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Pabouas mporpamMma IuCHUIUIMHBI (MOIyYJIsl) pa3paboTaHa B COOTBETCTBHUHU C
TpeboBaHMsIMU (DeepaibHOTO TOCYIapCTBEHHOTO 00pa30BaTEIBHOTO CTaHAapTa
BBICIIEr0 00pa30BaHMs, YTBEpPKACHHOrO NpukazoM MuHoOpHayku Poccum ot
12.08.2020 Ne 970, y4yeOHbIM IUTaHOM OOpA30BATENBHOM MHPOrPaMMbl BBICIIETO
oOpazoBanus —  mnporpammbl  OakanaBpuara  38.03.02  MeHeKMEHT,
HaIpaBJIeHHOCTb (Mpoduiib) «MeHEeIKMEHT OpraHu3aium.

Pabouast mporpamma paccMoTpeHa U 0100peHa Ha 3acefaHuu Kadeapbl
MEHEDKMEHTA.

[Tpotokomn oT « 15 » okTsaops 2020 r. Ne 3

3aBenytromuii kadeapoi // N.B. KykcoBa
PazpaboTunku:

JlonieHT i H.A. JIynesa
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1. Ileab ocBOEeHUSsT TUCHHUILVIMHBI (MOYJIS)

[lenbto OCBOGHMSI AMCUMILIMHBI (MOAYJsS) «YTpaBi€HUE MPOEKTAMID)
ABJISIETCS. U3YUYEHHE 3aKOHOMEPHOCTEM M NPUHIUIIOB MPOEKTHOI'O MEHEIKMEHTa
s (opMHpPOBaHUS CHOCOOHOCTH Y4YacTBOBAaTh B YIPAaBICHUU IPOEKTOM,
IpOrpaMMoOil BHEAPEHUSI WHHOBAIIMM, HaBBIKOB MOATAIHOTO y4acTUsl paOOTHHKOB
CTPYKTYpHOTO TMOfpa3jieieHust (0Taena, Lexa) MPOMBIIIJICHHOW OpraHu3aliy B
MPOBEJICHNH MAapKETUHTOBBIX MCCIICJIOBAHUN, ONPEACTCHHS MEPCIICKTUB Pa3BUTHS
opraHu3aluy, pazpaboTKe MPeAJIoKEHUI Mo pa3paboTke OU3HEC-IIIIaHOB, aHAIU3A
uHpopmauu 0  (QYHKIMOHUPOBAHMM  BHYTPEHHETO  JIOKYMEHTOOOOpOTa
OpraHM3alH, OICHUBATh NHBECTHIIMOHHBIC MPOEKTHI, ((MHAHCOBOE MJIAaHUPOBAHHUE
Y IPOTHO3UPOBAHUE.

2. MecTo qMCHUIIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl
BbICIIET0 00pa30BaHUA — NPOrpaMMbl DaKkajgaBpuara

HuctuniarHa (Moaynb) «YTpaBiaeHHUE IMPOEKTaMH» OTHOCHUTCS K  YacTH,
dbopMupyeMOil  ydacTHHKaMu  oOpa3oBaTelbHBIX  OTHOmeHWi  bioka 1
«JIMCTUTIIMHBI (MOJTYJIN)».

Jlns ocBOeHUs NaHHOW TUCHUMIUIMHBL (MOJYJIsI) HEOOXOIUMBI PE3yJIbTAThl
o0y4eHHUs, TOJyYEeHHbIE B MPEANICCTBYIONIUX JUCHUIUIMHAX (MOAYJAX) H
npakTukax: «MeHemKkMeHT», «PernoHanbHas 3KOHOMHKA», «CTpaTerunyecKui
MEHEKMEHT», «VHHOBallMOHHBIM MEHEIKMEHT», «Co3laHue W pean3anus
00IIeCTBEHHBIX MPOEKTOBY», «IIpoM3BOACTBEHHAs] NpaKTUKa (TEXHOJIOTHYECKasl

(IPOEKTHO-TEXHOJOTUUECKAsT) TPAKTHKA)».
[lepeueHpb MOCTIEAYIOMUX AUCHUIUIMH (MOIYJICH) U MPAKTUK, UII KOTOPHIX

HEO00XOIUMBI

pe3yJIbTaThl

oOyueHus,

IIOJIYUYCHHBIC B HaHHOﬁ JUCTUITIINHC

(monyne): «IIpou3BoacTBeHHAs MTPAKTUKA (IPEIAUIIIOMHAsS TPAKTHKA)».

3. IlepedeHb MUIIAHUPYEMBbIX Pe3YJIbTATOB 00y4eHHS 10 M CHHUIIHHE
(MOyJI10), COOTHECEHHBIX C YCTAHOBJICHHBIMH B 00pPa30BaTe/bLHOM
nporpamMMe Bbicuiero 00pa3oBaHus — MporpaMme GaKajappuara
UHIMKATOPAMH JOCTHKEHHS KOMIIEeTeH N

KOZ[ 1 HAMMCHOBAHUEC KOMIICTCHIIUH

KO,Z[ 1 HAMMEHOBAHNE MHANKATOpPA
JOCTHKCHHUA KOMIICTCHIIMN

[Tnanupyemsle pe3yabTaTsl 00yUEeHNUS 110
JMCIATIINHE (MOJTYJIIO)

ITK-6 CriocoOeH yyacTBOBaThH B
YOPaBIEHUH IPOEKTOM,
MPOTpaMMOM BHEAPEHHUS

MHHOBAIMH, a TAK)KE N3yUCHHUE

CYILLIECTBYIOIIEH CTPYKTYPbI
YIIpaBIICHUS OpraHU3alUeH, aHaTN3
ee 3(h(heKTHBHOCTH MTPUMEHUTEIHHO

K PBIHOYHBIM yCIIOBHUSAM
XO3sIICTBOBAHHUS HA OCHOBE €€
CPAaBHEHHUS CO CTPYKTYpOU
MEepeOBbIX OpraHu3aLuii,
BBIITYCKAIOIINX aHATOTHYHYIO
MIPOAYKIIHIO

WUIIK-6.1. Pa3bupaercs B
COBPEMEHHBIX TEOPUSX YIPaBICHUN
MPOEKTOM, ITPOTrPaMMOi BHEPEHHS

WHHOBAIIUH.

3HaeT TEOPHH ¥ MPUHIUIIBI TPOEKTHOTO
MCHCI)KMCHTA, MHHOBAlITUOHHOTI'O
MEHE/DKMEHTA.

YMeeT OCyMIECTBIATH CTPYKTYPU3ALHUIO
1 0TOOP MPOEKTOB, OIPEACTIATH LUK
NPOEKTa, UCIIONB30BaTh MPOrPaMMHOE
o0ecIieueHre yIpaBIeHUs] IPOCKTaMU;

pa3pabaTbIBaTh IIPOrpaMMbl
OCYIIECTBIICHNS] HHHOBAIIHOHHOMN
ACATCIIBHOCTU B OpraHu3aiuu.
Braneer HaBbIKaMM pa3pabOTKH U
peau3alyy 1 OLEHKH IPOCSKTa;
COBPEMEHHBIM HHCTPYMEHTApHEM
aHaIM3a Pe3yJIbTaATOB MHHOBAILIMOHHOM




JACATCIBHOCTH B OpraHru3ann

UIIK-6.2. M3ygaer CyIecTBYIONIYTO
CTPYKTYPY YIPaBJICHUS
opraHuzamue, pa3padaTsiBaeT
3¢ PeKTUBHOE TPUMEHEHHE TIJIaHOB K
PBIHOUHBIM YCJIOBHSIM
XO3sICTBOBAHUS HA OCHOBE UX
CpPaBHEHMSI CO CTPYKTYpPOH
NepeIOBBIX OpraHu3anui,
BBIIMYCKAIOIINX aHAIOTHYHYIO
MPOAYKIHUIO

3HaeT BUIBI OPraHU3AIOHHBIX CTPYKTYP
VIIpaBICHUS U MPUHIIAITEI UX
TTOCTPOCHHSL.

YmMeer pazpabaThIBaTh MPEIIIOKESHUS 110
PaLMOHATIN3aUHN CTPYKTYPhI YIIPABICHHUS
B COOTBETCTBUHU C IIEJISIMU U CTpaTeruei
OpraHu3aluy, TeHCTBYIOIINUX CUCTEM,
(hopM 1 METOIOB YIIPaBIICHUS.
Brnaneer meTogamu ananmza
CYILIECTBYIOIIEH OpraHu3allMOHHON
CTPYKTYPHI ¥ YPOBHEH YIIpaBJICHHSL.

IIK-7 Criocoben ncnons30BaTh
HaBBIKH
MTO3TAITHOTO y4acTHsi pAOOTHUKOB
CTPYKTYPHOT'O TIOApA3/IeIICHNs
(oTnena, niexa) MPOMBIIUICHHOH
OpraHu3anuu B IMIPOBECACHUN
MAapKETHHI'OBBIX HCCHeHOBaHHﬁ,
OIIPEICTICHUH IEPCTIEKTHB PA3BUTHSA
opraHu3aIyy, pa3paboTke
TIPEAJIOKEHHUHN 110 COCTaBICHUIO
OM3HEeC-TUIAHOB KOHTPOJIS
peanu3anuy OU3HeC-TUIAaHOB U
YCIIOBHI 3aKITI0YaeMbIX
corjameHuin

HUIIK-7.1. Bnageer Teopueii,
METOZOJIOTHEH TO3TAITHOTO YYaCTHs
PabOTHUKOB CTPYKTYPHOTO
mopa3iesieHus (oTaena, 1nexa)
TIPOMBITITICHHOHN OpTaHNU3aIliy B
MIPOBEACHUU MapKETHHIOBBIX
HCCIICAOBAHUM, OMPEICIICHIH
TICPCIICKTHB Pa3BUTHS OPTaHU3aAIMH

3HaeT OCHOBHBIC MTPUHIIUATIBI B METO/IBI
OpraHu3aIii MapKeTHHIOBON
JEATEILHOCTH.

Ymeer hopmMyIupoBaTh 3a1a4H
MOATAMHOTO y4acTHsi paOOTHUKOB
CTPYKTYPHOTO MOAPA3IeIICHUs
MPOMBINIICHHON OpraHU3aliy B
MPOBEJICHUHM MAPKETUHTOBBIX
HccieIoBaHui.

Braneer 6a30BbIMH METOAMH U
CTaHAApPTHBIMU UHCTPYMCHTAMU
YHpaBJICHUSA MAapKETUHIOM B
OpraHM3aIHH.

UIIK-7.2. TlogOupaeT uiu
pa3pabaTbIBacT MPEJIOKCHHUS 1O
COCTaBJICHHUIO OM3HEC-TUIAHOB
KOHTPOJIS peatu3aiiiy Ou3Hec-
TUTAHOB W YCIIOBUH 3aKIIF0YaeMBIX
COTJIaIlICHHUI

3HaeT Tanbl ¥ METOIBI peaTn3aIlii
OM3HEC-TIIIAHOB.

YMeeT KOOpAMHUPOBATh AESTENBHOCTD
HCIIOJIHUTEIICH JJ11 JOCTHKEHUS BBICOKOM
COTJIAaCOBAHHOCTH IIPH BBHITOJIHEHUU
KOHKPETHBIX MPOCKTOB U PaboT.
Bna;leeT HaBbIKAMHU IIODTAITHOI'O
KOHTPOJIS pean3aliy On3Hec-TIIaHOB U
YCIIOBUH 3aKJIIOYAEMBIX COTJIALIEHUH,
JIOTOBOPOB M KOHTPAKTOB;
HHCTPYMEHTAMH OICHKH () ()EKTHUBHOCTH
BBITIOJTHEHHS OM3HEC-TIIAHOB.

[IK-11 Ciocoben aHaTU3UPOBATh
nHdpopManuio o
(YHKIIMOHHPOBAHUH CHUCTEMBI
BHYTPEHHET0 IOKyMEHTO000pOoTa
OpraHu3aluuv, HarpaBJICHHOTO Ha
OPraHU3aLHI0 PalUOHATBEHBIX
OU3HEC-IIPOLIECCOB B COOTBETCTBHU
C OTPEOHOCTSIMU PHIHKA U
BO3MOKHOCTSIMH TIOJTYYCHHUS
HEOOXOANMBIX PECYPCOB

WUIIK-11.1. 3Haer 3amaun u
MIPUHLIMIIBI aHATTH3a HHPOpPMALIUH O
(DYHKIIMOHUPOBAHUU CHCTEMBI
BHYTPEHHET0 JIOKyMEHTO000pOoTa
OpraHMU3alliy, HATIPABJICHHOTO Ha
OPraHM3aIUI0 PAUOHATIBHBIX
OM3HEC-TIPOIIECCOB

3HaeT BUJIbI ¥ THIIOBBIE ()OPMBI
OPTaHHU3ALMOHHBIX U PACTIOPSAUTEIBHBIX
JIOKyMEHTOB.

YMeeT opraHu3oBbIBaTh 3 (heKTHBHOE
(YHKIIMOHHPOBAHNE CHCTEMBbI
BHYTPEHHET0 JIOKyMEHTO000poTa
OpraHM3aliH, HAIPaBJICHHOTO Ha
OpraHU3aINIo0 PallMOHATIBHBIX OU3HEC-
MIPOLIECCOB.

Brnaneer HaBBIKaMK COCTABICHUS
OPTaHMU3ALMOHHBIX U PACTIOPSIIUTENbHBIX
JIOKyMEHTOB.

HIIK-11.2. BrageeT HaBbIKaMHu
ompeieNieHust TOTpeOHOCTEH PhIHKA
Y BO3MOXKHOCTH MOJTYYECHHUS
HEOOXOIUMBIX PECYPCOB

3HaeT OCHOBHBIE KOHLIEIIIUU
MapKeTUHTa.
YMeer olleHUBaTh NOTPEOHOCTH PHIHKA U
BO3MOXKHOCTH TIOJIy4YEeHHUS] HEOOXOMMBIX

pecypcos.
Brageetr MeToiaMu aHaJIM3a PHIHKA.

TIK-16 CrniocobeH orieHUBaTh
WHBECTHIIMOHHBIC TIPOCKTHI,
(huHAHCOBOE IJIAHUPOBAHHE U
MIPOTHO3UPOBAHUE C YICTOM
KOHTPOJIS 32 COOJTIOICHHEM B
YCTaHABJIMBAEMBIX HOpMax

HUIIK-16.1. Bnageet Teopueit,
METOAOJIOTUEH OLICHKH
MHBCCTUIIUOHHBIX HpOEKTOB,
(hMHAHCOBOTO TUIAHUPOBAHUS U
MIPOTHO3UPOBAHUS C YIETOM
KOHTPOJISI 32 COOJTIOJICHUEM B

3HAeT OCHOBHBIC 3aKOHOMEPHOCTH U
NPUHLMITB] HHBECTUPOBAHUS,
(hMHAHCOBOTO IUIAHUPOBAHHUS U
MPOTHO3UPOBAHHSL.

VYMeeT 000CHOBBIBATH IPHHAMAEMBIC
(bUHAHCOBBIC PEIICHUSI;, pa3pabaThiBaTh




YCTaHaBIMBAaEMBIX HOpMax
TpeOOBaHUI parMOHATBHOMN
OpTaHM3aINH TPYAA

(bMHAHCOBBIE IJIAHBI ¥ IPOTHO3HI.
Bnageer meTomamu M HHCTpYMEHTaMHU
OLIEHKH MHBECTHLIMOHHBIX POEKTOB;
TEXHOJOTHAMH (PHHAHCOBOTO
TJIAHUPOBAHUS M IPOTHO3UPOBAHUSL.

TpeboBaHUi1 paoHAILHOM
OpraHu3aIy Tpyaa

HIIK-16.2. TTogbupaet nmu
pa3pabaTbIBaeT HOPMbI TPEOOBaHUI
paLOHAIBHON OpraHU3alluy TPYAa

3HaeT OCHOBHBIE TEOPUU OpPraHU3aLUuU
TpyAa.

YMeeT opraHu30BBIBaTh KOHTPOJIb 3a
COOJIIOIEHNEM YCTaHOBJICHHBIX HOPM
pannoHaIBHOM OpraHU3alK TPYAa
Brnaneer meTronamu pa3paboTKu
TpeOOBaHUH paliOHaIBHONW OpraHNu3aIun

TpyAaa.

4. CTpyKTYypa ¥ coaepKaHue TUCHUILIUHBI (MOLYJIs1)

4.1. CTpyKTypa TUCHUIUIUHBI (MOTYJIsI)

4.1.1. O0beM IUCHUIUIMHBI (MOAYJS) U BUALI y4eOHOU pabOThI 1O

ouHOU (popMe 00yUdeHMUS:

N Bcero Cemectp
Bun yuebHoit paboTbl 4ACOB Ne 8
4acoB

KonTakTtHas pabora (Bcero): 64 64
B toM gucie:
Jlexmmm (J1) 32 32
[TpakTrueckue 3anstus (Ip) 32 32
JlaGopaTtopHas pabora (JIab)
CamocrositenpHas pabota ody4garonuxcs (CP) 206 206
IIpomexxyTounas ®opma
arrecTanus ITPOMEKYTOUHOU 6] 6]

arTecTaluu

KonnuecTBo yacoB 18 18
OOu1ast Tpy10€MKOCTh Yacel 288 288
JUCIUIUTUHBL (MOJTYJIs) 3aueTHbIC eAMHULIBI 8 8

4.1.2. O0ObeM IUCUUIUIUHBI (MOIYJiA) U BUABI y4eOHOU pabOThHI MO

3a04HOM (hopMe 00yUeHHUS:

Kypc
. Bcero
Bun yuebHo# paboTbl 4ACOB Ne 5
4acoB
KonrtakTHas padota (Bcero): 32 32
B ToMm umcrne:
Texuwan (JT) 16 16
[Tpaktuueckue 3austus (I1p) 16 16
JlabopaTopHas pabora (JIab)
CamocTositenbHas padota ooydarontuxcs (CP) 247 247




IIpomexxyTouHas ®opma
arTecTanus MPOMEKYTOUHOMN 2 2
arTecTaluu
KonuuectBo yacos 9 9
OO01mmas Tpy10eMKOCTh Yacer 288 288
JUCIUIUTUHBL (MOJTYyJIs) 3aueTHbIe eAMHULIBI 8 8

4.1.3. O0ObeM IUCUHUILTUHBI (MOIYJiA) U BHUABI y4eOHOH pabOThl MO
OYHO-3204HOM (hopMe 00yUueHUs

N Bcero Cemectp
Bun yueGHO# paboThI HACOB Ne 8
4acoB

KonTakTHas pabora (Bcero): 70 70
B ToMm umncne:
Texuun (7T) 35 35
[Tpaktrueckue 3anastus (Ip) 35 35
JlabopaTtopHnas pabora (JIab)
CamocrositenbHas pabota ooyuatonmxcs (CP) 182 182
[IpomexxyTouHas dopma
arrecrauus IIPOMEXKYTOUHON €] C)

arTecraluuu

KonmnuectBo yacos 36 36
OO61as TpyA0eMKOCTh Yacrel 288 288
JACHUTITAHBI (MOYJIs1) 3adeTHbIE AUHUITBI 8 8

4.2. ConepkaHue TUCHUIUIMHBI (MOJTIYJIs):

4.2.1. CopnepxaHue AUCHUIUIUHBI (MOAyYJiI) MO OYHOM (opme
o0yueHus:



Kon KommuecTBo "acos,
KOMIIETCHIINH, BBIJCIISICMBIX Ha
HaumenoBanune KO KOHTaKTHYIO paboty,| Kom-Bo
o yop Y Buner CP KonTposns
paszena, TeMbI WHIUKaTOpa | MO0 BUJaM yueOHbIX |yacoB CP
JIOCTYKCHUS 3aHATUI
KOMIIETCHIIUU
JI IIp | JIab
Tema 1. IIpenmer TIK-6
JUCHUILTHHBI (MIIK-6.1
UIIK-6.2)
«YrpasieHue
IIPOCKTaMMn» K7
(UTIK-7.1 o
HHK'7-2) HCTIOJIb3yeMOT
2 2 14 0 Marepuara. Pedepar
TIK-11 Pazpa6oTka
(WTIK-11.1 IUIaHa pedepara
UIIK-11.2)
TIK-16
(WITIK-16.1
HIIK-16.2)
Tema 2. IIK-6
OpranuzainyoHHas (MIIK-6.1
UIK-6.2)
CTpyKTypa
YIPABJICHUS K7
MPOEKTaMU B (UIIK-7.1
OpraHHU3aIUsIX UIIK-7.2) ncnlle::;]}ll/IeSMor
A3JIMYHOMI 2 2 14 0 Marepuara.
p IIK-11 Paspa6oTka Peepar
OpraHU3alUOHHO- (MTIK-11.1 wrama pedepara
IIpaBOBOM (bopmbI WUITK-11.2)
Hu opraHax
TOCyJapCTBEHHOIO H IIK-16
MyHMIUNATEHOTO (MIIK-16.1
WIIK-16.2)
YIIPABJICHUS
Tema 3. IIpoueccsl 1IK-6
YIpaBIICHUSA (MIIK-6.1
UIIK-6.2)
IIPOEKTaMU B
opraHnu3anusiax K7
pa3IM4YHON (MIIK-7.1
OpraHu3alOHHO- HIIK-7.2) TMoaroToBKa K
HpaBOBOﬁ q)opMLI 2 2 14 UHAWBUYAJIbHOM
IIK-11 y 3aJIaHUI0
" opraHax NupuBnayansHoe
(UTIK-11.1 saxane
TroCyJapCTBEHHOTO UIIK-1 12)
u
MYHULIMIIAJIBHOTO [IK-16
yIpaBJICHUS (MITIK-16.1
WIK-16.2)




Kon KommuecTBo "acos,
KOMIIETCHIIUH, BBIJICISIEMBIX Ha
HaumenoBanune KO KOHTaKTHYIO paboty,| Kom-Bo
A yiop Y Buner CP KonTposns
paszena, TeMbI WHIUKaTOpa | MO0 BUJaM yueOHbIX |yacoB CP
JOCTHKCHUS 3aHATHH
KOMIIETCHILIUU
JI IIp | JIab
Tema 4. IK-6
Kanennapnoe (MIIK-6.1
UIIK-6.2)
IJIAHUPOBAHUE U
KOHTPOJIb K7
UCHOJHCHUS (UIIK-7.1
MIPOCKTA B WTIK-7.2)
IToaroroBka k
OpFaHI/ISaIiI’I/ISIX TIK-11 2 2 14 MHIMBHYATEHOM
pasiInuIHOn (UTIK-11.1 y 3aJJaHHI0
OpraHnu3alluOHHO- WUIIK-11. 2) WunusuayansHoe
paBoBOi (HOPMBI U 3apanme
opraHax IIK-16
rOCYapCTBEHHOTO (MIIK-16.1
WIIK-16.2)
Y MYHHIUIIAJIBHOTO
YIIPABJICHUS
Tema 5. IK-6
DKcrepTursa (MIIK-6.1
UIIK-6.2)
MpOEKTa B
OpraHu3alusIX K7
pa3IM4YHOMN (MIIK-7.1
OpraHU3aIMOHHO- WIIK-7.2) TloAroToBKa K
HpaBOBOﬁ q)OpMLI u 2 2 14 HHJMBHIYalbHOM
TIK-11 ¥ 3aJaHIO D% 08010712071 bH
opratax (MTTK-11.1 e
roCcya1apCTBCHHOT'O UIIK-11.2)
A MYHUIIUTIAIIBHOTO
YIIpaBJICHUS IK-16
(WTIK-16.1
WIK-16.2)
Tema 6. IIK-6
O yHKIIMOHAIBH (MIIK-6.1
UIK-6.2)
ast MOJIeITh
YIIPaBJICHUS K7
IIPOCKTOM B (MUIIK-7.1
OpraHu3anugax UIIK-7.2)
pa3IMYHON
OpraHu3alyoH [IK-11 2 2 14
p B o (HHK'I 1.1 TToaroroBka k
HO- IMpaBOBOH UIK-11 2) pacueTHo- Pacuermio.
dbopMbI 1 rpatpraeckoft rpaduueckue
opranax IIK-16 pabore paboTHI
HIIK-16.1
rocyJapCTBEHH (
yASP WIIK-16.2)
oro u
MYHHUIUIIAJIBHOTO
YIIPaBJICHUS




Kon KommuecTBo "acos,
KOMIICTCHIIMH, | BBIIEISIEMBIX HA
HaumenoBanue KO KOHTaKTHYIO padoTy,| Kom-Bo
paszena, TeMbl WHIUKaTOpa | MO0 BUJaM yueOHbIX |yacoB CP Buer CP Komtpo
JOCTUKEHUS 3aHATHN
KOMIIETEHILIUH
JI IIp | JIab
Tema 7. IIK-6
YnpapieHne (MIIK-6.1
UIIK-6.2)
MIEPCOHAJIOM B
IIPOCKTE B K7
OpraHu3alusIx (MIIK-7.1
pasInIHOM MIIK-7.2) H;ﬂazgz‘;flﬁa K
OpraHnu3alluOHHO- 2 2 14 rpaduyeckoit
rpasoBolt opMEI | a1 A (R i
opraHax UIK-11.2) paBore1
roCyJJapCTBEHHOTO
Y MYHHIIUIIAJIBHOIO IIK-16
YIIpaBJICHHS (MIIK-16.1
WIIK-16.2)
Tema 8. 1IK-6
Ynpasnenue (MIIK-6.1
WIIK-6.2)
pUcKamMu
MIPOEKTa B K7
OpraHu3aLusIx (MUIIK-7.1
pa3IM4YHOM WIIK-7.2)
OpFaHI/BaHI{OHH K11 l'[(;);zzz(;zz;_i K
0- TIPaBOBOH (MTTK-11.1 2 2 14 rpagueckoii
(bOpMBI n UIK-11.2) pabore Pacuerno-
opraHax rpaig‘;iii‘“e
rocyJapCTBCHH IIK-16
o0 M (WIIK-16.1
WTIK-16.2)
MYHUIUTIATBHO
ro
YIIPaBJICHUS
Tema 9. IIK-6
Ynpapienne (MIIK-6.1
WIIK-6.2)
KOMMYHHUKaIUSIMU
MpOEKTa B K7
OpraHu3alusIX (UITIK-7.1
pas JTMYHOU HIIK-7.2) IoaroroBka k
OpraHU3alMOHHO- 2 2 14 rg’j;;*ii‘c‘igﬁ
MpaBOBOH (OPMEL H (1/1111111%-1111.1 pasore oatemconns
oOpraHax UIIK-11.2) paGore!
rOCYIapCTBEHHOIO
A MYyHULIUIIAJIBHOTO [IK-16
yIpaBJICHUS (MITIK-16.1
WTIK-16.2)
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Kon KommuecTBo "acos,
KOMIIETEHILINH, BBIEIISIEMBIX Ha
HaumenoBanune KO KOHTaKTHYIO paboty,| Kom-Bo
A yiop Y Buner CP KonTposns
paszena, TeMbl WHIUKaTOpa | MO0 BUJaM yueOHbIX |yacoB CP
JOCTUKEHUS 3aHATHN
KOMIIETEHLINU
JI IIp | JIab
Tema 10. IIK-6
VYnpasnenue (MIIK-6.1
UTIK-6.2)
CTOUMOCTBIO
IIPOCKTa B K7
OpraHu3alusIx (MIIK-7.1
pa3IM4YHON WIIK-7.2) TOAroTOBKA K
pac4eTHo-
OpFaHI/IBa;LI(IiI)OHHO- KL 2 2 14 rpa(bu;ecrcoﬁ
IIpaBOBOH (DOPMBbI WUTMK-11.1 pabore PacuetHo-
u OpraHax e 1.2) P
rOCy1apCTBEHHOT
oun IIK-16
MYHHMIUIIAJIBHOIO (MIIK-16.1
WIIK-16.2)
YIIPABJIECHUS
Tewma 11. 1IK-6
VYnpasnenue (HIIK-6.1
WIIK-6.2)
pecypcamu
IIPOCKTAa B TIK7
opraHu3anusIx (UIIK-7.1
pa3IM4YHOMN WIIK-7.2)
OpPraHU3alMOHHO
. TIK-11 ) ) 14
- IpaBoBoU (AIK-11.1 TloaroTosKa K
(bOpMI)I n UIIK-11.2) pacueTHo- Pacuetno-
opramax ’ rpaguyeckoit rpadudeckue
pabore paboTsl
TroCyZlapCTBEHHO IIK-16
rou (UIIK-16.1
UIIK-16.2)
MYHHIUIIAJIBHOT
0
YIIPaBJICHHUS
Tema 12. IK-6
IIpoextHOE (MIIK-6.1
UIIK-6.2)
¢buHaHCHPOBAH
ues TK7
OpraHu3aLusIx (MUIIK-7.1
pa3IM4YHOM WIIK-7.2) K
HaJIn3
OpTraHU3aluOHH T —
0- HpaBOBOfI 2 2 14 0 Marepuana.
(MIK-11.1 PaspaboTka
opmbr 1 WIIK-11.2) nnaia pedepata
opraHax Pedepat
rocyJapCTBCHH IK-16
oro u (UTIK-16.1
WTIK-16.2)
MYHULUIIAJIBHO
ro
YIIPABJICHUS
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Kon KommuecTBo "acos,
KOMIIETEHILINH, BBIJICIIIEMBIX HA
HaunmenoBanue KO KOHTaKTHYI0 paboty,| Kour-Bo Busi CP KoHTposth
paszena, TeMbl WHIUKaTOpa | MO0 BUJaM yueOHbIX |yacoB CP
JOCTUKEHUS 3aHATHN
KOMIIETEHLINU
JI IIp | JIab
Tema 13. 1IK-6
MapkeTuHr gl/ll_l&f:zl)
MpOEKTa B
opranm3anusx K7
pa3Iu4HON (UIIK-7.1 Anams
OpraHn3alluOHHO- UIIK-7.2) HCTIONIb3YEeMOT
IPaBOBOi HOPMBI U —_ 2 2 14 oaepia,
opraHax (ATTK-11.1 IUIaHa pedepara Pedepar
rOCYyJIapCTBEHHOIO WTIK-11.2)
51
MYHULANAJIBHOIO IK-16
YIIpaBJICHHS (MIIK-16.1
WIK-16.2)
Tewma 14. 1IK-6
MeHeKMEHT (MIIK-6.1
KauecTBa HIK-6.2)
IIPOEKTOB B K7
OpraHu3aLusIx (MUIIK-7.1
paSHHQHOﬁ WIIK-7.2) choni:;;;lzr
OpraHu3alOHHO- 2 2 14 0 marepHara.
o IIK-11 Pa3paboTka
MpaBoBON (HOPMBI (MTIK-11.1 nnaia pedepata
" opraHax UIK-11.2) Pedepar
rOCyJ1apCTBEHHOT
ou IIK-16
MYHMIUIIAJIBHOTO (AIIK-16.1
WIIK-16.2)
YIIPaBJICHUS
Tema 15. 1IK-6
HNuBecTUIIMOHHBIE ;I{I;(K:zl)
MIPOEKTHI B
OpraHu3alMsaX K7
pa3InyHOMN (UTIK-7.1 Amamms
OpraHnu3aliliOHHO- UIIK-7.2) HCIIONB3YEeMOT
paBoBOU (HOPMBI U — 4 4 10 © “lﬁggggiﬁ;i
opraHax IuiaHa pedepara
rocyIapCTBEHHOTO gdr?g 111121) Pegpepar
u
MYHHLHANAIBHOIO [IK-16
YIIPaBJIECHUS (MIIK-16.1
WIK-16.2)
BCEI'O HACOB: 288 32 32 206 18

Tema 1. Ilpeamer AUCHUILVIMHBI «Y IPaBJeHUue NpoekTaMmw» —18 yacos.
Jlekumnm —2 4. Copepxkanme: lLlenum, 3amaum, crpykrypa Kypca. Mcropus
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ynpasieHus: npoekramu. [Ipoext, mporpamma. Cucrema cTaHAapTOB B 00JIaCTH
ynpasieHus npoekramu. Kinaccuduxarms npoextos. Llenu u cTpaTteruu npoexkTos.
Tunbel  CTPYKTYpHBIX MOJEJIEH IPOEKTAa, HCHOJb3YEMBIX B  IPOEKTHOM
MEHeKMEHTE. [lepexon K MPOEeKTHOMY YIIPABIICHUIO: 3a/1a4d U 3TAlbl PEIICHUS.
[IpoGnemaTuka ynpaBieHUs] TPOESKTAMH.

[IpakTrueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1. IlpuBegure  omnpencneHWe  MNOHATHS  IPOEKT»,  «YyINpPaBICHUE
IPOEKTAMM.

2. Ha3oBure oOs3aTenpHble U JIONOJHUTEIbHBIE  XapAKTEPUCTUKH
MOHATHUSA

«IIPOEKT.

3. IlpuBeaure knaccupuKalnio MPOESKTOB U HA30BUTE MPUMEPHI.

4. llenu u cTparernu NpOEKTOB.

5. Kakune cxemsl ynpaBieHUs IPOEKTaMU Bbl 3HaeTe?

6. Ilepeuncnure MOACUCTEMBI yIIPABIEHUS POECKTaAMU.

Tema 2. OpraHu3anuoHHAsi CTPYKTYpa YIPABJICHUS IPOEKTAMH B
OpPraHu3aluAX Pa3IMYHOM OPraHU3alMOHHO-NPABOBON (OPMBI U OpraHax
roCyAapCTBEHHOI0 M MYHMIMIIAJIBHOIO ynpaBJjeHus — 18 yacos.

Jlekumn —2 4. Copepxanue: CTEUKXONAEpbl W OpraHU3alMOHHAs
CTPYKTypa ymnpasiieHus npoekramu. CocTaB CTEHKXOJIIEPOB NpOeKTa. MeHemxkep
npoekta. KomaHzma mnpoekra. B3auMmonencTBue y4aCTHHKOB HPOEKTa. Bubl
OpPraHU3alMOHHBIX CTPYKTYp mpoekTta. Opranuzauus oguca npoekra. Kpurepuu
ycrexa U HeyAay MpoekTa, (pakTopsl BiusAoomure Ha HUX. KopropaTtuBHas cucrema
yopaBieHus: npoektamu. llenn, cTpykTypa, 3Tambl pa3pabOTKH CHCTEMBbI
YIIPaBJICHUs IPOEKTaMU B KOMITAHHH.

[IpakTueckune 3aHATHS — 2 Yaca.

Bomnpocstr:

1. HazoBure CTPYKTYpHbIE  KOMIIOHEHTHI  CHUCTEMbl  YIpaBIEHUS
IPOEKTaMH B KOMITAHUH.

2.  Kak ocymiecTBisieTcss OpraHM3allMOHHOE MPOEKTUPOBAHUE B CHUCTEME
yIIpaBJI€HUS IPOECKTaMU?

3. HazoBure npo0yieMbl B3aUMOJICHCTBUS CTEHKXOJIIEPOB MPOCKTA.

4.  Kak nmpoucxoaut opranuzaius paboTsl ouca npoexra?

5. Ha3oBure ¢akTopbl BIUAIOMIKE HA YCIIEX U HEYJIaUH MPOEKTA.

Tema 3. Ilpoueccsl ynpasjeHUs IPOEKTAMHM B OPraHU3aLMAX
Pa3IMYHON  OPraHM3allMOHHO - MpaBoBOM ¢opMbI W  OpraHax
roCy1apCTBEHHOI0 M MYHUIIMIIAJBHOI0 ynpasJjeHnus — 18 yacos.

Jlekuum -2 4. Copepxkanue: I[loHATHE mTpOoLIECCOB B YNPABICHUU
npoekrtaMu. OCHOBHBIE M BCIIOMOTaTENIbHBIE TIPOLIECCH] B YIIPABICHUH MTPOEKTAMM.
KuzHeHHpll nukin U Qaspl npoekrta. MHMIManuMs, IIaHUPOBAHUE, BBIIIOJHEHUE,
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KOHTPOJIb, 3aKpbITHe mpoekTa. OpraHuzanusi NPOEKTHOTO  KOJIJICKTHUBA.
[InanupoBanue pecypcoB rmpoekra. OpraHu3zanusi BbIIOJHEHHUS IPOEKTa.
Koopaunanus mOATOTOBKM H IJIAHUPOBAHUS TpoekTa. Mojenb NpUHSITHS
pelieHuss 1O yHOpaBlIeHUIO TNpoekTaMu. (OCOOEHHOCTH TOCTPOCHHSI CHUCTEM
ynpasieHus npoekramu Ha 6aze MC Project.

[IpakTrueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1. IlpuBenuTe npUMEpPbl OCHOBHBIX M BCIIOMOTAaTEIbHBIX IPOLIECCOB B
yIPaBJIECHUU IPOEKTAMM.

2. HazoBure (pa3bl )KU3HEHHOTO IHKJIA MPOEKTA.

3. Oxapaktepu3yiTe OCHOBHBIE ITPOLIECCHI B YIIPABICHUHU MMPOEKTAMMU.

4.  Kornma npoucxoauT 3aKpbITUE MPOEKTA?

5 Kak ocymiecTBisieTcst BBIIOJIHEHUE TPOEKTa?

Tema 4. KajenaapHoe IUIaHUPOBAHME W KOHTPOJb MCIOJIHEHUSA
NPOEKTA B OPraHM3alMAX Pa3IHYHOH OPraHM3alMOHHO-TIPABOBOI (POPMBI H
OpraHax rocyiapcTBeHHOIro 1 MyHUIIUNAJIbHOIO ynpasJjieHus — 18 yacos.

Jlekuun —2 4. Coxepxanue: KaneHnapHoe IUIaHUPOBAaHUE U OPTaHU3ALMS
KOHTpPOJIS MCIOJIHEHHsT TpoekTa. [locnegoBaTenbHOCT, U 3Tallbl KaJl€HIApPHOIO
iaHupoBaHud. [IpuHIMIIBI TOCTpOeHUs cUcTeMbl KOHTpousid. CTpyKTypHas
AexoMno3unus pabor. Marpuna OTBETCTBEHHOCTH. Marpuua OTYETHOCTH.
CereBast moJzienb. MeTo KpUTUUECKOTO Iy TH.

[IpakTrueckue 3aHsATUS — 2 Yaca.

Bomnpocstr:

1. Ha3oBuTe OCHOBHYIO LI€JIb KOHTPOJIS ITPOEKTA.

2. IlepeuncnuTe NOPUHUUIBI TOCTPOEHUS S(PPEKTUBHOW  CHCTEMBI
KOHTPOJISI TPOEKTA.

3. OnumwMre METOJbl KOHTPOJIA (PAKTUYECKOTO BBINIOJHEHUS MPOEKTA.

4. Boigenure NOCJIEIOBATENbHOCTD U JTaIsbl KaJIEHJapHOTO
TUTAHUPOBAHUS.

5. Kak npumensiercs cereBas MOJEIb B YIIPABICHUH POECKTaMU?

Tema 5. Dxkcmepru3a mnpoeKTa B  OPraHM3alUsX Pa3JINYHOM
OPraHU3alMOHHO-TIPABOBOl  (OPMBI U OpPraHax TrOCYIapCTBEHHOIO0 U
MYHUIMIIAJIBHOIO ynpaBJieHus - 18 yacos.

Jlekuuu —2 4. Conepkanue: Pa3paboTka M OCYIIECTBIEHHWE SKCTIEPTU3BI
npoekTta. [lopsimok mpoBeleHHs] SKCHEPTU3bl MPOEKTa. DKCHEPTH3a MPOCKTHOMN
JOKYMEHTAIMU. BUabl 3KCEPTU3 TPOEKTOB.

[IpakTueckune 3aHATHS — 2 Yaca.

Bomnpocstr:

1. HazoBute 1enu 3KCIepPTU3bI TPOCKTOB.

2. Kakue BUJIbI SKCIIEPTU3 ITPOEKTOB BbI 3HAETE?
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3. KakoBa cneniduka CTpOUTEIBbHBIX MPOEKTOB?
4.  Kakwue nenu cTosT nepej 3K0JI0rH4ecKon SKCIEPTU30M MpoeKTa?
5. Ilo ybell MHULIMATUBE MPOBOJUTCS SKCIEPTHU3A IPOEKTOB?

Tema 6. @®OyHKUHOHAJbHAS MOJeEJb YIPaBJEHUS TMPOEKTOM B
OPraHu3aluAX Pa3JIUYHONH OPraHM3aUMOHHO-NPaBOBOW (opmMbI W opraHax
roCyIapCTBEHHOI0 M MYHUIIUIIAJIBHOI0 ynpaBJjeHnus — 18 yacos.

Jlekuuu -2 4. Copepxanue: OYHKUUUA YHPABICHUS IPOEKTaAMMU:
YIPABICHHE PECYpCaMH, YINPABICHHE CTOMMOCTBIO, YIIPABICHUE PpUCKaMU,
ynpaBieHue HHpopManued M KOMMYHUKALUAMH, YNPABICHHE YEJIOBEUECKUMHU
pecypcaMy, yIpaBJIEHHE KaueCTBOM, YIIPABICHHE KOHTPAKTAMM U IIOCTaBKaMHU.

[IpakTrueckue 3aHATUS — 2 Yaca.

Bomnpocstr:

1. B uém 3axmovaroTcst (yHKIHMH yIIpaBiI€HUS TPOECKTaMu?

2. Onummte GyHKIMOHAIBHYIO MOJIENb YIIPABIEHUS MPOEKTAMHU.

3. Beiaenure pa3ziauyuus TPAIUIUOHHOTO U IPOEKTHOTO MEHEHKMEHTA.
4. B uéMm cocTtouT (QyHKIMS YIIpaBICHUS pUCKaMu?

Tema 7. YnpasiaeHue mNepcoOHAJIOM B MPOEKTe B OPraHU3aLMAX
pa3JIHuYHOMI OPraHu3alMOHHO-IIPABOBOM ¢opmpbl 7| oprasax
roCyIapCTBEHHOI0 U MYHMIIUNAJIBLHOIO ynpasjaeHus —18 yacos.

Jlexuuu —2 4. Conepxxkanue: [logbop nepconana npoekra. [lnanupoBanue
Y pa3BUTHE KOMaHIblI IIpoekTa. Pacnpenenenue poisiei B koManzae. Motusamus
YYaCTHUKOB TpoekTa. KaapoBbie mpoOnembl mpoekrta. TpeOoBaHus K dieHAM
MPOEKTHOTO KoJUieKTHBa. CTPYKTYpPHI MPOEKTHOTO KOJUIEKTHBA. PaspaboTka u
JOKYMEHTHUPOBAHHUE TMPOIECCa OpraHu3aluui MPOEKTHOro KoyuiekTuBa. CTuiu
PYKOBOJCTBA MPOEKTHBIM KOJUIEKTUBOM. OIIEHKA YJIEHOB MTPOEKTHOTO KOJUIEKTUBA.
Pa3zpenienue KOHPIMKTOB B IPOSKTHOM KOJIJICKTHUBE.

[IpakTrueckue 3aHATHS — 2 Yaca.

Bomnpocstr:

1. HazoBure OCHOBHbIE TPOOJEMBI  YIPABICHUS  YEIOBEUECKUMU
pecypcamu B IPOEKTE.

2. JlaliTe omnpeiesiecHME KOMaH/Ibl ITPOEKTA.

3. Ilepeuucnure TUMNBI COBMECTHOM  JIEATCIBHOCTH B

MIPOEKTHOM KOJIJIEKTUBE.
4. B uém cyTh mpobiieMbl peopMUpPOBaHUS KOMAH bl IIPOEKTA?
5. Kak npoucxouT OLIEHKA YIEHOB IPOEKTHOI'O KOJIJIEKTHUBA?

Tema 8. YnpasiieHHe PUCKAMHU NPOEKTA B OPraHU3alMAX PA3JTHYHOU
OPraHM3allMOHHO-NPABOBOM (opMbI M OpraHax roOCyIapCTBEHHOI0 H
MYHUIMIIAJBHOIO ynpasJjeHnus —18 yacos.

Jlekuun —2 4. Copepxanue: I[lonstue pucka. OCHOBHBIE BHUJbBI PHUCKA.
MecTto ympaBieHUss pUCKAMH B OOIEH CTPYKType YIpaBieHUS MPOCKTaMHU.
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IIpouieccrl ynpaBieHus: puckamu mpoekTa. OneHka pucka. KauecTBeHHasi OleHKa
pPHCKa C MOMOIIBIO KCTIEPTHBIX OIICHOK. MeToAbl pearupoBaHUs HAa PUCKH.

[IpakTueckune 3aHATHS — 2 Haca.

Bomnpocsr:

1.  Packpoiite conepkaHue yrnpaBIeHUS PUCKAMH B IIPOEKTE.

2.  Kakue merojsl olleHKH pucka Bam n3BecTHbI?

3. Kak wucnonp30BaTh paclpelesieHue pPUCKOB MEKIY

Y4aCTHUKaMH IPOeKTa?

4.  OxapakTepusylTe Mpouecc MIaHUPOBAHUS YIPABICHUS PUCKAMU.

5. OxapakrtepusyiTe Mpoiecc uIeHTU(DUKAIUN PUCKOB MTPOCKTA.

6. Kak nmpoucxoauT paHXMPOBAHUE U OLIEHKAa PUCKOB B 3aBHCHUMOCTHU
OT BEPOATHOCTH €r0 HACTYIUICHUS U CEPHE3HOCTH MOCIIEICTBHIA?

Tema 9. YnpasieHue KOMMYHMKAIMSMHM I[POEKTA B OPraHU3ALUAX
pa3JIn4HOI OPraHu3alMOHHO-IIPABOBOM dhopmbi U opraHax
roCyIapCTBEHHOI0 M MyYHMIIUIIAJIbHOTO YnipasJjeHus — 18 yacos.

Jlekuun —2 4. Copepxkanue: OCHOBHBIE 3JIEMEHTHI KOMMYHHUKAIMOHHOIO
nporecca. Buasl OuszHec-koMMmyHHKanui. CeTu koMMyHUKanuid. OcoOEHHOCTH
UCITIOJIb30BaHMS PA3JIMUHBIX KaHAJIOB KOMMYHHUKaIMil. MeToasl mogdopa Haubosiee
(G (DEKTUBHBIX CpPEICTB W TEXHOJNOTUW KomMMmyHHKauuid. Cucrema cOopa u
00paboTKH (HaKTUUECKUX TAHHBIX MO MPOEKTY. DBOJIIOIUS CHCTEM YIPABICHUS
KOMMYHUKAILUAMU IIPOEKTA.

[IpakTrueckue 3aHsATUS — 2 Yaca.

Bomnpocstr:

1. Kak npoucxoauT IUIaHUpOBaHWE KOMMYHUKAIMI IPOEKTa?

2. Kak ocymiecTBusieTcs pacupeesieHre NpoeKTHOM nHdopmManuu?
3. Kakyto poib B ynpaBieHUM MPOEKTaMU UTpaeT oOpaTHast CBA3b?
4.  Kak Bauser uHdpopmaruzanus Ha KOMMYHUKAIIMU IPOEKTa?

Tema 10. VYopasieHue CTOMMOCTBI) MPOEKTa B OPraHU3alMAX

pa3JIHuYHOMI OPraHu3aluOHHO- NMPaBoBOil ¢opmpbl U oprasax
rocy1apcTBEHHOr0 M MYHMIMIIAJIbLHOIO ynpaBJjeHus: — 18 yacos.
Jlekumu — 2 4. CopepkaHue: YNpaBIeHUE CTOUMOCTBIO  IPOEKTA.

[IpoexkTHOE PpuHaHCcUpoBaHue. OrpanndeHus npoekta. CTpykTypa 3aTpaTr IpoeKTa.
MeTtonb! onieHku 3atpart. bromker mpoekta. CTpykTypa Oro/keTa mpoekta. Pucku
3arpaT. CMmeTHble pe3epBbl. KoHTposb 3aTpar mpoekra. Buubl 3aTpar mpoekra.
Mertonp! ynipaBiieHus 3aTpataMu npoekTa. [[porno3upoBanue 3arTpar.

[IpakTrueckue 3aHATHS — 2 Haca.

Bomnpocstr:

1. [aiiTe onpeneneHne NOHATUAM «OIOIKET MPOEKTA», «CMETA IIPOEKTa.
2. Kakue ¢akTopsl BIMAIOT HA CTOUMOCTh ITPOEKTa?

3. Ilepeuncaure TUIBI OFOAKETOB B 3aBUCUMOCTH OT CTaUU KU3HEHHOTO
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LMKJIa IPOEKTa
4.  Kak ocyuiecTBIsieTcsl IPOTHO3UPOBAHUE 3aTpaT NpoeKTa?

Tema 11. YnpasiieHue pecypcaMu NPOEKTa B OPraHU3aANMAX PasJTH4YHON
OPraHM3allMOHHO-NPABOBOM (opMBI M oOpraHax roOCyIapCTBEHHOI0 M
MYHUIMIIAJIBHOIO ynpasJjeHus — 18 yacos.

Jlekuun —2 4. Copepxkanue: Pecypcbl mpoekta. MeToasl U NPUHIUIIBI
IUIAHUPOBAHUS PpPECYpCcOB MpoekTa. JIoructhka B YNPABICHUM MPOEKTAMM.
VYipasieHue 3aKylKaMy ¥ IOCTaBKaMU B ITPOEKTE. Y IPABIICHUE 3aI1ACAMM.

[IpakTrueckue 3aHATUS — 2 Yaca.

Bomnpocst:

1. Ilepeuucnure BUIBI PECYPCOB MPOECKTA.

2. HazoBuTe OCHOBHBIE 33/1a4M YIPABJICHUS PECYPCAMH MPOEKTA.
3.  YeM omMyaroTcs 3aKyIKH OT IOCTABOK?

4.  Kak ocymecTBisIeTCsl ynpaBjeHUe 3a1aCaMy B IIPOEKTE?

Tema 12. IIpoexTHOEe (PMHAHCHPOBAHHME B OPraHU3ALUAX Pa3JIMUYHOU
OPraHU3alMOHHO-NIPABOBOIl  (OpPMBI M OpPraHax roCyJapCTBEHHOr0 M
MYHUIMIIAJBHOIO ynpasJjenus — 18 yacos.

Jlekuun —2 4. Copepxanue: McTouHMKM (UHAHCHUPOBAHUS IPOEKTOB.
Opranuzanuonnsle  (Gopmbl  (QuUHaHCHpOBaHMS ~ MpoeKToB.  OpraHusanus
npoekTHoro (¢uHancupoBaHusa. OCOOEHHOCTH TPOEKTHOTO (PUHAHCHUPOBAHUSI.
[Ipenmy1iecTBa U HEAOCTATKU MPOEKTHOTO (PUHAHCHPOBAHUS.

[IpakTuueckue 3aHATUS — 2 Yaca.

Bomnpocsr:

1. Ha3oBuTe OCHOBHBIE HCTOYHHKHU (PMHAHCUPOBAHUS IMPOEKTOB.

2.  Oxapakrepusyiite popmMbl PUHAHCUPOBAHUS IPOEKTOB.

3. Kakue cymecTByIoT criocoObl MPOEKTHOTO (PMHAHCUPOBAaHUSA?

4.  KaxoBbl 0COOEHHOCTH COIJIALLIEHUS O pa3jene NpOoayKIUU KaK crocoba
IPOEKTHOrO0 (PUHAHCUPOBAHMS?

5.  Ha3osure IPEUMYIIECTBA U HEI0CTaTKU IPOEKTHOTO
(buHaHCHPOBaHMUSL.

Tema 13. MapkeTuHr mNpoeKTa B OPraHU3aUMAX Pa3JTMIYHON
OPraHU3alMOHHO-TIPABOBOl  (OPMBI U OPraHax rOCYyIapCTBEHHOIO0 U
MYHHUIIMIIAJIBLHOIO ynpaBJjeHus — 18 yacos.

Jlekumu —2 4. Copepkanue: Mcnonb3oBaHME MapKETHHTA B YIPABICHUHU
npoexktamu. Pa3paboTka MapkeTHHroBOM cTpareruu mnpoekrta. [Iporpamma
MApKETHHTa MPOEKTa. BIO/KET MapKeTUHTra MPOEKTa. YNPaBICHUE MAPKETUHIOM
npoekTa. Peann3annss MapKkeTHHra MpoeKTa.

[IpakTHueckue 3aHsATUS — 2 Yaca.
Bompocsr:
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JlaliTe onpeaeneHre MapKeTUHTa IPOEKTa.

IlepeuncnuTe 371E€MEHTHI CUCTEMBI MAPKETHUHTA ITPOEKTA.

Kak ocymiectBisiercs pa3paboTka MapKEeTHHIOBOW CTpaTeruu MpoeKTa?
Kak onpenenuts Or01KeT MapKEeTUHTa IPOEKTA?

HA30BUTE OCHOBHBIE CTaTbU JOXOJOB M pacxoJoB B
MapKETUHTE IIPOEKTOB.

Nk W=

Tema 14. MeHe)KMEHT Ka4eCTBA MPOCKTOB B OPraHU3AMUAX PA3IMYHOM

OPraHM3alMOHHO-TIPABOBOI (opMBbI M OpraHax rocyIapCTBEHHOI0 U
MYHHMIUIIAJBbHOTO ynpaBJjenusi — 18 yacos.
Jlekuun — 2 4. Copnepxkanue: MEHEIHKMEHT KaudecTBa IPOEKTOB.

CranmapTU3MpOBaHHBIE CHCTEMBI KadecTBa MPOEeKTOB. (DyHKIHMOHHUpOBaHHE U
COBEPIIIEHCTBOBAHNE CHCTEMbI MEHEPKMEHTa KauecTBa MpoekToB. CepTudukanus
MPOAYKIUHU MTPOEKTA.

[IpakTueckune 3aHATHS — 2 Haca.

Bomnpocsr:

1. PackpoiiTe OCHOBHBIE TIOJIOKEHHS KOHIIEMIIUU MEHEPKMEHT KayecTBa.

2. OnummTre CTPYKTypY MEHEIXKMEHTa KauecTBa B paMKax YIpaBiICHUS
IPOEKTaMHU.

3. Ilepeuncaure pabOTBHl MO MOJATOTOBKE U MPOBEACHUIO CEPTUPUKAILIIU
OPOAYKIINU IPOEKTA.

4. Ha3oBUTE€ OCHOBHBIE HWHCTPYMEHTHI KOHTPOJIS KauecTBa

NPOAYKIIMY IPOEKTA U HANPABIEHUS UX UCIOJIb30BaHUS.

5. Ha3zoBure HampaBiieHHs] COBEPIIECHCTBOBAHUS CUCTEMBI MEHEIKMEHTA

KAaueCcTBa IPOEKTOB.

Tema 15. MHBecTHLHOHHBIC MNPOEKTHl B OPraHU3ALMAX PasTHYHOH
OPraHM3allMOHHO-NPABOBOM (opMBI M OpraHax roOCyIapCTBEHHOI0 M
MYHUIMIIAJIBHOIO ynpasJjeHus — 18 yacos.

Jlekuun — 4 4. Copepxanue: HBeCTUIIMOHHBIA MpoekT. OleHka
3¢ (HEKTUBHOCTH HWHBECTHLIIMOHHOTO mpoekrta. [lokazatenu 3¢¢deKTUBHOCTH
MHBECTULIMOHHOTO IMpoeKTa. VMcxomHsle maHHble Uil pacuéra 3(PQEeKTUBHOCTH
MHBECTULIHOHHOTO NPOEKTa. JIeHEKHBIE TIOTOKHU IPOEKTA.

[IpakTuueckue 3ansATus — 4 yaca.

Bomnpocstr:

1.HazoBuTe MeTozp! o1leHKH 3()(PEKTUBHOCTH UHBECTUIIMOHHOTO MPOEKTA.

2.BoigenuTe TpUHOMIBL  OHEHKH 3((EKTUBHOCTH WHBECTHUIIMOHHOTO
IIPOEKTA.

3.0xapakTepu3yuTe MOJM0KUTEIbHBIE U OTPULATEIBHBIE JEHEKHBIE TTOTOKH
MIPOEKTA.

4.Kak onpenenutsb 3¢ (PEeKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTa?

4.2.2. CopepxaHue AUCIUIUIMHBI (MOIyJsl) IO 3a04HOM opme
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00y4eHUS:
Kon KonuyecTtBo uacos,
KOMITCTCHIIMH, | BBIJIEISAEMBIX Ha
HawnmenoBanue KO KOHTaKkTHYIO padoty,| Kon-Bo
A YO P Y Buner CP KonTposns
paszaena, TeMbl WHIUKaTopa | IO BHJIaM yueOHbIX |gacoB CP
JIOCTUKEHHUS 3aHATUI
KOMIIETEHLINU
JI IIp | JIab
Tema 1. IIpenmer I1K-6
JVCLUIUIMHBI (MIIK-6.1
UIK-6.2)
«YrpaBieHue
MIPOEKTaMU» K7
(WTIK-7.1 o
I/IHK'7-2) HCTIOJIB3yeMOT
1 1 17 0 MarTepuaa. Pedepat
TIK-11 PaspaboTka
(WITIK-11.1 1aHa pedepara
UIIK-11.2)
IIK-16
(UTIK-16.1
WIIK-16.2)
Tewma 2. IK-6
OpranuzanuoHHas (HIIK-6.1
WTIK-6.2)
CTpPYKTypa
YIPABJICHUS K7
MPOCKTaMH B (MIIK-7.1 N
HaJlu3
OpraHHU3aIusIX WIIK-7.2) nenoms3yemor
pasmuriol KA1 byt ] et | Peteer
OpraHu3alMOHHO- (MTTK-11.1 nana peepata
IIPaBOBOM (hopMbI UIIK-11.2)
u opraHax
TOCyJapCTBEHHOIO H IIK-16
MYHHIUIIAJIBHOTO (MIIK-16.1
WIIK-16.2)
YIIPaBJICHUS
Tewma 3. TIpomecchr 1IK-6
YIIPaBIICHUS (MIIK-6.1
UTIK-6.2)
MPOEKTAMU B
opranm3anusax K7
pa3InYHOMN (MIIK-7.1
OpTraHHU3AIMOHHO- HIIK-7.2) Toarotosxa K
HpaBOBOﬁ (bOpMLI 1 1 17 WHAVWBUYAJIBHOM
TIK-11 Y 3aJ1aHHI0
" opraHax (ATTK-11.1 WnausuayansHoe
rOCYyJIapCTBEHHOIO WIIK-11.2) sananne
u
MYHHUIIUIIAJIBHOTO IIK-16
yIpaBJIeHUs (MITIK-16.1
UIK-16.2)
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Kon KommuecTBo "acos,
KOMIIETCHIIUH, BBIACIISIEMBIX Ha
HaumenoBanune KO KOHTaKTHYIO paboty,| Kom-Bo
A yiop Y Buner CP KonTposns
paszena, TeMbI WHIUKaTOpa | MO0 BUJaM yueOHbIX |yacoB CP
JOCTHKCHUS 3aHATHH
KOMIIETCHILIUU
JI IIp | JIab
Tema 4. IK-6
Kanennapnoe (MIIK-6.1
UTIK-6.2)
IUIAHUPOBAHUE U
KOHTPOJIb K7
UCHOJHCHUS (UIIK-7.1
MIPOCKTA B WTIK-7.2)
IToaroroBka k
OpFaHI/ISaIiI’I/ISIX TIK-11 1 1 17 WHIUBUYaIbHOM
pasiInuIHOn (UTIK-11.1 y 3aJJaHHI0
OpraHnu3alluOHHO- WUIIK-11. 2) WunusuayansHoe
paBoBOi (HOPMBI U 3apanme
opraHax IIK-16
rOCYapCTBEHHOTO (MIIK-16.1
WIIK-16.2)
Y MYHHIUIIAJIBHOTO
YIIPABJICHUS
Tema 5. IK-6
DKcrepTursa (MIIK-6.1
UIIK-6.2)
IPOEKTA B
OpraHu3alusIX K7
pa3IM4YHOMN (MIIK-7.1
OpraHU3aIMOHHO- WIIK-7.2) TloAroToBKa K
HpaBOBOﬁ q)OpMLI u 1 1 17 HHJMBHIYalbHOM
TIK-11 ¥ 3aJaHIO D% 08010712071 bH
opratax (MTTK-11.1 e
roCcya1apCTBCHHOT'O UIIK-11.2)
A MYHUIIUTIAIIBHOTO
YIIpaBJICHUS IK-16
(WTIK-16.1
WIK-16.2)
Tema 6. IIK-6
O yHKIIMOHAIBH (MIIK-6.1
UIK-6.2)
ast MOJEeNb
YIIPaBJICHUS K7
IIPOCKTOM B (MUIIK-7.1
OpraHu3anugax UIIK-7.2)
pa3IMYHON
OpraHu3alyoH [IK-11 1 1 17
p B o (HHK'I 1.1 TToaroroBka k
HO- IMpaBOBOH UIK-11 2) pacueTHo- Pacuermio.
dbopMbI 1 rpatpraeckoft rpaduueckue
opranax IIK-16 pabore paboTHI
HIIK-16.1
rocyJapCTBEHH (
yASP WIIK-16.2)
oro u
MYHHUIUIIAJIBHOTO
YIIPABJICHUS
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Kon KommuecTBo "acos,
KOMIICTCHIIMH, | BBIIEISIEMBIX HA
HaumenoBanue KO KOHTaKTHYIO padoTy,| Kom-Bo
paszena, TeMbl WHIUKaTOpa | MO0 BUJaM yueOHbIX |yacoB CP Buer CP Komtpo
JOCTUKEHUS 3aHATHN
KOMIIETEHILIUH
JI IIp | JIab
Tema 7. IIK-6
YnpapieHne (MIIK-6.1
UIK-6.2)
MEPCOHAJIOM B
IIPOCKTE B K7
OpraHu3alusIx (MIIK-7.1
pasInIHOM MIIK-7.2) H;ﬂazgz‘;flﬁa K
OpraHnu3alluOHHO- 1 1 17 rpaduyeckoit
rpasoBolt opMEI | a1 A (R i
opraHax UIK-11.2) paBore1
roCyJJapCTBEHHOTO
Y MYHHIIUIIAJIBHOIO IIK-16
YIIpaBJICHHS (MIIK-16.1
WIIK-16.2)
Tema 8. 1IK-6
Ynpasnenue (MIIK-6.1
WIIK-6.2)
pUcKamMu
MIPOEKTa B K7
OpraHu3aLusIx (MUIIK-7.1
pa3IM4YHOM WIIK-7.2)
OpFaHI/BaHI{OHH K11 l'[(;);zzz(;zz;_i K
0- TIPaBOBOH (MTTK-11.1 1 1 17 rpagueckoii
(bOpMBI n UIK-11.2) pabore Pacuerno-
opraHax rpaig‘;iii‘“e
rocyJapCTBCHH IIK-16
o0 M (WIIK-16.1
WTIK-16.2)
MYHUIUTIATBHO
ro
YIPABJICHUS
Tema 9. IIK-6
Ynpapienne (MIIK-6.1
WIIK-6.2)
KOMMYHHUKaIUSIMU
MPOEKTA B K7
OpraHu3alusIX (MTIK-7.1
pas JTMYHOU HIIK-7.2) IoaroroBka k
OpraHM3a{OHHO- 1 1 17 rfﬁﬁi?iﬁgﬁ
MpaBOBOH (OPMEL H (1/1111111%-1111.1 pasore oatemconns
oOpraHax UIIK-11.2) paGore!
rOCyJapCTBEHHOTO
A MYyHULIUIIAJIBHOTO [IK-16
yIpaBJICHUS (MITIK-16.1
WTIK-16.2)
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Kon KommuecTBo "acos,
KOMIIETEHILINH, BBIJICIIIEMBIX HA
HaumenoBanune KO KOHTaKTHYIO paboty,| Kom-Bo
A yiop Y Buner CP KonTposns
paszena, TeMbl WHIUKaTOpa | MO0 BUJaM yueOHbIX |yacoB CP
JOCTUKEHUS 3aHATHN
KOMIIETEHLINU
JI IIp | JIab
Tema 10. IIK-6
VYnpasnenue (MIIK-6.1
UTIK-6.2)
CTOUMOCTBIO
IIPOCKTa B K7
OpraHu3alusIx (MIIK-7.1
pa3IM4YHON WIIK-7.2) TOAroTOBKA K
pac4eTHo-
OpFaHI/IBa;LI(IiI)OHHO- KL 1 1 17 rpa(bn6qecr<oﬁ
IIpaBOBOH (DOPMBbI WUTMK-11.1 pabore PacuetHo-
u OpraHax e 1.2) P
rOCy1apCTBEHHOT
ou IIK-16
MYHHMIUIIAJIBHOIO (MIIK-16.1
WIIK-16.2)
YIIPaBJICHHUS
Tewma 11. 1IK-6
VYnpasnenue (HIIK-6.1
WTIK-6.2)
pecypcamu
IIPOCKTAa B TIK7
opraHu3anusIx (UIIK-7.1
pa3IM4YHOMN WIIK-7.2)
OpPraHU3alMOHHO
. TIK-11 1 1 17
- IpaBoBoU (AIK-11.1 TloaroTosKa K
(bOpMI)I n UIIK-11.2) pacueTHo- Pacuetno-
opramax ’ rpaguyeckoit rpadudeckue
pabore paboTsl
TroCyZlapCTBEHHO IIK-16
rou (UIIK-16.1
UIIK-16.2)
MYHHIUIIAJIBHOT
0
YIIPaBJICHHUS
Tema 12. IK-6
IIpoextHOE (MIIK-6.1
UIIK-6.2)
¢buHaHCHPOBAH
ues TK7
OpraHu3aLusIx (MUIIK-7.1
pa3IM4YHOM WIIK-7.2) K
HaJIn3
OpraHu3alMOHH KL ——
0- MPaBOBOM 1 1 17 0 MaTepuala.
(MIK-11.1 PaspaboTka
opmbr 1 WIIK-11.2) nnaia pedepata
opraHax Pedepat
rocyJapCTBCHH IK-16
oro u (UTIK-16.1
WTIK-16.2)
MYHHLIMTATBHO
ro
YIIPaBJICHUS
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Kon KommuecTBo "acos,
KOMIIETEHILINH, BBIJICIIIEMBIX HA
HaunmenoBanue KO KOHTaKTHYI0 paboty,| Kour-Bo Busi CP KoHTposth
paszena, TeMbl WHIUKaTOpa | MO0 BUJaM yueOHbIX |yacoB CP
JOCTUKEHUS 3aHATHN
KOMIIETEHLINU
JI IIp | JIab
Tema 13. 1IK-6
MapkeTuHr gl/ll_l&f:zl)
MpOEKTa B
opranm3anusx K7
pa3Iu4HON (UIIK-7.1 Anams
OpraHn3alluOHHO- UIIK-7.2) HCTIONIb3YEeMOT
TIPaBOBOIT HOPMBI U —_ 1 1 17 © pnepuai.
opraHax (ATTK-11.1 IUIaHa pedepara Pedepar
rOCYyJIapCTBEHHOIO UIK-11.2)
51
MYHULANAJIBHOIO IK-16
YIIpaBJICHHS (MIIK-16.1
WIK-16.2)
Tewma 14. 1IK-6
MeHeKMEHT (MIIK-6.1
KauecTBa HIK-6.2)
IIPOEKTOB B K7
OpraHu3aLusIx (MUIIK-7.1
paSHHQHOﬁ WIIK-7.2) choni:;;;lzr
OpraHu3alOHHO- 1 1 17 0 marepHara.
o IIK-11 Pa3paboTka
MpaBoBON (HOPMBI (MTIK-11.1 nnaia pedepata
" opraHax UIK-11.2) Pedepar
rOCyJ1apCTBEHHOT
ou IIK-16
MYHMIUIIAJIBHOTO (AIIK-16.1
WIIK-16.2)
YIIPaBJICHUS
Tema 15. 1IK-6
HNuBecTUIIMOHHBIE ;I{I;(K:zl)
MIPOEKTHI B
OpraHu3alMsaX K7
pa3InyHOMN (UTIK-7.1 Amamms
OpraHnu3aliliOHHO- UIIK-7.2) HCIIONB3YEeMOT
paBoBOU (HOPMBI U — 2 2 9 © “lﬁggggiﬁ;i
opraHax IuiaHa pedepara
rocyIapCTBEHHOTO gdr?g 111121) Pegpepar
u
MYHHLHANAIBHOIO [IK-16
YIIPaBJIECHUS (MIIK-16.1
WIK-16.2)
BCEI'O HACOB: 288 16 16 247 9

Tema 1. Ilpeamer IUCHUILVIMHBI «Y IpaBJeHUue NpoekTaMmw» —19 yacos.
Jlekuunm —1 4. Copepxkanme: lLlenm, 3amaum, crpykrypa Kypca. Mcropus
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ynpasieHus: npoekramu. [Ipoext, mporpamma. Cucrema cTaHAapTOB B 00JIaCTH
ynpasieHus npoekramu. Kinaccuduxarms npoextos. Llenu u cTpaTteruu npoexkTos.
Tunbel  CTPYKTYpHBIX MOJEJIEH IPOEKTAa, HCHOJb3YEMBIX B  IPOEKTHOM
MEHeKMEHTE. [lepexon K MPOEeKTHOMY YIIPABIICHUIO: 3a/1a4d U 3TAlbl PEIICHUS.
[IpoGnemaTuka ynpaBieHUs] TPOESKTAMH.

[IpakTnueckue 3anaTus — 1 yac.

Bomnpocsr:

l.IlpuBenuTe  ompeneneHUE  IMOHATUSA  IIPOEKT»,  «YIPABJICHHE
IIPOCKTAMM».

2.Ha3zoBure oOs3arenbHble W JONOJHUTEIbHBIE  XApAaKTEPUCTUKH
IIOHATHUA

3. «IpOEKTY.

4.TlpuBeaute kiaccupUKaILUIO MPOSKTOB U HA30BUTE MPUMEPHI.
5.1lenn u cTparernu NpOEKTOB.

6.Kakue cxemspl yrpaBiIeHHs] TPOEKTaMH Bbl 3HaeTeE?
7.1lepeuncinre MOJACUCTEMBI YIIPABICHUS IPOCKTAMH.

Tema 2. OpraHu3anuoHHAsi CTPYKTYpa YIPABJICHUS IPOEKTAMH B
OpPraHu3aluAX Pa3IMYHOM OPraHU3alMOHHO-NPABOBON (OPMBI U OpraHax
roCyAapCTBEHHOI0 M MYHHMIMIIAJIBHOIO ynpasJjeHus — 19 yacos.

Jlekumn —1 4. Copepxanue: CTEUKXONAEpbl W OpraHU3aLUOHHAs
CTPYKTypa ymnpasiieHus npoekramu. CocTaB CTEHKXOJIIEPOB NpOeKTa. MeHemxkep
npoekta. KomaHzma mnpoekra. B3auMmonencTBue y4aCTHHKOB HPOEKTa. Bubl
OpPraHU3alMOHHBIX CTPYKTYp mpoekTta. Opranuzauus oguca npoekra. Kpurepuu
ycrexa U HeyAay MpoekTa, (pakTopsl BiusAoomure Ha HUX. KopropaTtuBHas cucrema
yopaBieHus: npoektamu. llenn, cTpykTypa, 3Tambl pa3pabOTKH CHCTEMBbI
YIIPaBJICHUs IPOEKTaMU B KOMITAHHH.

[IpakTnueckune 3anaTus — 1 yac.
Bomnpocstr:
l.Ha3zoButre  CTpyKTYpHbIE  KOMIIOHEHTBl  CHCTEMBI  YIIPABIICHHS
IIPOEKTaMH B KOMITAHUH.
2.Kak ocymiecTBisieTcss OpraHM3allMOHHOE MPOECKTUPOBAHUE B CUCTEME
yIpaBJ€HUs IPOEKTaMu?
3.Ha3zoBure npo6iemMbl B3aMMOACHCTBUS CTEHKXOIIEPOB MPOSKTa.
4.Kak nmpoucxoauT opranu3aius pabotsl oduca mpoexra’?
5.HazoBuTe (akTophl BIUAIONIME HA YCIIEX U HEYJauu MPOEKTa.

Tema 3. Ilpoueccsl ynpasjeHUs IPOEKTAMHM B OPraHU3aLMAX
Pa3IMYHON  OPraHM3allMOHHO - MpaBoBOM ¢opMbI W  OpraHax
roCy1apCTBEHHOI0 M MYHUIIMIIAJBHOI0 ynpasJjeHnus — 18 yacos.

Jlekumum —1 4. Copepxanue: I[loHATHE TpOLIECCOB B YNPABICHUU
npoekrtaMu. OCHOBHBIE M BCIIOMOTaTENIbHBIE TIPOLIECCH] B YIIPABICHUH MTPOEKTAMM.
KuzHeHHpll nukin U Qaspl npoekrta. MHMIManuMs, IIaHUPOBAHUE, BBIIIOJHEHUE,
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KOHTPOJIb, 3aKpbITHe mpoekTa. OpraHuzanusi NPOEKTHOTO  KOJIJICKTHUBA.
[InanupoBanue pecypcoB rmpoekra. OpraHu3zanusi BbIIOJHEHHUS IPOEKTa.
Koopaunanus mOATOTOBKM H IJIAHUPOBAHUS TpoekTa. Mojenb NpUHSITHS
pelieHuss 1O yHOpaBlIeHUIO TNpoekTaMu. (OCOOEHHOCTH TOCTPOCHHSI CHUCTEM
ynpasieHus npoekramu Ha 6aze MC Project.

[IpakTnueckue 3anaTus — 1 yac.
Bomnpocsr:
1.IlpuBeauTe mpuUMeEpPbl OCHOBHBIX M BCIIOMOTATEIbHBIX IPOIIECCOB B
yIPaBJIECHUU NMPOEKTAMMU.
2.HazoBuTe ¢a3bl KU3HEHHOTO 1IUKJIA MPOCKTA.
3.0OxapakTepu3yiTe OCHOBHBIE IIPOLIECCHI B YIIPABIECHUHU ITPOCKTaMHU.
4.Koraa npoucxoauT 3aKpbITHE NpoeKTa?
5.Kak ocyuiecTBiseTcs: BEIIIOJIHEHUE MTPOEKTA?

Tema 4. KajenaapHoe IUIaHUPOBAHME W KOHTPOJb MCIOJIHEHUSA
NPOEKTA B OPraHM3alMAX Pa3IHYHOH OPraHM3alMOHHO-TIPABOBOI (POPMBI H
OpraHax rocyiapcTBeHHOIro 1 MyHUIIUNAJIbHOIO ynpasJjeHus — 19 yacos.

Jlekuuu —1 4. Coxepxanue: KaneHnapHoe IUIaHUPOBAaHWE U OPTaHU3ALMS
KOHTpPOJIS MCIOJIHEHHsT TpoekTa. [locnegoBaTenbHOCT, U 3Tallbl KaJl€HIApPHOIO
iaHupoBaHud. [IpuHIMIIBI TOCTpOeHUs cUcTeMbl KOHTpousid. CTpyKTypHas
AexoMno3unus pabor. Marpuna OTBETCTBEHHOCTH. Marpuua OTYETHOCTH.
CereBast moJzienb. MeTo KpUTUUECKOTO Iy TH.

[IpakTuueckue 3ausatus — 1 yac.
Bomnpocstr:
1.Ha3oBHUTE OCHOBHYIO LIE€TIb KOHTPOJIS ITPOEKTA.
2.1lepeuncnure NOPUHLMIOBL MOCTPOCHHUS A(P(HEKTUBHOM  CHUCTEMBI
KOHTPOJISI TPOEKTA.
3.0numuTe MeTo1bl KOHTPOIS (PaKTUYECKOTO BBIMOJIHEHHS IPOEKTA.
4.Beiaenure NOCJIEIOBATENBHOCTh U JTanbl KQJICHIApPHOT'O
IJIAaHUPOBAHMS.
5.Kak npumeHsieTcs ceTeBasi MOJIEIb B YIIPABICHUU TPOCKTAMMU?

Tema 5. Dxkcmepru3a mnpoeKTa B  OPraHM3alUsX Pa3JINYHOM
OPraHM3allMOHHO-IPABOBOM (opMBI M OpraHax roCyIapCTBEHHOI0 H
MYHUIMTIIAJIBHOIO ynpaBJieHus - 19 yacos.

Jlekiuu —1 4. Conepkanue: Pa3paboTka M OCYIIECTBIEHHWE SKCTIEPTU3BI
npoekTta. [lopsimok mpoBeleHHs] SKCHEPTU3bl MPOEKTa. DKCHEPTH3a MPOCKTHOMN
JIOKyMEHTAIU. BUJIbI 3KCIIepTU3 TPOECKTOB.

[IpakTnueckune 3anATHs — 1 yac.

Bomnpocstr:
1.HazoBure 1enu 3KCrepTU3bl MPOEKTOB.
2.Kaxkue BUJIbl SKCIIEPTU3 TTPOEKTOB BbI 3HAETE?
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3.Kaxoga cnenuuka CTpOUTENHHBIX TPOSKTOB?
4.Kakue 1uenu CTosT nepes] 3KOJI0ruueCcKo 3KCIepTru30i mpoexra’?
5.11o 4beil HHULIMATHBE MPOBOAUTCS IKCIEPTH3A TPOECKTOB?

Tema 6. @®OyHKUHOHAJbHAS MOJeEJb YIPaBJEHUS TMPOEKTOM B
OPraHu3aluAX Pa3JIUYHONH OPraHM3aUMOHHO-NPaBOBOW (opmMbI W opraHax
roCy1apCTBEHHOI0 M MYHUIIUIIAJIBHOI0 ynpasJjeHnus — 19 yacos.

Jlekuuu — 1 4y. Cognepxanue: DYHKUMU YIOPABICHUS  MPOCKTaAMHU:
YIPABICHHE PECYpCaMH, YINPABICHHE CTOMMOCTBIO, YIIPABICHUE PpUCKaMU,
ynpaBieHue HHpopManued M KOMMYHUKALUAMH, YNPABICHHE YEJIOBEUECKUMHU
pecypcaMy, yIpaBJIEHHE KaueCTBOM, YIIPABICHHE KOHTPAKTAMM U IIOCTaBKaMHU.

[IpakTuueckue 3ansatus — 1 yac.

Bomnpocstr:
1.B uém 3akmroyarorcs QyHKIUU YIIPABIECHUS IPOEKTaMuU?
2.0numunte GyHKIMOHAIBHYIO MOJIEIb YIIPABICHHS IPOEKTAMH.
3.Bobiaenure pazinuus TpaAULUOHHOTO U MPOEKTHOIO MEHEKMEHTA.
4.B 4uéM cocTOUT PyHKUMS yIPABICHUS pUcKamMu?

Tema 7. YnpasiaeHue mNepcoOHAJIOM B MPOEKTe B OPraHU3aLMAX
pa3JIHuYHOMI OPraHu3alMOHHO-IIPABOBOM ¢opmpbl 7| oprasax
roCyIapCTBEHHOI0 U MYHMIIUNAJIBLHOIO ynpasjaeHus —19 yacos.

Jlexuuu —1 4. Conepxxkanue: [logbop nepconana npoekra. [lnanupoBanue
Y pa3BUTHE KOMaHIblI IIpoekTa. Pacnpenenenue poisiei B koManzae. Motusamus
YYaCTHUKOB TpoekTa. KaapoBbie mpoOnembl mpoekrta. TpeOoBaHus K dieHAM
MPOEKTHOTO KoJUieKTHBa. CTPYKTYpPHI MPOEKTHOTO KOJUIEKTHBA. PaspaboTka u
JOKYMEHTHUPOBAHHUE TMPOIECCa OpraHu3aluui MPOEKTHOro KoyuiekTuBa. CTuiu
PYKOBOJCTBA MPOEKTHBIM KOJUIEKTUBOM. OIIEHKA YJIEHOB MTPOEKTHOTO KOJUIEKTUBA.
Pa3zpenienue KOHPIMKTOB B IPOSKTHOM KOJIJICKTHUBE.

[IpakTnueckue 3ansaTus — 1 yaca.
Bomnpocstr:
1.Ha3zoButre OCHOBHBIE MPOOJIEMBI  YIpaBICHUS  YEIOBECYCCKUMU
pecypcamu B IPOEKTE.
2.]laliTe ornpeiesiecHME KOMaH/Ibl ITPOEKTAa.
3.1lepeuncnure TUMNBI COBMECTHOM  JIEATCIBHOCTH B
IIPOEKTHOM KOJIJICKTHBE.
4.B uém cyTb mipoOemMbl peOpMUPOBAHKS KOMAHIBI TPOEKTA?
5.Kak npoucxoauT OlleHKa YJIE€HOB MPOCKTHOIO KOJUJICKTUBA?

Tema 8. YnpasiieHHe PUCKAMHU NPOEKTA B OPraHU3alMAX PA3JTHYHOU
OPraHM3allMOHHO-NPABOBOM (opMbI M OpraHax roOCyIapCTBEHHOI0 H
MYHUIMIIAJBHOIO ynpasJjenus —19 yacos.

Jlekuun —1 4. Copepxanue: I[lonstue pucka. OCHOBHBIE BHUJbBI PHUCKA.
MecTto ympaBieHUss pUCKAMH B OOIEH CTPYKType YIpaBieHUS MPOCKTaMHU.
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IIpouieccrl ynpaBieHus: puckamu mpoekTa. OneHka pucka. KauecTBeHHasi OleHKa
pPHCKa C MOMOIIBIO KCTIEPTHBIX OIICHOK. MeToAbl pearupoBaHUs HAa PUCKH.

[IpakTnueckune 3anatus — 1 gac.
Bomnpocsr:
1.PackpoiiTe conep:kaHue ynpaBiIeHUs PUCKaMU B IIPOEKTE.
2.Kakue meTojpl OlleHKH pucka Bam n3BecTHbI?
3.Kak wuCnonb30BaTh pacHpeNesiCcHHE PHUCKOB MEXIY
Y4aCTHUKaMH IIPOeKTa?
4.OxapakrepusyiTe Npouecc MIaHUPOBAHUS YIIPABICHUS PUCKAMH.
5.0xapakTepu3yiTe nporecc NACHTU(PUKAIIUA PUCKOB IMPOCKTA.
6.Kak mponcxoIuT paHXXKMpPOBAaHHE U OLIEHKAa PUCKOB B 3aBUCHMOCTH
OT BEPOSITHOCTHU €r0 HACTYIUIEHHS U CEPbE3HOCTHU MOCIEACTBUI?

Tema 9. YnpasieHue KOMMYHMKAIMSMHM I[POEKTA B OPraHU3ALUAX
pa3JIn4HOI OPraHu3alMOHHO-IIPABOBOM dhopmbi U opraHax
roCyIapCTBEHHOI0 M MyYHMIIUIIAJIbHOTO ynipasJjeHus — 19 yacos.

Jlekuun —1 4. Copepxkanue: OCHOBHBIE 3JIEMEHTHI KOMMYHHUKAIMOHHOIO
nporecca. Buasl OuszHec-koMMmyHHKanui. CeTu koMMyHUKanuid. OcoOEHHOCTH
UCITIOJIb30BaHMS PA3JIMUHBIX KaHAJIOB KOMMYHHUKaIMil. MeToasl mogdopa Haubosiee
(G (DEKTUBHBIX CpPEICTB W TEXHOJNOTUW KomMMmyHHKauuid. Cucrema cOopa u
00paboTKH (HaKTUUECKUX TAHHBIX MO MPOEKTY. DBOJIIOIUS CHCTEM YIPABICHUS
KOMMYHUKAILUAMU IIPOEKTA.

[IpakTuueckue 3ausatus — 1 yac.

Bomnpocstr:
1.Kak nporcxoauT miIaHupoBaHUE KOMMYHUKALUKA MPOeKTa?
2.Kak ocyuiecTBisieTcs pacupeieseHue NpoeKTHOW nH(popmanuu?
3.Kakyto poib B yIpaBlIeHUH NPOEKTaMU UTPaeT oOpaTHast CBA3b?
4.Kak Biusier UHpoOpMaTU3alysa Ha KOMMYHUKALUX TPOEKTa?

Tema 10. VYopasieHue CTOMMOCTBI) MPOEKTa B OPraHU3alMAX

pa3JIHuYHOMI OPraHu3aluOHHO- NMPaBoBOil ¢opmpbl U oprasax
rocy1apcTBEHHOr0 M MYHMIMIIAJIbLHOIO ynpaBJjeHus — 19 yacos.
Jekumu — 1 4. Copepxkanue: YNpaBieHUE CTOUMOCTBIO  ITPOEKTA.

[IpoexkTHOE PpuHaHCcUpoBaHue. OrpanndeHus npoekta. CTpykTypa 3aTpaTr IpoeKTa.
MeTtonb! onieHku 3atpart. bromker mpoekta. CTpykTypa Oro/keTa mpoekta. Pucku
3arpaT. CMmeTHble pe3epBbl. KoHTposb 3aTpar mpoekra. Buubl 3aTpar mpoekra.
Mertonp! ynipaBiieHus 3aTpataMu npoekTa. [[porno3upoBanue 3arTpar.

[IpakTnueckune 3anatus — 1 gac.

Bomnpocstr:
1. TaiiTe onpeneneHue NOHATUAM «OIOKET MIPOEKTA», «CMETA MPOEKTay.
2.Kakue akTopbl BAUSIOT HA CTOMMOCTb MPOEKTa?
3.Ilepeuncnure TUIBI OIOKETOB B 3aBUCUMOCTH OT CTaJUH KU3HEHHOTO
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[MKJIa IPOEKTa
4.Kak oCyllecTBISIETCS MPOrHO3UPOBAHUE 3aTpaT MpoeKTa?

Tema 11. YnpasiieHue pecypcaMu NPOEKTa B OPraHU3aANMAX PasJTH4YHON
OPraHM3allMOHHO-NPABOBOM (opMBI M oOpraHax roOCyIapCTBEHHOI0 M
MYHUIMIIAJIBHOIO ynpasJjeHus — 19 yacos.

Jlekuun —1 4. Copepxkanue: Pecypcwl mpoekta. MeToasl U NPUHIUIIBI
IUIAHUPOBAHUS PpPECYpCcOB MpoekTa. JIoructhka B YNPABICHUM MPOEKTAMM.
VYipasieHue 3aKylKaMy ¥ IOCTaBKaMU B ITPOEKTE. Y IPABIICHUE 3aI1ACAMM.

[IpakTnueckue 3ansatus — 1 yac.
Bomnpocst:
1.Ilepeuncnure BUIBI PECYPCOB MPOECKTA.
2.Ha3oBuTe OCHOBHBIE 33/1a4M YIIPABJIEHUS PECYPCAMU ITPOEKTA.
3.YeM OoTIMYArOTCS 3aKYIIKH OT ITOCTaBOK?
4.Kak ocyIIecTBIsI€TCS YIIPABICHUE 3allacaMy B ITPOEKTE?

Tema 12. IIpoexTHOEe (PMHAHCHPOBAHHME B OPraHU3ALUAX Pa3JIMUYHOU
OPraHU3alMOHHO-NIPABOBOIl  (OpPMBI M OpPraHax roCyJapCTBEHHOr0 M
MYHUIMIIAJBHOIO ynpasJjenus — 19 yacos.

Jlekuun —1 4. Copepxanue: HMcTouHMKM (UHAHCHUPOBAHUS IPOEKTOB.
Opranuzanuonnsle  (Gopmbl  (QuUHaHCHpOBaHMS ~ MpoeKToB.  OpraHusanus
npoekTHoro (¢uHancupoBaHusa. OCOOEHHOCTH TPOEKTHOTO (PUHAHCHUPOBAHUSI.
[Ipenmy1iecTBa U HEAOCTATKU MPOEKTHOTO (PUHAHCHPOBAHUS.

[IpakTrueckune 3ansaTusa — 1 yac.

Bomnpocsr:

1.Ha3oBUTE OCHOBHBIE HICTOYHUKH (PUHAHCUPOBAHUSI IPOEKTOB.

2.0Oxapaxkrepusyite popmbl ((UHAHCUPOBAHUS MPOEKTOB.

3.Kakue cyiecTByloT cmocoObl IPOEKTHOTO (PUHAHCUPOBAHUS?

4.KakoBbl 0COOEHHOCTH COTJAIIECHUsS O pa3jiele NPOAYKIIMU KaK criocoda
MPOEKTHOTO (PMHAHCUPOBAHUS?

5.Ha3oBure IPEUMYILECTBA " HEJO0CTaTKH IIPOEKTHOTO
(uHaHCUpPOBaHMUSL.

Tema 13. MapkeTuHr mNpoeKTa B OPraHU3aUMAX Pa3JTMIYHON
OPraHM3alMOHHO-NIPABOBO (opMBI M OpraHax roCyIapCcTBEHHOI0 H
MYHHIHMIIAJBHOIO ynpasJjeHusi — 19 yacos.

Jlekuimu —1 4. Copepkanue: Mcnonb3oBaHME MapKETHHTA B YIPABICHUHU
npoexktamu. Pa3paboTka MapkeTHHroBOM cTpareruu mnpoekrta. [Iporpamma
MapKETUHIa NMpoeKTa. bIoJKEeT MapKeTUHIa MPOEKTA. YIPABICHUE MAPKETUHIOM
npoekTa. Peann3annss MapKkeTHHra MpoeKTa.

[IpakTrueckue 3ansaTusa — 1 yac.
Bompocsr:
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1. J{aitiTe onpeneneHre MapKETUHTA IPOEKTA.

2.1lepeuncnure 37€MEHTHI CHCTEMbl MAPKETHUHIA IIPOEKTA.

3.Kak ocymectBisiercs pa3paboTka MapKETUHIOBOW CTpaTEeruu MpoeKTa?

4.Kak onpenenuTs OI0KET MapKETUHIA MPOeKTa?

5.HA30BUTE€ OCHOBHBIE CTAaTbU [JOXOJOB M PAaCXolOB B
MapKETUHIE MPOEKTOB.

Tema 14. MeHe)KMEHT Ka4eCTBA MPOCKTOB B OPraHU3AMUAX PA3IMYHOM

OPraHM3alMOHHO-TIPABOBOI (opMBbI M OpraHax rocyIapCTBEHHOI0 U
MYHHMIUIIAJBHOTO ynpaJjenusi — 19 yacos.
Jekuun — 1 4. Copnepxkanue: MEHEIHKMEHT KadecTBa IPOEKTOB.

CranmapTU3MpOBaHHBIE CHCTEMBI KadecTBa MPOEeKTOB. (DyHKIHMOHHUpOBaHHE U
COBEPIIIEHCTBOBAHNE CHCTEMbI MEHEPKMEHTa KauecTBa MpoekToB. CepTudukanus
MPOAYKIUHU MTPOEKTA.

[IpakTnueckune 3anaTus — 1 gac.
Bomnpocsr:
1.PackpoiiTe OCHOBHBIE ITOJIOKEHHS] KOHLETIIIMN MEHEDKMEHT KauyecTBa.
2.0nummTe CTPYKTYPY MEHEIKMEHTA KAayeCTBA B paMKaxX YIPABIICHUS
IIPOEKTaMH.
3.Ilepeuncnure paboOThl MO MOATOTOBKE M IMPOBEICHUIO CEpTU(UKALNU
IPOIYKLIHHN ITPOEKTA.
4.Ha3oBUTE€ OCHOBHBIE HMHCTPYMEHTBHI KOHTPOJIS KadecTBa
POy KLU IIPOEKTA U
HaIIpaBJICHUS UX UCIIOJIb30BAHMS.
5.Ha3oBure HampaBieHusi COBEPLICHCTBOBAHUS CHUCTEMbI MEHEIKMEHTA
Ka4ecTBa MPOEKTOB.

Tema 15. MHBecTHHHOHHBIC NPOEKTHl B OPraHU3ALMAX PasTHUYHON
OPraHM3allMOHHO-NPABOBOM (opMBI M OpraHax roOCyIapCTBEHHOI0 M
MYHUIMIIAJIBHOIO ynpasJjeHus — 13 yacos.

Jlekuun — 2 4. Copepxkanue: VHBECTULIMOHHBIA MpoekT. OleHka
3((EeKTUBHOCTH HMHBECTHMLMOHHOTO mpoekTa. Ilokasarenu »¢¢eKTuBHOCTH
MHBECTULIMOHHOTO TMpoekTa. McxonHsle aaHHble [Uisi pacuéra 3(¢GEeKTUBHOCTH
MHBECTULIHOHHOTO NPOEKTA. JIeHEKHBIE TIOTOKU IPOEKTA.

[IpakTrueckue 3aHsATUS — 2 Yaca.

Bomnpocstr:
1. HazoBute wmeroasl OLEHKH 3P(YEKTUBHOCTH HHBECTHUIIMOHHOTO
IIPOEKTA.
2. Boigenute OpUHIUIBI OUEHKU 3((PEKTUBHOCTH HWHBECTHUIIMOHHOTO
IIPOEKTA.

3. OxapakTepuzyuTe MOJOKUTEIbHbBIE W OTPULATEIBHBIE JIEHEKHbBIC
MOTOKH MPOEKTA.
4. Kak omnpenenutb 3¢ (PeKTUBHOCTh HUHBECTULIMOHHOTO MTPOEKTa?
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4.2.3. ConepxaHue TUCHUIUIMHBI (MOIYJISI) IO OYHO-3a04HOUM (opme

o0yueHus
Kon KoanuectBo uacos,
KOMITETCHIINY, BBIJCIISICMBIX Ha
HaumeHnoBanue KO KOHTaKTHYIO paboty,| Koi-Bo
A yiop y Bunwr CP KonTtpons
paszena, TeMbI HHAWKAaTOpa | 1O BUJAM y4eOHbIX |uacoB CP
JIOCTUKECHUS 3aHITUH
KOMITETCHIINT
JI IIp | JIab
Tema 1. IIpenmer 1IK-6
JUACIUTUINHEI (MIIK-6.1
WTIK-6.2)
«YrpaBleHue
IIPOCKTaMMn» K7
(WTIK-7.1 o
HIIK-7.2) HCIONB3yEMOT
2 2 12 0 MaTepuara. Pedepar
IIK-11 Pa3paboTka
(I/IHK-l 1.1 iaHa pedepara
WTIK-11.2)
IK-16
(WITIK-16.1
WIIK-16.2)
Tema 2. IIK-6
OpranuzanuoHHas (MIIK-6.1
WTIK-6.2)
CIpyKTypa
YIpaBJICHUA K7
MPOEKTaMU B (UTIK-7.1
OpTaHu3aIHsIX HIIK-7.2) chﬁ;:f;smr
a3JIMIHONU 2 2 12 0 MaTepuaa.
P IIK-11 Pa3paborka Pedepar
OpraHnu3allMOHHO- (MIIK-11.1 ana pedepara
HpaBOBOﬁ (bOpMBI UIIK-11.2)
u opraHax
roCyJapCTBEHHOIO H IIK-16
MYHHULMIATEHOTO (MITIK-16.1
UIIK-16.2)
yIpaBJICHUS
Tewma 3. TIporuecchbr 1IK-6
YIIPaBJICHUS (MIIK-6.1
UIK-6.2)
MPOEKTaMU B
opraHn3anuiax K7
pa3IM4YHOM (UTIK-7.1
OpraHU3AIMOHHO- WIIK-7.2) Toarotoska k
HpaBOBOﬁ Q)OpMLI 2 2 12 HMHIVBHAYaITbHOM
TIK-11 y 3a/1aHKI0
" opraHax UnausuayansHOE
(UIIK-11.1 sy
roCyJ1apCTBEHHOIO WUIIK-11.2)
i
MYHULUANAJIBHOTO IIK-16
yIpaBJICHUS (MITIK-16.1
WIIK-16.2)
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Kon KommuecTBo "acos,
KOMIIETCHIIUH, BBIJICISIEMBIX Ha
HaumenoBanune KO KOHTaKTHYIO paboty,| Kom-Bo
A yiop Y Buner CP KonTposns
paszena, TeMbI WHIUKaTOpa | MO0 BUJaM yueOHbIX |yacoB CP
JOCTHKCHUS 3aHATHH
KOMIIETCHILIUU
JI IIp | JIab
Tema 4. IK-6
Kanennapnoe (MIIK-6.1
UIIK-6.2)
IJIAHUPOBAHUE U
KOHTPOJIb K7
UCHOJHCHUS (UIIK-7.1
MIPOCKTA B WTIK-7.2)
IToaroroBka k
OpFaHI/ISaIiI’I/ISIX TIK-11 2 2 12 MHIMBHYATEHOM
pasiInuIHOn (UTIK-11.1 y 3aJJaHHI0
OpraHnu3alluOHHO- WUIIK-11. 2) WunusuayansHoe
paBoBOi (HOPMBI U 3apanme
opraHax IIK-16
rOCYapCTBEHHOTO (MIIK-16.1
WIIK-16.2)
Y MYHHIUIIAJIBHOTO
YIIPABJICHUS
Tema 5. IK-6
DKcrepTursa (MIIK-6.1
UIIK-6.2)
MpOEKTa B
OpraHu3alusIX K7
pa3IM4YHOMN (MIIK-7.1
OpraHU3aIMOHHO- WIIK-7.2) TloAroToBKa K
HpaBOBOﬁ q)OpMLI u 2 2 12 HHJMBHIYalbHOM
TIK-11 ¥ 3aJaHIO D% 08010712071 bH
opratax (MTTK-11.1 e
roCcya1apCTBCHHOT'O UIIK-11.2)
A MYHUIIUTIAIIBHOTO
YIIpaBJICHUS IK-16
(WTIK-16.1
WIK-16.2)
Tema 6. IIK-6
O yHKIIMOHAIBH (MIIK-6.1
UIK-6.2)
ast MOJIeITh
YIIPaBJICHUS K7
IIPOCKTOM B (MUIIK-7.1
OpraHu3anugax UIIK-7.2)
pa3IMYHON
OpraHu3alyoH [IK-11 2 2 12
p B o (HHK'I 1.1 TToaroroBka k
HO- IMpaBOBOH UIK-11 2) pacueTHo- Pacuermio.
dbopMbI 1 rpatpraeckoft rpaduueckue
opranax IIK-16 pabore paboTHI
HIIK-16.1
rocyJapCTBEHH (
yASP WIIK-16.2)
oro u
MYHHUIUIIAJIBHOTO
YIIPaBJICHUS
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Kon KommuecTBo "acos,
KOMIICTCHIIMH, | BBIIEISIEMBIX HA
HaumenoBanue KO KOHTaKTHYIO padoTy,| Kom-Bo
paszena, TeMbl WHIUKaTOpa | MO0 BUJaM yueOHbIX |yacoB CP Buer CP Komtpo
JOCTUKEHUS 3aHATHN
KOMIIETEHILIUH
JI IIp | JIab
Tema 7. IIK-6
YnpapieHne (MIIK-6.1
UIIK-6.2)
MIEPCOHAJIOM B
IIPOCKTE B K7
OpraHu3alusIx (MIIK-7.1
pasInIHOM MIIK-7.2) H;ﬂazgz‘;flﬁa K
OpraHnu3alluOHHO- 2 2 12 rpaduyeckoit
rpasoBolt opMEI | a1 A (R i
opraHax UIK-11.2) paBore1
roCyJJapCTBEHHOTO
Y MYHHIIUIIAJIBHOIO IIK-16
YIIpaBJICHHS (MIIK-16.1
WIIK-16.2)
Tema 8. 1IK-6
Ynpasnenue (MIIK-6.1
WIIK-6.2)
pUcKamMu
MIPOEKTa B K7
OpraHu3aLusIx (MUIIK-7.1
pa3IM4YHOM WIIK-7.2)
OpFaHI/BaHI{OHH K11 l'[(;);zzz(;zz;_i K
0- TIPaBOBOH (MTTK-11.1 2 2 12 rpagueckoii
(bOpMBI n UIK-11.2) pabore Pacuerno-
opraHax rpaig‘;iii‘“e
rocyJapCTBCHH IIK-16
o0 M (WIIK-16.1
WTIK-16.2)
MYHUIUTIATBHO
ro
YIIPaBJICHUS
Tema 9. IIK-6
Ynpapienne (MIIK-6.1
WIIK-6.2)
KOMMYHHUKaIUSIMU
MpOEKTa B K7
OpraHu3alusIX (UITIK-7.1
pas JTMYHOU HIIK-7.2) IoaroroBka k
OpraHU3alMOHHO- 2 2 12 rg’j;;*ii‘c‘igﬁ
MpaBOBOH (OPMEL H (1/1111111%-1111.1 pasore oatemconns
oOpraHax UIIK-11.2) paGore!
rOCYIapCTBEHHOIO
A MYyHULIUIIAJIBHOTO [IK-16
yIpaBJICHUS (MITIK-16.1
WTIK-16.2)
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Kon KommuecTBo "acos,
KOMIIETEHILINH, BBIJICIIIEMBIX HA
HaumenoBanune KO KOHTaKTHYIO paboty,| Kom-Bo
A yiop Y Buner CP KonTposns
paszena, TeMbl WHIUKaTOpa | MO0 BUJaM yueOHbIX |yacoB CP
JOCTUKEHUS 3aHATHN
KOMIIETEHLINU
JI IIp | JIab
Tema 10. IIK-6
VYnpasnenue (MIIK-6.1
UTIK-6.2)
CTOUMOCTBIO
IIPOCKTa B K7
OpraHu3alusIx (MIIK-7.1
pa3IM4YHON WIIK-7.2) TOAroTOBKA K
pac4eTHo-
OpFaHI/IBa;LI(IiI)OHHO- KL 2 2 12 rpa(bu;ecrcoﬁ
IIpaBOBOH (DOPMBbI WUTMK-11.1 pabore PacuetHo-
u OpraHax e 1.2) P
rOCy1apCTBEHHOT
ou IIK-16
MYHHMIUIIAJIBHOIO (MIIK-16.1
WIIK-16.2)
YIIPaBJICHHUS
Tewma 11. 1IK-6
VYnpasnenue (HIIK-6.1
WTIK-6.2)
pecypcamu
IIPOCKTAa B TIK7
opraHu3anusIx (UIIK-7.1
pa3IM4YHOMN WIIK-7.2)
OpPraHU3alMOHHO
. TIK-11 ) ) 12
- IpaBoBoU (AIK-11.1 TloaroTosKa K
(bOpMI)I n UIIK-11.2) pacueTHo- Pacuetno-
opramax ’ rpaguyeckoit rpadudeckue
pabore paboTsl
TroCyZlapCTBEHHO IIK-16
rou (UIIK-16.1
UIIK-16.2)
MYHHIUIIAJIBHOT
0
YIIPaBJICHHUS
Tema 12. IK-6
IIpoextHOE (MIIK-6.1
UIIK-6.2)
¢buHaHCHPOBAH
ues TK7
OpraHu3aLusIx (MUIIK-7.1
pa3IM4YHOM WIIK-7.2) K
HaJIn3
OpraHu3alMOHH KL ——
0- MPaBOBOM 2 2 12 0 MaTepuala.
(MIK-11.1 PaspaboTka
opmbr 1 WIIK-11.2) nnaia pedepata
opraHax Pedepat
rocyJapCTBCHH IK-16
oro u (UTIK-16.1
WTIK-16.2)
MYHHLIMTATBHO
ro
YIIPaBJICHUS
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Kon KommuecTBo "acos,
KOMIIETEHILINH, BBIJICIIIEMBIX HA
HaunmenoBanue KO KOHTaKTHYI0 paboty,| Kour-Bo Busi CP KoHTposth
paszena, TeMbl WHIUKaTOpa | MO0 BUJaM yueOHbIX |yacoB CP
JOCTUKEHUS 3aHATHN
KOMIIETEHLINU
JI IIp | JIab
Tema 13. 1IK-6
MapkeTuHr gl/ll_l&f:zl)
MpOEKTa B
opranm3anusx K7
pa3Iu4HON (UIIK-7.1 Anams
OpraHn3alluOHHO- UIIK-7.2) HCTIONIb3YEeMOT
IPaBoBoii HOpMBI U . 2 2 12 © yarepuara.
opraHax (ATTK-11.1 IUIaHa pedepara Pedepar
rOCYyJIapCTBEHHOIO UIK-11.2)
51
MYHULANAJIBHOIO IK-16
YIIpaBJICHHS (MIIK-16.1
WIK-16.2)
Tewma 14. 1IK-6
MeHeKMEHT (MIIK-6.1
KauecTBa HIK-6.2)
IIPOEKTOB B K7
OpraHu3aLusIx (MUIIK-7.1
paSHHQHOﬁ WIIK-7.2) choni:;;;lzr
OpraHu3alOHHO- 2 2 12 0 marepHara.
o IIK-11 Pa3paboTka
MpaBoBON (HOPMBI (MTIK-11.1 nnaia pedepata
" opraHax UIK-11.2) Pedepar
rOCyJ1apCTBEHHOT
ou IIK-16
MYHMIUIIAJIBHOTO (AIIK-16.1
WIIK-16.2)
YIIPaBJICHUS
Tema 15. 1IK-6
HNuBecTUIIMOHHBIE ;I{I;(K:zl)
MIPOEKTHI B
OpraHu3alMsaX K7
pa3InyHOMN (UTIK-7.1 Amamms
OpraHnu3aliliOHHO- UIIK-7.2) HCIIONB3YEeMOT
paBoBOU (HOPMBI U — 7 7 14 © “lﬁggggiﬁ;i
opraHax IuiaHa pedepara
rocyIapCTBEHHOTO gdr?g 111121) Pegpepar
u
MYHHLHANAIBHOIO [IK-16
YIIPaBJIECHUS (MIIK-16.1
WIK-16.2)
BCEI'O HACOB: 288 35 35 182 36

Tema 1. Ilpeamer IUCHUILVIMHBI «Y IPaBJeHUue NpoeKTaMmw» —16 yacos.
Jlekumnm —2 4. Copepxkanme: lLlenum, 3amaum, crpykrypa Kypca. Mcropus
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ynpasieHus: npoekramu. [Ipoext, mporpamma. Cucrema cTaHAapTOB B 00JIaCTH
ynpasieHus npoekramu. Kinaccuduxarms npoextos. Llenu u cTpaTteruu npoexkTos.
Tunbel  CTPYKTYpHBIX MOJEJIEH IPOEKTAa, HCHOJb3YEMBIX B  IPOEKTHOM
MEHeKMEHTE. [lepexon K MPOEeKTHOMY YIIPABIICHUIO: 3a/1a4d U 3TAlbl PEIICHUS.
[IpoGnemaTuka ynpaBieHUs] TPOESKTAMH.

[IpakTrueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

l.IlpuBenuTe  ompeneneHUE  IMOHATUSA  IIPOEKT»,  «YIPABJICHHE
IIPOCKTAMM».

2.Ha3zoBure oOs3arenbHble W JONOJHUTEIbHBIE  XApAaKTEPUCTUKH
IIOHATHUA

3. «IpOEKTY.

4.TlpuBeaute kiaccupUKaILUIO MPOSKTOB U HA30BUTE MPUMEPHI.
5.1lenn u cTparernu NpOEKTOB.

6.Kakue cxemspl yrpaBiIeHHs] TPOEKTaMH Bbl 3HaeTeE?
7.1lepeuncinre MOJACUCTEMBI YIIPABICHUS IPOCKTAMH.

Tema 2. OpraHu3anuoHHAsi CTPYKTYpa YIPABJICHUS IPOEKTAMH B
OpPraHu3aluAX Pa3IMYHOM OPraHU3alMOHHO-NPABOBON (OPMBI U OpraHax
rocyAapCTBEHHOI0 ¥ MYHMIMIIAJIBHOIO yIIpaBJjeHus: — 16 yacos.

Jlekumn —2 4. Copepxanue: CTEUKXONAEpbl W OpraHU3alMOHHAs
CTPYKTypa ymnpasiieHus npoekramu. CocTaB CTEHKXOJIIEPOB NpOeKTa. MeHemxkep
npoekta. KomaHzma mnpoekra. B3auMmonencTBue y4aCTHHKOB HPOEKTa. Bubl
OpPraHU3alMOHHBIX CTPYKTYp mpoekTta. Opranuzauus oguca npoekra. Kpurepuu
ycrexa U HeyAay MpoekTa, (pakTopsl BiusAoomure Ha HUX. KopropaTtuBHas cucrema
yopaBieHus: npoektamu. llenn, cTpykTypa, 3Tambl pa3pabOTKH CHCTEMBbI
YIIPaBJICHUs IPOEKTaMU B KOMITAHHH.

[IpakTueckune 3aHATHS — 2 Yaca.
Bomnpocstr:
1.Ha3oBuTe  CTPYKTypHbIE  KOMIIOHEHTbl ~ CHUCTEMBbl  yIPABIICHUS
IIPOEKTaMH B KOMITAHUH.
2.Kak ocymiecTBisieTcss OpraHM3allMOHHOE MPOECKTUPOBAHUE B CUCTEME
yIpaBJ€HUs IPOEKTaMu?
3.Ha3zoBure npo6iemMbl B3aMMOACHCTBUS CTEHKXOIIEPOB MPOSKTa.
4.Kak nmpoucxoauT opranu3aius pabotsl oduca mpoexra’?
5.HazoBuTe (akTophl BIUAIONIME HA YCIIEX U HEYJauu MPOEKTa.

Tema 3. Ilpoueccsl ynpasjeHUs IPOEKTAMHM B OPraHU3aLMAX
Pa3IMYHON  OPraHM3allMOHHO - MpaBoBOM ¢opMbI W  OpraHax
roCy1apCTBEHHOI0 M MYHUIIUIIAJBHOI0 ypaBJjeHus — 16 yacos.

Jlekuum -2 4. Copepxkanue: I[loHATHE mTpOoLIECCOB B YNPABICHUU
npoekrtaMu. OCHOBHBIE M BCIIOMOTaTENIbHBIE TIPOLIECCH] B YIIPABICHUH MTPOEKTAMM.
KuzHeHHpll nukin U Qaspl npoekrta. MHMIManuMs, IIaHUPOBAHUE, BBIIIOJHEHUE,
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KOHTPOJIb, 3aKpbITHe mpoekTa. OpraHuzanusi NPOEKTHOTO  KOJIJICKTHUBA.
[InanupoBanue pecypcoB rmpoekra. OpraHu3zanusi BbIIOJHEHHUS IPOEKTa.
Koopaunanus mOATOTOBKM H IJIAHUPOBAHUS TpoekTa. Mojenb NpUHSITHS
pelieHuss 1O yHOpaBlIeHUIO TNpoekTaMu. (OCOOEHHOCTH TOCTPOCHHSI CHUCTEM
ynpasieHus npoekramu Ha 6aze MC Project.

[IpakTrueckue 3aHATHS — 2 Yaca.
Bomnpocsr:
1.IlpuBeauTe mpuUMeEpPbl OCHOBHBIX M BCIIOMOTATEIbHBIX IPOIIECCOB B
yIPaBJIECHUU NMPOEKTAMMU.
2.HazoBuTe ¢a3bl KU3HEHHOTO 1IUKJIA MPOCKTA.
3.0OxapakTepu3yiTe OCHOBHBIE IIPOLIECCHI B YIIPABIECHUHU ITPOCKTaMHU.
4.Koraa npoucxoauT 3aKpbITHE NpoeKTa?
5.Kak ocyuiecTBiseTcs: BEIIIOJIHEHUE MTPOEKTA?

Tema 4. KajenaapHoe IUIaHUPOBAHME W KOHTPOJb MCIOJIHEHUSA
NPOEKTA B OPraHM3alMAX Pa3IHYHOH OPraHM3alMOHHO-TIPABOBOI (POPMBI H
OpraHax rocyiapcTBeHHOro 1 MyHUIIUNAJIbHOIO ynpasJjieHus — 16 yacos.

Jlekuun —2 4. Coxepxanue: KaneHnapHoe IUIaHUPOBAaHUE U OPTaHU3ALMS
KOHTpPOJIS MCIOJIHEHHsT TpoekTa. [locnegoBaTenbHOCT, U 3Tallbl KaJl€HIApPHOIO
iaHupoBaHud. [IpuHIMIIBI TOCTpOeHUs cUcTeMbl KOHTpousid. CTpyKTypHas
AexoMno3unus pabor. Marpuna OTBETCTBEHHOCTH. Marpuua OTYETHOCTH.
CereBast moJzienb. MeTo KpUTUUECKOTO Iy TH.

[IpakTrueckue 3aHsATUS — 2 Yaca.
Bomnpocstr:
1.Ha3oBHUTE OCHOBHYIO LIE€TIb KOHTPOJIS ITPOEKTA.
2.1lepeuncnure NOPUHLMIOBL MOCTPOCHHUS A(P(HEKTUBHOM  CHUCTEMBI
KOHTPOJISI TPOEKTA.
3.0numuTe MeTo1bl KOHTPOIS (PaKTUYECKOTO BBIMOJIHEHHS IPOEKTA.
4.Bpinenute NOCJIEIOBATENbHOCTD U JTaIsbl KaJIEHJapHOTO
IJIAaHUPOBAHMS.
5.Kak npumeHsieTcs ceTeBasi MOJIEIb B YIIPABICHUU TPOCKTAMMU?

Tema 5. Dxkcmepru3a mnpoeKTa B  OPraHM3alUsX Pa3JINYHOM
OPraHM3allMOHHO-IPABOBOM (opMBI M OpraHax roCyIapCTBEHHOI0 H
MYHUIMIIAJIbHOTO yIpaBJieHus - 16 yacos.

Jlekuuu —2 4. Conepkanue: Pa3paboTka M OCYIIECTBIEHHWE SKCTIEPTU3BI
npoekTta. [lopsimok mpoBeleHHs] SKCHEPTU3bl MPOEKTa. DKCHEPTH3a MPOCKTHOMN
JIOKyMEHTAIU. BUJIbI 3KCIIepTU3 TPOECKTOB.

[IpakTueckune 3aHATHS — 2 Yaca.

Bomnpocstr:
1.HazoBure 1enu 3KCrepTU3bl MPOEKTOB.
2.Kaxkue BUJIbl SKCIIEPTU3 TTPOEKTOB BbI 3HAETE?



36

3.Kaxoga cnenuuka CTpOUTENHHBIX TPOSKTOB?
4.Kakue 1uenu CTosT nepes] 3KOJI0ruueCcKo 3KCIepTru30i mpoexra’?
5.11o 4beil HHULIMATHBE MPOBOAUTCS IKCIEPTH3A TPOECKTOB?

Tema 6. @®OyHKUHOHAJbHAS MOJeEJb YIPaBJEHUS TMPOEKTOM B
OPraHu3aluAX Pa3JIUYHONH OPraHM3aUMOHHO-NPaBOBOW (opmMbI W opraHax
roCy1apCTBEHHOI0 M MYHUIIUIIAJIBLHOI0 ynpaBJjieHus — 16 yacos.

Jlekuuu -2 4. Copepxanue: OYHKUUUA YHPABICHUS IPOEKTaAMMU:
YIPABICHHE PECYpCaMH, YINPABICHHE CTOMMOCTBIO, YIIPABICHUE PpUCKaMU,
ynpaBieHue HHpopManued M KOMMYHUKALUAMH, YNPABICHHE YEJIOBEUECKUMHU
pecypcaMy, yIpaBJIEHHE KaueCTBOM, YIIPABICHHE KOHTPAKTAMM U IIOCTaBKaMHU.

[IpakTrueckue 3aHATUS — 2 Yaca.

Bomnpocstr:
1.B uém 3akmroyarorcs QyHKIUU YIIPABIECHUS IPOEKTaMuU?
2.0numunte GyHKIMOHAIBHYIO MOJIEIb YIIPABICHHS IPOEKTAMH.
3.Bobiaenure pazinuus TpaAULUOHHOTO U MPOEKTHOIO MEHEKMEHTA.
4.B 4uéM cocTOUT PyHKUMS yIPABICHUS pUcKamMu?

Tema 7. YnpasiaeHue mNepcoOHAJIOM B MPOEKTe B OPraHU3aLMAX
pa3JIHuYHOMI OPraHu3alMOHHO-IIPABOBOM ¢opmpbl 7| oprasax
roCyIapCTBEHHOI0 U MYHMIIUNIAJIBLHOIO ynpaBjaeHus —16 yacos.

Jlexuuu —2 4. Conepxxkanue: [logbop nepconana npoekra. [lnanupoBanue
Y pa3BUTHE KOMaHIblI IIpoekTa. Pacnpenenenue poisiei B koManzae. Motusamus
YYaCTHUKOB TpoekTa. KaapoBbie mpoOnembl mpoekrta. TpeOoBaHus K dieHAM
MPOEKTHOTO KoJUieKTHBa. CTPYKTYpPHI MPOEKTHOTO KOJUIEKTHBA. PaspaboTka u
JOKYMEHTHUPOBAHHUE TMPOIECCa OpraHu3aluui MPOEKTHOro KoyuiekTuBa. CTuiu
PYKOBOJCTBA MPOEKTHBIM KOJUIEKTUBOM. OIIEHKA YJIEHOB MTPOEKTHOTO KOJUIEKTUBA.
Pa3zpenienue KOHPIMKTOB B IPOSKTHOM KOJIJICKTHUBE.

[IpakTrueckue 3aHATHS — 2 Yaca.
Bomnpocstr:
1.Ha3zoButre OCHOBHBIE MPOOJIEMBI  YIpaBICHUS  YEIOBECYCCKUMU
pecypcamu B IPOEKTE.
2.]laliTe ornpeiesiecHME KOMaH/Ibl ITPOEKTAa.
3.1lepeuncnure TUMNBI COBMECTHOM  JIEATCIBHOCTH B
IIPOEKTHOM KOJIJICKTHBE.
4.B uém cyTb mipoOemMbl peOpMUPOBAHKS KOMAHIBI TPOEKTA?
5.Kak npoucxoauT OlleHKa YJIE€HOB MPOCKTHOIO KOJUJICKTUBA?

Tema 8. YnpasiieHHe PUCKAMHU NPOEKTA B OPraHU3alMAX PA3JTHYHOU
OPraHM3allMOHHO-NPABOBOM (opMbI M OpraHax roOCyIapCTBEHHOI0 H
MYHUIMIIAJIBHOIO ypasJjeHus —16 yacos.

Jlekuun —2 4. Copepxanue: I[lonstue pucka. OCHOBHBIE BHUJbBI PHUCKA.
MecTto ympaBieHUss pUCKAMH B OOIEH CTPYKType YIpaBieHUS MPOCKTaMHU.
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IIpouieccrl ynpaBieHus: puckamu mpoekTa. OneHka pucka. KauecTBeHHasi OleHKa
pPHCKa C MOMOIIBIO KCTIEPTHBIX OIICHOK. MeToAbl pearupoBaHUs HAa PUCKH.

[IpakTueckune 3aHATHS — 2 Haca.
Bomnpocsr:
1.PackpoiiTe conep:kaHue ynpaBiIeHUs PUCKaMU B IIPOEKTE.
2.Kakue meTojpl OlleHKH pucka Bam n3BecTHbI?
3.Kak wuCnonb30BaTh pacHpeNesiCcHHE PHUCKOB MEXIY
Y4aCTHUKaMH IIPOeKTa?
4.OxapakrepusyiTe Npouecc MIaHUPOBAHUS YIIPABICHUS PUCKAMH.
5.0xapakTepu3yiTe nporecc NACHTU(PUKAIIUA PUCKOB IMPOCKTA.
6.Kak mponcxoIuT paHXXKMpPOBAaHHE U OLIEHKAa PUCKOB B 3aBUCHMOCTH
OT BEPOSITHOCTHU €r0 HACTYIUIEHHS U CEPbE3HOCTHU MOCIEACTBUI?

Tema 9. YnpasieHue KOMMYHMKAIMSMHM I[POEKTA B OPraHU3ALUAX
pa3JIn4HOI OPraHu3alMOHHO-IIPABOBOM dhopmbi U opraHax
roCyIapCTBEHHOI0 M MyYHMIIUIIAJIbHOTO YIpaBJjeHus — 16 yacos.

Jlekuun —2 4. Copepxkanue: OCHOBHBIE 3JIEMEHTHI KOMMYHHUKAIMOHHOIO
nporecca. Buasl OuszHec-koMMmyHHKanui. CeTu koMMyHUKanuid. OcoOEHHOCTH
UCITIOJIb30BaHMS PA3JIMUHBIX KaHAJIOB KOMMYHHUKaIMil. MeToasl mogdopa Haubosiee
(G (DEKTUBHBIX CpPEICTB W TEXHOJNOTUW KomMMmyHHKauuid. Cucrema cOopa u
00paboTKH (HaKTUUECKUX TAHHBIX MO MPOEKTY. DBOJIIOIUS CHCTEM YIPABICHUS
KOMMYHUKAILUAMU IIPOEKTA.

[IpakTrueckue 3aHsATUS — 2 Yaca.

Bomnpocstr:
1.Kak nporcxoauT miIaHupoBaHUE KOMMYHUKALUKA MPOeKTa?
2.Kak ocyuiecTBisieTcs pacupeieseHue NpoeKTHOW nH(popmanuu?
3.Kakyto poib B yIpaBlIeHUH NPOEKTaMU UTPaeT oOpaTHast CBA3b?
4.Kak Biusier UHpoOpMaTU3alysa Ha KOMMYHUKALUX TPOEKTa?

Tema 10. VYopasieHue CTOMMOCTBI) MPOEKTa B OPraHU3alMAX

pa3JIHuYHOMI OPraHu3aluOHHO- NMPaBoBOil ¢opmpbl U oprasax
rocy1apcTBEHHOr0 M MYHMIMIIAJIbLHOIO yHpaBJjeHus: — 16 yacos.
Jlekumu — 2 4. CopepkaHue: YNpaBIeHUE CTOUMOCTBIO  IPOEKTA.

[IpoexkTHOE PpuHaHCcUpoBaHue. OrpanndeHus npoekta. CTpykTypa 3aTpaTr IpoeKTa.
MeTtonb! onieHku 3atpart. bromker mpoekta. CTpykTypa Oro/keTa mpoekta. Pucku
3arpaT. CMmeTHble pe3epBbl. KoHTposb 3aTpar mpoekra. Buubl 3aTpar mpoekra.
Mertonp! ynipaBiieHus 3aTpataMu npoekTa. [[porno3upoBanue 3arTpar.

[IpakTrueckue 3aHATHS — 2 Haca.

Bomnpocstr:
1. TaiiTe onpeneneHue NOHATUAM «OIOKET MIPOEKTA», «CMETA MPOEKTay.
2.Kakue akTopbl BAUSIOT HA CTOMMOCTb MPOEKTa?
3.Ilepeuncnure TUIBI OIOKETOB B 3aBUCUMOCTH OT CTaJUH KU3HEHHOTO



38

[MKJIa IPOEKTa
4.Kak oCyllecTBISIETCS MPOrHO3UPOBAHUE 3aTpaT MpoeKTa?

Tema 11. YnpasiieHue pecypcaMu NPOEKTa B OPraHU3aANMAX PasJTH4YHON
OPraHM3allMOHHO-NPABOBOM (opMBI M oOpraHax roOCyIapCTBEHHOI0 M
MYHULMIIAJIBHOIO ynpaBJjeHus — 16 yacos.

Jlekuun —2 4. Copepxkanue: Pecypcbl mpoekta. MeToasl U NPUHIUIIBI
IUIAHUPOBAHUS PpPECYpCcOB MpoekTa. JIoructhka B YNPABICHUM MPOEKTAMM.
VYipasieHue 3aKylKaMy ¥ IOCTaBKaMU B ITPOEKTE. Y IPABIICHUE 3aI1ACAMM.

[IpakTrueckue 3aHATUS — 2 Yaca.
Bomnpocst:
1.Ilepeuncnure BUIBI PECYPCOB MPOECKTA.
2.Ha3oBuTe OCHOBHBIE 33/1a4M YIIPABJIEHUS PECYPCAMU ITPOEKTA.
3.YeM OoTIMYArOTCS 3aKYIIKH OT ITOCTaBOK?
4.Kak ocyIIecTBIsI€TCS YIIPABICHUE 3allacaMy B ITPOEKTE?

Tema 12. IIpoexTHOEe (PMHAHCHPOBAHHME B OPraHU3ALUAX Pa3JIMUYHOU
OPraHU3alMOHHO-NIPABOBOIl  (OpPMBI M OpPraHax roCyJapCTBEHHOr0 M
MYHUIMIIAJBHOIO ynpasJjeHnus — 16 yacos.

Jlekuun —2 4. Copepxanue: McTouHMKM (UHAHCHUPOBAHUS IPOEKTOB.
Opranuzanuonnsle  (Gopmbl  (QuUHaHCHpOBaHMS ~ MpoeKToB.  OpraHusanus
npoekTHoro (¢uHancupoBaHusa. OCOOEHHOCTH TPOEKTHOTO (PUHAHCHUPOBAHUSI.
[Ipenmy1iecTBa U HEAOCTATKU MPOEKTHOTO (PUHAHCHPOBAHUS.

[IpakTuueckue 3aHATUS — 2 Yaca.

Bomnpocsr:

1.Ha3oBUTE OCHOBHBIE HICTOYHUKH (PUHAHCUPOBAHUSI IPOEKTOB.

2.0Oxapaxkrepusyite popmbl ((UHAHCUPOBAHUS MPOEKTOB.

3.Kakue cyiecTByloT cmocoObl IPOEKTHOTO (PUHAHCUPOBAHUS?

4.KakoBbl 0COOEHHOCTH COTJAIIECHUsS O pa3jiele NPOAYKIIMU KaK criocoda
MPOEKTHOTO (PMHAHCUPOBAHUS?

5.Ha3oBure IPEUMYILECTBA " HEJO0CTaTKH IIPOEKTHOTO
(uHaHCUpPOBaHMUSL.

Tema 13. MapkeTuHr mNpoeKTa B OPraHU3aUMAX Pa3JTMIYHON
OPraHM3alMOHHO-NIPABOBO (opMBI M OpraHax roCyIapCcTBEHHOI0 H
MYHHIHMIIAJBHOIO yIpaBJjeHusi — 16 yacos.

Jlekumu —2 4. Copepkanue: Mcnonb3oBaHME MapKETHHTA B YIPABICHUHU
npoexktamu. Pa3paboTka MapkeTHHroBOM cTpareruu mnpoekrta. [Iporpamma
MapKETUHIa NMpoeKTa. bIoJKEeT MapKeTUHIa MPOEKTA. YIPABICHUE MAPKETUHIOM
npoekTa. Peann3annss MapKkeTHHra MpoeKTa.

[IpakTHueckue 3aHsATUS — 2 Yaca.
Bompocsr:
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1. J{aitiTe onpeneneHre MapKETUHTA IPOEKTA.

2.1lepeuncnure 37€MEHTHI CHCTEMbl MAPKETHUHIA IIPOEKTA.

3.Kak ocymectBisiercs pa3paboTka MapKETUHIOBOW CTpaTEeruu MpoeKTa?

4.Kak onpenenuTs OI0KET MapKETUHIA MPOeKTa?

5.HA30BUTE€ OCHOBHBIE CTAaTbU [JOXOJOB M PAaCXolOB B
MapKETUHIE MPOEKTOB.

Tema 14. MeHe)KMEHT Ka4eCTBA MPOCKTOB B OPraHU3AMUAX PA3IMYHOM

OPraHM3alMOHHO-TIPABOBOI (opMBbI M OpraHax rocyIapCTBEHHOI0 U
MYHHMIUIIAJBHOTO ynpaBJjenusi — 16 yacos.
Jlekuun — 2 4. Copnepxkanue: MEHEIHKMEHT KaudecTBa IPOEKTOB.

CranmapTU3MpOBaHHBIE CHCTEMBI KadecTBa MPOEeKTOB. (DyHKIHMOHHUpOBaHHE U
COBEPIIIEHCTBOBAHNE CHCTEMbI MEHEPKMEHTa KauecTBa MpoekToB. CepTudukanus
MPOAYKIUHU MTPOEKTA.

[IpakTueckune 3aHATHS — 2 Haca.
Bomnpocsr:
1.PackpoiiTe OCHOBHBIE MOJIOKEHUS KOHUEMIUNA MEHEKMEHT KauecTBa.
2.0nuiuTe CTPYKTYpy MEHEIKMEHTAa KayecTBa B paMKaxX YIPaBIICHUS
IPOEKTaMHU.
3.Ilepeuncnure paboOThl MO MOATOTOBKE M IMPOBEICHUIO CEpTU(UKALNU
IPOAYKIMH MTPOEKTA.
4.Ha3oBUTE€ OCHOBHBIE HMHCTPYMEHTBHI KOHTPOJIS KauecTBa
IPOAYKLIHN IIPOEKTa "
HaIPaBJICHUS UX UCIIOIb30BAHU.
5.Ha3oBuTe HampaBieHUs COBEPILIEHCTBOBAHMS CHCTEMbI MEHEIKMEHTA
KauyecTBa MPOEKTOB.

Tema 15. MHBecTHHHOHHBIC NPOEKTHl B OPraHU3ALMAX PasTHUYHON
OPraHM3allMOHHO-NPABOBOM (opMBI M OpraHax roOCyIapCTBEHHOI0 M
MYHUIMIIAJIBHOIO YIIpaBJjieHus — 28 yacos.

Jlekuum — 7 u. Copepxkanue: HHBeCTULIMOHHBIA MpoekT. OleHka
3((EeKTUBHOCTH HMHBECTHMLMOHHOTO mpoekTa. Ilokasarenu »¢¢eKTuBHOCTH
MHBECTULIMOHHOTO TMpoekTa. McxonHsle aaHHble [Uisi pacuéra 3(¢GEeKTUBHOCTH
UHBECTULMOHHOTO IIPOEKTA. /[eHEKHBbIE IOTOKH IPOEKTA.

[IpakTrueckue 3aHsATUA — 7 4aCOB.

Bomnpocstr:
1. HazoBute wmeroasl OLEHKH 3P(YEKTUBHOCTH HHBECTHUIIMOHHOTO
IIPOEKTA.
2. Boigenute OpUHIUIBI OUEHKU 3((PEKTUBHOCTH HWHBECTHUIIMOHHOTO
IIPOEKTA.

3. OxapakTepuzyuTe MOJOKUTEIbHbBIE W OTPULATEIBHBIE JIEHEKHbBIC
MOTOKH MPOEKTA.
4. Kak omnpenenutb 3¢ (PeKTUBHOCTh HUHBECTULIMOHHOTO MTPOEKTa?
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5. OneHOYHBbIE MATEPUAJIBI AUCHHUILIMHBI (MOYJIfA)
OueHouHble  MaTepualibl Il  MPOBEICHHUS  TEKYIIEro  KOHTPOJS
YCIIEBAEMOCTH M MPOMEXKYTOYHOM aTTecTally MO0 JUCHUIUIMHE (MOIYJIIO)
MpeJICTaBIICHbI B BUE (POHA OLICHOUHBIX CPEACTB MO AUCIUILIUHE (MOIYJIIO).

6. MeToanueckne MaTepuaJIbl 1Jisl OCBOCHHSI AMCHUILIHHBI (MOIYJIs1)

Mertoauyeckue Marepuangbl IS OCBOCHHMS  JUCIHUIUIMHBI  (MOMIYJIS)
IpeACTaBIEHbI B BUJIE Y4EOHO-METOMUECKOTO KOMIUIEKCA TUCIUIUTMHBI (MOTYJIS).

7. IllepedyeHb yueOHBIX U31AHUI, HEOOXOAMMBIX JIJIsl OCBOEHM S M CIIUTIIMHBI
(MoayJisn)

Hcnonssyercs
IIPU U3yYCHUH PexxuMm noctyna
pazziesoB (Tem)

Ne | bubnuorpaguueckoe onrcanue y4eoOHOro
n/ma U3IaHus

3y6, A.T. VYmopaBineHue NpPOEKTaMU :
Y4eOHMK ¥ TPAaKTHKyM JUIS  BY30B /

1 |A.T.3y6. — MockBa: H3gareabcTBO 1-15 https://urait.ru/bcode/511087
KOpaiir, 2023.— 422c.— (Bsicuee
o0Opa3oBaHue).

VYmpaBiaeHue mNpoeKTaMu : yUYeOHUK U
NpakTUKyM a1 By3oB/ A. U. banamos,

E. M. Porosga, M. B. Tuxonosa,
2 |E. A. TkaueHnko ; moja oOmeil penakuueit 1-15 https://urait.ru/bcode/510590
E. M. Porosoii. — Mocksa : 3aarenbcTBo
Opaiit, 2023.— 383 c.— (Bnicmee
o0Opa3oBaHue).

8. IlepeyeHb 3JIEKTPOHHBIX 00Pa30BaTEJbHBIX PECYPCOB, COBPEMEHHBIX
npogeccuOHANbHBIX 0a3 JAHHBIX 1 HHPOPMALMOHHBIX CIPABOYHBIX CHCTEM,
HEe00XO0AUMBIX VISl OCBOCHMS JUCUUILINHBI (MOXYJIs1)

8.1. DnexkTpoHHbIe 00pa30BaTEIbHBIE PECYPCHI:

Ne
HanmenoBanue INuniepccpnka
n/a
MuHHCTEPCTBO HAYKH U BBICIIIETO ) .
1. p Uy N https://minobrnauki.gov.ru
oOpasoBanus Poccuiickoit denepanuu:
MunucrtepcTBO NpocBenienus Poccuiickon
2. p P 1 https://edu.gov.ru
denepanuu:
denepanpHas ciry»x0a o Haa3opy B chepe
3. Acp Y aszopy B cpep http://obrnadzor.gov.ru/ru/
00pa3oBaHMs M HAYKH:
denepanpablil opTai «Poccumickoe
4, sep p http://www.edu.ru/.
00pa3oBaHHEy:
5. Enunas komiekuus nudpoBbix http://school-collection.edu.ru/



https://urait.ru/bcode/511087
http://school-collection.edu.ru/
http://www.edu.ru/
http://obrnadzor.gov.ru/ru/
https://edu.gov.ru/
https://minobrnauki.gov.ru/
https://urait.ru/bcode/510590
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00pa30BaTeIbHBIX PECYPCOB:

DNEeKTPOHHO-O0MOIMOTEYHAS CUCTEMA

6. «IPRbooks»: http://www.IPRbooks.ru/

7 DneKTpoHHas 6I/I6J'II/£OTG‘-IH21$I cucrema httos://biblio-online.ru/
IOpaiit: AEPS.AOIDTO-0NUNE. T

8. baza naHHBIX 3JIEKTPOHHBIX KYPHAIOB: http://www.iprbookshop.ru/6951.html

8.2. CoBpemeHHbIe MTpodeccoHaNbHbIE 0a3bl TAHHBIX U HH(OOPMAIMOHHbBIE
CIIPABOYHBIE CUCTEMBI:

Ne
1/ HaumenoBanue [M'unepccpuika
i}
1 Hayunas ayekTpoHHas OubnroTeka www.elibrary.ru
5 CrpaBo4Hast mpaBoOBasi CUCTEMa http://www.consultant.ru/about/
«KoncyapranTlLitocy
3 ®enepaiibHas Ci1yx0a rocy1apcTBEHHON https://rosstat.gov.ru/
CTaTUCTUKH
ba3bl nanHbIx MuHKHCTEpCTBA
WWW.economy.gov.ru
4 SKOHOMMYECKOIO
pa3Butus Poccuiickori denepanyn
5 Cratuctuka denepanbHoi CiTyKObI https://rosstat.gov.ru/statistic
TOCYJIAPCTBEHHON CTaTUCTUKH
denepanbHbIi MOPTAT MAJIOTO U CPETHETO http://www.gkr.su/
6 MPEANPUHUMATEIbCTBA software development/projects/elrussia/
portal%20MiSP/
I'ocynapcrBenHas 1udposas miardpopma .
7 yaap 1 bp Gbop https://moiibuznec.pd/
«Moii buzHEC»
3 [TopTan HaMOHAIBHOTO MPOEKTA https://HalMOHANBHBICTIPOEKTHL P/
«IIudpoBast IKOHOMUKA» projects/tsifrovaya-ekonomika
9 | TlNocynapctennsrii [loptan Pabora Poccun https://trudvsem.ru/
®denepalibHBII 00pa3oBaTeNbHBIN TOPTAI
10 Aep p p http://ecsocman.hse.ru
«OxoHoMuka Conmoiioruss MeHeHKMEHT)
baza nanueix «bubnunoreka ynpaBieHUs - .
11 A o yrip https://www.cfin.ru/rubricator.shtml
KoprmopaTuBHBIN MEHEKMEHT
9. MarepuaJibHO-TEXHUYECKOe o0ecnevyeHne M CHUIIUHBI (MOIYJIs1)
CocraB KOMITJIEKTA JIMIIEH3NOHHOTO
[Tepeuens 00opymOBaHUS M| U CBOOOJHO PacpOCTPaAHIEMOTO
No HanmenoBanue p Py AIHO pactipocth
TEXHUYECKUX CPEJICTB MIPOTPAMMHOTO 00eCIIeUeHHsI, B TOM
/1 TTOMETIICHUS
oOyueHus YHCIIe OTEYECTBEHHOTO
IPOM3BOJICTBA
1 | 318 Yuebuast ayautopust Pabouee mecto Onepaunonnas cucrema Windows Akt
JUTSL TIPOBEICHUS YI€OHBIX npernoaBaTens (CTod, TIPUEMKH-TICPE/Iath HCUCKITIOGUTENBEHOTO
SAHSTHI cTyi); MeGeh npasa Ne 9751 ot 09.09.2016. JIunenzus
Y, Dream Spark Premium Electronic Software
ydcHH4ECKasd; N0CKa JJIs Delivery (5 years) Renewal.



http://www.iprbookshop.ru/6951.html
https://biblio-online.ru/
http://www.iprbooks.ru/
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/o

HaumenoBaunue
HOMEIIEHUSI

[Tepeuens obopyaoBaHUs U
TCXHUYCCKHUX CPCACTB
oOyJeHus

CocTaB KOMILIEKTA JIMOOEH3NOHHOI'O
¥ CBOOOHO PacIpOCTPaHIEMOTO
MPOrPaMMHOTO OOECTIeUeHusI, B TOM
YHCIIe OTEYECTBEHHOTO
MIPOU3BOJICTBA

MMChMa MeJIOM; TpuOyHa
JUISL BBICTYILJICHHUI;
MEepCOHAIIbHBIN
KOMITBIOTED;
MYJIbTUMEAUHHBIN
MIPOEKTOP; IKpaH

Microsoft Office 2007 CyOauieH3uOHHBIN
norosop ot 12.01.2016 Ne
Bx I10_123015-2016. Jluuensus Office
Std 2016 RUS OLP NL Acdmec.
Antusupyc ESET NOD32
Cy0nuneH3noHHbIH gorosop ot 27.07.2017
Ne FOC-2017-00498.
1C:Ilpenmpusarue 8§ CyOnuneH3HOHHBII
norosop ot 27.07.2017 Ne FOC-2017-
00498
CripaBo4HO-IIpaBOBasi CUCTEMA
«KoncynsrantlLmtocy Jlorosop ot
01.09.2020 Ne 75-2020/RDD.
CnpaBoyHoO-IIpaBoBasi cucteMa «I apanT»
Horosop ot 05.11.2014 Ne CK6030/11/14.
LibreOffice CBo60oaHO pacipocTpaHsemMoe
porpaMMHOE 0OecIiedeHHe.
7-Zip CBOOOAHO pacmpocTpaHsIeMoe
porpaMMHOE 00ecIiedeHue
OTEYECTBEHHOT'O MTPOHU3BOJICTBA
OBC IPRbooks oroBop Ne 4188/18 Ha
NPEeNOCTaBICHUE JOCTYIA K JJICKTPOHHOM
oubmmoreunoit cucreme ot 20.06.2018 ¢
00O «By30Bckoe 00pa3zoBaHUe», CPOK
JaecrBus —
¢ 20.06.2018 no 20.06.2021.

SBC IOPAWT Jlorosop Ne 5593 na
OKa3aHHWe yCIIyT 110 MPEAOCTABICHHIO
nmocrymna k ObC ot 31.01.2020 ¢ OO0

«DJNEKTPOHHOE M3IATEITHCTBO IOPAI71T>>,
CPOK JIEHCTBUS —
¢ 01.09.2020 mo 31.08.2021

321 YyebOHas aynuropus
JUISL IPOBEJIEHUS yUEOHBIX
3aHATUHI

Meb6ens (mapra
yUEHHUECKasi, CTOJ
npenoaBaTes, CTyJIbs,
J0cKa yueOHasi), 0aHHEpHI

322 VuebHas ayauTopus
JUTSI IPOBEIEHUsT YYEOHBIX

Mebens (mapta
yUeHHUYECKasi, CTOI

3 3aHSATHH MPEeToIaBaTeIsl, CTYJIIbs)
JO0cKa y4ueOHasi, 0aHHEPBI
323 VuebHas ayauropus Meo6enb (mapra
4 | VUi IpOBeeHus y4eOHBIX yUEHHUYECKasi, CTOI
3aHATHH IpernoiaBaTess, CTyJbs),
JlocKa y4yeOHasi, 0aHHepbl
5 | 324 Yuebnas aynuropus [TepconanbHbie Onepaunonnas cucrema Windows AKT

JUTSI TIPOBEICHUS YICOHBIX
3aHATUHU

KOMIIBIOTEPHI C BBIXOJIOM B
JIOKAJIBHYIO CETh U
WHTepHeT, 10CTynoM K
CIIPaBOYHO-IIPABOBBIM
CUCTEMaM, JIEKTPOHHbIE
y4e0HO-METOTNIECKHE
MaTepuabl,

[IPUEMKH-TIEpead HeUCKITIOYUTEILHOTO
mpaBa Ne 9751 ot 09.09.2016. JIunensus
Dream Spark Premium Electronic Software
Delivery (5 years) Renewal.
Microsoft Office 2007 CyOnumeH3nOHHBIH
norosop ot 12.01.2016 Ne
Bx ITO_123015-2016. JIunensus Office
Std 2016 RUS OLP NL Acdmc.
AnTtusupyc ESET NOD32
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/o

HaumenoBaunue
HOMEIIEHUSI

[Tepeuens obopyaoBaHUs U
TCXHUYCCKHUX CPCACTB
oOyJeHus

CocTaB KOMILIEKTA JIMOOEH3NOHHOI'O
¥ CBOOOHO PacIpOCTPaHIEMOTO
MPOrPaMMHOTO OOECTIeUeHusI, B TOM
YHCIIe OTEYECTBEHHOTO
MIPOU3BOJICTBA

OMOINOTECUHOMY
AJIEKTPOHHOMY KAaTaJory,
OBC, K 31eKTpOHHOH
MH(POPMALIMOHHO-
o0pa3oBaTeNbHOM cpese

CyOnuneHn3nonHslit qorosop ot 27.07.2017
Ne FOC-2017-00498.
1C:IIpeanpusitue 8§ CyOnuiieH3nOHHBII
norosop ot 27.07.2017 Ne FOC-2017-
00498
CripaBo4HO-TIpaBOBas CUCTEMa
«Koncynbrantllotocy Jorosop ot
01.09.2020 Ne 75-2020/RDD.
CripaBo4HO-IIpaBoBas cucreMa «l apanT»
Horosop ot 05.11.2014 Ne CK6030/11/14.
LibreOffice CBoboaHO pacnpocTpaHsiemMoe
IIporpaMMHOE OOecTIedeHue.
7-Zip CBobomHO pacrpocTpaHsieMoe
MpOrpaMMHOE oOecTieueHre
OTEYECTBEHHOTO TIPOU3BOICTBA
OBC IPRbooks Horosop Ne 4188/18 Ha
MpeI0CTaBICHNE JIOCTYIA K 3JIEKTPOHHON
6ubmmoreunoii cucreme ot 20.06.2018 ¢
000 «By30Bckoe 00pa3zoBaHue», CPOK
JIeUCTBUS —
¢ 20.06.2018 mo 20.06.2021.

SBC IOPAWT Jlorosop Ne 5593 na
OKa3aHHe YCIyT IO MPEIOCTaBICHHUIO

nmocrymna k ObC ot 31.01.2020 ¢ OO0
«DJEKTPOHHOE U3/IaTENIbCTBO FOPAMT,
CPOK JIEHCTBUS —
¢ 01.09.2020 no 31.08.2021

KommnbroTepHsiid X011
Aynutopus 1uist
CaMOCTOSITENTEHON PabOTHI
o0yJaromuxcs

Meb6ens (mapra
y4eHUYecKasi, CTOJ
IpenoaaBarTess, CTybs),
J0cKa y4yeOHas,
MepPCOHATBHBIE
KOMITBIOTEPHI

Oneparronnas cucrema Windows Akt
MIPUEMKH-TIEPENAYH HENCKITIOYUTETFHOTO
mpaBa Ne 9751 ot 09.09.2016. JIunensus

Dream Spark Premium Electronic Software
Delivery (5 years) Renewal.
Microsoft Office 2007 CyOauiieH3nOHHBIH
norosop ot 12.01.2016 Ne
Bx ITO_123015-2016. Jlunenzus Office
Std 2016 RUS OLP NL Acdmc.
Antuupyc ESET NOD32
CyOnuueH3noHHbIH goroBop ot 27.07.2017
Ne FOC-2017-00498.
1C:IIpeanpusitre 8 CyOnueH3nOHHBINH
norosop ot 27.07.2017 Ne FOC-2017-
00498
CripaBo4HO-IIpaBOBasi CUCTEMa
«Koncynbrantllmtocy Jorosop ot
01.09.2020 Ne 75-2020/RDD.
CrpaBo4HO-1IpaBoBas cuctema «l apanT»
Horosop ot 05.11.2014 Ne CK6030/11/14.
LibreOffice CBoOoaHO pacmpocTpaHseMoe
porpaMMHOE 0OecTieYeHHe.
7-Zip CBOOOIHO pacmpocTpaHsIeMoe
IporpaMMHOe oOecrieueHne
OTEYECTBEHHOT'O MTPOU3BOJICTBA
9BC IPRbooks HoroBop Ne 4188/18 Ha
MPE0CTaBICHNE JOCTYIA K 3JIEKTPOHHON
6nbmmoreunoii cucteme ot 20.06.2018 ¢
000 «By30Bckoe 00pa3oBaHHE», CPOK
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/o

HaumenoBaunue
HOMEIIEHUSI

[Tepeuens obopyaoBaHUs U
TCXHUYCCKHUX CPCACTB
oOyJeHus

CocTaB KOMILIEKTA JIMOOEH3NOHHOI'O
¥ CBOOOHO PacIpOCTPaHIEMOTO
MPOrPaMMHOTO OOECTIeUeHusI, B TOM
YHCIIe OTEYECTBEHHOTO
MIPOU3BOJICTBA

JIEHCTBHS —
¢ 20.06.2018 mo 20.06.2021.
SBC IOPAWT Jlorosop Ne 5593 na
OKa3aHHe YCIIYT MO MPEI0CTABICHHIO
nmocrymna k ObC ot 31.01.2020 ¢ OO0
«DJNEKTPOHHOE U3IATEITHCTBO IOPAI71T>>,
CPOK JIEHCTBUS —
¢ 01.09.2020 mo 31.08.2021

243 YyebHas ayauropus
JUISL IPOBEJIEHUS yUEOHBIX
3aHATUHI

Meb6ens (mapra
YYEeHUYECKasi, CTOJ
MIPeToIaBaTeNIsl, CTYJIIbs),
J0CKa y4yeOHasl,
MIEPCOHAIBHBIC
KOMITBIOTEPHI

Oneparmonnas cucrema Windows Akt
MIPUEMKH-TIEpead HEUCKITIOYUTEILHOTO
mpasa Ne 9751 ot 09.09.2016. JIuniensus

Dream Spark Premium Electronic Software
Delivery (5 years) Renewal.
Microsoft Office 2007 Cy0aumeH3nOHHBIH
Jorosop ot 12.01.2016 Ne
Bx ITO_123015-2016. JIunensus Office
Std 2016 RUS OLP NL Acdmec.
Antusupyc ESET NOD32
CyO6nunieH3uoHHBIN JoroBop oT 27.07.2017
Ne FOC-2017-00498.
1C:Ilpenmpusarue 8§ CyOInneH3nOHHBII
norosop ot 27.07.2017 Ne FOC-2017-
00498
CnpaBo4HO-TIpaBOBas CUCTEMA
«Koncynsrantllntocy Jlorosop ot
01.09.2020 Ne 75-2020/RDD.
CrpaBo4HO-TIpaBoBasi cuctema «I apanT»
Horoop ot 05.11.2014 Ne CK6030/11/14.
LibreOffice CBo60oaHO pacpocTpaHsemMoe
MpoTpaMMHOE OOeCTIeYeHNE.
7-Zip CBOOOIHO pacrpocTpaHsIeMoe
IIporpaMMHOE oOecriedeHue
OTEYECTBEHHOT'O MTPOHU3BOJICTBA
9BC IPRbooks Torosop Ne 4188/18 Ha

MpeI0CTaBICHNE IOCTYIA K JICKTPOHHON
oubnroreunoii cucreme ot 20.06.2018 ¢
00O «By30Bckoe 06pa3zoBaHne», CPOK
NEUCTBUS —
¢ 20.06.2018 mo 20.06.2021.
3BC FOPAMT Jlorosop Ne 5593 na

OKa3aHHUe yCIIyT I10 MPEAO0CTABICHHIO

nocryna k 9bC or 31.01.2020 ¢ OO0
«DNEKTPOHHOE U3ATEITHCTBO }OPAVIT»,
CpOK AeCTBUSA —

¢ 01.09.2020 o 31.08.2021




JIMCT perucrpanuu u3MeHeHn K padoydeil mporpaMmme QM CHUAIIHHBI (MOIYJIs1)

Ne
o/

Jlata BHECEeHMS
U3MEHEHUN

Howmepa
W3MEHEHHBIX
JIMCTOB

JIoKyMeHT, Ha OCHOBaHHUH KOTOPOTO
BHECEHBI U3MEHEHHUS

Coneprxanue U3MEHEHU N

Ioamuce
paszpaboTunka
paboueit
IPOTPaAMMBI

30.08.2021

40

Horosop Ne 7764/21 ot 21.03.2021
Ha OKa3aHUM YCIYT 110
npenocrasiieHuIo gocryna k ObC.
JoroBop Ne 4574 ot 12.04.2021
Ha TPEIOCTaBICHHE TOCTyIA K
oOpasoBarenbHOH TIaThopMme.
JInuen3nonHnoe cornamenue Ne
7783/21 ot 25.03.2021 Ha
MCTIONTb30BAaHUE a/IalITUPOBAHHBIX
texHosoruit ObC (st mury ¢
OTpaHMYEHHBIMUA BO3MOYKHOCTSIMH )

AKTyanuzanust JTuTepaTypsl

30.08.2021

40-41

®denepanabHbIi TOCY1apCTBEHHBIN
00pa30BaTeNbHBIN CTAHAAPT BHICIIETO
o0pa3oBaHUs 10 HaMpPaBICHUS
noaroroBku 38.03.02 MeneKMEHT
(ypoBeHb OakanaBpuaTa): IpHKa3
Muno6puayku PO ot 12.08.2020
Ne970
[Tynkr 4.3.4

Oo6noBNEHME PodecCHOHANBHBIX 0a3 JaHHBIX U
UH(QOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM

30.08.2021

41-44

®denepanbHbIi TOCYAApCTBEHHBIN
00pa30BaTeNbHBIN CTAHAAPT BHICIIETO
00paszoBaHMs IO HAITPABJICHUS
noaroroBku 38.03.02 MeHEKMEHT
(ypoBeHb OakanaBpuata): MpuKas
Muno6puayku PO ot 12.08.2020
Ne970
[Tynkt 4.3.2

OOHOBNIEHNE KOMILJIEKTA JIMLIEH3MOHHOTO TPOTrPAMMHOT0
obecrieyeHus

30.08.2022

40

Horosop Ne 7764/21 ot 25.03.2021
Ha OKa3aHUH YCIYT O
npenocrasiieHuIo gocryna k ObC.
Jlunensuonnsiit oroop Ne 5343 ot

AKTyanuszauust JIMTepaTypsl




46

23.06.2022
JInieH3noHHoe cornamieHue No
7783/21 ot 25.03.2021 Ha
MCIIOJTb30BAaHUE aIalITUPOBAHHBIX
texHosioruit ObC (s mury ¢
OTPaHUYEHHBIMU BO3MOKHOCTSIMH
3peHus)

30.08.2022

40-41

®DenepanbHbIi TOCYAAPCTBEHHBIN
o0pa3oBaTeNbHbIN CTAaHAAPT BHICILIETO
00pa3oBaHMsI 110 HANIPABJICHUS
noarotoBku 38.03.02 MenemxMeHT
(YpoBeHb OakanaBpuara): MpHKa3
Muno6puayku PO ot 12.08.2020
Ne970
[TyukTt 4.3.4

O6HoBeHHE MPOoheCCHOHATBHBIX 0a3 JaHHBIX U
MH(OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

30.08.2022

41-44

®DenepanbHbIi TOCYAApPCTBEHHBIN
o0pa3oBaTeNbHbIN CTAaHAAPT BHICILIETO
o0pa3oBaHMs 110 HaNPaBICHUS
noarotoBku 38.03.02 MenemxMeHT
(ypoBeHb OakanaBpuaTa): IpuKas3
Muno6pnayku P® ot 12.08.2020
Ne970
[Tynkt 4.3.2

OOHOBIIEHHE KOMIUIEKTA JINICH3HOHHOTO IIPOTPaMMHOTO
obecnieueHus

30.08.2023

40

Horosop Ne 7764/21 ot 25.03.2021
Ha OKa3aHUH YCIYT 10
npeaocrapieHuto gocryna Kk ObC.
JInuensunonnsiii oroBop Ne 5343 ot
23.06.2022
JInnensuonHoe cornaiienmne Ne
7783/21 ot 25.03.2021 Ha
MCIIONIb30BaHUE a/IallTUPOBAHHBIX
texnosoruit ObC (msst mury ¢
OTPaHUYEHHBIMU BO3MOKHOCTSIMH
3peHwusl)

AKTyanu3zanus JUTepaTypsbl
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30.08.2023

40-41

®denepanbHbIN TOCYIapCTBEHHBIN
o0pa3oBaTeNbHBIN CTAaHAAPT BHICIIETO
00pa3zoBaHwMsI TIO HAIIPABJICHUS
noarotoBku 38.03.02 MeHemkMeHT
(ypoBeHb OakanaBpuaTa): IpHKa3
Muno6pnayku PO ot 12.08.2020
Ne970
[Tynkr 4.3.4

Oo6HoBNEHME TPodecCHOHANBHBIX 0a3 JaAHHBIX U
WH(POPMAIMOHHBIX CIIPABOYHBIX CUCTEM

30.08.2023

41-44

®denepanabHbIi TOCY1apCTBEHHBIN
00pa30BaTeNbHBIN CTAHAAPT BHICIIETO
o0pa3oBaHUs 10 HAMpPaBICHUS
noaroroBku 38.03.02 MeHneKMEHT
(ypoBeHb OakajaBpuaTa): IpHKa3
Muno6puayku PO ot 12.08.2020
Ne970
[Tynkr 4.3.2

OOHOBIIEHNE KOMILIEKTA JIMIIEH3MOHHOTO MPOTPAMMHOTO
oOecrieueHus

10

30.08.2024

40

JIuuensuonusiii foropop ¢ OO0
«DNEKTPOHHOE U3AATEIHCTBO
FOPAUT» ot 23.06.2022 Ne 5343, B
TOM YHCJIC Ha UCIIOJb30BaHHE
aJanTUPOBAHHBIX TexHoJorut IbC
(715t UL C OTPaHUYEHHBIMU
BO3MOYKHOCTSIMU 3PEHUS)

AKTyanusauust JIuTepaTypsl

11

30.08.2024

40-41

®denepanbHbII TOCYAApPCTBEHHBIN
o0pa3oBaTeNbHbIN CTAaHAAPT BHICIIETO
o0pa3oBaHMs 10 HaNPaBICHUS
noarotoBku 38.03.02 MenemxMeHT
(ypoBeHb OakanaBpuaTa): pUKas3
Muno6pnayku P® ot 12.08.2020
Ne970
[TynkTt 4.3.4

OO6HoBIeHNE PO eCCUOHATIBHBIX 0a3 TaHHBIX U
WH(POPMAIMOHHBIX CIIPABOYHBIX CUCTEM

12

30.08.2024

41-44

®denepanbHbIN TOCYAApPCTBEHHBIN
o0pa3oBaTeNbHBIN CTAaHAAPT BHICIIETO
o0pa3oBaHUs 110 HaNpaBJICHUS
noarotosku 38.03.02 MeHeKMEHT
(ypoBeHb OakanaBpuaTa): IpUKa3

OOHOBNIEHNE KOMILJIEKTA JIMLIEH3UOHHOTO MPOTrPAMMHOI0
obecrieueHus
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Muno6puayku PO ot 12.08.2020
Ne970
[Tynkt 4.3.2
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	Тема 14. Менеджмент качества проектов в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 18 часов.
	Тема 15. Инвестиционные проекты в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 18 часов.
	Наименование раздела, темы

	Тема 2. Организационная структура управления проектами в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 19 часов.
	Тема 4. Календарное планирование и контроль исполнения проекта в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 19 часов.
	Тема 5. Экспертиза проекта в организациях различной организационно-правовой формы и органах государственного и муниципального управления - 19 часов.
	Тема 7. Управление персоналом в проекте в организациях различной организационно-правовой формы и органах государственного и муниципального управления –19 часов.
	Тема 8. Управление рисками проекта в организациях различной организационно-правовой формы и органах государственного и муниципального управления –19 часов.
	Тема 9. Управление коммуникациями проекта в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 19 часов.
	Тема 10. Управление стоимостью проекта в организациях различной организационно- правовой формы и органах государственного и муниципального управления – 19 часов.
	Тема 11. Управление ресурсами проекта в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 19 часов.
	Тема 13. Маркетинг проекта в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 19 часов.
	Тема 14. Менеджмент качества проектов в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 19 часов.
	Тема 15. Инвестиционные проекты в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 13 часов.
	Наименование раздела, темы

	Тема 2. Организационная структура управления проектами в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 16 часов.
	Тема 4. Календарное планирование и контроль исполнения проекта в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 16 часов.
	Тема 5. Экспертиза проекта в организациях различной организационно-правовой формы и органах государственного и муниципального управления - 16 часов.
	Тема 7. Управление персоналом в проекте в организациях различной организационно-правовой формы и органах государственного и муниципального управления –16 часов.
	Тема 8. Управление рисками проекта в организациях различной организационно-правовой формы и органах государственного и муниципального управления –16 часов.
	Тема 9. Управление коммуникациями проекта в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 16 часов.
	Тема 10. Управление стоимостью проекта в организациях различной организационно- правовой формы и органах государственного и муниципального управления – 16 часов.
	Тема 11. Управление ресурсами проекта в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 16 часов.
	Тема 13. Маркетинг проекта в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 16 часов.
	Тема 14. Менеджмент качества проектов в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 16 часов.
	Тема 15. Инвестиционные проекты в организациях различной организационно-правовой формы и органах государственного и муниципального управления – 28 часов.
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