHI
KOMIIETEHIIUH
JI IIp | Jlab
Tema 4. OIIK-4.
Opranu3anoHHas MOIIK-4.1
I/E)aFHOCT;IKa VIOIIK-4.2 oo inaGOTKa
A HNOIIK-4.3 17 cHCTeMATU3aLUs
HNOIIK-4.4 2 2 uH}pOpMAaLMH 110 WHauBHIyaIbHOE
HK_g HH,HHBI/Iﬂya.HbHOM 3aJlaHUuC
WUITK-9.1 y 33/1aHUIO
WIIK-9.2
Tewma 5. OIIK-4.
Opranu3zanvoHHbIC gggﬁj; C6op, obpaboka
' u
MHTCPBCHIIMN HNOIIK-4.3 17 CHCTEMATH3aLs
HOIIK-4.4 2 2 nH(OpMALKK 110 WnpuBuayansHoe
HK_g HH,HHBI/Iﬂya.HbHOM 3alaHueC
I/IHK'g ) 1 Y 3alaHUIO
HIIK-9.2
Tema 6. O6aacTu u OIIK-4.
HOIIK-4.1
cnenuduka
HOIIK-4.2 C6op, 06paboTka
iﬁ;ﬁ;ﬁiﬁz;%BaHH 9 HOHK-43 2 2 17 CI/ICTeMaI./ITI/ISaILI/ISI Keiic
HOILK;]"A' nHPOPMAIHH 110
TIK- Kelcy
HIIK-9.1
WIIK-9.2
Tema 7. ITpoueccHoe OIIK-4.
HNOIIK-4.1
KOHCYJIbTUPOBAHHE LK 4.2 Cop. ofpatora
MOIIK-4.3 2 2 17 CI/ICTGM;'I/BaHI/IH Ketic
HOHK;‘A nHPOPMAIHH 110
K- Kelcy
HIIK-9.1
UIIK-9.2
Tema 8. Bromxker OIIK-4.
HNOIIK-4.1
ﬁ;l;gil;;TaHI/IOHHOFO NOIIK-4.2 Co6op, 06paboTka
HNOIIK-4.3 1
2 2 20 CHUCTEMAaTH3aLUs Keiic
HOHK;"A uH(OpMAILMHK IO
TIK- Keifcy
HIIK-9.1
UIIK-9.2
BCEI'O HACOB: 180 16 16 139 9

Tema 1 KoncyabTpoBanue kak 0usnec — 21 yac.

Jlekuuu — 2 4. ConeprraHue:

[lonsiTMe O  KOHCYNbTHpPOBaHMU. Buapl 1  001acTU  KOHCYJIbTUPOBAHUSI.
KoHcynbTallmoHHble  YCOyrM B Pa3iu4HbIX O00JacTsIX yhpaBieHus. MacmtaObl
KOHCYJIbTUPOBaHUA Kak Ou3Heca. JlMHaMUKa pocTa KOHCYJIbTAIIMOHHBIX YCIYT B MHUPE.
VYnpaBieHYeCcKUil KOHCAJITUHI Kak HHQpacTpykTypa Ou3Heca M NEpPCHEKTHUBBI €ro
pazBuTus. Bo3MoOxHbBIE ponM KOHCynbTaHTa. OIlEHKAa KIMEHTaMU IOTEHLUHAIBHBIX
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HerHﬂTHOCTeﬁ, CBA3aHHBIX C O6paIHeHI/IeM K KOHCYJIbTaHTaM.

[IpakTrueckoe 3aHsaTHE — 2 4

Bormpocsr:

1. ITpoananu3upyiiTe, UCMOIB3Yysl aKTyaJbHbIE MAaTEpHANIbl, COBPEMEHHOE COCTOSIHUE U
NEPCIIEKTUBBI Pa3BUTHUSI KOHCAITHHIA B MUPE.

2. IIpoananu3upyiTe, UCMOb3ys aKTyaJbHbIE MaTEpHUalbl, COBPEMEHHOE COCTOSIHUE U
NEPCIIEKTUBBI Pa3BUTHUSI KOHCAITHHTA B Poccun.

3. Omnpenenure B YEM COCTOUT OTIMYME MEXKAY TEPMHHAMHU ?yIpaBIECHYECKOE
KOHCYJbTUPOBAHUE? U 7KOHCYITUPOBAHUE 110 SKOHOMUKE U YIIPABICHUIO?

Tema 2. ITanbl KOHCYJIbTAUMOHHOIO NPOeKTa — 21 yac.

Jlekuuu — 2 4. Conepxanue:

Oran [. IlomydeHne 3aka3a Ha KOHCYJBTAIIMOHHBIM MNpPOEKT. I[lepBBII KOHTAKT C
kieHToMm. Onpenenenue oomel 3anaun. [loaroToBka u npecTaBieHue MpeasioKEHUs
kineHTy. Jtan II. Opranuzanvonnas nuarHoctuka. llenu u mMacmitaObl TUarHOCTUKH.
IIpeacraBnenne pe3ynpraroB auarHoctuku Otan III. CormacoBanue M npoBeacHUE
OpraHU3allMOHHBIX WHTEpBEHLIMN. OINpeneeHre CpoOKOB U KENATeNIbHBIX Pe3yJIbTaTOB.
OOpatHast cBa3p ¢ kimeHToM. Otan IV. IlonBeneHune UTOroB M 3aBeplICHHE
KOHCYJIbTallHOHHOTO IIPOEKTA. IIpencrasiienue pe3yIbTaToB. Onenka
KOHCYJIbTallHOHHOI'O IPOEKTA.

[IpakTrueckoe 3ausaTHE — 2 4

Bomnpocsr:

1. ITogBeneHne UTOTOB U 3aBEPIICHUE KOHCYJIBTAIMOHHOTO MTPOEKTA.

2. IlpencraBnenne pe3yapTaroB. OLieHKa KOHCYJIBTAIMOHHOTO MMPOEKTA.

Tema 3. IIpo0sieMa KOHCYJIBTAHT-KJIMEHTCKUX OTHOLIeHHMH — 21 yac.

Jlekuuu — 2 4. Conepxanue:

KoHCcynbTallMOHHBIA MPOEKT ¢ TOYKM 3pEHUsl 3aka3uuka. Ponp 3aka3uMka B
KOHCYJIbTAlIMOHHOM IpoekTe. lIcuxonmornyeckne NpUYHUHBI CONPOTHUBIICHMS YCUIIMAM
KOHCynbTaHTa. llenu KoHCynabTaHTa B TOCTPOEHUH J(H(EKTUBHBIX OTHOIIECHUH C
kireHToM. [IpobOreMa OTBETCTBEHHOCTH KJIMEHTA W KOHCYJbTAaHTA 3a PE3YJIbTaThl
KOHCYJIbTAIIMOHHOTO MPOEKTa. DTHUECKHE MTPOOJIEMbI KOHCYJIbTUPOBAHMUS.

[IpakTrueckoe 3ausaTHEe — 2 4

Bompocsr:

1. Ilpoananu3upoBaB cTaTbu B 00JIACTH YHOPABICHUYECKOIO KOHCYJIbTUPOBAHMS,
ONpeJeINTe OCHOBHBIE TPYIHOCTH B pa00OTE KOHCYJIbTAHTOB I10 YIIPABIEHUIO.

2. BpisBUTE THUNBI W NOPUYUHBI 3aBUCUMOCTH KJIHMEHTCKOM OpraHu3aluu  OT
KOHCYJIbTAHTA MOCJIE 3aBEPUIEHUS MPOEKTA.

Tema 4. OpranuzanmoHHasi [MarHocTuka — 21 ygac.
Jlexuu — 2 u. ConepxaHue:
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I{enn opraHu3alMOHHON IMATHOCTHUKU. Y CJIOBHOCTD Pa3/IeJICHUs] METOJOB JUArHOCTUKH
Y OpraHM3aIMOHHBIX UHTEpBEHUMHU. McTOpHs opranu3anuu Kak UCTOYHUK WH(GOpMaIIUu
IpU  OPraHMW3alMOHHONW JHAarHOCTHKE. CHUCTEMHBIM MOAXOJ K OpPraHU3AlMOHHON
AUarHocTuke. Mopenu opraHu3ali Kak OCHOBAa JIMAarHOCTHUKU (DOPMBI HUHTEPBBIO
(poxycupoBaHHOe, YacTH4YHO (OKYCHUPOBAaHHOE, CBOOOJHOE; HWHAWBHUIYAIBHOE,
rpynnosoe, ¢okyc-rpynna). Ilpuembl HHTEpBBIOMPOBAaHUSA. 3alUCh PE3YJIBTATOB
uHTepBpro.  IIpoBenenne ompocoB. IIpaBwia cocraBieHust  aHkeT. DopMbl
aHKeTupoBaHus. MeToapl 00paboTKu pe3yibTaToB onpoca. Habmonenue. Yuactue Bo
BHYTPUOPraHU3AIl[MOHHBIX MEpONpusATUsX. BxkitoueHHoe HaOmonenue. W3yueHue
JOKYMEHTOB. THNBI JOKYMEHTOB s u3ydeHus. lloaroroBka oruera mo wurToram
OpPraHU3alMOHHON JUArHOCTUKH.

JIOCTOMHCTBA W OrpaHUYEHHUs] PA3NUYHBIX (POPM OpPraHU3alMOHHON JIMAarHOCTHKHU.
OrpannyeHus OpraHu3alMOHHON THATHOCTUKY KAK METOJa N3YyYEHHsI OpPraHU3alu.

[IpakTrueckoe 3anHsaTHE — 2 4

Bomnpocsr:

1. Ilpoananu3upyite METOIBI JUATHOCTUKH KOPIIOPATUBHOUN KYJIbTYPHI.

2. Onpenenure NOPSAOK NPOBEACHUS aHAIN3a KOMIIOHEHTOB KOPIIOPATUBHOM KYJIBTYPBI

Tema 5. Opranu3aunoHHble HHTEPBeHIUN — 21yac.

Jlexuuu — 2 4. ConeprkaHue:

[TonsiTue 006 OopraHM3alMOHHON WHTEpPBEHUUU. Turnonorusi uatepBeHuii. TpeboBaHnue
CUCTeMHOCTH  uHTepBeHIMN. Kputepum  >PPekTUBHOCTH  OpraHU3aIMOHHBIX
uHTepBeHuuid. IloHstTne 00 oOpraHu3alMOHHOM pa3BUTHH. HWHIUBHUIyalIbHbBIE
WHTEpBEHIMU. Pa3BuTHE MEHETKMEHTA.

KoHcynbTaHT Kak HACTaBHUK.

I'pyninoBeie uHTEepBEeHIIMU. CTPYKTYpHBIE MHTEPBEHIIMU. TPEHUHI KaK WHTEPBEHIIUS.
Meton oOydeHus JeHCTBUEM Kak OopraHu3almoHHas WHTepBeHIuA. [Ipobiemsbl BeIOOpa
Y CPaBHUTENBHOUN 3((HEKTUBHOCTH OPraHU3AIMOHHBIX HHTEPBEHIIMMN pa3IMYHBIX THUIIOB.

[IpakTyeckoe 3ansATue — 2 4

Bompocsr:

1. CtpykTypHbIE UHTEPBEHITMU. TPEHUHT KaK MHTCPBEHIIHSL.

2. Meton o0yueHus qeHCTBUEM KaK OpraHU3aIlMOHHAs] HHTEPBEHIIHSL.

3. [IpoGnembl BBIOOpa W CpaBHUTENBHOU S(DPEKTUBHOCTH OpPTraHU3AIMOHHBIX
WHTEPBEHITUH Pa3IMYHbBIX THITOB.

Tema 6 O0sacTH 1 cnennpuKa IKCHEPTHOT0 KOHCYJIbTHPOBaHUsA.— 21 yac.

Jlekuuu — 2 4. ConeprxaHue:

KoncynbrrpoBanue B o0nacT (UHAHCOBOIO MEHEHKMEHTa. Ayaur Kak (opma
KOHCYJIbTUPOBaHUA. MapKeTUHroBoe KOHCyIbTHUpOBaHue. Pa3zpaboTka Ou3Hec-TuIaHa.
IOpunnueckoe KOHCyAbTUpPOBaHME (ITOATOTOBKA  YUYPEAWUTEIBHBIX JOKYMEHTOB,
KOHCYJIbTUPOBaHUE B obnactu KOHTPaKTHOTO npasa, paspenieHue
MEXOPTaHU3AIMOHHBIX KOH(MIUKTOB U Tp.). PaspaboTka MHPOPMAIIMOHHBIX CHCTEM H
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CUCTeMHasi MHTETpalus Kak gopma koHcantuHra. OOydeHne nepcoHansa OpraHu3aiuu
Kak (hopMa 3KCHEepTHOro KOHCYIbTHpoBaHHs. [Ipobiema cHCTEMHOCTH MOAXOMAa MPHU
AKCIIEPTHOM KOHCYJIbTUPOBAHHH.

[IpakTueckoe 3ansATue — 2 4

Bormpocsr:

1. Onpenenure, KakoBa pojb KOHCYJIbTAHTA B DKCIIEPTHOM KOHCYJbTHPOBAHUHU.

2. PaccMOTpuUTE METOBI SKCIIEPTHOTO KOHCYJIBTHPOBAHUSL.

3. Onpenenure nepeyeHb 3a7au, PEIIaeMbIX B X0/I€ 3KCIIEPTHOTO KOHCYJIbTUPOBAHMS.

Tema 7. IIpoueccHoe koHCcyabTHPOBaHue — 21 yac.

Jlekuuu — 2 4. Conepxanue:

[IpenmymecTBa M OTpaHMYEHUS IPOLECCHOTO KOHCYJIbTHUpOBaHUA. (CHUCTEMHBIN
XapakTep IPOLECCHOTO KOHCYJIbTHUPOBAHUA. Kpyro3op mHponecCHOro KOHCYJIBTAHTA.
[IpodeccuonaibHple  HaBBIKM  MPOLECCHOTO  KOHCy/lbTaHTa. DacuimTaTtopcTBo.
VYrpaBiaenue KOHPIMKTaMH B TPOLECCE KOHCAITHHIOBOTO MpoeKTa. B3auMocBs3b
IIPOLIECCHOTO Y DKCIIEPTHOI'O KOHCYJIbTUPOBAHUS

[IpakTrueckoe 3aHsaTHE — 2 U

Bompocsr:

1. ®acunuraTopcTBO.

2. YupaBieHue KOHQIUKTaMH B IPOLIECCE KOHCAITUHIOBOTO IIPOEKTA.
3. B3anMOCBs3b MIPOLIECCHOTO U AKCIEPTHOTO KOHCYIbTUPOBAHUS

Tema 8 BrogxeT KOHCYJILTAMOHHOTO NMPOEKTA.— 24 yaca.

Jlexnuu — 2 4. ConeprkaHue:

[InatHpile ¥ OecrulaTHblE  YCIYI'M  KOHCYJbTaHTa. KoOMIOHEHTHl — OrojkeTa
KOHCYJIbTALIMOHHOTO MPOEKTa. 3aTpaThl BPEMEHH KOHCYJIbTaHTa. [Ipsmble U3AepKKU Ha
OCYUIECTBJIECHUE KOHCYJIbTAMOHHOTO MpoeKTa. CXeMbl OIIaThl KOHCYIbTAI[MOHHBIX
ycnyr. [lnara 3a enunuiy Bpemenu. Cuctema retaining. TBepaas (nmaymianpHas) 1iara.
Omnnata B 3aBUCHMOCTH OT pe3yibrara. ['paduk muarexeid. BricTaBienue cuera
KJIMEHTY W COMTPOBOIUTEIbHAS HH(MOPMAITHS.

Hanoroo0mnosxeHne KOHCYIbTaIlMOHHBIX YCIYT.

[IpakTuueckoe 3aHsaTHE — 2 4

Bompocsr:

. DOruyeckue  acmekTbl  KOHKYpEHUMH B  00JIaCTU  KOHCYJbTHPOBAHMS.
2.IlpodeccuonanbHblie MyOJIUKAIMU U OTKPBIThIE CEMUHAPHI KaK 3JIEMEHT MapKETUHTA.
KoMmoneHTsl  OropkeTa  KOHCYJNBTAIMOHHOTO — TPOEKTa.  3arpaThl  BpPEMEHU
KOHCYJIbTaHTa. [IpsiMble U3JEP>KKU Ha OCYIIECTBICHUE KOHCYIbTAIMOHHOTO MPOEKTa

5. OueHo4HbIe MaTEePHAJIbI JUCHUUIJIMHBI (MOTYJIS)

OueHouyHbIE MaTepHalbl JJIS MIPOBEACHUS TEKYILETO KOHTPOJS YCIEBAEMOCTH U
MIPOMEKYTOUYHON aTTECTAIIMHU MO TUCIUILINHE (MOYJII0) MPEeACTaBICHBI B BUae (PoHIa
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OIIEHOYHBIX CPEACTB IO AUCIHUILIUHE (MOIYJIIO).
6. MeToan4yeckue MaTepuabl 1Jisi OCBOCHUS JUCHUILIHHBI (MOTYJIs)

Metoaudeckre MaTepualtbl JJIs OCBOCHUS TUCIUILIMHBI (MOAYJISI) MPEICTABICHBI
B BHJIC Y4€OHO-METOANYECKOT0 KOMITJIEKCA TUCITUILINHBI (MOTYIIs).

7. llepeyeHb yueOHBIX U31aHNH, HEOOXOAUMBIX /IJIsl OCBOEHUSI TUCHMILIHUHbI
(MoayJin)

Hcnons3yercs
IpU U3y4eHUU Pexum noctyna
pazziesnoB (Tem)

No bubnuorpaduueckoe onucanue yueoGHOTO
/11 W3/IaHUS

JlebOenena, JI. B. OpraHu3alMoHHOE
KOHCYJIbTUPOBaHUE : ydeOHOe mocodue s
1 By30B / JI. B. JlebeneBa. — 2-¢ u3g., Ucop. u 1-8 https://urait.ru/bcode/492358
norn. — Mocksa: W3garensctBo FOpaiiT,
2022. — 162 c. — (Bricuiee oOpa3oBaHue).

KoHcynpTUpOBaHHE W KOYYMHT TIEpCOHANIA B
OpraHu3aluy : y4eOHUK M TIPAKTUKYM JIJIs
By30oB/ H.B.AHtoHoBa [u ap.]; mox

2 . Y 1-8 https://urait.ru/bcode/489142
penaxkmnuen H. B. AaToHOBO#,
H. JI. IBanoBoii. — Mocksa : M3naTensCcTBo
FOpaiit, 2022. — 370 c.
3abpoauH, B. 10O. VYnpaBieHYecKHii
koHcanTUHT. COIMOJIOTMYECKUH  MOAXOJ -
3 y4eOHOe nocobue TSt BYy30B / 1-8 https://urait.ru/bcode/492287
B. 10. 3a6ponun. — Mocksa : M3naTenscTBO
FOpaiir, 2022. — 130 c.
8. IlepeuyeHb 3J1IeKTPOHHBIX 00pa30BaTEJIbHBIX PECYPCOB, COBPEMEHHbIX
npogeccnoHaNbHBIX 023 JAHHBLIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CUCTEM,
HE00XO0AUMBIX /ISl OCBOCHMSI AMCHUIIMHBI (MOIYJIs1)
8.1. DnexkTpoHHbIE 00pa30BaTEIbHbIE PECYPCHI:
Ne
HanmeHnoBanue I'unepcerlika
/11
1. MurcTepeTso HayIi 1 BBICIIETo https://minobrnauki.gov.ru
obpasoBanus Poccuiickoit dexepanmu:
5 MunucTepcTBO pocBeneHust Poccuiickoit https://edu.qov.ru
denepanuu:
3. Denepanbnas c1yxoa no Haxsopy s chepe http://obrnadzor.gov.ru/ru/
o0pa30BaHMs ¥ HAyKH:
4 ®enepanpHbiil nopran «Poccurickoe hitp://www.edu.rul.
oOpa3zoBaHHEY:
S, Enunas komnexkuust nu@poBbIx http://school-collection.edu.ru/



https://urait.ru/bcode/492358
https://urait.ru/bcode/489142
https://urait.ru/bcode/492287
https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/ru/
http://www.edu.ru/
http://school-collection.edu.ru/
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00pa30BaTeNIbHBIX PECYPCOB:

DIIeKTPOHHO-OUOIMOTEeUHAs CHCTEMa

6. «IPRbooks»: http://www.IPRbooks.ru/

7 DneKTpoHHAas 6I/I6JII/£OT6‘-IHaSI cucrema https://biblio-online.ru/
Opaiit:

8. ba3a naHHBIX 3JIEKTPOHHBIX )KYPHAJIOB: http://www.iprbookshop.ru/6951.html

8.2. CoBpeMeHHbIE MTPOQEeCCHOHANIbHBIE 0a3bl TAHHBIX U HH()OPMAIMOHHBIE
CIIPaBOYHBIE CUCTEMBI:

Ne
1/ HaunmenoBanue ['unepccpuika
i
1 Hayunast snektpoHHas OubanoTeKa www.elibrary.ru
9 CrnpaBouHasi IpaBOBasi CUCTEMa http://www.consultant.ru/about/
«Koncynprantlnrocy
3 denepanbHas cinyx0a rocyaapcTBEHHOM https://rosstat.gov.ru/
CTaTHCTUKH
EnuHbIi nHQOpMAIIMOHHO-aHATUTHYECKUAN
4 MOPTaJ FOCYAapCTBEHHON MOAEPKKH
WHHOBAIIMOHHOTO pa3BuTus OusHeca (AVIC https://portal.eskigov.ru/fgis/218
«HHOBAITUN )
b M
a3bl JAaHHBIX MUHUCTEPCTBA WWW.ECONOMY.GOV.FU
5 SKOHOMHYECKOTO
paszButus Poccuiickoit denepanuun
6 Craructuka ®enepaiabHOM CITyKObI https://rosstat.gov.ru/statistic
rOCYJJapCTBEHHOHN CTaTUCTUKU
7 denepanbHbIil mOpTan Manoro u cpeanero | http://www.gkr.su/software_development/
npeANpPUHIMATEHCTBA projects/elrussia/portal%20MiSP/
I'ocynapcrBennas uudponas miaatpopma .
8 yrap = bp bop https://moitbusnec.pd/
«Moii buzHec»
9 [Topran HalMOHAJIBHOTO MPOEKTA https://HanmoHanbHBIENIPOEKTHL.p/projects
«{ndpoas 5KOHOMHUKa» [tsifrovaya-ekonomika
10 | T'ocynapcrennsiii [Topran Pabora Poccuu https://trudvsem.ru/
o aJbHBIN a30BaTEJIbHbIN [TOPTA
11 CACP obpasosate P http://ecsocman.hse.ru
«9xoHoMuka Couunonorus MeHeKMeHT»
baza nannpix «bubiMoTEeKa ynpaBieHus» - . .
12 aan 0 oTeka yrpasie https://www.cfin.ru/rubricator.shtml
KopriopaTiBHBIiT MEHEKMEHT
9. MaTepuajibHO-TEXHHYECKOE O0ecnevyeHue TUCIUNINHBI (MOILYJIs)
CocraB KOMIUIEKTa
JMLIEH3UOHHOTO U CBOOOTHO
[Tepeuens oOopynoBaHUs 1
No Haumenosanue pacIpoCTpaHsIEMOTO
TEXHUYECKUX CPENICTB
n/m MTOMEIICHUS MIPOrpaMMHOTO OOecreueHus, B
o0yJeHus
TOM UYHCJIE OTEUYECTBEHHOTO
MIPOM3BOJICTBA
1 | 318 Yuebnas aynuropus MeOelb yaeHuIecKas 1. 1C:[Ipeanpusitue 8 -
CyOJMIIeH3MOHHBIH JIOTOBOP oT



http://www.iprbooks.ru/
https://biblio-online.ru/
http://www.iprbookshop.ru/6951.html
http://www.elibrary.ru/
http://www.consultant.ru/about/
https://rosstat.gov.ru/
https://portal.eskigov.ru/fgis/218
http://www.economy.gov.ru/
https://rosstat.gov.ru/statistic
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
https://мойбизнес.рф/
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://trudvsem.ru/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml
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[lepeuens o0opynoBaHUS U

CocraB KOMIUIEKTA
JIMLEH3UOHHOTO U CBOOOIHO

Ne HaumenoBanue pacpocTpaHsIeEMOro
TEXHUYECKUX CPEACTB
n/m noMeuIcHUuA IMporpaMMHOI'0 06CCHCIICHI/I${, B
o0ydeHus
TOM YHUCJIC OTCYCCTBCHHOI'O
ITPpOU3BOJICTBA
I IPOBEJICHUs y4eOHBIX | (CTOIBI, CTYJIbA); Aocka ajs | 02.07.2020 Ne FOC-2020-00731;
SAHSITHI IUCHMA MEJIOM; TpI/I6yHa 2. OmeparmmonHast cuctema Windows —
JUTSt BBICTYTLIICHHI; AKT [IpUEMKU-TIEpESaun
L0 HEHCKIIIoYnTeNbHOTO TpaBa Ne 9751 ot
EepCOHAIbHBIN 09.09.2018. Jlumemsus Dream Spark
KOMIIBIOTED; Premium Electronic Software Delivery (5
MYJIbTUME TUHHBIH years) Renewal;
IIPOEKTOP; SKPaH; GAHHEPEI; 3. CrpaBo4HO-TIpaBOBast cucremMa
- Be6- . «Koncynsrantllmtoc» — JloroBop oT
[IITATHB, BEO-KAMEPA, | 1 09 2020 Ne 75-2020/RDD;
MHKPO(OH 4. CripaBo4HO-TIpaBoBas ~ CUCTEMa
«"apant» — JoroBop ot 01.09.2020 Ne
CK6030/09/20;
5. Microsoft Office — Cy6nuiieH3u0HHBI#
JIOTOBOP oT 12.01.2017 No
Bx I1O 123015-2017. JIunensus Office
Std 2016 RUS OLP NL Acdmc;
6. AmtuBupyc ESET NOD32 -
CyO0nuieH3nOHHBIH JIOTOBOP or
27.07.2017 Ne FOC-2017-00498;
7. LibreOffice - CBobonno
pacmpocTtpaHseMmoe POrpaMMHOE
obecrieueHue;
8. 7-Zip — CB06OHO pacmpocTpaHsIeMoe
pOrpaMMHOE obecrieueHue
OTEYECTBEHHOT'O TPOU3BOACTBA.
324 Y4eOHas ayauTopus MeOenb yueHnYecKas
JUTSI IPOBENIEHUs] yUeOHBIX | (CTOIBI, CTYIbs); JOCKA AJIs
2 3aHATUN MHUChMa MEJIOM; TpUOyHa
JUIA BLICTynJ'IGHHfI;
OaHHEpBI
326 Yuebnas ayauTopus KPYTJIbIi cTOI, Kpecna, | 1. 1C:Ipeanpustie 8 -
TSl TIPOBE/ICHUSI yUeOHBIX BUJICOTIPOCKITHOHHOE CyOmmersHoRHE AOTOBOP ot
3AHSTHI 0GOpYIOBAHHE st 02.07.2020 Ne IOC-2020-OO731;.
- 2. OmepamuonHas cuctema Windows —
HPE3CHTALNN, CPENCTBA | Akt [PUEMKH-TIEPENAYH
3BYKOBOCIIPOU3BEAHMUS, HeuckounrensHoro npasa Ne 9751 or
JKpaH, HepCOHaJIBHLII)'I 09.09_.2018. J'Inu_eHmﬂ Dream_ Spark
KOMIIBIOTEp, TEICBH30p, Premium Electronic Software Delivery (5
years) Renewal;
CTOJIBI TUCBMEHHBIE, CTOJIBI
> 3. CrpaBo4HO-TIpaBOBast cucremMa
3 YYCHUYCCKUE, IIOPTPETBIL | (KoncynpranTllmocy — Jloroop oOT
YYEHBIX, IITaTUB, BEO- 01.09.2020 Ne 75-2020/RDD;
KaMepa, JIOCKa MapKepHag 4. Cl‘[paBquO-HpaBOBaﬂ cucremMa

«apaat» — JloroBop ot 01.09.2020 Ne
CK6030/09/20;

5. Microsoft Office — Cy6nuiieH3u0HHBI#
JIOrOBOp oT 12.01.2017 Ne
Bx I10 123015-2017. JInnensus Office
Std 2016 RUS OLP NL Acdmc;

6. AmntuBupyc ESET NOD32 -
CyOsHiieH3HOHHBIH JIOTOBOP oT
27.07.2017 Ne FOC-2017-00498;
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n/a

HaunmenoBanue
IIOMEIIECHUSI

[Tepeuenp o0opyOBaHUS U
TEXHHYECKUX CPECTB
o0ydeHus

CocTaB KOMINIEKTA
JULEH3UOHHOr0 ¥ CBOOOIHO
pacmIpoCTpaHsIEeMOro
IPOrPaMMHOT0 00eCIIeUCHUSI, B
TOM YHCJIE OTEUECTBEHHOI'O
IIPOU3BOJICTBA

7. LibreOffice - CBob6oaHo
pacrpocTpaHsemMoe pOrpaMMHOE
obecrieueHue;

8. 7-Zip — CBOGOIHO pacripocTpaHseMoe
MIPOTPaMMHOE obecrieueHne
OTEYECTBEHHOT'O ITPOU3BOACTBA.

KomnbroTepHbIit X011
AynuTopus s
CaMOCTOSITENIbHOM pabOTHI
00yJaromuxcs

30 nmepcoHaIbHBIX
KOMIIBIOTEPOB C JOCTYIIOM
K cetu UHTEpHET,
KOMITHIOTEPHBIE CTOJIHI,
CTYJIbS

1. 1C:Ilpennpusarue 8 -
CyOnuIeH3nOHHBIH JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;

2. Omnepanponnas cuctemMa Windows —
AKT IpUEMKU-TIEpeJaun
HEUCKJIouuTenpHoro npasa Ne 9751 or
09.09.2018. Jlumensmss Dream Spark
Premium Electronic Software Delivery (5
years) Renewal,

3. CrnpaBouHO-TIpaBOBast cucrema
«Koncynprantllotoc» — JloroBop oT
01.09.2020 Ne 75-2020/RDD;

4. CrpaBo4HO-TIpaBOBast cucrema
«Capant» — JloroBop ot 01.09.2020 Ne
CK6030/09/20;

5. Microsoft Office — Cy0OnutieH3noHHbI#
JIOTOBOP oT 12.01.2017 No
Bx I10_123015-2017. JIunensus Office
Std 2016 RUS OLP NL Acdmc;

6. AnxruBupyc ESET NOD32 -

CyOnuIeH3HOHHBIH JIOTOBOP oT
27.07.2017 Ne FOC-2017-00498;

7. LibreOffice — CB0060IHO
pacnpocTpaHsieMoe MIPOrpaMMHOE
obecrieueHue;

8. 7-Zip — CB0GOIHO pacmpoCTpaHsIeMOe
POrpaMMHOE obecrieueHne

OTCUYCCTBCHHOI'O ITPOU3BOACTBA.




JIucr perucrpauuy usMeHeHMH K padoyeid mporpaMmMe JTUCUMIIMHBI (MOYJIs)

1/

[ara
BHECCHUA
U3MEHEHUN

Homepa
M3MEHEHHBIX
JIUCTOB

JIOKyMEHT, Ha OCHOBaHHUH KOTOPOTO
BHECEHBI U3MEHEHUS

Conepxanue U3MEHEHUM

IMoamnuce
pa3paboTunka
paboueit
IPOrPaMMBI

30.08.2022

15

Horosop Ne 7764/21 ot 25.03.2021
Ha OKa3aHUU yCIYT 0
npeaocrasiieHuto gocryna Kk ObC.
JIunensuonnslil forosop Ne 5343 ot
23.06.2022
JInnieH3noHHOE cornamieHue No
7783/21 ot 25.03.2021 Ha
HCIIOJIb30BaHUE JIalI THPOBAHHBIX
texnosoruit ObC (amst nui ¢
OTPaHUYEHHBIMU BO3MOKHOCTSIMU
3peHus)

AKTyaJ’II/ISaHI/Iﬂ JINTCPATYPhI

30.08.2022

15-16

®enepanbHbII TOCY1aApCTBEHHBIN
00pa3oBaTeNbHbIA CTAHAAPT BHICLIETO
00pa3oBaHMs O HANPaBICHUS
moarotoBku 38.04.02 MeHem>KMEHT
(YpoBeHb MarucTparypsl): IpuKas
Muno6pnayku PO ot 12.08.2020
Ne952
[TynkT 4.3.4

OOHoBneHHE MpohecCUOHATIBHBIX 0a3 TaHHBIX U
MH(POPMAIMOHHBIX CIIPABOYHBIX CUCTEM

30.08.2022

16-18

denepanbHbIN TOCYIapPCTBEHHBIN
00pa3oBaTeNbHBIA CTAHAAPT BHICIIETO
0o0pa3oBaHUs MO HaMpaBICHUS
noaroroBku 38.04.02 MeHeKMEHT
(YpoBeHb MarucTparypbl): IpuKa3s
Muno6pnayku PO ot 12.08.2020
Ne952
[Tynkr 4.3.2

OOHOBNIEHNE KOMILJIEKTA JINIIEH3UOHHOTO
MPOrpaMMHOTO 00ecTIeueHuUs
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30.08.2023

15

Horosop Ne 7764/21 ot 25.03.2021
Ha OKa3aHUH yCIYT 10
npenocrasiieHuo gocrymna k 9bC.
JInuen3unonnsiii toropop Ne 5343 ot
23.06.2022
JInniensunonHoe cornamenue Ne
7783/21 ot 25.03.2021 nHa
HCIIOJIb30BaHUE JIalI THPOBAHHBIX
texnosioruit IbC (amst nui ¢
OTPaHUYEHHBIMH BO3MOKHOCTSIMHU
3peHus)

AKTyanuzanus JuTepaTypsl

30.08.2023

15-16

®denepanbHbIi TOCYIApPCTBEHHBIN
00pa30BaTENbHBIN CTAaHIAPT BHICIIETO
00pa3zoBaHus IO HAMPABIICHUS
noaroroku 38.04.02 MeHeKMEHT
(YpOoBEHb MarucTparypsl): IpuKas
MunoOpnayku P® ot 12.08.2020
Ne952
[Tynkr 4.3.4

Oo6HoBNCHME MPOPECCHOHATBHBIX 0a3 JAHHBIX U
WH(POPMAIMOHHBIX CIIPABOYHBIX CUCTEM

o

30.08.2023

16-18

®denepanbHbII TOCY1apCTBEHHBIN
00pa30BaTeNbHbII CTaHJapT BHICILIETO
00pa30BaHUs 110 HAMIPABICHUS
noarotoBku 38.04.02 MeHneKMEHT
(YpOoBEeHb MarucTparypsl): IpuKas
MunoOpnayku P® ot 12.08.2020
Ne952
[Tynkr 4.3.2

OO0OHOBIIEHHE KOMIIJIEKTA JTUIIEH3UOHHOTO
MPOrPaMMHOTO O0ecTieueHus
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