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1. leanb aucuMmImHbI(MOTYJIs1)

Henbto nucuurnasl (Moayis) b1.0.06 «Teopust u npakTuka ynpaBIeHYECKOTO
KOHCYJIETUPOBAHUS» SBIIsICTCSl (POPMUPOBAHKE B3IJISIOB COBPEMEHHBIX CIIELUATHNCTOB
B MEHE[UKMEHTE Ha YpPOBHE CHCTEMHBIX aHAJIUTUKOB, CIOCOOHBIX MPOBECTU
3G PEKTUBHYIO TUArHOCTUKY COCTOSHHSI KOMIIAHUH, BBIpa0dOTaThb U PEaTU30BHIBATH
OporpaMMy  KapJUHAJbHBIX  MpeoOpa3oBaHUN  KOMIIAHWHM,  00ECIEUHBaIOLIYIO
JOCTIKEHHE KITIOYEeBBIX KOHKYPEHTHBIX MPEUMYIIECTB. B HEM paccMaTpuBaroTcs Kak
TEOPETUYECKHE OCHOBBI KOHCYJIBTUPOBAHUS, TaK U KOHKPETHBIE MTPUEMBI, XapaKTePHbIE
JUTA Pa3IMYHBIX TAOB KOHCYJIbTAIIHOHHOTO MPOEKTA.

2. MecTo aucuuIIMHbI (MOXYJIA) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl
BbICILIEr0 00pa30BaHUA — IPOIPAMMbI MATHCTPATYPbI

HucuumivHa  (MOIYJIb) «Teopuss W MNpakTUKa  YNPABICHYECKOIO
KOHCYJbTUPOBAHUSl» OTHOCHUTCS K 00s3aTenbHOM uact broka 1 «JlMCHUTIIMHB
(Motynun)».

[lepedyenb moOCHEAYIOMMX MUCHUIUIAH (MOIYJEH), s KOTOPBIX HEOOXOIUMBbI
pe3ynbTaThl OOy4YeHHUs, TOJyYCHHBbIE B JAHHOW JUCHUIUIMHE (MOJyle): «AHalu3
3¢ (PEKTUBHOCTH WHHOBAIMOHHBIX WHBECTUIIMOHHBIX MPOEKTOBY», «(OCHOBBI HAy4YHO-
[I€IarOrHYeCKOM AEATEIIbHOCTI.

3. IlepeyeHb IIAaHUPYEMBIX Pe3yJIbTATOB 00yUeHHs 10 JUCHHMILIMHE (MOYJII0),
COOTHECEHHBIX ¢ YCTAHOBJICHHBIMHU B 00pa30BaTe/JIbHOI MPOrpaMMe BbICHICTO
00pa3oBaHMs — MPOrpaMMe MAruCTPATyPbl HHAUKATOPAMM 10CTHKEHUS
KOMIIeTEeH Ui

Kox wu HamMmeHoBaHue
Kojn 1 HanMeHoBaHME KOMIIETEHIIUN | UHJIUKATOpa JAOCTHXKCHUS

KOMIICTCHIIMHN (MOHyJHO)

OIIK-4. Cnocoben pykoBoauth | MOIIK-4.1. Ilonumaer | 3HaTh: COBPEMEHHbIE TEOPUU U IIPUHLIUIIBI YIIPABICHUU
IIPOEKTHOMI U IIPOLIECCHON | OCHOBBI OpraHu3aluy | IPOEKTOM, IPOrPAMMOM BHEAPEHUSI MHHOBaLUI

[Tnanupyemble pe3yabTaThl OOYYE€HHS 1O JAUCIUILIIMHE

JACATCIBHOCTBIO B OpraHu3alum ¢ HpOGKTHOﬁ JACATCIIBHOCTU | YMCETh: OCYLICCTBJIATDH CprKTypI/I3aIII/IIOI/IOT60p IIPOCKTOB,

HCIIOJIB30BAHUEM COBPEMCHHBIX | B COBPEMCHHBIX | OMNPCACIIATL HUKI IPOCKTA, UCIIOJIB30BaATh MPOIrpaMMHOC
IPAKTUK YIIPABJICHUS, JUACPCKUX U | OpTaHU3alUAX, METOAbI U obecreueHune YyIipaBJICHUS [IPOCKTAMMU; pa3pa6aTbIBaTB
KOMMYHUKATHBHBIX HaBbIKOB, | TCXHHUKH CO3JJaHUSA OusHec- IporpaMMbl OCYHICCTBJICHUA I/IHHOBaHHOHHOﬁ

BBIABJIATH W OLCHHMBATb  HOBBIC Moz[eneﬁ U yOopaBJICHHA | ACATCIbHOCTU B OpraHuU3allvu.

PBIHOYHBIC BO3MOXKHOCTH, | IIpoHeccaMu, MOACIN U BJ'IaI[eTI)Z HaBbIKaMH pa3pa60TKH 1 peajn3aliui U OLUCHKHU

pa3pa6aTHBaTL CTpaTeruu CO3JaHus | METOJbl HWHHOBAIIMOHHOTO | NPOCKTA, COBPEMEHHBIM NHCTPYMCHTAPUEM aHAIN3a

u pa3BUTUA WHHOBAIIMOHHBIX | MCHCI>)KMCHTA. PE3YIbTATOB HHHOBaHHOHHOﬁ JCATCIBHOCTH B OpraHnu3anuumn

HampaBJIeHUH  gesrenbHocTH U | MOIIK-4.2. IIpoBogut

COOTBETCTBYIOIIME MM  OM3HEC- | aHaNW3 PHIHKA W BBUIBISICT | 3HATH: TEOPETHYECKHE OCHOBBI HAXOXICHHS  HOBBIX
MOJIENN OPTaHU3aLH. HOBBIE PBIHOYHBIE | PBIHOYHBIX BO3MOXKHOCTEH, MPHUHIUIGI (OPMHUPOBAHHUS H

BO3MO>XXHOCTH, OITMCAHHUEC 6I/I3HGC'I/IJICI/I.
CTpaTeruvicCKue u HpaKTH‘IGCKOﬁ peajn3anuun 6I/I3HGC'I/I,Z[€I/I.

obiactu CO3aaHuA " | OCPCIICKTUB Pa3sBUTUA OpraHnU3alun
Ppa3BUTHId MHHOBAIIMOHHBIX

pa3pabaTbIBaeT YMeTh: OLIEHHBaTh MEPCHEKTUBHOCTh U BO3MOXKHOCTH

TAKTUYCCKUEC PCUICHUSA B BJ'IaI[eTBZ METOJAaMM aHa/IM3a pbIHKA € LEJIbIO ONPEACICHUA




HaIIPaBJICHUU

JIESITEIIBHOCTH

OpraHu3aluu.

NOIIK-4.3. 3HaTh: OTEYECTBEHHBIN 1 3apYOEKHBIN ONBIT PAlOHATIBHON
PazpabarsiBaer U | opraHu3anuu IIPOU3BOJCTBEHHOU JIeSITEIIBHOCTH
aHAJIU3UPYET Ou3Hec- | OpraHU3alliu B YCJIOBHSIX COBPEMEHHON 3KOHOMUKY;
MOJIENb OpTaHM3alliy, | YMETh: HOIy4aTh, 0000IaTh ¥ MHTETPHPOBATH JAHHBIC O

¢dopmupyer KapTy OmzHec-
MPOLIECCOB.

COCTOSIHUY U AWHAMHKE OOBEKTa YIpPaBICHUSI
Bnagers: MeromamMu  KOMIIIEKCHOIO  AKOHOMHYECKOTO
aHaJIM3a ONEePAIOHHON e TeTFHOCTH OpTaHU3aIlHH.

HOIIK-4.4.  TlpumensieT
COBpEMEHHBIE  ITH(POBEIC
TEXHOJIOTHH  TOAJIEPIKKH

MPOEKTHON JESTEIBHOCTH,
UCIIONIL3YyeT COBPEMEHHBIC
NPpOrpaMMHBIE  MPOLYKTHI
COMPOBOXACHUS ~ Ou3HEC-
MIPOLIECCOB B OPTraHU3aIHH.

3HaTh: OM3HEC-MO/IENH, OCHOBAaHHBIE Ha IH(PPOBHIX
TEXHOJIOTHX

YMeTh: HaxoIuTh 3¢ (HeKTUBHBIE OPraHU3aIHOHHO-
yIpaBJIEHYECKHE PEIICHHS 33/1a4 C TIOMOILBIO
COBPEMEHHBIX HH()OPMALIMOHHBIX TEXHOJIOTHI 1
MIPOTrPaMMHBIX CPEICTB

Brnanets: HaBbIKaMH pabOTHI C IEPETOBBIMU
I/IH(bOpMaHI/IOHHI)IMI/I TEXHOJIOTHUAMHU U BBIYUCIIUTCIIbHBIMHU
CpecTBaMU

ITK-9. CriocoOeH MpoBOIUTH
CaMOCTOSTEIbHbIE HCCICIOBAHMS H
060CHOBaHHMS PALIMOHATI3aTOPCKUX
OPEIJIOKEHHI IO PeaIn3aiun
TEXHOJIOTUYECKHUX POIIECCHBIX
HUHHOBAIIUi{, B COOTBETCTBHH C
pa3paboTaHHOW IpOrpaMMoi

WIIK-9.1. 3Haer dopmbl u
HaIpaBJICHUs, TPUEMBl M

METOABl  MOJEJIMPOBAHUS
HCCIIEeI0OBaHU u
000CHOBaHUS
PpalMOHAIN3aTOPCKUX
NIPEATIOKEHU I o
peanu3auu
TEXHOJIOTHUECKHUX
TIPOLIECCHBIX MHHOBALIUN, B
COOTBETCTBHUH c
paszpaboTaHHOK
MIPOrpaMMon

3HAaTh: TEOpUM WU [PUHLMIBI  MHHOBALIMOHHOTO
MEHE/DKMEHTA; POJb  TEXHOJOIMYECKHX, IPOLECCHBIX
WHHOBAIi B () yHKIIMOHUPOBAHUH OPTaHU3AIIH.

YMeTh CTaBUTh LENU U POPMYIHPOBATh 3a4a4H, CBSI3aHHEBIC
C CO3JaHUEM M KOMMEpLHMAIU3ALMEH TEXHOJOTUYECKUX
NPOLECCHBIX ~ MHHOBAIMH;  JMAarHOCTUPOBaTh  padoTy
OpraHu3aIuu pu BHEAPCHUU TEXHOJIOTHYECKHUX
MIPOLIECCHBIX MHHOBALIUM

Bunagets: METOAAMHU pa3paboTku
OCYILIECTBIICHUS WHHOBAIIMOHHOMN
OpraHu3aIiy U OlleHKH e€ 3 dekTuBHOCTH.

IPOrpaMMbl
JIESITEIIBHOCTH

UIIK-9.2. Pa3pabatsiBacT
MEXaHH3M pPE3epBOB pOCTa
MPOU3BOAUTEILHOCTH
TpyZaa 3a

COBEPIICHCTBOBAHHS
OpraHM3aliy,

HOPMHUPOBaHHS U OILIATHI

TpyAa

CUeT

3HaTh: pe3epBbl M (AKTOPHI POCTa HPOU3BOJUTEIHFHOCTH
TpyZla; CHCTEMY HOPMHpPOBAaHUSI W OIUIaTBl  TPYAA;
TeHICHIIMM pa3BUTHA B 00JAacTH Tpylda Ha IIEpelOBBIX
OTEUECTBEHHBIX U 3apyOeKHBIX TPEIIPUATHIX

YMeTh: BBIBISTH PE3EPBBl POCTa IPOU3BOJUTEIHLHOCTH
TpyJla ¥ BBIOMpaTh UCTOYHHKH POCTa MPOU3BOJUTEILHOCTH
TpyZAa ONTUMAJIBHBIE [T OPTaHU3AIIH.

Brnaners: HaBblkaMu pacu€ra rokaszaresiell HOpMHPOBAaHUS
TpyJla; HaBbIKAMHU IMPOBEJICHHS HCCIENOBaHUH B 001acTH
OpraHM3aIi, HOPMHPOBAHUS M OIUIATHI TPyJia

4. CTpyKTYypa ¥ coepkaHue TUCHUILTHHBI (MOYJIs1)

4.1. CTpyKTypa IUCHUIUIMHBI (MOJTYJIs)

4.1.1. O6beM AUCHUIUIMHBI (MOIYJIs) U BUIbl y4eOHON paOOThI MO OYHOM

dbopme oOyueHus:
Cemectp
. Bceero
Bun yue6HO# paboThI 4ACOB Nel
JacoB

KonTaktHas pabora (Bcero): 34 34
B tom uuce: 17
Jlexmum (J1) 17




[Tpaxtrueckue 3ansatus (I1p) 17 17
Jlaboparopnas pabota (JIab)
CamocrosrenbHas paborta ooy4atomuxcs (CP) 92 92
[TpomexyTounas ®dopma
arrecranus MIPOMEKYTOUHOM 2 C)
arTeCTalnu
KonmyecTBo yacoB o4 o4
OO6mast Tpy10€MKOCTh Yacel 180 180
JTUCHUTITUHBI (MOYJIs1) 3adeTHbIC eAUHUIIBI 5} 5)

4.1.2. O6beM AUCUUIUIMHBI (MOAYJSI) U BUABI Y4eOHOI pabOThl IO 3a0YHOM

dbopme 0OyueHus:
Kypc
. Bcero
Bun yuebnoit paboTbl HACOR Ne 1
4acoB
KonrakTthHas padota (Bcero): 32 32
B ToMm uncne:
Texmn () 16 16
[Tpaxtrueckue 3ansatus (I1p) 16 16
Jlaboparopuas padota (JIad)
CamocrosrtenbHas paborta ooy4aromuxcs (CP) 139 139
[IpomexyrouHas ®opma
arTectarus MIPOMEKYTOUHOM 2 C)
arTecTaluu
KomnmuecTBo yacos 9 9
OO61as Tpya0eMKOCTh Yacsl 180 180
JTUCIUTITUHBI (MOYJIs1) 3adeTHbIC €AUHUTIBI 5 5

4.2. ConeprkaHue TUCIUTUIUHBI (MOTYIIs):

4.2.1. ConepxaHue TUCUMIUIMHBI (MOYJIsA) IO OYHOU popme 0OydeHHs:

Kopg KomuuecTBo yacos,
KOMITIETEHITHHU BBIJICIIIEMBIX Ha
HaumenoBanue KOJT KOHTaKTHYIO paboTy, | Koa-Bo
’ ’ Bugwr CP KonTpoms
pasnena, TeMbl WHAMKATOpa | IO BUJAM y4eOHbIX |uacoB CP 8 P
JIOCTHKEHUS 3aHITUH
KOMIIETEHITUH
JI ITIp | JIab
Tema 1. OIIK-4. o
- onbop u aHanu3
KoHCynbTHpOBaHUE KaK gggij% i —
Oou3HeC HOIK 4'3 J'H/[Tepa6TprI,
-4. paspaboTka
VIOTIK-4.4 2 2 11 nnara,
HK'Q qu:nucaﬁue, Peq)epa"r
odopmieHne
HITK.9.2 peeprs




Kon KomnuecTBO 4acos,
KOMIICTCHIINN BbIICIISICEMBIX HaA
Haunmenopanme , KO KOHTAaKTH aboty, | Komn-Bo
! yiop y Bunsr CP KonTpomns
pasjena, TeMbI UHIMKATOpa | 1O BHUIaM yueOHbIX | uacoB CP
JIOCTHKEHUS 3aHATHI
KOMIICTCHIINN
JI IIp | JIab
Tema 2. Dtambt OIIK-4. ]
KOHCYJIbTAlIMOHHOT O HOIIK-4.1 22ﬁ03§3§:32gu3
IIpOEKTa MOIIK-4.2 JINTEPaTYPBI,
HOIIK-4.3 2 2 11 paspaboTka
HNOIIK-4.4 UTaHa,
IK-9 Hd?nucaﬂue, Pedepar
WUITK-9.1 oopmireHre
pedepara
WIIK-9.2
Tewma 3. IlpoGiema OIIK-4.
KOHCYIbTaHT- MOIIK-4.1 C6op, oOpaboTka
KIIUEHTCKUX HOIIK-4.2 "
OTHOIICHMIL NOIIK-4.3 5 5 11 CHCTEMATH3aLHS
HNOIIK-4.4 uHpOPMALMH TI0 WHauBuayaibHOe
HK_g NHAUBUAYaJIbHOM 3aJlaHUuC
WTK-9.1 y 3a1aHUI0
NIIK-9.2
Tewma 4. OIIK-4.
Opranu3anyoHHas HOIIK-4.1 C60p, ofpaboTia
AUarHoCTuKa HOIIK-4.2 "
HOIIK-4.3 11 cUCTeMaTH3als
NOIIK-4.4 2 2 nHbOpMAIMH IO WnnusuayansHoe
[IK-9 UHIMBHTYalbHOM 3aj1aHue
WITK-9.1 y 3a[aHU0
WIIK-9.2
Tema 5. OIIK-4.
OpranuzaroHHbIE MOIIK-4.1 C6op, 06paboTka
WHTCPBCHLIMM VOIIK-4.2 u
HNOIIK-4.3 11 CHCTeMaTH3alus
HOIIK-4.4 2 2 uH(pOpMAIHH 10 WHauBHIyaIbHOE
HK_g HWHIAUBHUIYaJIbHOM 3aJIaHUEC
WTIK-9.1 y 3a[aHU0
HIIK-9.2
Tema 6. OGnacTu u OIIK-4.
cneuuguka NOIIK-4.1
3KCIIEPTHOTO MOIIK-4.2 C6op, oGpaboTka
HOIIK-4.3 u
KOHCYJIbTUPOBAHUSA 11 CHCTEMaTH3aIs Keiic
I/IOHI_£<K54.4 2 2 nHdopmamu 1o
- Kelcy
UIIK-9.1
NIIK-9.2
Tema 7. IIpoueccHoe OTIK-4.
KOHCYJIbTUPOBAHHE HOIIK-4.1
HNOIIK-4.2 C60p, 06paboTKa
MOTIK-4.3 11 CI/ICTCM;I'M3aLII/I${ Keiic
HO]_E{K;;"'A' 2 2 HHpOpMALIUH IO
- Keiicy
HIIK-9.1
UIIK-9.2




Kon KoanuectBo yacos,
KOMIIETCHITUHN BBIJIC/ISIEMBIX HA
Haunmenopanme , KO KOHTAaKTH aboty, | Komn-Bo
a oD % Buner CP Kontpous
paszaena, TEMbI HHAMKAaTOpa | M0 BHJIAM y4eOHbIX |uacoB CP
JIOCTHKEHUS 3aHITUN
KOMIIETCHITUH
JI IIp | JIab
Tema 8. bromket OTIK-4.
KOHCYJIbTAIIHOHHOTO HOIIK-4.1
IIPOCKTa HMOIIK-4.2 Coop, 0O6pabdoTka
HOIIK-4.3 "
3 3 15 CUCTEMaTH3aLHA Keiic
VOIIK-4.4 uHpopMaLMHK 1o
TIK-9 Keifcy
HIIK-9.1
NIIK-9.2
BCET'O YACOB: 180 17 17 92 54

Tema 1 KoncyabTupoBanmne kak 0usnec — 15 yacos.

Jlexnuu — 2 4. ConeprxkaHue:

[lonsiThE 0  KOHCYNbTUpPOBaHMHU. Buabl u  o0macTH  KOHCYJIHTHPOBAHHUSL.
KoHcynpTanimonHple ycioyrd B pa3lUYHBIX 00JacTsSX ympaBieHusa. MacmraObl
KOHCYJTBTUPOBaHUs Kak Ou3Heca. J[nHaMuka pocTa KOHCYIbTAlIMOHHBIX YCIYT B MHpE.
VYrpaBrneH4ecKuil KOHCAJITHHT KakK HHQPPACTPyKTypa OW3HECa U TEPCHEKTUBBI €ro
pa3Butus. Bo3MmoxkHble ponM KOHCyJbTaHTa. OIleHKa KIMEHTaMU IOTEHIMAIbHBIX
HENPUATHOCTEN, CBA3aHHBIX C OOpallleHuEeM K KOHCYJIbTaHTaM.

[IpakTyeckoe 3ansATHe — 2 4

Bompocsr:

1. TIpoananu3upyire, UCIONB3Ysl AKTyaJlbHbIE MAaTEPHUAJIbl, COBPEMEHHOE COCTOSIHUE U
MIEPCIIEKTUBBI Pa3BUTUSI KOHCAITUHIA B MUPE.

2. IIpoananu3upyire, UCMOJb3Yys aKTyaJbHbIE MaTEPHUalbl, COBPEMEHHOE COCTOSIHUE U
MIEPCIIEKTUBBI Pa3BUTUA KOHCANTUHTa B Poccun.

3. Ompenenure B Y€M COCTOMT OTJIMYME MEXAY TEPMHUHAMHU ?yNPaBIECHYECKOE
KOHCYJIbTUPOBAaHHE? U 7KOHCYJIBTUPOBAHUE 10 SKOHOMHKE U YIIPABJIECHUIO?

Tema 2. ITanbl KOHCYJIbLTAMOHHOIO NPoeKTa — 15 yacos.

Jlexmuu — 2 4. ConeprkaHue:

Oran [. [lonyueHune 3aka3a Ha KOHCYJbTAIMOHHBIM MpOEKT. I[lepBhIil KOHTaKT ¢
kinueHToM. Onpezenenue obmen 3agaun. [loaroroBka U npeacTaBieHUe MpeaaoKeHus
knuenTy. Oran II. Opranuzanuonnas nuarHoctuka. Llean um macmradbl TUarHOCTHKHU.
IIpencraBnenne pesynpraroB auarHoctuku Jrtan III. CornacoBaHue M NpoBelCHHE
OpraHU3alMOHHBIX UHTEPBEHIMN. OnpeaeneHue CpoKOB U KEJIaTeNIbHbIX PE3YJIbTaTOB.
O6patHas cBs3pb ¢ kiueHtoM. Otan [V. IlogBeneHne HWTOrOB W 3aBeplICHHUE
KOHCYJIbTallHOHHOTO MIPOEKTA. [IpencraBienue pEe3yIbTaTOB. Ouenka
KOHCYJIbTAalHOHHOI'O MPOEKTA.




[IpakTnueckoe 3ansATue — 2 4

Bormpocsr:

1. IlonBeneHnE UTOTOB U 3aBEPILICHUE KOHCYJIBTAIMOHHOTO IMPOEKTA.

2. IlpencraBnenue pe3ypTaToB. OneHKa KOHCYJIbTAlMOHHOTO MPOEKTA.

Tema 3. IIpo0Jiema KOHCYJIbTAHT-KJIMEHTCKUX OTHOLIEHUH — 15 yacoB.

Jlexnuu — 2 4. ConeprkaHue:

KoHCynmpTaniMOHHBIM MPOEKT € TOYKM 3pEHMs 3aKazuumka. Posb 3akazuumka B
KOHCYJIbTallMOHHOM IpoekTe. [lcuxonornueckne NpUYMHBI CONPOTUBIICHUS YCUIIUSAM
KOHCYyJbTaHTa. Llean KOHCynbTaHTa B TNOCTPOEHUM JPPEKTUBHBIX OTHOUIEHHH C
kaueHToM. [IpoGieMa OTBETCTBEHHOCTHM KIMEHTAa M KOHCYJbTaHTa 3a pe3yJIbTaThl
KOHCYJIbTAlIMOHHOT'O MPOEKTa. DTUYECKUE POOIEeMbl KOHCYJIBTUPOBAHUS.

[IpakTuueckoe 3aHsiTue — 2 4

Bompocsr:

1. Ilpoanamu3upoBaB cTaTbU B 00JIACTH YIPABJICHYECKOTO KOHCYJIHTHPOBAHUA,
OTPENICIIUTE OCHOBHBIC TPYAHOCTH B paOOTE KOHCYJIBTAHTOB MO YIIPABIICHHUIO.

2. BpissBUTE THUNBI W OPUYUHBI 3aBUCHUMOCTH KIHMEHTCKOM OpraHU3aluu  OT
KOHCYJIbTAHTA MOCJIE 3aBEPILICHUS MMPOECKTA.

Tema 4. Opranu3zanmoHHasi AUATHOCTUKA — 15 yacos.

Jlexnuu — 2 4. ConeprkaHue:

[lenn opraHn3anMOHHON TMArHOCTUKU. Y CIIOBHOCTD Pa3AEICHUs] METOJIOB TUAarHOCTUKHU
U OpraHU3alMOHHBIX UHTEePBEHIIUNA. VcToprs opraHu3aiuy Kak MCTOYHUK WHGOpMAaIIH
IpU OpraHu3alMOHHOM auarHocTuke. CHCTEMHBIM MOAXO0A K OpraHU3allMOHHOW
JTUArHOCTUKEe. Mojenu opraHu3alid Kak OCHOBa JUArHOCTUKU (HOPMBI HHTEPBHIO
(boxycupoBaHHOE, YAaCTUYHO (POKYCHPOBAHHOE, CBOOOJHOE, WHAMBUIYAIBHOE,
rpynmnoBoe, ¢okyc-rpynma). [lpueMbl HWHTEPBHIOMPOBAHUS. 3alUCh PE3yJIbTATOB
unrepBbio.  I[IpoBenenne ompocoB. IlpaBuma cocrtaBienust aHkeT. Dopmbl
aHKeTUpoBaHusA. MeToabl 00paboTKH pe3ysbTaToB ompoca. HabmoneHue. Ydactue Bo
BHYTPUOPTaHU3ALMOHHBIX MeponpusTusix. BxirodueHHoe HabmoaeHue. M3ydenue
JOKYMEHTOB. TuUIBl JOKYMEHTOB [Jisi W3yudeHus. [loaroroBka ortdera Mo HUTOTam
OpraHU3allMOHHON JUATHOCTUKH.

JIOCTOMHCTBA M OTrpaHUYECHUS Pa3JIUYHbIX (OPM OpPraHU3alMOHHON JTUArHOCTHUKH.
OrpaHuyeHus OpraHU3allMOHHON TMAarHOCTUKHU KaK METOJIa U3YyUeHUs OpraHu3alIuu.

[IpakTyeckoe 3ansitue — 2 4

Bompocsr:

1. Tlpoananu3upyiiTe METObI JUATHOCTUKU KOPIOPATUBHOMN KYJIbTYPHI.

2. Onpenenute NOPAIOK MPOBEICHUS aHATNU3a KOMIIOHEHTOB KOPIIOPATUBHOU KYJIBTYPHI
Tema 5. Oprann3ainuoHHbIe HHTEPBEHIMH — 15 yacos.

Jlexuu — 2 u. ConeprxaHue:

[Tonsatre 06 opraHu3allMOHHONW MHTEPBEHUMH. TUIONOrMS MHTEpBEHIMI. TpeboBaHue



CUCTEMHOCTH  uHTepBeHIMH. Kputepun  >PGEeKTUBHOCTH  OpPraHU3aMOHHBIX
unTepBeHui. [loHarue 00 oOpraHuW3allMOHHOM  pa3BUTUU. MHAMBUIYyalbHBIE
WHTEPBEHIMU. Pa3BUTHE MEHEKMEHTA.

KoHcynbTaHT KaKk HACTABHUK.

I'pyninoBsie uHTEepBEeHIIMU. CTPYKTYpHbIE MHTEPBEHIIMU. TPEHUHI KaK HHTEPBEHIIHUS.
Meron oOydeHus1 IEUCTBUEM KaK OpraHW3aIlMoHHass HHTepBeHIus. [Ipobaembr BpIOOpa
Y CpaBHUTEIHHOU d(PPEKTUBHOCTH OPTaHU3ANMOHHBIX HHTEPBEHIIMHA PA3INIHBIX THIIOB.

[IpakTuueckoe 3aHsITHE — 2 9

Bormpocsr:

1. CTpykTypHbBIC UHTEPBEHIIMU. TPEHUHT KaK UHTEPBEHITHSI.

2. Metop o0yueHus JeHCTBUEM KaK OpraHu3allMOHHAs] HHTEPBEHIINSL.

3.  IIpoGnembl BbIOOpa U CpaBHUTEIBHON S(PGHEKTUBHOCTH OPTraHU3AIMOHHBIX
WHTEPBEHIIUHN Pa3IMYHbIX THUIIOB.

Tema 6 O6snacTu u cnenupuKa IKCNEPTHOT0 KOHCYJIbTHPOBaHuUs.— 15 yacoB.
Jlexnuu — 2 4. ConeprxkaHue:

KoHcynbrrpoBanue B o0nacT (PUHAHCOBOIO MEHEHKMEHTa. AyauT Kak (opma
KOHCYJIbTUPOBaHUs. MapKeTHHIOBOE KOHCYJbTHpOBaHUE. Pa3zpaboTka Ou3HEc-IIIaHa.
IOpunnueckoe KOHCYyJIbTUpPOBaHHE (NMOATOTOBKA  YUYPEIUTEIbHBIX JOKYMEHTOB,
KOHCYJIbTHPOBaHUE B obnacTu KOHTPaKTHOTO npasa, paspenieHue
MEKOPTraHU3ALMOHHBIX KOH(IMKTOB U mp.). PazpaboTka mHDOPMAIIMOHHBIX CUCTEM U
CUCTEMHasl MHTETpalus Kak gopma KoHcanTtuHra. OOydeHune nepcoHana OpraHu3aiuu
Kak (opMa SKCIEPTHOrO KOHCYJIbTHpoBaHMs. [Ipobiema cuCTEMHOCTH MOAXOJa MpH
HKCIIEPTHOM KOHCYJIbTHPOBAHUMU.

[IpakTueckoe 3ansATue — 2 4

Bompocsr:

1. Onpenenure, KakoBa poJb KOHCYJIBTAHTA B OKCIIEPTHOM KOHCYJIbTUPOBAHUHU.

2. PaccMOTpUTE METOBI DKCIIEPTHOTO KOHCYJIBTUPOBAHUS.

3. Onpexnenure nepeveHb 3a1ad, PeliaeMblX B X0A€ SKCIEPTHOTO KOHCYIbTUPOBAHHUSL.

Tema 7. IIpoueccHoe KOHCYJIbTHPOBAHUE — 15 YacoB.

Jlexuu — 2 u. ConeprxkaHue:

[IpeumyiiecTBa W OTpaHWYCHHUS TMPOICCCHOTO KOHCYIbTUpOoBaHUSA. CHCTEMHBIN
XapaKkTep MPOIECCHOTO0 KOHCYIbTHpOBaHMs. Kpyro3op mpoIeccCHOro KOHCYJIbTaHTA.
[IpodeccuonanbHple  HaBBIKM — MPOIECCHOTO  KOHCYNbTaHTa. DacuimTaTtopcTBo.
VYmpaienne KoHGIMKTaMHA B TIPOIECCe KOHCAITHHTOBOTO TpoeKTa. B3auMocBsshb
MIPOIIECCHOTO U AKCIIEPTHOTO KOHCYJIbTUPOBAHUS

[IpakTyeckoe 3ansitue — 2 4
Bompocsr:
1. ®acunuTaTOpCTBO.
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2. praBJIGHI/IC KOH(i)JII/IKTaMI/I B ITPOLICCCC KOHCAJITUHIOBOI'O ITPOCKTA.
3. B3aumocBs3b IMPpOICCCHOI'0 U 3KCIICPTHOI'O KOHCYJIbTUPOBAHUA

Tema 8 BrogxeT KOHCYJILTALIMOHHOIO NMpPoeKTa.— 21 yac.

Jlexnuu — 3 4. ConeprkaHue:

[lnatupie w  OecrulaTHblE  YCAYrM  KOHCyJbTaHTa. KOMIOHEHTHI  OromxeTa
KOHCYJIbTALIMOHHOI'O MPOEKTa. 3aTpaThl BPEMEHH KOHCYJIbTaHTa. [IpsMble U3AEpKKHU Ha
OCYULIECTBJIEHUE KOHCYJIbTAMOHHOIO MpoeKTa. CXEeMbl OIIaThl KOHCYIbTAL[MOHHBIX
yeayr. [lnata 3a enuaniy Bpemenu. Cuctema retaining. TBepaas (maymmaibHasi) 1arta.
Omnata B 3aBUCHMOCTM OT pe3yibrara. ['padux miarexed. BricTaBienue cuera
KJIMEHTY ¥ COIIPOBOAUTEIbHAS UH(POPMALIHSL.

Hanoroo6oxeHne KOHCYIbTallMOHHBIX YCIYT.

[IpakTnueckoe 3ansitue — 3 4

Bompocsr:

1. Druyeckue  acmekTbl  KOHKYPEHIIMH B 00JacTM  KOHCYJIbTUPOBAHUA.
2.ITpodeccruonanbHble MyOJIMKAIMU U OTKPBITHIC CEMUHAPBI KaK JIEMEHT MapKETUHTA.
KommnonenTsl  OmokeTa  KOHCYJBTAI[MOHHOTO  MPOEKTA.  3arparbl  BPEMEHH
KOHCyJbTaHTa. [IpsiMble U3/IEpKKM HA OCYILIECTBICHUE KOHCYJIbTAIIMOHHOTO MPOEKTA.

4.2.2. ConepxaHue IUCUMILIMHBI (MOIYJIA) IO 3204HOM (hopMe 00yUYEHUS:

Konx KommuectBo yacos,
KOMIIETEHIIUHN BEIZIEIIEMBIX Ha
HawnmenoBanue KO KOHTAaKTH aboTt Koi-Bo
» KOAL yiop Y, Bugsr CP Kontponb
paszeina, TeMbl WHAMKATOpa | 10 BUJaM y4eOHbIX |yacoB CP
JTOCTHKCHUS 3aHATHI
KOMIIETEHIIUHN
JI IIp | Jlab
Tema 1. OIIK-4. TTonGop n anamu3
KoncynbrupoBanue HOIIK-4.1 HCTIOB3yeMOit
Kak OM3HEC MOTIK-4.2 JMTEPATYPI,
HOIIK-4.3 2 2 17 paspaboTka
HOIIK-4.4 TuIaHa,
K-9 HCE_HI/ICB.HI/IB, Pedepar
odopmieHne
UIIK-9.1
pedepara
UIIK-9.2
Tema 2. Dramsl OIIK-4. HoxGop n atas
_ 3l M aHaJIn
KOHCYJIbTAIlMOHHOI'O MOIIK-4.1 HCIIONb3yeMOoit
IIPOCKTa VIOIIK-4.2 JIUTEPATYPHI,
HOIIK-4.3 2 2 17 paspaboTka
HNOIIK-4.4 [UTaHa,
TTK-9 H(;HI/ICB.HI/IB, Pedepar
O(POpMJICHUE
HHK'S'; pedepara
HIIK-9.
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HaumenoBaunue
pasjeina, TeMbI

Kon
KOMIIETEHIUN
, KOI
WHIUKaTOpa
JIOCTHOKCHHS
KOMIIETEHIUN

KonmuectBo yacos,
BBIJICIISIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX
3aHATHN

JI IIp | JIab

Kon-Bo
yacos CP

Buner CP

Kontpous

Tewma 3. [Ipobnema
KOHCYJIbTaHT-
KIIMEHTCKHUX
OTHOIIICHUH

OIIK-4.
HOIIK-4.1
HOIIK-4.2
HOIIK-4.3
NOIIK-4.4

[K-9
NIIK-9.1
NIIK-9.2

17

Cb6op, obpaboTtka
u
CHCTeMAaTH3ALHS
uHMOPMALHH 1O
HHINBUYaIbHOM
y 3a/laHUI0

WunuBuyanbHoe
3aJ[aHue

Tema 4.
Opranu3anoHHast
ANAarHoCTUKa

OIIK-4.
NOIIK-4.1
NOIIK-4.2
NOIIK-4.3
NOIIK-4.4

IK-9
NIIK-9.1
NIIK-9.2

17

C6op, oOpaboTka
u
CHCTEeMAaTH3aLUs
nHbOpMaIMH IO
HHINBUYaIbHOM
y 3aaHHUI0

WnauBugyansHoe
3ajaHue

Tema 5.
Opranu3zanuoHHbIE
WMHTEPBEHIINU

OIIK-4.
NOIIK-4.1
NOIIK-4.2
HOIIK-4.3
NOIIK-4.4

[K-9
NIIK-9.1
NIIK-9.2

17

C6op, oOpaboTka
u
CHCTEMAaTH3AaIs
UHPOPMAIH TT0
UH/IUBHIYalbHOM
Y 3aJIaHUIO

MNupuBunyansHoe
3aJlaHne

Tema 6. O0Gnactu u
cnienugpuka
HKCIEPTHOTO
KOHCYJIbTUPOBAHHUS

OIIK-4.
NOIIK-4.1
NOIIK-4.2
HOIIK-4.3
NOIIK-4.4

IK-9
WIIK-9.1
WNIIK-9.2

17

C6op, 0bpadoTka
"
CHCTEMaTH3alHs
nHPOPMAIHH 110
Keiicy

Keiic

Tema 7. IIpoueccHoe
KOHCYJIBTUPOBAaHUE

OIIK-4.
NOIIK-4.1
NOIIK-4.2
NOIIK-4.3
NOIIK-4.4

[K-9
HIIK-9.1
WNIIK-9.2

17

C6op, 0OpaboTka
u
CHCTEeMAaTH3aIMsA
nHPOPMAIHH TT0
Kelcy

Keiic

Tema &. brogxer
KOHCYJIBTAIIAOHHOTO
MPOEKTa

OIIK-4.
NOIIK-4.1
NOTIK-4.2
NOTIK-4.3
NOIIK-4.4

IK-9
NIIK-9.1
NIIK-9.2

20

C6op, 0OpaboTka
u
CHCTEeMAaTH3aIMsA
HHpOpMALIUH IO
Keiicy

Keiic

BCEI'O HACOB: 180

16 16

139
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Tema 1 KoncyabTupoBanue kak Ousnec — 21 yac.

Jlekuuu — 2 4. ConeprrkaHue:

[TonatTe O  KOHCYJIbTUPOBaHMHM. Buasl u  007acTH  KOHCYJIBTHPOBAHUS.
KoHcynbTranoHHple  yCOyrd B Pa3dUYHBIX  00JacTAX yopaBieHWs. Macmrtaobl
KOHCYJIbTHPOBaHUS Kak Om3Heca. JlmHaMuKa pocTa KOHCYIbTAIMOHHBIX YCIYyT B MHpE.
VYrpaBiaeHYECKU KOHCAJITUHT Kak HMH(PPACTPyKTypa OW3HECA W TEPCIEKTHBBI €ro
pa3Butus. Bo3MoxHble ponu KoHCynbTaHTa. OlleHKa KIMEHTaMU TMOTEHI[MATbHBIX
HETIPUSITHOCTEH, CBA3aHHBIX C OOpalIEHUEM K KOHCYJIbTaHTaM.

[IpakTnueckoe 3ansATue — 2 4

Bompocsr:

1. ITpoananu3upyiiTe, UCMOIB3Yys aKTyaJbHbIE MaTEpHANIbl, COBPEMEHHOE COCTOSIHUE U
IIEPCIIEKTUBBI PAa3BUTHS KOHCAJITUHIA B MUPE.

2. Ilpoananu3upyiTe, UCMOIB3Yys aKTyaJbHbIE MaTEpHalibl, COBPEMEHHOE COCTOSIHUE U
IIEPCIIEKTUBBI PAa3BUTHS KOHCANTUHIra B Poccuu.

3. Omnpenenure B YEM COCTOUT OTJIMYME MEXAY TEPMHHAMHU ?yIpaBICHYECKOE
KOHCYJIbTUPOBAaHUE? U 7KOHCYJIBTUPOBAHUE TTO0 SKOHOMUKE U YIIPABICHUIO?

Tema 2. ITanbl KOHCYJIbTAUMOHHOIO NPoeKTa — 21 yac.

Jlekuuu — 2 4. Conepxanue:

Oran [. IlomydeHne 3aka3a Ha KOHCYJbTAIMOHHBIM IPOEKT. [lepBBIiI KOHTAaKT ¢
kieHToMm. Onpenenenue o0mel 3anaun. [loaroToBka u npecTaBieHue MPeaioKEHUs
knueHTy. Jtan II. Opranm3anuonHas aquarHoctuka. Ilenmn m MacmTa®bl TUarHOCTHKH.
IIpencraBnenne pesynpraroB auarHoctuku Jrtan III. CormacoBaHue M NpoBelCHHE
OpraHU3allMOHHBIX UHTEpPBEHINI. OnpeaeneHne CpoKOB U JKEJAaTeNbHbIX PE3YIbTaTOB.
OO6parnast cBsi3b ¢ kimeHtoM. OJtan [V. TlonBenenue WTOrOB U 3aBepleHUE
KOHCYJIbTALIHOHHOTO IIPOEKTA. IIpencrasinenue pe3yJIbTaTOB. Ouenka
KOHCYJIbTallUOHHOTO MPOEKTA.

[IpakTrueckoe 3ausaTHE — 2 4

Bonpocsr:

1. TlonBeneHne UTOTOB M 3aBEPILICHUE KOHCYJIBTAIMOHHOTO MPOEKTA.

2. IIpencraBnenne pe3yapTatoB. OLeHKa KOHCYJIBTAIMOHHOTO MMPOEKTA.

Tema 3. IIpo6s1eMa KOHCYJIBTAHT-KJIMEHTCKUX OTHOLIeHHMH — 21 yac.

Jlexuu — 2 4. ConeprkaHue:

KoHcynbTallMOHHBIA TMPOEKT C TOYKH 3pEHUs] 3aka3uuka. Ponp 3aka3uumka B
KOHCYJIbTalIMOHHOM TMpoekTe. [lcuxonornueckne MpUUYMHBI CONMPOTUBIICHUS YCUIIUSAM
KOHCynbTaHTa. llenn koHCynmbTaHTa B TOCTpOEHUU OS(HPEKTUBHBIX OTHOIIECHUN C
kireHToM. [IpobOreMa OTBETCTBEHHOCTH KJIMEHTA W KOHCYJbTAaHTA 3a PE3YJbTaThl
KOHCYJIbTAIIMOHHOTO MPOEKTa. DTUYECKUE POOIEMbl KOHCYJIbTUPOBAHUS.

[IpakTruueckoe 3ansTHe — 2 4
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Bormpocsr:

1. Ilpoanamu3upoBaB cTaTbl B 0OJIACTH YIPABJICHYECKOTO KOHCYJIHTHPOBAHUS,
OTIPE/ICINTE OCHOBHBIC TPYAHOCTH B paOOTE KOHCYJIBTAHTOB 1O YIIPABJICHHUIO.

2. BpissBUTE THUNBI W NOPUYUHBI 3aBUCHUMOCTH KIIMEHTCKOM OpraHW3aluu  OT
KOHCYJIbTAHTA MOCJIE 3aBEPILICHUS MPOEKTA.

Tema 4. Oprann3zanuoHHasi IMarHocTuka — 21 yac.

Jlextu — 2 u. ConeprxaHue:

[{enn opraHn3anMOHHON TUArHOCTUKU. Y CIIOBHOCTD Pa3AEICHUS] METOJIOB TUArHOCTUKHU
U OpraHU3alMOHHBIX UHTEepBEeHLIUN. VcTopHs opraHu3aluy Kak MCTOYHUK WHGOpMAaIH
OpU OpraHU3allMOHHON JHarHocTuke. CHCTEMHBIM MOAXOA K OpraHU3alMOHHOW
JUArHOCTUKEe. MoJenu opraHu3alMi Kak OCHOBA JIMAarHOCTHKU (POPMBI HHTEPBHIO
(boxycupoBaHHOE, YaCTUYHO (POKYCHUPOBAHHOE, CBOOOJHOE, WHAMBHUIYAJIBHOE,
rpynmnoBoe, ¢okyc-rpynmna). I[lpueMbl HWHTEPBBHIOMPOBAHUS. 3alUCh PE3yJIbTATOB
uHrepBblo.  IIpoBeneHue ompocoB. IlpaBuna cocraBneHuss aHker. Dopmsl
aHkeTupoBaHusa. Metoabsl 00paboTku pe3ynbTaToB onpoca. Habmonenue. Yuactue BO
BHYTPUOPTAHU3AIMOHHBIX MEpONpusATUsAX. BriroueHHoe HaOmoaeHue. M3yueHue
JOKYMEHTOB. TuIbl JOKYMEHTOB s u3ydeHus. llogroroBka ortdera mo wuToram
OpPTraHU3allMOHHON TUarHOCTHKHU.

JIOCTOMHCTBA M OrpaHUYEHHUS Pa3IUYHBIX (OPM OpPraHU3aALUMOHHOW JTUATHOCTHKH.
OrpaHnyeHus OpraHu3alMOHHON JUATHOCTUKH KaK METO/1a U3YUEHHS] OPTaHU3alHH.

[IpakTyeckoe 3ansATue — 2 4

Bompocsr:

1. Tlpoananu3upyite METOBI JUATHOCTUKH KOPIIOPATUBHOUN KYJIbTYPHI.

2. Onpenenute NOPAIOK MPOBEICHUS aHAM3a KOMIIOHEHTOB KOPIIOPATUBHOM KYJIbTYPhI

Tema 5. Opranu3aunoHHble HHTEPBeHIUN — 21yac.

Jlekuuu — 2 4. Conepxanue:

[lonsiTue 00 OpraHM3allMOHHOM WMHTEpBEHUMHU. Tumonoruss uHrepBeHuuii. TpeboBanue
CUCTeMHOCTH  uHTepBeHIMN. Kputepum  >PPekTuBHOCTH  OpraHU3aIMOHHBIX
uHTepBeHIMN. [loHsATHE 00 OpraHW3alMOHHOM pa3BUTUU. VHIUBUAYyaJIbHBIC
WHTEPBEHIINU. Pa3BUTHE MEHEIKMEHTA.

KoHcynbTaHT Kak HACTaBHUK.

I'pyninoBeie uHTEepBeHIMU. CTPYKTYpHBbIE MHTEPBEHIIMU. TPEHUHI KaK MHTEPBEHIIUS.
Meron oOydeHust IeMCTBUEM KaK OpraHu3aiioHHas nHTepBeHnus. [IpodieMbr BIOOpa
U CpaBHUTEIHHOU d(PPEKTUBHOCTH OPTaHU3ANMOHHBIX MHTEPBEHIIMHA PA3INIHBIX THUIIOB.

[IpakTyeckoe 3ansitue — 2 4

Bompocsr:

1. CTpykTypHBIC UHTEPBEHIIMU. TPEHUHT KaK MHTEPBEHITHSI.

2. Metona o0yueHus JeHCTBUEM KaK OpraHu3allMOHHAs] HHTCPBEHIIHSL.

3. [IpoGiembl BbIOOpa W CpaBHUTENBHOM 3G(PEKTUBHOCTH OpPraHU3aAMOHHBIX
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I/IHTCpBCHHI/Iﬁ Pa3JINYHBIX THIIOB.

Tema 6 O0sacTu u cnennpuKa IKCHEPTHOT0 KOHCYJIbTHPOBaHUs.— 21 yac.

Jlexu — 2 u. ConeprxaHue:

KoncynptupoBanne B o0nacTy (UHAHCOBOTO MeEHEHKMEHTa. Aymut kKak (opma
KOHCYJTBTUPOBaHUs. MapKeTHHTOBOE KOHCYNbTHpOBaHHE. Pa3paboTka Ou3Hec-IuIaHa.
Opuanueckoe KoHCynbTUpOBaHUE (MOATOTOBKA  YYPEAUTEIBHBIX  JOKYMEHTOB,
KOHCYJIbTUPOBAHUE B obnactu KOHTPaKTHOTO npasa, paspenieHue
MEXOpPTraHU3aIMOHHBIX KOH(IMKTOB U mp.). PazpaboTka mHDOPMAITMOHHBIX CUCTEM U
CUCTEMHas MHTerpanusi kak ¢opma KoHcanTuHra. OOydeHue nepcoHana OpraHu3aluu
Kak (opma sKcHepTHOro KOHCyJbTHUpoBaHUs. [IpobOieMa cHUCTEMHOCTH MOJXOJa MPHU
AKCIIEPTHOM KOHCYJIbTUPOBAHUH.

[IpakTrueckoe 3aHsaTHE — 2 U

Bompocsr:

1. Onpenenure, kKakoBa poJIb KOHCYJBTAHTA B SKCIIEPTHOM KOHCYJIbTUPOBAHUU.

2. PaccMOTpuUTE METOBI DKCIIEPTHOIO KOHCYJIBTUPOBAHUSL.

3. Onpenenure nepeveHsb 3a7ad, PeliaeMblX B X0A€ SKCIEPTHOIO KOHCYIbTUPOBAHHUSL.

Tema 7. IIpoueccHoe KOHCYJIbTHPOBaHUe — 21 yac.

Jlekuuu — 2 4. Conepxanue:

[IpenmymecTBa W OrpaHUYEHUS MPOLECCHOIO KOHCYJIbTUPOBaHUA. CHCTEMHBIN
XapakTep IPOLIECCHOIO KOHCYJIbTUPOBAHUA. Kpyro3op IpoOLECcCHOrO0 KOHCYJIBTAHTA.
[Ipodeccuonanbuple  HaBBIKM  IMPOLIECCHOTO  KOHcynbTaHTa. dacumuraropcrtso.
VYnpaBneHue KOH(PIUKTaMH B TpoOLECCE KOHCAITUHTOBOTO MpPOEKTa. B3anmmocBs3b
IIPOLIECCHOTO M DKCIIEPTHOI'O KOHCYJIbTUPOBAHUS

[IpakTyeckoe 3ansATHe — 2 4

Bomnpocsr:

1. ®acunuraTopCTBO.

2. YrpagneHue KOHQIUKTaMH B IPOLECCE KOHCAITUHIOBOTO MTPOEKTA.
3. B3anMoCBs3b NPOLIECCHOTO U AKCIEPTHOTO KOHCYIbTUPOBAHUS

Tema 8 BrogxkeT KOHCYJIbTAIIMOHHOTO MPOeKTa.— 24 yaca.

Jlexuu — 2 u. ConeprxaHue:

[lnatHpie w  OecrulaTHbIE  YCIYTHM  KOHCYJbTaHTa. KOMIOHEHTHI  OroJKeTa
KOHCYJIbTAlIHOHHOTO MPOEKTA. 3aTpaThl BPEMEHU KOHCYJIbTaHTa. [IpsiMble M3IEpKKU HA
OCYILIECTBJICHUE KOHCYJIbTAlIMOHHOTO MpoeKkTa. CXEeMbl OIUIaThl KOHCYJIBTAIMOHHBIX
yeayr. [Inata 3a enunaniy Bpemenu. Cuctema retaining. TBepaas (maymraibHasi) 1iarta.
Omata B 3aBUCHMOCTM OT pe3ynbrara. ['padux miarexeii. BricTaBienue cuera
KJIMCHTY ¥ CONPOBOIUTENbHAS HH(DOpMAITHSIL.

Hanoroo6:10xeHre KOHCYIbTaIlMOHHBIX YCIYT.

[IpakTuueckoe 3aHsTHE — 2 4
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Bormpocsr:

. DOruyeckue  acmekThl  KOHKYpPEHIIMM B  00JIaCTU  KOHCYJIbTHPOBAHMUSI.
2.IlpodeccuonanbHbie MyOJIUKAIMU U OTKPHIThIE CEMUHAPBI KaK 3JIEMEHT MapKETUHTA.
KomnonenTsl  Omokera  KOHCYJIBTAI[MOHHOTO  IPOEKTA.  3aTparbl  BPEMEHHU
KOHCyJIbTaHTa. [IpsiMble U3/IEpKKM HA OCYILIECTBICHUE KOHCYJIBTALIMOHHOTO MPOEKTa

5. OneHOYHbIE MATEPUAJIBI U CHUIIIMHBI (MOTYJIA)
OueHoYHbIE MaTepHUalibl JJIs IPOBEJACHUS TEKYILETO KOHTPOJS YCIIEBAEMOCTH U
IPOMEKYTOYHOM aTTeCTallMK MO AUCHUIUIMHE (MOIYJII0) MpeACTaBlIeHbl B BUjie (hoHIa
OIICHOYHBIX CPEJICTB MO JUCIUIUIHMHE (MOIYJIIO).

6. MeToanuyeckue MaTepuaJibl JAJIs1 0CBOCHHUS TMCHUIIMHBI (MOIYJIs1)

MGTOIII/I‘-IGCKI/IG MaTcpualibl 1JI1 OCBOCHUA OUCHHUIIIIMHBI (MOI[YJIH) IMpCaACTaBJICHBI
B BHUJC y‘-IC6HO-MeTOI[I/ILIeCKOFO KOMIIJICKCA I CIHHITIIMHBI (MOIIYJBI).

7. llepeyeHb yueOHBIX U31aAHNH, HEOOXOAUMBIX /IJIsl OCBOCHUS TMCUUIIIMHBI
(MoayJin)

Hcnons3yercs
P U3YYECHHUH Pexum nocrtyna
pazziesnoB (Tem)

Ne | bubmmorpadudeckoe onucanne yaeOHOTO
n/m W3/1aHUS

JlebGenena, JI. B. OpraHu3aloHHOE
KOHCYJIbTHUPOBaHUE : yuyeOHOe mocoldue st
By30B / JI. B. JlebeneBa. — 2-¢ u3nm., ucop. u 1-8 https://urait.ru/bcode/492358
norn. — MockBa : M3znarensctBo  Opaiir,
2022. — 162 c. — (Briciee oOpa3oBaHue).

KoHcynbTHUpOBaHHE M KOYYHHT TIEpCOHAja B
OpraHM3aINy | YUYeOHHK M MPAKTUKYM IS
By30B/ H.B. AntoHoBa [u gp.]; 1mox

2 . Y 1-8 https://urait.ru/bcode/489142
penakuuen H. B. AHTOHOBO,
H. JI. UBanoBoii. — Mocksa : M3maTenscTBO
FOpaiit, 2022. — 370 c.
3a0poauH, B. IO. VYrpasnenueckuit
KOHCANTUHT. COLMONOTHYECKUHA  TOAXOJ :

3 yueOHOe nmocooue JUTS BY30B / 1-8 https://urait.ru/bcode/492287
B. 1O. 3a6poaun. — MockBa : M3naTenbcTBo

FOpaiit, 2022. — 130 c.

8. IlepeuyeHb 3JIEKTPOHHBIX 00Pa30BaTEJIbHBIX PECYPCOB, COBPEMEHHbIX
npogeccHOHAIbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM,
HEeO00XOAMMBIX /151 OCBOCHHUS TUCHHUILJIMHBI (MOAYJIS)

8.1. DnexTpoHHBIE 00pa30BATEIbHbBIE PECYPCHI:


https://urait.ru/bcode/492358
https://urait.ru/bcode/489142
https://urait.ru/bcode/492287
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HanmeHnoBanue I'unepccolika
1/
1. Munncrepcrao HayIdt 1 BHICIIETo https://minobrnauki.gov.ru
obpazoBanus Poccuiickoit denepanuu:
9 MunucrepcTBO nIpocselenus Poceniickoin https://edu.qov.ru
denepanuu:
3. Penepaneuai ciy:xba no Haasopy B cepe http://obrnadzor.gov.ru/ru/
o0pa3oBaHMs U HAYKH:
4 ®enepanpHbii nopran «Poccuiickoe htt://www.edu.ru/.
oOpa3zoBaHHEY:
S. Enuias conexuus unpossix http://school-collection.edu.ru/
00pa3oBaTeNbHbIX PECYPCOB:
6. DIIeKTPOHHO-OUOINOTEYHAsl CHCTEMA htto://www. IPRbooKs.fu/
«IPRbooksy:
7 DJIeKTpOHHAas 6I/I6J'II/£OT6‘IHa}I cucreMa https://biblio-online.ru/
HOpaiir:
8. ba3a gaHHBIX EKTPOHHBIX KYPHAJIOB: http://www.iprbookshop.ru/6951.html

8.2. CoBpemeHHbIe podeccuoHambHble 0a3bl JaHHBIX U UH(POPMAIMOHHBIE
CIIPABOYHBIE CUCTEMBI:

Ne
i/ HaumenoBanue I'unepccepuika
i
1 Hayunas snektpoHHast OnbImoTeka www.elibrary.ru
5 CnpaBoyHas IpaBOBasi cCUCTEMa http://www.consultant.ru/about/
«Koncynprantllimocy
3 denepanbHas ciry:x0a rocy1apCTBEHHON https://rosstat.gov.ru/
CTaTUCTHKH
Enunblit tHQOpMaIIMOHHO-aHATUTUYECKUN
4 MOPTAJI TOCYAAPCTBEHHON MOIEPKKH
WHHOBAIMOHHOTO pa3BuTHs Ou3Heca (AUC https://portal.eskigov.ru/fgis/218
«HHOBAIIUN )
ba3bl nanubIx MuHKCTEPCTBA WWW.ECONOMY.JOV.ru
5) SKOHOMHMYECKOTO
passutus Poccuiickon denepannun
6 Craructuka ®eepaiabHOM CITyKObI https://rosstat.gov.ru/statistic
rOCYJJapCTBEHHON CTaTUCTUKU
7 denepanbHblii mopTan Manoro u cpeanero | http://www.gkr.su/software_development/
npeANPUHUMATEIILCTBA projects/elrussia/portal%20MiSP/
8 FOCYI[apCTBeHHaﬂUL[I/I(prBa}I aTpopma https:/MoiiGusHec. ph/
«Moii 6uzHECH
9 ITopran HaMOHAJIBHOTO MPOEKTA https://HanmoHanbHBIENIPOEKTHL. pd/projects
«uposast 5IKOHOMHUKA» [tsifrovaya-ekonomika
10 | T'ocynapctBennsiii Ilopran Pabora Poccuu https://trudvsem.ru/
11 ®enepalibHbIN 00pa3oBaTeNbHBIN MOPTAI http://ecsocman.hse.ru
«9xoHoMuka Counonorus MeHeKMEeHT»



https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/ru/
http://www.edu.ru/
http://school-collection.edu.ru/
http://www.iprbooks.ru/
https://biblio-online.ru/
http://www.iprbookshop.ru/6951.html
http://www.elibrary.ru/
http://www.consultant.ru/about/
https://rosstat.gov.ru/
https://portal.eskigov.ru/fgis/218
http://www.economy.gov.ru/
https://rosstat.gov.ru/statistic
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
https://мойбизнес.рф/
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://trudvsem.ru/
http://ecsocman.hse.ru/
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baza nanupix «bubanoreka ynpaBieHUs -

12 o https://www.cfin.ru/rubricator.shtml
KopnopatuBHbIi1 MEHEIKMEHT
9. MaTepuajibHO-TeXHMYeCKOe o0ecrieyeHne JUCIUIITUHBI (MOYJIs)
CocraB KOMILIEKTa
JUIEH3UOHHOTO U CBOOOTHO
Ilepeuens obopynoBaHus U
Ne HaumenoBanue pacpocTpaHsIeEMOro
TEXHUYECKUX CPEJICTB
n/m MTOMEILICHUS POrpaMMHOTO 0OecIieueH s, B
oOyueHus
TOM YHCJIE OT€UYECTBEHHOI'O
MPOU3BOJICTBA
318 YueOnas aymutopust MeOelb yueHuIecKas 1. 1C:[Ipennpusitue 8 -
. CyOIHIIeH3HOHHBIH OrOBO oT
JIs IPOBENEHUS YYEOHBIX | (CTOJIBI, CTYIbBS); JOCKA [ | - OtHl A p
AL TIp ) fHHTHﬁyq ( o Mye 01\)4, i[ o ﬂa 02.07.2020 Ne IOC-2020-00731;
J1oM; Tp “yH 2. OmepanuonHas cuctema Windows —
AU BBICTYIUICHUH; Akt IpUEMKH-TIEpENaYH
IIEPCOHAIIBHBIN HEUCKIIouuTenbHoro npasa Ne 9751 or
KOMIIBIOTED; 09.09.2018. Jlumensus Dream Spark
MyJIbTHME AHiTHbIi Premium Electronic Software Delivery (5
years) Renewal,;
MIPOCKTOP; IKpaH; OaHHEPHI,
3. CrnpaBouHO-TIpaBOBast cucrema
LITATUB; BEO-Kamepa; «Koncynprantllmoc» — Jloropop OT
MUKpPO(DHOH 01.09.2020 Ne 75-2020/RDD;
4. CrnpaBouHO-TIpaBOBast cucrema
«l"apant» — JoroBop ot 01.09.2020 Ne
1 CK6030/09/20;
5. Microsoft Office — CybnurtieH3nonHbI#
JIOTOBOP oT 12.01.2017 No
Bx I10 123015-2017. JIuuensus Office
Std 2016 RUS OLP NL Acdmc;
6. AmtuBupyc ESET NOD32 -
CyOnuIeH3HOHHBIH JIOTOBOP oT
27.07.2017 Ne FOC-2017-00498;
7. LibreOffice — CB0060OIHO
pacnpocTpaHsieMoe MIPOrpaMMHOE
obecrieueHue;
8. 7-Zip — CB0GOIHO pacmpoCTpaHsIeMoe
POrpaMMHOE obecrieueHne
OTCUYCCTBCHHOI'O ITPOU3BOACTBA.
324 YyeOHas ayauTopust Me0Oelnb yueHuIecKast
TSI IPOBENICHUST YI€OHBIX | (CTOJIBI, CTYJbBS); TOCKA TS
2 3aHATHH MUChbMa MEJIOM; TpuOyHa
JUISL BBICTYTIICHUH;
OGaHHEpBI
326 VuebOHas ayauTopus KPYTJIBIH CTOJ, Kpeca, L. 1C:Ilpeanpusitue 8 -
JUTSL IPOBEJICHUS YUeOHBIX BUJICONIPOCKITHOHHOE S e AOTOBOP ot
ST 060 OBAHME JUIS 02.07.2020 Ne FOC-2020-00731;
PyA N A 2. OnepanuonHas cuctema Windows —
Hpe3eHTalNH, CPEACTBA AKT NIPUEMKHU-TIEPEIAYN
3 3BYKOBOCIHPOU3BEIHUA, HEUCKITIoUnTenspHoro mpasa Ne 9751 or

9KpaH, NEePCOHAIbHBIN
KOMIIBIOTEP, TEJIEBU30D,
CTOJIbI TUCbMEHHBIE, CTOJIbI
YUYEHUYECKUE, TOPTPETHI

09.09.2018. Jlumensus Dream Spark
Premium Electronic Software Delivery (5
years) Renewal;

3. CrpaBouHO-IIpaBOBast cucremMa
«Koncynprantllmoc» — JloroBop oT



https://www.cfin.ru/rubricator.shtml
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/o

HaumenoBanue
OMEIICHUSI

Ilepeuens obopynoBaHus U
TEXHUYECKHUX CPENICTB
oOyueHus

CocTtaB KOMIUICKTA
JUIIEH3UOHHOTO ¥ CBOOOTHO
pactpocTpaHsIeMoro
MPOrpaMMHOT0 0O€ecIieueHusl, B
TOM YHCJIe OTCYCCTBECHHOTO
MIPOU3BOJICTBA

YUYEHBIX, IIITATUB, BEO-
KaMmepa, T0cka MapKepHas

01.09.2020 Ne 75-2020/RDD;

4, CnpaBouHO-TIpaBOBast cuctema
«Capant» — JoroBop ot 01.09.2020 Ne
CK6030/09/20;

5. Microsoft Office — Cy0OnuiieH3noHHbI#H
JIOTOBOP oT 12.01.2017 No
Bx I1O 123015-2017. JIunensus Office
Std 2016 RUS OLP NL Acdmc;

6. AnxruBupyc ESET NOD32 -
CyOnuieH3HOHHBIH JIOTOBOP oT
27.07.2017 Ne FOC-2017-00498;

7. LibreOffice — CB00601HO
pacmpocTtpaHseMmoe IPOrpaMMHOE
obecrieueHue;

8. 7-Zip — CB0GOIHO pacmpoCTpaHsIeMoe
POrpaMMHOE obecrieueHne
OTE4eCTBEHHOT'0 IPOU3BOJICTBA.

KomMmnbrorepHsli X0J11
Ayauropus s
CaMOCTOSITENIbHOIM pabOThI
oOyJaromuxcs

30 mepcoHaIbHBIX
KOMIIBIOTEPOB € JOCTYIIOM
K cetu MHTEpHET,
KOMIIBIOTEPHBIE CTOJIBI,
CTYJIbS

1. 1C:Ilpennpusitue 8 -
CyOnuIeH3HOHHBIH JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731,

2. OmeparmmonHas cuctema Windows —
AxT MPUEMKH-TIEpEaadn
HeucKJouuTenpHoro npasa Ne 9751 or
09.09.2018. Jlunensuss Dream Spark
Premium Electronic Software Delivery (5
years) Renewal;

3. CrpaBo4HO-TIpaBOBast cucremMa
«Koncynprantllmtoc» — JloroBop ot
01.09.2020 Ne 75-2020/RDD;

4. CrnpaBouHO-TIpaBOBast cucrema
«"apant» — Jorosop ot 01.09.2020 Ne
CK6030/09/20;

5. Microsoft Office — Cy6nuiieH3u0HHBbI#H
JIOTOBOP oT 12.01.2017 No
Bx I10 123015-2017. JIuuensus Office
Std 2016 RUS OLP NL Acdmc;

6. AmtmBupyc ESET NOD32 -
CyOnuneH3nOHHBINA JIOTOBOD oT
27.07.2017 Ne FOC-2017-00498;

7. LibreOffice - CBob6oHO
pacrpocTpaHseMoe MPOTrPaMMHOE
oOecrieucHuE;

8. 7-Zip — CB06OHO pacrpocTpaHsIeMoe
pOrpaMMHOE obecrieueHne

OTCYCCTBCHHOI'O ITPOU3BOACTBA.




JIucr perucrpauuy usMeHeHMH K padoyeid mporpaMmMe JTUCUMIIMHBI (MOYJIs)

1/

[ara
BHECCHUA
U3MEHEHUN

Homepa
M3MEHEHHBIX
JIUCTOB

JIOKyMEHT, Ha OCHOBaHHUH KOTOPOTO
BHECEHBI U3MEHEHUS

Conepxanue U3MEHEHUM

IMoamnuce
pa3paboTunka
paboueit
IPOrPaMMBI

30.08.2022

15

Horosop Ne 7764/21 ot 25.03.2021
Ha OKa3aHUU yCIYT 0
npeaocrasiieHuto gocryna Kk ObC.
JIunensuonnslil forosop Ne 5343 ot
23.06.2022
JInnieH3noHHOE cornamieHue No
7783/21 ot 25.03.2021 Ha
HCIIOJIb30BaHUE JIalI THPOBAHHBIX
texnosoruit ObC (amst nui ¢
OTPaHUYEHHBIMU BO3MOKHOCTSIMU
3peHus)

AKTyaJ’II/ISaHI/Iﬂ JINTCPATYPhI

oA

30.08.2022

16-17

®enepanbHbII TOCY1aApCTBEHHBIN
00pa3oBaTeNbHbIA CTAHAAPT BHICLIETO
00pa3oBaHMs O HANPaBICHUS
noarotoBku 38.04.02 MeHe»KMEHT
(YpoBeHb MarucTparypsl): IpuKas
Muno6pnayku PO ot 12.08.2020
Ne952
[TynkT 4.3.4

OOHoBneHHE MpohecCUOHATIBHBIX 0a3 TaHHBIX U
MH(POPMAIMOHHBIX CIIPABOYHBIX CUCTEM

2,

30.08.2022

17-18

denepanbHbIN TOCYIapPCTBEHHBIN
00pa3oBaTeNbHBIA CTAHAAPT BHICIIETO
0o0pa3oBaHUs MO HaMpaBICHUS
noaroroBku 38.04.02 MeHeKMEHT
(YpoBeHb MarucTparypbl): IpuKa3s
Muno6pnayku PO ot 12.08.2020
Ne952
[Tynkr 4.3.2

OOHOBNIEHNE KOMILJIEKTA JINIIEH3UOHHOTO
MPOrpaMMHOTO 00ecTIeueHuUs

v,




20

30.08.2023

15

Horosop Ne 7764/21 ot 25.03.2021
Ha OKa3aHUH yCIYT 10
npenocrasiieHuo gocrymna k 9bC.
JInuen3unonnsiii toropop Ne 5343 ot
23.06.2022
JInniensunonHoe cornamenue Ne
7783/21 ot 25.03.2021 nHa
HCIIOJIb30BaHUE JIalI THPOBAHHBIX
texnosioruit IbC (amst nui ¢
OTPaHUYEHHBIMH BO3MOKHOCTSIMHU
3peHus)

AKTyanuzanus JuTepaTypsl

A

30.08.2023

16-17

®denepanbHbIi TOCYIApPCTBEHHBIN
00pa30BaTENbHBIN CTAaHIAPT BHICIIETO
00pa3zoBaHus IO HAMPABIICHUS
noaroroku 38.04.02 MeHeKMEHT
(YpOoBEHb MarucTparypsl): IpuKas
MunoOpnayku P® ot 12.08.2020
Ne952
[Tynkr 4.3.4

Oo6HoBNCHME MPOPECCHOHATBHBIX 0a3 JAHHBIX U
WH(POPMAIMOHHBIX CIIPABOYHBIX CUCTEM

30.08.2023

17-18

®denepanbHbII TOCY1apCTBEHHBIN
00pa30BaTeNbHbII CTaHJapT BHICILIETO
00pa30BaHus 10 HAMIPABICHUS
noarotoBku 38.04.02 MeHneKMEHT
(YpOoBEeHb MarucTparypsl): IpuKas
MunoOpnayku P® ot 12.08.2020
Ne952
[Tynkr 4.3.2

OO0OHOBIIEHHE KOMIIJIEKTA JTUIIEH3UOHHOTO
MPOrPaMMHOTO O0ecTieueHus

A
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